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PY 2004 Local PLANNING INSTRUCHONS

PART I

Local Areas must address all items in Part |,
A.  Identifying Information

Workfares Investment Area Name_ Penadieton District

Submission Date  April 16

Mane{st and Tifls(s) of Chisf Elested Officialis)

Clint:WrighE: .-'-.l‘ldﬁ:“’rjn Eli'eurl‘.;-.- DWAFGII Ehalrl’r'ldn
Hzrry Heanilban, Ceanes Candy lilerinn Supendsor
R Hasrasn, ks Saurty Coumeil CRalman

Aridress|2s] of Ghisl Electad Offielaiis)

HE: Box 8002 Andersan, B 20824
A5 Sautt P Srael, Wanells, 522980
f'é‘?fﬂhﬂan-a Soenuin, Flekens, EG DS

e I - —— et —— T T -
e g ..'| : J T Ry -
Sy ol s L Er WA o ot ol e T o T b1y o b o W 5 P ol s 0 et e

Marrm m‘ Lozal Wur%:u EE rw-a-,shnenf Eroard or .ﬁ.llwnahﬂ E:I?i!il]"

Famiiston Disinet Weskforcs (eskment Board

Ham&f Wa‘E el ¢ I‘Hi:E“H&‘t"E':E ﬁhmpﬁraaan

Lear “Baleh" Harsiz

| Sddress of WiEor Alternalive Entity Chairperson
PG B0 505, Hanes Palh, SC 26554

.....

Telayhons Mumber: &64-360-7995, Ext20]
Faosiniiia Mumboen :am__aﬁg_gﬁg:g

E:mail ﬂd!:al,_ss i &ﬂ.ha# EErTLEh oo

Jus Bermena H'mr{&r-‘l_‘-::ru_st:iar.

el gss of Workfarce Invesiment Area Contact Serson

PV Dok BET, Pandiston, S0 20670

"'_fa-ieph;ma Niemnbrr  BES-BAE-1627
Fagsimile Mumbar: 2540480089

E-miail Addreas [EenransEncanna g
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Systems Update
1. Provida (e current status. of the Workforse Investment Board (IE

w Jr board 153 WIB, complata saation A ol the Board Gompasiicn Form
’md WIB Membershin Form &

AlEchet

o T your beard isoan altermstive eatily, complete snckon 367 (he Board
Composition Farm.ang WIS Membershio Form B,

2. |1 ihiesra arg vacapoies b your-Boand, indicate  Fow long thess rp.q:ﬂ haye
been wvacant, what is being done o Bll Swem and whee the VECANGIES drs
anfici [i::H{EtI ta b filled  Speciy any speclal problams. vedrare having in fling
the vacancies,

There are curfenthf Wour privele sector vacancies on the Boart  Ong board
memb~=r sent 2 fetter of TEE giatien In danuans 2004 due to aoa WREL MG that
tonk him fr of thie area.  Ancther h;:nard member seni g letler of tegignation in
Februan: 2004 slan due 4o 8 cereer move thal fook bim fom (He' Sred,

During s reeling In Februsey, the Membership and Govemance Cormmittes
G‘:,Elhﬁ-ﬂl" o remova tw bodgrd  mernbers dua to lack of altendance.  The
gommittes 5o the process of recrufing four new memzers to fill thess posifions
and sxoects to have tere filled by the May Board meeting,

Additionally. the Membership and Governance Commililes has recently decided
o incresse the board mismbarship t0 35 =5 sllowed In e clrest bvlans Tillhg
the extrs posilions with povals sector memaers.  This wc:-ul»;: Lmhg the prmtp
seclor mambershio te 50%. well above the required 51%.  Thus alowing the
sammites fime 1o carefully: refill 3 vaoancy whie fermamning In compliznoe with
fhe Acl. Sngca appraved F:r}f the hioard, this: :ar:‘mn well -ﬁ*e&t: Sid MO vasanies
o theboard, Thess should be filled by July 1,

2 Using e Yauth-Counsl Mambershin ':f_un provdide the curtent status of the
Counct

Attached

40 W owod have vn-rmne,ie-s o e Yeutlh Counal, indicate how |ang fese seam
mEve been vacant, what s baing dene ta [l Bem 2ne when e vacanoies a0
anticipaied to Be filled,

MNovasancies exsl

5, Provide 2 caby of your Ineal area's priority of service policy.

