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Adoption of 2012 Meeting Schedule
Mr. Hill made a motion, seconded by Mr. Airey, approved 7 — 0 to establish the Oconee

County Conservation Bank Board meeting schedule for 2012 to meet on the first Thursday of each
month at 9:00 a.m. in Council Chambers, Oconee County Administrative Offices, 415 S. Pine Street,
Walhalla, SC. Mr. Airey asked Ms. Hulse to advertise this meeting schedule.

Adoption of Model Rules for Parliamentary Procedure for South Carolina
Counties:

Mr. Hill made a motion, seconded by Mr. Land, approved 7 — 0 to adopt the Model Rules for
Parliamentary Procedure for South Carolina Counties [copy filed with these minutes] as the rules for this
Board.

New Business

Discussion of Board Roles, Responsibilities and Priorities:

Mr. Airey led a group discussion regarding the roles, responsibilities and priorities for this
board. Various topics were discussed and Mr. Airey provided the group with a handout [copy filed with
these minutes] addressing criteria for consideration. Lengthy discussion followed.

Mr. Airey stated that topics for consideration at the next meeting will include:

[1] Discussion and possible adoption of criteria

[2] Discussion and possible adoption of an application

Next Meeting:
The next meeting is scheduled for Thursday, February 2, 2012 at 9:00 a.m. in Council
Chambers, Oconee County Administrative Offices, 415 South Pine Street, Walhalla, SC

Adjourn:

Mr. Hill made a motion approved unanimously to adjourn at 6:45 p.m.

Respectfully Submitted:

Elizabeth G. Hulse
Staff Liaison

Conservation Bank Board Minutes Page 2 of 2
January 12, 2012



