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Facility Questions
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Why This Site?

Visibility
Grading

Slope
Ingress/Egress

Possibilities down the road are access via
Sheep Farm road as well.



Conceptual Site Layout
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So What Is Next?

> Architecture Firm to Provide
— Programming
— Site analysis
— Conceptual design
— Perspectives

» This will allow us to
— Obtain images and materials representing the project
— Develop a proposed budget for the project



3¢ BorgWarner

BorgWamer Seneca 15545
Drivetrain Plant Wells
Systems Highway
May 5, 2015

Richard Blackwell

Oconee Economic Alliance
528 Bypass 123, Suite G
Seneca, SC 29678

Richard,

Seneca
South Carolina
28678

Telephone
864-985-0558
FAX
864-985-1385

On behalf of BorgWarner, | would like to my express my support of a YMCA in Oconee County. Having a
YMCA is a wonderful opportunity for the local workforce and community because of its ability to offer

recreational activities in a safe, secure, and well monitored atmosphere. Should the YMCA become part of
our community, | will endorse it as an excellent source for health and fitness as well as providing learning
opportunities and organized sports for my employees and their families.

| truly hope you will take this recommendation and the recommendations of my peers in Oconee County
as confirmation of the need of a resource like this in our community.

Sincerely,

Chris Walsh
Plant Manager



vN AM I e Toll Free: 800-988-1276
' Phone: 864-638-5544

. . Fax: 864-638-0005

FLUID COMPONENTS, INC. e-mail: dynamic@dynamicfc.com

May 2, 2015

Dear Mr. Blackwell/Oconee Economic Alliance,

As a member of the local business community, with many employees residing in Oconee -
County, we are in full support of the establishment of a YMCA in the area. There are

" many positive aspects of having a “Y” built here. The YMCA would provide many
opportunities and facilities that would support individual and organized sports and
recreational activities for people of all ages. Programs at the “Y™ would encourage-
members of the community to improve their physical fitness, and in turn, enhance their
quality of life. The YMCA could also provide after-school and summer opportunities for
the children of Oconee County. Finally, this facility might offer a variety of
learning/personal growth activities and classes.
Dynamic Fluid Components supports having a YMCA in our community for so many
positive reasons. '

Respectfully yours,

sica C Smith
Finance

2810 Blue Ridge Boulevard, P.O. Box 100, West Union, South Carolina 29696
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May 7, 2015

Oconee Economic Alliance
528 By Pass 123, Suite G
Seneca, SC 20678

Dear Sirs:

313-B North Highway 11
\Yest Union, SC 29696
864.638.8300 Tel
864.638.4950 Fax
weavitron.cam

It is our pleasure to write a letter in support of a YMCA in Oconee County. It would
definitely have a positive impact on the community with the programs and

opportunities it would provide.

We look forward to hearing good news of a decision for a YMCA in the Seneca

area. Please keep us in the loop as it comes to fruition.

Sincerely,
Michael Higgins

Sr. Operations Manager
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May 6, 2015

Richard Blackwell

Qconee Economic Alliance
528 Bypass 123, Suite G
Seneca, SC 29678

Richard,

On behalf of Kroeger Marine Construction Company Inc. | would like to my express my support of a
YMCA in Oconee County. Having a YMCA is a wonderful opportunity for the local workforce and
community because of its ability to offer recreational activities in a safe, secure, and well monitored
atmosphere. Should the YMCA become part of our community, | will endorse it as an excellent source
for health and fitness as well as providing learning opportunities and organized sports for my employees
and their families.

I truly hope you will take this recommendation and the recommendations of my peers in Oconee County
as confirmation of the need of a resource like this in our community.

Sincerely,
Dave Kroeger

President,
Kroeger Marine Construction



LIFT-TEK.

