AGENDA
OCONEE COUNTY COUNCIL
STRATEGIC PLANNING RETREAT
Tuesday, February 11, 2020

9:00 a.m.
Council Chambers
Oconee County Administrative Offices
415 South Pine Street, Walhalla, South Carolina 29691

Call to Order

Discussion & Prioritization of Goals for Strategic Plan including:

e Budget Analysis
e Strategic Goals Discussion
e Departmental Needs Assessment / Pre-budget
e Additional matters / considerations
Adjourn

Council will take intermittent 0 minute breaks as needed.

[This agenda is not inclusive of all issues which Council ma bring up for discussion at this meeting.]

The public is invited to attend the meeting however an opportunity for public comment will not be offered at this meeting.

Oconee Count Council & Committee meeting schedules and agendas
are posted at the Oconee Count Administration Building and are available on the
Count Council Website .oconeesc.com/council.html
[All upcoming meetings will be held in Council Chambers unless otherwise noted]

Council’s meetings shall be conducted pursuant to the South Carolina Freedom of Information Act, Council’s Rules and the Model Rules of Parliamentar Procedure for South Carolina Counties, latest edition. This agenda
may not be inclusive of all issues which Council may bring up for discussion at this meeting. Items are listed on Council’s agenda to give public notice of the subjects and issues to be discussed, acted upon, received as
information and/or disposed of during the meeting. Items listed on Council’s agenda may be taken up, tabled, postponed, reconsidered, removed or otherwise disposed of as provided for under Council’s Rules, and Model
Rules of Parliamentar Procedure for South Carolina Counties, latest edition, if not specified under Council’s rules.

Oconee County Council Meeting Agenda Page 1 of 1
February 11, 2020


http://www.oconeesc.com/council.html