Sftaciied
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£. The SWian iesues updatad WIA Family froome Guidelines for S?L_ atter
recelving DEL's updated LLSIL guidernes. This: HEL!EJIJI GiGELtS in May.
Thersfors, you are asked to submit yeur local area's self-sufficiency
dafinition. for adults and dislocatod workers @nd the n::ern::-ﬁpcrnr!m,n;; Sl
sufficlensy  Guidelines chartst ro I8fer fhan 80 days after issuance of
vadated WA Family Income Guidelines far 50

Szction 663.230 of the Feodeval Reguiatian cuilings  the
minirawm  eriteria that must be osed by lgcal boards in
establishing ‘thelr selfsufficiency policies. While the
methodology for aduFts utilizes the lower [iving -standard
imeome fevel (LLSIL), an exception o this requirement is
included for dislogated workers., For this customer group, self
suffi iciency may be defined in relation to.a percentage of the
Ia],_r -off wage (ihis approach is recammended),

7. Hew is thesmth wouth eligibility erilerion Crequires additionsl assistance fa
complete an educational program, or to secure and hold employment’)
in Secticn G684 20Me)E ) of the Ragulations defined and dooumentad in your
local ateg?

The Pendiaton District Waorkforce Investment Sfea had ilaniifed the tollowing as
tie macth ciigibility critgnan, If the voush hias & physical ar mgnial dmat:ut‘ily that
restlls in a substantial berer to employment. Decumentation that maj be ueed
te 'u.ﬂerlf'_-,f this infior 'r‘r'rat‘ﬂ-n inchudos & It.ilEr that states. the dizabilty s=d #s
imitgtions from tha schaoal ceyehnlagist, ‘S€ Votational Rahabifitation, or &
Shvsician,

B. Uptiofivg percent of yaufh may be individuais who do nat mestthe mi LA
If‘l;‘.:G‘T'IE critoria 10 be considarat ebigible vauth, but whio face sericus bariors
to employment List the adoiticnal baraers) ientified l:-g e LWIE,

The youth contractor 5 all o 16 serve Lp te 5% of wouth wha do r[ﬂ’r mael e
inGoma Ere o Lut st Within e -EI1' I'I"’EIFE :nf e folicwing o FlEEnnas!

» achool drepout
Basic skils deficient

= Afeorear more grade levels belte tha grade level aporeprists to the
qnu:iwﬁu:—*r‘a ein ]

e Pregnanl arpar eriing

o —'E'::»h.&}" BT HER R E e x:lra.ahillh-!:ﬁ INSiudng leaming cieabiitios

® r*|EI1TTP‘ESS ar Tunaway

»  Orfonder -

» Has 8 physical or mental disability $hat results in a substantial baqsier o
BINpLEy R et
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2. Define the point of regisiestion your logal ares has adopted for adults,
dislogated workers and e,