Way 4, 2045

M, Richasd Blagkwed
Exgcutive Director
Creones Esonamic Alliance

Dgar Richard:

| understand that tha move to establen 3 YMOA 0 Ocenes County is pr*ggrﬁsﬁlﬁg forwand, | wanito
rake sure fat you are aware that the addition of ‘this type of faciity s very dmipontant to Lif
Teshnolpgies, Ine.  Tha nature of our business is such thal we require the recruiiment of Teghmeaf
Parsornel and iheir families that niost of the limes are Trewsnmens o our area Having & mc,.q
laally pmwdas an addtionsl enticernent 1o these young pmfm.a wyrrals Alsg ag hedithcare coss
continue ta n:‘:ﬁ Pt Insurance c:arruars are giving o scounts o employess whi Lan prove @ healthy
lifzstyle

LifE Teu:.lmafc:ngsa-a . c:u:ansu:Fﬂrs the Iu-:-atrﬂﬁ af a = ¥RICH i cloge. prﬂmmlw o ouT TZI".,JEI"'EE‘E'
essanhal (o our growth

E,.a el TegSEnos.

iy
UFF% it

VB of Oaerations
Ge; File

LifE Technaelogies, Inc,
N i F o FON Sl Wity Hi,. pResmnisiar, b AL B L
.a‘.’.l'a_?'.!:'."iiﬂ.""&' E‘E"il'-.r.-*il:.-:"u irga fﬁ'&'—g-'llf S ) F.E.“'li‘ El‘u‘,i-F SRS
.*mw ':u‘i' J‘E.*m"l



May 5, 2085

Efl?]r'lE‘l.'-F.ﬁ'lf.-'rJI'I':-l'E'.ﬂ.|| ENCE
SOUTHCARONNA

Ta whaim it may canien;

O I}Hﬁﬂif of thré* Dcmee EE{IT'Iiilrﬁu' AJJEenLeJ | want mtai:ﬁ' rl‘us hpmrtmuy Lo W iy 5up;1:|-:|rw:lf
naving a "."Mm rn ﬂﬂ’l;ﬁl'l-E"E Iiui-unt'g.r G?d‘nte’iﬂun t',g has a need for o ansntufr-n-n Thilt mgppc:-'rr,;. futaltbiy
Ii?ﬁt'f‘es pm':'!df"*- creanized sporis; E'I'I'd I.'“I"E!'E."‘E'“.‘-'- an Elti’ﬁmphei'e ﬂat&]ed Lr:r-m:lurauun antl I:Furl“r.lilr-g q&qld:
'-n-Eu?l:I-Ediﬁ t&ﬂn‘n.-:rurk | gr dl'.l Elﬂ'.'ﬁhri‘-afe h:ur ihe- 'r!;."..ﬂ{.ﬂ., due o the-fren-a‘ﬂr“m rones Lﬂnur‘rti,' .md ta
Firiren,

IL1s my hipe that you take this recammendation and the recommaidations of the loczl industry feadees
s pantinmation of the nedessity of 8 résource likethis in our commanity.

Chinrarehy;

Bichard ¥ Biackwel]
“Ereputivg Dirsvtor

E:E B‘fpﬂﬂs 123, Suite E
Senraca, SC 20678




OCONEE MACHINE & TOOL CO,, INC.
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May 5, 2015

Richard Blackwell

Oconee Economic Alliance
528 Bypass 123, Suite G
Seneca, SC 29678

Richard,

On behalf of Oconee Machine & Tool Co., Inc., 1 would like to my express my support of a YMCA in
Oconee County. Having a YMCA is a wonderful opportunity for the local workforce and community
because of its ability to offer recreational activities in a safe, secure, and well monitored atmosphere.
Should the YMCA become part of our community, | will endorse it as an excellent source for health and
fitness as well as providing learning opportunities and organized sports for my employees and their
families.

I truly hope you will take this recommendation and the recommendations of my peers in Oconee County
as confirmation of the need of a resource like this in our community.

Sincerely,
i LY ety

Jason Duncan
General Manager

2319 SANDIFER BLVD. TEL. (864) 647-9595
WESTMINSTER, SC 29693-9718 FAX (864) 647-6944
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Toll Free: 800-988-1276
Phone: 864-638-5544

Sensors Inc. | Fax: 864-638-0005
E-mail: sales@pvssensors.com

May 2, 2015

Dear Mr. Blackwell/Oconee Economic Alliance,

As a member of the local business community, with many employees residing in Oconee
County, we are in full support of the establishment of a YMCA in the area. There are
many positive aspects of having a “Y” built here. The YMCA would provide many
opportunities and facilities that would support individual and organized sports and
recreational activities for people of all ages. Programs at the “Y™ would encourage
members of the community to improve their physical fitness, and in turn, enhance their
quality of life. The YMCA could also provide after-school and summer opportunities for
the children of Oconee County. Finally, this facility might offer a variety of
learning/personal growth activities and classes.

