Insure stated needs are accurate
Insure budgets are accurate and achiavable
Insure competition within the market to
‘achieve optimum results:

Manage project to stated operational arid
construction budget and schedule

Manage project to a level of guality that
insures a flexible, compliant and long
lasting solution for Oconee Couhty




*  Assess County Detention Needs using
experience derived from 35 Years in
Crimiral Justice in 49 States and 15
Countries

" Estimate building reguiremients and cost,
based anneed

©  Develop processes to Procure most cost
gfficient facility both in ternis of
‘construction cost and operational cost

* Moroom fatlan

+ Loaditions place County at risk for legat dction from
nmates.and staff

= Existing Facility & bayond its useful life
* Siructural Analysis conductsd in 2002
recormmends against rencuation of existing
structure
= 131% of inmate capacity




s Mew facility to meet 20 yéar needs with
considerations for alteenatives to incarceration in
order to avold overbuilding

M "ﬁé redusa-overrelisnce on In_-;-g‘raei;aﬁmn ahd
lowear recldi‘giism, a Criminal Justice Coordinating
Council {CICC) shauld beestablished immadiately
te developgoing forward palicy on intarceration

" CIEC sheuld employ alternatives to incarceration
as sogn as possible and continue through life of
Detention Conter '
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= BecauseWe ave récomimehding altemativesto mMearcerations
ssppported by a Criminal lusticd Coordinating Couneil) the
leweer bound medel belew s recemmended
- Forbuilding efficiency 2 282 Beds Denign Uapzcity is
tecommended for the Yer 2630

Bedspace Projections 2000 | 2015 2020

| 4 !
Upper Bound (High) 208 280 358 433 513
Middle Bound 187 238 IB0 324 368

Lower (Becommended| 179 205 331 257 284

" 288 Beds (approximately) for the year 2030 is
recommendsd by both the Master -F*"l‘a‘iﬁ',_ahl:l CEL
reseatch

= Using the Seuth Carglina Minimum Standards for
housing riseds and & profite of inmatﬁs'ﬁéﬁihéﬂ i
fhe Croonee County Dett-:-ntmn Center, hmumﬁg :ﬁ::tr
nine male and fanale classifications are
retommended

3 Housing urit configuration is flexible and compliant
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s Existing Jail cannot be fenovate

-."F'|

v

d, therefore, I.

existing facility cannot be used to offset space
needs

= Master Plan underestimated estimated spice
for 287 Bads

= Diagrams In Master Plan contain more space
“that listed in Master Plan Program

= 15 comparable detention centers substantiate
farger space needs
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" Eﬂﬂﬁ rnﬁ:asﬁum’ure for Eﬁﬁﬂ I;:Lut EihaEE in'
beds

* Build expensive secure space during this
favorable pricing climate

» Build ehough cells as opposed to dorm bets
so that compliance will not be an issue for the
rext 20 years

= Build second phase in year 2020 assuming
Criminal Justice Coordinating Council is
‘effective and prejections hold up




Bkale. D&rm‘{m*f [En!t !ﬁrﬂs} |
A a!e.t;ﬁllﬁ Dioithle. Dﬁcup,anl:.'iin' 1164 beds)

| Wiaie _Eﬁii_;_qgg_hfe-ﬁm:ﬁanw (32 medy)

Mal&ﬁeg*sagamﬂ Lolls Single: Gﬁﬂﬂ‘paﬁw {iﬁﬂﬂdﬂ

Wiatie Special Neads Dalls Single Occupancy (16 beds)
Female Cells Single & Douiile Socupancy (32 bads)
Female Dormitory (32 beds]

1. Defer 84 Bed Dorm: 2. Defet 64 Bed Dorm &
until 2020 Jail Adminisiration
umntil Eiﬂ&

Phase - 521772809  Phase - 524.021.074
Phase 2 - 54433505 FPhase 2 - 25483 237
Toel-  $26.206805  Total-  $26.504.500

Tatal 288 Bed Build st - 575,256 789




set Capital Expense

= |ncome from bed rental until 2020
* Income potential for the three alternatives at $50
per day for projected growth beds until 2020 arg!

Tatal Build OLt Phased Bpproach 1 Photed Apbroach 2
SEASH26000 & 236520000 ¢ 235520000

20 ¥ear F0 Vear
Concent Bresent Value | FrosentWalue:| Prasent Vel
weith icome  withiircome: Awithaut dncame]

Total Bueild Out- 319967631 S18987831 5 25 256788
Phased Appreach 1 510030058 S$23478273 525833489

Fhased Approdch 2 $18.300,222 $272E02762 & 26030451




= Replace existing jail with rmew détﬁnhmn cernter
planﬂacf ﬁ:ur 288 E‘rﬁds A5 5000 35 ﬂmﬁ*i:rblﬂ
s Use favorable construction market and Desigh Build
‘competition to provide Detention Canter Dasizn and
Construction that is: '
- Compiiant
« Spack efficient
" Efficient in construction cost
* Provides operational cost 2fficigncies both In staffing and
building operations

= Build total build out {288 Eeds} if'County does
hot employ alternatives to Incarceration

= |f alternatives are employed, then build all but
64 bed Dorm ._{in_FrﬂE'trm-;ture-'ﬁﬁr 288 beds |ess
64 bed Dorm, or 224 Beds)(Phase Approach 1)
" |f possible, offset capital cost with bad rentals
= Authiorize staff to issue RFQ for Design Build
" Acquire necessary sites and infarmation
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