Adulis/Dislotaied Workare-When an .ndm-sfual enlers dhe One-Siop cesler and
iritial assessmant & mads of their megds. Core services in L‘i-r, CIne=S tons Ere
Reen foeverone: | Mo registration is nseded. Evary oifarl is made o dabument
T Pr':r|-:.=3 ffan indiedusl s dnable to find 2 et yelng Gore sorvices, Reishs
Ty Be refarred to intansive servicas, However, befors 2 referral gan be mace;
e individiusl st Aave patticipsted (noat l8ast tree ooy services one of wnich
miUst De flinse wr"f*m‘ job contactz. The intensive servicss case m-.—:*'!-ca.'e' witl
mest briefly with the ‘i'r'l-:,“ui'i:lu-::l to detarming lhe:sultabilibyof Intensivs: secvicas for
the individust. R s distarmined that Intensive [sardces arg tdeded, the
individual will be registered upon reseipt of the first stad Assiated Servioes
friviced by the |nlensive Services caze mansgsr. The Pendieton District doss
Aot hEve 5 E‘:nm B ivel of services. IT 4 pardicipant needs addiional hilpheyone
Cire Sarvicas, th &y shouit-be anmdiied n inensive Sardicas,

Youth-The youth contractor Fecruits participants for the vouth program. The
VOt soniradcler grovides an intial assessment of needs duning the outrssch
sarvices.  Individunis are then sent for -::hgmm’[y cerificaiion,  Provided the
individaal sospises the paperwntk far nngmlm-.f. rhie youth contracior *ﬂr:.slues
the papenvork. The ndividual is registered upon receipt of the first staff ass *flf‘ﬂ
service provided Dy the vouth sontrackor staff,

10: What 1 vour-peint of e foradulis, dislocatad workiErs and yoaulh®

The taint of exk T aguliz, d slacated workors, and Fou s-the point when the
F*F'r’[ andm hes a known ompletion date fram WA funded or ME-WE e
parner servioes and no vihersenices are neaded. A saft 2 may gocurwhen d
;»ari:u:u:n,ar b does not receive any Wlh-fmd&u or noaW LA furded patner sendoes

for ningty days (80} and |8 not S"‘hFGL becd for fulure senvises (climer than follow-up
a-fmrqﬂs’l

Fur‘trnerrrﬁra for adulls. dislocated workers, znd oleel yauth, the case managers

svaiuata e prxr‘ﬁ;lpnnts amaunt of Seif-sufi iciency: I the padiciant has R,

reachad an adequate degrae of self-sufici ency, they ara congidersd stll in nged

of services and the casa: FEEanager will ‘confinue to wiziial na-::ess,ary safHcas o
heln thom reach salf-suficien i

11 Besoribe the procoss fthat will Be usad m grocute and  awsrd
conlracteigrants for your BY 2004 weuth PrOgTEs, '

The youlh tontracss aregwsrded LS 5 curmpeti tnr' prosurEment process The
Requast for Fmpmaﬁ [RFF) s ﬂrfekﬂed withs irpat from the Youth Gainzi
Puslic iretce Is given In the l'rr,—& major logal newsgapers. A bidders conferanas
& fiald to_answer questions. Tha Dyersight and Finztics Commiltes slong-with
twe members & tha Youlh Comiviittes review the appications. srd maka a
recammendation tothe full beard-far tonding of toniEcts. '

The prspasals areavaludted by the following oritevia:
&4
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= Probable program effectiienass

Aporeach and stafl job descriptions o indi¢ate the offerar’s ca pahﬁw
Froposed pedormance

et reasonableness

Responsivanass to.the Request for Preposals

L REEE T ]

C. Quarterly Service Plans

1. Complels an Ewenditors Plan for sach furd stream and for te
administration cost poal,

Atizehed

2 Using the actompanying instruciions, complete the appropilale Regstrant
Pranforeach fardirg stream

Adtached
D. Public Review and Comment

Descre THE process the iocdl area used 1o’ Ve e oublic an opportinity for
nEiEW NG Famment Include g summany of commants recaived,

The public was achiged of the cpporunity for public commeant tiuudh 8 public
notice puh‘uslwﬁ i three ocal major pEpers, The cpocrunity for b chrmmen

was oiferad curing the HBoard's regulsr business mesting an IhUEﬁb.ry WrErEh A S,
2004, No comments were received. & copy of the notice is attached,

