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MEMBERS, OUONEE COUNTY COUNCIT,
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M. Prist Corhelt, Disirier 1, Wise Chairman
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Wlr. Archie Barron, Dtstrict LT
whr: Frap Diosbes, Diisbret o

Oconge Uowity. Couwiel! et at 6:00 PN in Council Chambers, 415 South Pine Strzer
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Call to Order: Wi Theaftealled 1he mesting 1o orderar 6:00 pam,

Consideration of the Following (rdinanves:

Civdinanee 200204 .

Mr, Corbell made s moton, sceonded by My, Bamron, to approve Ordinance 2012-14
TAN GRDIT&:F&NE‘E TO BEWRITE ANID REVISE CHAPTER 32 Eﬂf‘r."l:"l-?fj OF THE OCONEE
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ONLY: ANB OTHER MAT TERS RELATED THERF T arsecomd reabing.:

Ay, Dexeer made a metlon, seconded by M. Corbell appioved 4 — 0 [I"u:’x el
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angl wdding Rectipn 382,00 [1oinglude mirroring npugge whets it appears elsewhers in the
ordinance]. A opes oo for second reading remaing on the fable,

LCouncil Workshop Biscussion with Planning Commission reparding recommended
chanpes (o Ordinance J082-14

M. Thrift epened the floar for discussion; asking M. Gadshy o Briefly tevisw changey
frecommmiiendations puade W Asticlss T — X and Appendin A, Lenahy ﬁi’sn:ﬂséicin fidlawed eegasding
soveral sactions of the docureny

Lounci Recess: M, Thriftaancuttced & 10 minge tocess at 740 poen.
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Council Reconvened: Mr. Thrift reconvened the meeting at 7:50 p.m.

Mr. Thrift directed staff and the county attorney to draft amending language for
Council’s consideration at their May 1, 2012 meeting to include:

Section 38-4.1: Amend to include language to include extension of a non-conforming use
based on established criteria [national, regional, etc economic reports] to
allow for up to three 1-year extensions to allow citizens to stay exemption
as a non-conforming parcel.

Section 38-8.5: Amend “2) Method 2 — Small Area Rezoning i)” as follows: Any property
owner, or group of property owners, with a combined minimum ownership
of at least 200 acres may petition County Council for initial rezoning
provided the petition[s] include at least fifty one percent [51%] of the
property owners of the properties in question [as stated above] owning a
minimum of seventy five percent [75%] of the acreage within the
established boundary for the rezoning request.

Section 38-11.1 (5) (a): Amend to include language as outlined on Natural Vegetative Buffer
handout utilizing all applicable language for Option B.

Section 38-12.2: Add definitions for the following items: petition, property owner [as it
relates to this ordinance only], place of worship and view lane.

Mr. Gadsby noted that any additional typographical errors identified will be corrected
and incorporated in the amended document.

Mr. Dexter made a motion, seconded by Mr. Barron, approved 5 — 0 to table
Ordinance 2012-14,

Motion to Amend Agenda:
Mr. Corbeil made a motion, seconded by Mr. Barron, approved 5 — 0 to amend the

agenda to discuss a contractual matter.

RFP 11-16 / Phase 1I Installation Contractor for Broadband / Project Focus
Mr. Moulder and Ms. Robyn Courtright, Procurement Director, addressed Council
regarding this RFP which is slated for action at Council’s April 17, 2012 council meeting; noting
that a protest has been filed. Mr. Moulder provided two documents for Council’s review prior to
their vote regarding this matter [copies filed with these minutes]:
April 16, 2012 Memorandum to Mr. Moulder & Mr. Thrift from Ms. Courtright
April 16, 2012 Memorandum to Mr. Timmons, Edwards Telecommunications, Inc.
Mr. Moulder read into the record the determination by the Procurement Director
related to a recommendation for award of this RFP:
Our Procurement Ordinance 2010-12, states the following:
{m) Stay of Procurement During Protest or Appeal. In the event of a timely protest under
this section, the County shall not proceed further with the solicitation or with the award of
the Contract until a final decision has been made and the time for appeal has expired, unless

the Procurement Director, after consultation with the head of the using department, makes a

written determination that the award of the Contract is _necessary to protect substantial
interests of the County.

It is my recommendation that County Council consider moving forward with the
award of RFP 11-16 at the April 17, 2012 meeting. A delay of even two weeks until the
next meeting could have a potentially negative effect on the contractor’s ability to
complete this project on time. Below are some specific reasons why this contract must be
awarded at the April 17, 2012 meeting:
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A significant two thirds completion milestone for the entire project is July 27, 2012, If
this award was delayed, it would severely impact the contractor’s ability to meet this
milestone.

This award of Phase Two is recommended to the same contractor that was awarded
Phase One, Network Controls & Electric. This vendor has met all federal audit
requirements including their use of subcontractors and all payment applications and
other required reports submitted by the contractor and the subcontractor meet
Sfederal guidelines.

The existing contractor has the ability to start work immediately upon award of this
contract to stay on track to meet project completion deadlines.

If the County is not compliant with all federal guidelines, including meeting all
required deadlines and milestones, this could result in a significant increased amount
of County matching funds.

The award to the same contractor minimizes any additional migration of existing
materials and equipment. For example, all of the fiber that has been delivered to the
existing contractor’s storage site would have to be moved if a different contractor was
selected for Phase Two.

Council received this as information in preparation for the April 17, 2012 Council

meeting at which time this matter is slated for action.

Old Business: None scheduled for this meeting.
Adjourn: McCall made a motion, approved unanimously to adjourn at 8:09 p.m.
Respectfully Submitted:

Elizabeth G. Hulse, Clerk to Council
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