PVS Sensors supports having a YMCA in our community for so many positive reasons. -

Respectfully yours,

RO,

Peter C LeRoy
CEO

2810 Blue Ridge Boulevard, P.O. Box 100, West Union, South Carolina 29695



. 'Y b 123 Commerce Way
. Westminster, SC 29593
A | Phone: 864.886.4600

AeroStructures™ Fax: 864.886.4615
rbcbearings.com

To: Richard Blackwell

I

From: Stan Griffis

Date: 05/05/2015

Re: YMCA Suppart for Oconee County
Richard,

On behalf of RBC AeroStructures, | would like to my express my support of a YMCA in Oconee
County. Oconee County needs to have an organization that promotes a healthy life style, and family
involvement. The YMCA is a wonderful opportunity for the local workforce and community because
of its ability to offer recreational activities in a safe, secure, and well monitored atmosphere. Should
the YMCA become part of our community, | will endorse it as an excellent source for health and
fitness as well as providing learning opportunities and organized sports for my employees and their
families.

| truly hope you will take this recommendation and the recommendations of my peers in Oconee
County as confirmation of the need of a resource like this in our community.

Sincerely,

(" {
Stan Griffis 4\'

Director of Operations
RBC AeroStructures
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Schneider

May 7, 2015

Richard Blackwell - Oconee Economic Alliance
528 Bypass 123, Suite G

Seneca, SC 29678

On behalf of Schneider Electric and our 500+ associates, [ would like to my express my strong support of a

YMCA in Oconee County. “Quality of Life” is an important factor in the choices people make in their lives. If

we in industry are unable to attract and/or maintain high quality talent, we will be unable to remain viable in

Loday’s highly competitive world where all communities are seeking new businesses to bring more jobs, more tax
ase.

Having grown up in 2 town with an active YMCA, [ spent many hours at the “Y” — learning to swim, play
basketball, racquetball and many other activities with became an integral part of my youth and development.
Prior to moving to Oconee County, we lived in Sumter, where once again the “Y” was a huge part of the lives of
young and old alike. We were thrilled when we moved to the Upstate with one lone exception — the significant
drop in services and available programs offered at the local “Y”. They did the best with what they had to work
with, but the change was dramatic.

As plant manager here in Oconee, I can offer a real life incident where a highly talented, highly recruited young
man and his family decided not to accept our job offer - after his wife (a very active participant at their local
“¥™) visited “the barn™ site.

Full disclosure — I feel so strongly about the “value add” to the community, that [ am now a volunteer myself on
the “Y™ Foundation Board. In my short tenure with the board, my respect and admiration for the current work
the “Y™ team does with so little ~ has significantly increased my commitment to securing a *“Y™ for Oconee. For
example, the “After School” program they run, provides a great service to many of our associates whose work
hours don’t match well with the school dismissal times. The venture they took on last year to assist Walhalla
with running the newly opened pool — provided another exceptional service to our community — desperately in
need of a public pool that citizens could enjoy - and kids could learn to swim,

Our company recognizes the value that exercise and fitness contributes to our associates. Our “Healthy
Lifestyles” initiative would be nicely complemented by the services and programs that would be offered at this
local YMCA. I will endorse it as an excellent source for health and fitness as well as providing learmning
opportunities and organized sports for my employees and their families. As [ write this, [ am in the process of
requesting a second donation - $10,000 — to aide in the efforts to secure a “Y” in QOconee and plan to continue
such support at every opportunity through Schneider Electric.

I truly hope you will take this recommendation and the recommendations of my peers in Oconee County as
confirmation of the need of a resource like this in our community.

Sincerely,

Larry

Larry A Smith
Plant Operations Manager
Schneider Electric

Schneider Electric

1990 Sandifer Bivd

Seneca, South Camwlina 29678
Tel. 864-=882-2414

www schneider-electric.com
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Howard Hofer
Sealed Air Corporation
PO Box 1157

Seneca, SC 29679 U.S.A.