E. Slgnatures
Thedocal plan modification must baar the signatures of the Chalrpersan ot the
lenal Board and the apprapdate Chiaf Eleeled Officlaiisl  Use: the: engluses
sigrature shést,
Attdichid

Naote! Use the enclosed Modification Checkiist to ensure that all Part | iterns have
been addressad. Inclede the completed Checklist with your submigsion

Abtachisd



PARTII

In this part, mmpl:_:_é.-t'a only ‘thoss ftems for which sigrificant changes hawe
ocouTed orarg prajected fo ocour,

A

Local Area Goals:

Destribe sigrificant changes that Have lakes plade in'the focal arsa's siratedic

‘eoonomic and werkiores gmah since submigsion of vour fast plan madification.

In Movemnber 2003 the Pendleton Gistrict Wiorkiores Investment heid its annuzl
Etl’%utﬁ@lu. olarning refreat. The retreat was the 4:.1,.!IT‘|"I walion of several months o
W l'a:.- the strategic planning committss. Each committas todk responsihi Tity foor
the strategat. that most clossly pedalned fo its wors: The strategies then

becarme & part af the committess’ workplans. The wcrlr:,:-lama ara:atached lo-this

slan.

Additionathy, the Board declded o develan 3 ngw-commitiee: The Oversight ang

Finance cammittea s GFHEIIQEI:I with DuBrSighT 6F Contss, admn*sw-wa I.-.Iu‘-\l:f_;‘.el

and rersanmet
Aszessment

1, Gasoribhe S'QHHI{‘.—-:I'IT uh‘Jl'lgLS ihat have shaped the Gmru::-mm Enwmnmﬁnl af
the-ipoal arsarsinee the submission of vaur fast plan rmodfication,

Wil the numbsers of layoffs have slowad, the sres costinues to deal With the
tige number of employeds laid off in recent years. AS a result, the planned
number of participants to b served this year indicates anincraase in enoliment

2. Describe, any ehanges In masagement, configuration or naming of your area’s
alRlz "Tt':'p u&rltﬂrs thaf ogrumed in 2Y ECIEI& Br 2 1lan"ec'| in By fri‘li.{.ul
Inchidathe sdditon andior daletion of orie-s B CEMLErS.

DCue o the refatvale low number of people being served 0 the T n-County
Tachnical. College. One-Stcp Workfores Gantor, the board inyesligated the
poesibility of Llﬂsinq this Tocation. After discusgions. ithwas mukially agsed o
close this. One-Blop-at the end of Mavernber 20038, With this CADBUTE, -;"Tﬁt'ﬂ are
stil three One-Stop Workderce. Contérs 6 the Pasdielon District Waorkfore
Invaﬂt’nﬂn’r Arga, ‘one in each of the ceunty Erployrient Sscodty RSN
Offizes.  The Anderson County locstions continues to be our Gompratensis
D= Etcp

All parlicipant Files hat were docated at the TrizGounty Tech Iocalion |'-EI'-.|'E‘ ilatorg
resosated to ane.of the other thres: centers. F"E]’*It“p;».-i"l'f:*_-r are s -fo fecalve
sERIGes N the codnty mowhich they reside
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Changes in Services

1. Bescrbseany signifleent chenges v oservices fo adulls andior cislocated
Workers (n your.ares.

Mosignifcant: changesinsenvices Bre planned for adults or dislocated wotkers,
2 Describe any sigrificant changes in'sevices % vauth In your area,

The boarg -staff began last yesr compiling 2 listof [ocsh seéa: vouth Barvics
providbers. Not enly was Lhis lisst usesd to rocmuit ard revitahze the Youth Council
bt als 14 increase tha awarmness of the multtude of sanvices -:l.'ql'EI]r:IL-!'E In-eir
somminity, We Sre in the Hrosess-of lurming thiis listinto & resource direcicry,

