MINUTES
DESTINATION OCONEE

ACTION COMMITTEE
August 18, 2016

Oeooes Caunly Mdminisorative OMces, Couicil Ol beres
415 5, Pine Sireet, Walhalla, 5C 296%1

Mr. Al Shadwick, B LI b, Eatle Smlth, DX [V

Mr. Bob HILL DXV Me. David Washburn, DX |

dr. Luther Lyle, DX 11 M. Hal Welch, At Latge

bMr. Boberl Moote, At Larec Ms. Janet Hartman, Destdnation Oconee Manager

The Destination Oronee Aetion Commiltes mat al G:00 pom, (o Council Chambors,
415 Snuth Fine Street, Walhallz, 5C with all Members present [except Mr. Welch, Mr. Moore and
M=, Smith].

Fress;
FPursuant to the Freedom of Infarmation Act, notice of the meeting, dats, time,

place of meeting and agenda were posted on the bulletin beard at the County Administrative
Offices, 415 BSouwth Fine 5treet, Walhalla, 5C, and the County Councl srebsite
[wwawgognesse.com feouncil).  In addibon it was made available [upor reguest) to the
newspapers, radio siations, television stations and concerned citizens.

Mo mewbers of the prass were preseut,

Call to Orders:
Mz Hattman called the mecting to arder atb &:00 p_th,

Bnh Hill maticned to approve the July 28, 2116 minubes.
Al Shadwick secanded the matian. The motion pa=zsed unanimously.

1] i f

Phil Shirlev, Director of Parks, Recreation & Tourism for Qconee County,
presented a Poweer Point presentation; #Destingifon Qroree, specifically discussing “Conducting
a Condition Assessment of the public areas, structures and signage at lakes, waterkalls, rivers,
gcemic vistas and other key natural acractions” and "Developing a plan for improving public
access and experiences at lokes, waterfalls, rivers, scenic vistas and other natural resources”
{copy filed with these minutes). e Shivley shared the pasidye hnpact conrism kas on our local
ecanctny and how 1t 15 a vital part of economic development, He discussed the various tourism
resources We have in Oconec County, the demand on those resoutces and the maintenance
nepded, Ie presented a list of all the public access polaks (o the county, discussed the aging
infrastructure and the potential vpprades neededl.  Finalty, Mr. Shicley shared the steps that
would need to be taken ta complete a formal Condition Assessment and how 8 plan would be
develerped to make the improvements needed.
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Mew Business:

One ol the Marketing initiatlves presented In the Destinativn Oconee Plan was tn develop
nteractive Pholp liosks to spcourage visitors and cesidents bo interact with the hrand
fmackoting and share their experlonoe on soclal media. Ms. Hartman shared the different looks
the Jiosks would have in the variows scttings; portable or stationary and previewed the first
statlonary kivsk; placed at Sogth Cove Park {capy filed with these minutes). 5he thanked the
county mainbenance and park staff for constructlen and placement af the kiosk. Ms Hartman
caplained she wa= working nn a plan of the locations and types of kiasks ep he placed throughout
Lhe county and will give an update al the next meetine

Qld Businesy:

Mi=. Hartman annowunced the bid opening for the proposed Gateway slenapge had taken
place at 2:00 p.m. pn Thursday. Three bids were received; one of the bids was not acceptrd
because it was not fully campleled, the other two bids were as foll ows: [for all 3 slgns] [F
Contactors $109,731.510, Rite Lite Signs, [nc. $199,70H,

M= Hartmaon explained funding available for this project is $74.500. {South Cavolina
Matinnal Heritage Cortidor grant award of 37,250 and matched swith geant Rands of $37,250,
recaived via Senator Themas Alexander throupgh the South Carolina department of Parls,
Hecreatinn and Tourism).

Bob Hill made a motion to support the construction of only twa of the three slens, Hwy
123 {sign A) and Hw 11 N {sign €), at this time due to badget Hinicatlons. The bid for these Lo
signs totals §76.600, Al Shadwick seconded the motion. The motlon passed unanimausly.

Mz, Hartmam will present this motion as a recommendation to Counly Councll [or final
approval at their meetlng on September 6, 2017,

Mz, Hartiman presented an update of the Destination Oconec recommendalions
syreadshest [copy filed with these mitnutes).

Luther Lyle reporled that a letter of intent has bech seceived lrom the Tedd Bamily Farms
l.LC to sell Ehe property needed for the Goonee Town project The next step is bo raise the funds
needed for the purchase. The Destination Gronee Cotamittee had previausly writben a letrer nf
support for this project

Adjoumn;
Luther Lyle made o motian, secanded hy Dave Washburn, approved unanimously
to adjourn the meeting at B:O0p.m.

Respectiully Submitted:

Janet Hattman
ager, Destination Ocones
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