(864) 885-6359

Richard Blackwell

Oconee Economic Alliance
528 Bypass 123, Suite G
Seneca, SC 29678

Mr. Blackwell,

May 6, 2015

On behalf of The Sealed Air Corporation; Seneca Team, I would like to express our

support of a YMCA in Oconee County and their global mission.

Because of its ability to offer recreational activities in a safe, secure, and well monitored

atmosphere, a YMCA in Oconee County would be a fantastic opportunity for both the

workforce and the community. Should the YMCA become a part of our community, I

will endorse it as an excellent source for health and fitness as well as providing learning,

leadership opportunities, and organized sports for my employees and their families.

I trust you will take this recommendation and the recommendations of my Oconee

County peers as confirmation of this much needed resource.

Sincere Regards,
Z uvlh/ ‘/ /Z/ ’

Howard Hofer

North American Films Operations Manager

Seneca Plant Manager

(864) 885-6359  Howard.Hofer@SealedAir.com



technology

T  solutions

301 Bypass 123 Seneca SC 29678 (864) 882-9194
To Whom It May Concern: May 4, 2015

The intention of this letter is to express full.support for establishing a YMCA in Oconee County. | believe
establishing a YMCA would further the sense of community that is already present here as well as
provide additional family related activities, promote personal well-being and provide more options for
organized sports and physical fitness. Furthermore, a YMCA in Oconee County would create new jobs as
well as serve as an attraction point for families moving to the area.

Thank you for your time.

Richard Ellison
CEQ-Technology Solutions of SC Inc.

CEO-Innovative Communications Inc.
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May 05, 2015

Richard Blackwell

Oconee Economic Alliance
528 Bypass 123, Suite G
Seneca, SC 29678

Richard,

On behalf of Uibrich Precision Flat Wire, | would like to my express my support of a3 YMCA in Oconee
County. Having a YMCA is a wonderful opportunity for the local workforce and community because of
its ability to offer recreational activities in a safe, secure, and well monitored atmosphere. Should the
YMCA become part of our community, | will endorse it as an excellent source for health and fitness as
well as providing learning opportunities and organized sports for my employees and their families.

| truly hope you will take this recommendation and the recommendations of my peers in Oconee County
as confirmation of the need of a resource like this in eur community.

Sincerel

777

Edward J. Tregli
Vice President/General Manager
Ulbrich Specialty Wire Products and Solar Technologies




Update to Planning & Economic
Development Committee

Ocoriee County Council
June 8, 2015
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The Oconee Economic Alliance is a public-
private nonprojit effort to accelerate job
creation and capital investment, increase

per capita income, diversify the local tax
base and genergte awareness of Oconee
County, South Caroling as a business
location:




OEA ACTIVITIES UPDATE




2015 Successes

Becent Announcements:

ITT
~ Expansion
= S2.5M+Capital investment

ITECH South
—  EXxpansion
—  SEP3M Capital Investment
~ 34 Newldohs

BorgWarner
— Expansion
vEstment

—. 51 New jobs S
~ Lease 100,000 5q. 7. of space 4t Seneta Commerce Contar

CASTO development o ) KA _ _ _
—  Mew; 5300+ Commiercial Development with over 300k sg: ft.of new space.
— 200+ estimated new jobs




Oconee Closures and Layofrs:
— 2012-2015: 357 jobs

Economic Development Effoits:
— 2012-2015: 871 jobs

April 2015 Unemployment Rate:

L 5}'% 'IU-{PT&#.F _l,.:r rtr-._rw .
Uanuary 2014: 7.2%) :

April 2015 Labor Participatien: |
— 33,255 people — highest it’s ever been!
(January 2012: 28,762)




SELECTION

Ocones County and the Ccones
Economic Alliance were recently
named as a Top Micropeolitan
Group of the Year by Site Selection
iMiagazine. The magazine bases
their analysis on four objective
project criteria: Jobs, Capital
Investment, Jobs Per Capita and
Investiment Per Capita as tracked in

Conway's proprietary New Plant
Database. Additional criteria
include the creativity of ecohomic
develogiment strategy; scope of
project activity and the ability to
accurately docurnent the link
between the EDO and real results.