This ligt was also used to convehe @ Youth Servoes Roundiable in Masch,
During this rmungdtabie we discussed e Workforid Imvestmant Act and ifs
apose znd cach apenoy deschiben 1S servesz. We aisg gaines a betier ided
of the duslicstion and gaps in semvicesdo vouth. At the erd (hose sgendies that
were nterssted gave their contact information o recelve the Reguest far
Fripasals,

The Pendleten Disirls! has sert out A Request for Prooosaly (REP)  The
-apglicationz ata dug by obary - INNEE. thﬂ sEnvices o wouth will not change, it Iz
possitle the contractins] detivaring the services will chainge: [ this heppens, trid
board slall will work closal y Wil lhe neve coantractor sy 16 ensore fpEity Services
aradelivered arnd participants will notes very lithe it any changs,

3. Desoriba now' tha! *ma? gred will prswrs that services are provided |thi_~r'n[_r-_5y
and ethciently to nen-Erglish spoaking custamers. '

Al postrs, Torms, snd fandouts have been translated info :;phmsh I net on
site: interpreters ars svalabio upan remeﬂi A cardtior i the Comprehensive
ines Stop spaaks fivent Bpanish, The WIB provided training this past year et
confractor 258, The dlass was “Spanish for Reguesting F'rarsunal Infarmation
and Data."

ﬁﬂmr.un&'ly the Pendlaian Cislrict kaz contracted with Language: Scletives o
proyids ] "Erghizh an the Job" lrgining LB, This Vaolee Recognition Software.
will besat upon 10 laptops. We ats parine ritg with Adult Edugsation it sl this
program- In Andesson Counte Adult Educatian will p‘r{J*.fldE thie instricttrs 294
the WIB will, crowvideg the l.:l,J{Lu.L. and 5:.':-‘[‘1.?.*:1’5 13] Itu’-'a; e tab willl berset uzinthe
One-Stop. Sinca they are laptops, we dnticinate going olil inle the EETMETiY o
churcies ar mmmumtu,r centers and offefing this program.  The curmiculum
mcludes 13 dob Ssarch & Emplovment Basics: how %0 apply for work, resums
wriling, *nter'alawmg ard OSHA: and 2) Werker Safety: madical, fire; and tornsde
smergency, and asic first: A,
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Crfiet curriculum availably ake 1) Probstion, 2) Dovers Permit Examinaton, &)
LS Citizenship Examination, and 3) Hodsing Rights, Thasg o possibly be
added at & later date,

Ao I1t:|az}i-’t$I is slso Inoking 8t this progam for the Heaith Care I:;:”rncﬁlw“l
wihich Inchuded 1) Hegltn Cara Warker Jub Tashs, 23 Health Carg W ‘Orker Tast
Prep: and 3] Certfied Nursing Assistant Test Prap. s pﬂ-s-’n*i:ulp shat e oo
a5 .a_a_rl_nar an this initiative. We could use the Inlroduction as an outreach

rsthad then wark with the Hosplial to detiver the pooipational Tteracy frairing

4, leheri i';.. any Emith-hazead acivilies your local ares s invohead in, inghding
coirdiniagtion and cailaboraton effirts,

T of trhe commsrly based erganization reprssentatives o the board'isfoma
faith-based arganization, Anderson [ntadath Minstnes, This represattatie fag
allended  sevaoral Southeastern Er"pm-ympm and  Training Association
Corfferenoss: Thraugh which shi has made saveral -r;::uﬂ.aﬁs with the faiti-
based initiative liaisons with the Departmient of Labor,  Last year we assistad
e 1N appiying for - faith-based grant through the Departrment of Labor
Altrratch they did nol receive the grant, we: set the foungatinn in . a-;;-:,;:-lwﬁg Tt
fLrthir cranis. rhey dre-considering appiving for two of the curmeri faith hased
initiatives through the Departrrest of Labor. One of thermn is-an inwwnmqr}'
Gl'El:r'lt thiat |2 onhy svailable o Weorkkforse Invastment Boards parnering with ’rar“‘
.-:—‘.!Eed orzanlzations. The oiher is a Girani for Small Gr,-hnbrf::nlh Ur;:d"lL?_;ailnn
aartaer with ke Ona-Staps.

