Oconee Broadhand Technology
Opportunities Program (BTOP)
Grant Submission

By
Ocores BTOP Team

What & Why BTOP for Qconee

May 2009 study of Pickens, Anderson, and
Geonee (ACOE & iDesign Ning)

Link all county, city, and school facilities together
to give high-speed netwark between 3l {sach will
Hawve their own netwaork)

Mot to compete with ISP/ Telco FIE'I.I'!dEt’S {i.e
ATET). Focusis to provide connectivity in places
where NO ROI for campanies to mwt:all
broadband

* Wiodel Lumpkin county GA'S33M award

Toe many single points of failures in current ISP
madel - 1 dig-all down




Benefit to Oconee

Edpual opportunitles for broadband acoess for sl Doonee
CitRans,

VRS, Ineraase In home broadband conmections (Pevw Groug)
Craalesegundant loops teensure ity connhy; and private.
aceess availabitity

Lirk sehooks & Bhraries woallow lasgar transfers of dats
Ability T provide maorg pubilic Thot-spots®

Redundancy for public safety netwaorks

Uses remewable Graen Resources {Glags fiber)

Brivig tech Jobs Tor peogle whe want to Hee in the leod
belween the [akes
Brimg Business o -85 ares of Qennes

Plan & Cost

Application submitted by March 156

20% + matching funds reguired; althmygh fundmg i%
nat require at project start, Must show ability to raise
L

Engage tocal bisiness, tocal leadership, and telecom
business to raise 20%+ match.

Createsustainable financial model for core
infrastricture pngoing support

Tid into C-Light System and National Lambda Rail for
High Speed Iplernet accoss

Bevelop neads gssessment madel for Ocones County
{he cell phone & broadband coveraga)




Staff Recommendation

1. Team to continue develaping a plan for
broadband usage in Oconee,

2. Perniission to submit application for March
15, 2010. Per agreement among Team
members (including outside Steering
comimittes). |

3. Any additions to Steering committee
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