Oconee County

Top Performing Micropelitan out of 576 in the
United States
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Activity Update

= As of June 1, working with...
— 53 Leads & Prospects
— 18 Projects
~ 241 OEA Identified Suspects




Activity Update

Recent Recruitment Events:
~ SEDC “Meet-the-Consultants,” DI Consultants Forum, SC Power
Team event and Upstate Alliance Joint Marketing Trip, Hosted
two site selectors

Upcoming Recruitment Events:
— New York Marketing Trip, Consultant Connect in Chicago, SEDC
Annual Meeting, Janus Forum

Retention Visits:
—~ Sealed Air, ICI, PMI2, RBC, Schneider Electric, ITECH, Itron, PVS




Newest Ads — state of the Upstate
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PRODUCT DEVELOPMENT UPDATE




Landcover Type




Timber Analysis

Commissioned Forestry Management Plan in March 2015.

There is 145 aeres of harawoeod timber and 37 acres of pine that
is recommended by a licensed forester toibe harvested.

Next Steps:
Garner a appreaisal of the harvestable timber.
Development a timber sale eontract.
Harvest as dictated by the market with forester.
Dedicate revenue te capital projectsifor County and portion
used for upkeep/enhancements.of park.




WORKFORCE DEVELOPMENT




ACT Certified Work Ready Communities
(CWRC)

Developed initiative to empower counties & states
with data & workforce gﬂais that driveleconomic growth

South Caroling 1 of 4 initial states

Competitive advantage in atiracting new industry

Steering Committee

Application approved for ALL SC counties




Certifies quality of workforce
based on 4 criteria

* High School Graduation Rates
« Soft Skills Development

Business Support

Increase National Career Readiness Certificate
holders




®

&

National Career Readiness Certificate
(NCRC)

Issued by ACT

Nationally recogn ized portable "ﬁﬁrtificaite_
Certifies essential skills heeded for workplace
Used across all sectors of economy

Verifies foundational skills



National Career Readiness Certificate holders
Ocores County fidmbers as of 6/8/2015
Emerging— High School Juniors/Seniors & College students or recent graduates
Goals: 211 Todate 231

Current ~ Currently employed private or non-profit Currently enployed local,
state or federal government

Goals 32 To/date 461

Transitioning — Currentiy Unemployed, GEDland Adult Education participant,
Current or recent active duty military

Goals 454 Todate 760

Business Supporting - Must have at least 5 employees e
Business cah choose to recognize, prefer of recommend NCRC

Goals 72 To date 75







QUESTIONS
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Office Main Line: (864) 638-4210

www.InvestOconeeSC.com
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REVISIONS TO TTLE 55
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COMPBATIBILITY PERSPECTIVE
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MOVING FORWARD
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BUILDING PERMITS
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PLANNING & ZONING
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COMPREHENSIVE PLAN
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STRATEGIC PLANNING
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Beth Hulse

From: Beth Hulse
Sent: Wednesday, May 27, 2015 10:27 AM
To: Beth Hulse; Carlos Galarza; Chad Dorsett; DJM News Editor; Fox News; Greenville News

(localnews@greenvillenews.com); Kevin; Norman Cannada
(ncannada@upstatetoday.com); Ray Chandler; Steven Bradley
(sbradley@upstatetoday.com); Westminster News / Keowee Courier
(westnews®@bellsouth.net); WGOG (dickmangrum@wgog.com); WSPA TV - Channel 7
{assignmentdesk@wspa.com); WYFF 4 News

Subject: Planning & Economic Development Committee Meeting Time Change: 6/9/15

The Planning & Economic Development Committee meeting originally scheduled for 5:30 p.m. on
Tuesday, June 9, 2015 has been rescheduled to 4:30 p.m. on the same date. .

Elizabeth G. Hulse, CCC

Clerk to Council

Oconee County Administrative Offices
415 South Pine Street

Walhalla, SC 29691

864-718-1023

864-718-1024 [fax]
bhulse@oconeesc.com
www.oconeesc.com/council