The Z=ith-basnod {lI'QE{]I.'L:ll ors hava A p'&ﬁ&ru__ﬁ in the F—JFI-E!P.'EII;'_'IEI‘:{ The faith-

based u'gamza‘tl-:;nu -E':hr.:‘lﬂﬂ.l‘ﬁl{h with ther Crm-stons and ity parners o dentify
reeds 1 the comsunity amd conperate. in thie gelivery -and coordingtion of
EEFHL&S to meet those nesds;, The One-Stops make refersals to-e faith-based
Grgﬂ.i"ﬂd-:.lllﬂhb for sdpparive: sendoes such ag ’[r.:l1‘|E,-.“{1.l'|.:]lIJ'l childeare; -and
emargency financial assstance, The fEih-based oraanizations rely on the Cne-

Stope for workshops, ot referrals, 20 oocupationsl training,

Fund Transfers

I¥ & tranafer hetwedn the aduli and drslocated worker fund streams s fmqu::s:te:_.
inditaie [t ha sm. Exolyin th= rationsln -2h43: rn-::_r'a_l= the fmpact of the transtar
Bkt itk '

MGrRnShers are planned athis time.
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ECARD COMPOSITION FORM

LOCAL VIORKEORCE INVESTMENT AREA: . Pendleton District

Complete the applicakle section balow;:
FiEate 2y muitiola répr EsEniate wlrl' asterich |7 dnd L._‘:-:',:hldr's.d-,u_‘-r'

& COMPOSITION OF THE LOCAL WORKFORCE INVESTMENT BOARD

Compiete this soction if your board was originally established as a WIB.
Total Number of Members (total number of seats) S
Mumber & Percent Representing Business #- 18 % B2
Humh&r'ﬁépm&en‘ting_ Education R
Mumber Repressnting Labior ___pl
‘Murmber HEE!rﬂ_aél‘_iﬂﬂg:ﬂ‘.ni‘ﬁmunﬁy Based Organizations, .
Number Representing Economic Development e
MNumber Rﬁpreseﬁt'ing Mandatery One-Step Partners ———
Mumber Renresonting Additional One-Stop Parthers -
Number Representing Other Categery a4

*  Eduecation and Gnc-Stop Puriners duplication regresents the Erosldant of Trl'—hu-:.rnij.r
Techinlenl Gollege '

* Qommunity Basal ﬂﬁ;@anrzafn::ns and Une-Sfap F‘Hl"f.ﬂ{&?‘i duplication mpmgent_s tirg
SHARE RHapresenfative

Lo,
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WIB MEMBERSHIP FORM A

_[’“4’“1’"%9-.& Wi fomrs I ooy Diard wnE-R gy G-st;:*l'::fllsnﬁi: a6 a WIE. Frfartha lﬁmr’;l frursibsr ‘.,:Ernei. ane :h-au'
Jl’f”lln-l-w huz m&ﬁgﬁmw Eﬂ:u' {7, uu:ﬁi-‘:lﬁ WECANTIES. i':a the aameariaha ﬁ;?ﬁaﬁuh&.

LWIA Name: _ Pandleton Distrder
Business Reopresentatives | Lﬁ‘r’ers:arc: genizations

o] T sk S )
g il

i Ei‘aﬁ-ﬂa Senthsg: GHI'—“'P EEW Loes]
. IE

Lisan "Bideh” Hards Tiokan
5431 F'aﬂs t’la:ugramwﬂ Bserisiters
ks O

| Raopnie. E:]:lﬂtl’] 1n—Eﬁu}i} 'I‘Emnreai

| Colioon |

| Taorras Shapman, Apderson Sshool
l El.str;ut.E

Dioug Douglas, Anhed
EE“I’&' dusdice, Ohis: Ga.aﬂﬁh:hmmsw
Gear

g e

— = —_— — - - .-_-\._-\.n__..

'v.!‘a"JI‘i’a'e’n "Nart:l :u.ﬁl;‘?EfF_"s-Eﬂ’ Econcimiz

z?:—'ré'iﬁ-ﬂiraﬁ-ifﬂi‘. Critsuitant E .;_”' i=iE _Eﬁﬂ'ge epment
Hs l-zl-: ';.are.D Gi:urrl,ar-: : :
| il Sresich, Honejpwell _ Title 1B Gﬂ#&’ﬂﬁéﬂm

_ Wagrer | Jayie Smifh B2 Empioyrent Ssouriiy
Lawsance Mlchals, Slamsan Lalversiy Poyser | Commission

- Acult Ed. & |
Randy Busich; Bogash WA Title 11 | Charan Lae, Ardarson Distise & 2
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SIGMATURE SHEET
For
ANNUAL PLAN MODIFICATION to FIVE YEAR STRATEGIC PLAN

Sulmission Dats] Apel 18, 200

Lean “Buteh™ Harris

‘Board Chairparson Signature ' Date

Clint Wright, Sndersen Coarty Coungit

Chief Eletted Official Signatura Date

Harry Hamilten, Ocongg County Council

Ghief Eletted Official Signature Date

Ron Rarrison, Pickens County Council

| Chief Elet'ttis!.._&_f_‘t_'i_’ﬂiﬂi_:?ig nature Date
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2.
B
4.

12,

13

14,

18,

18,

LWLA Plan Modification Chacklist
Cover Pags with LWIA identifiad
Identifying Information

Board Composition Form

WIB Mambearship Form A [if applicable)

WIE Membership Form B {if applicable)

Youth Council Meémbership Form

Priorty of Service Policy

Self-Sufficiancy Folicy for Adults and Dislocated Workers
Definition of the Local Area’s sixth youth efigibility criterion
List of additional youth barriers for 5% window

. Definitiany of Registration

Adults! Dislocated Workars
Youth

Definitions of Exit
Adults! Dislocated Workers
Yeouth

Desceription of process used to procurs and award youth contrasts/grants

PY 2004 Quarterly Expenditure Plans
Adults

Disfocated Workers

Youth

Administratien

PY 2004 Quarterly Registrant Plans
Fouth

Sdult

Dizlocated Workers

Description of public réview grocess & summary of comments

L A7, Signed Slgnature Sheet (Working on this)

X 18, Pages numk}_sirad and font size of 12 or larger used

x®

T8,
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One (1) original (labeled)
Ten {14) coples
Electronic copy by g-maii or diskette
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Pendleton Ilﬁ"frﬂtr Yearkforce lovestment Board
Membership and Governunee Committee
2004 Workplan

STRATEGY: Develop s Board information and training program that facilitates effective.
seTvide and support Belween Bourd members and community ofeanizations and resouroes,

K=

¥ Definerdevelop s erganizatonal and operational roké Tor the Board and the individe il

paasitienmes

=
*

b
-

Regvigw {irrent midaiierstip 1o sew how it Gts our servite dica

[pndate: Briard eperalional mangal totichadedie sheet and memmber atiibaticns dieach
LIS _

L}n;".c-;-.:cug r_n.'.m'ﬂ.-:z__:_ii‘ﬂ.-' L:-:f'éndivi'ﬂl_u]. r::-q'-'::m-.'r'l'ﬁ“"-fli_:,;{_-: o f ek COHII e an thige E__-;}f.ri"."

= Trevilop a f‘il"ﬂ-ill-fil!.ﬁ model and tools for Bosrd member useln snpport of effective Board
membrship

¥

o

-

odify Derector sroport to Declode commitres progiess, contract vodatesyand wrpniter
iitiatees ol the Boav] vros guerterls basis,
Fravidesantinbind edisationm P Roard Wambess cmddet

Pendleton District Workforee Investment Board
Oversighl and Fingnee Committes
24 Workplan

STRATEGY; Bevelop a Board informutine and {Faining program that froilitates offective
service and sappert bebvesn Board membersand communily vrgsaizations sad resourees,

B Pevelop wurking bluepring for fhe Board’s role, scope, resgimsibility, and processy

e

Wl

N

R

Dewelop = Boted Hmehnen [ eters
& Ct:un.lm-atg ipcridling cagh Dow ol peclormanee
B Fequest-far Proposals

Rieperrt o the basrd cscn meoeting on-perinsancs and experiditiiess

Nizmiain (versisnl oF Comtacts

Review all apphestions for conracts for sgivinss

Review jously with the approptsic comrtioo sdl apphcstions sertaining 00 tagt

comminEe s s work (Le canlraciy foryouth SETVIGE PREAVIELE

Maintain [hfsssight of Adommsieative Buadduts
foraahs e onorssad il
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S Beporiiothe hodrd cech mestimeplanial vering asinal expemiiiesy

[kli-i];w;ﬂ U*-m*sig'*r of Admipistzanve Pertonadl

Piricien) by o perstaiel job descritions

Rav e ARt staffing-or e boabd

Cormrnitlec shaie v for Board chir will heve inparinte the anuna! salormance sevisws
P le-presentaiion foslafl

L

Fendiston District Werkforce Investnient Board
Standardsgnd Performance Comniitice
2004 Werkplan

STRA TEGY: Puatablish performance driven centers of excellence with mutually sepportive
dnd guaiatitative goals and m_Eﬂ‘.illl"E%E,

#  Redefine operating objectives

Nlowr fons an sudin domninee 1o auidans selesring c-:mm itge

Fequest nese Sustess plan from G- 8 Srop Consortim (deadline Mareh 2004
Szsist One-Bioos iy actemphshing goals

Slngle pownt ol contast forali Dne-Slops anr__ﬁl

b ol B T 2

= Bedeline npersting measures (perisrmance madrix)
Develop new performance megsures (Wdsiimes Rebname B0
- I_-iﬂil-ﬂb}:EF_ﬂ"-:'&Eg'Tﬂ-p.l_‘;l':i:m'm'_ﬂllte rpeasros and track prugress
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ieams that ]:l{.a.ytd. styed on lacsl hatels here in Ucopse Coonty, Westoinster Gosted this
TUTRhEnT W0 yeani ago. but'the toacemes spfmsnrs dhecided net. e play Westminstor aEaan
liecanese the gy 35 Loec bt to play m. Tha Wﬁawﬁrrﬂﬁ Recrestion D*:'P;ﬁﬁr raak A phatogrmh af
the thermistnener i fe v 0t thne i Jely and 3 wis 1O dr&grea:- 3t - d-a.}

With meare fonnl gomis pvadable o alay a tueng the Sunicner will canifbube Lo mans.
RITAITISNT CoTalag to s b;i-u‘m_a--md move prople staving ovemizhy in Cownty kosels. Rizht
mow: Senecs 15 ihe only place these tobmaments will play.at in ihe Conaty, On some weekends
this Beneca G ag prhée nativities sehedabed 10 he Westinmster gy wi. it ponditoned, it
wimildd ke avaitahle on those weekends and the trursaments coind il come’to Cotnes Coimiy,

These lgumements do bring 1 a lob of revenoe far ATAN from fhe rocms ssed 4o decal hotels:
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GUONEE COUNTY PARKS, RECREATION & TGLIFMSSA

&3 ﬁbﬂb’ﬂ.—rr
Winthalla, S emfing 1A
1:-.:«'.4;.'"“_-}:3:.

Yeur askistance an simifar projedcts fike the W P, Andtrson park Gazebo in Westminster,
restreoms for the City of Wakhalla Parteers for progross, e pavilion at South Cove Couat ¥ Park:
dnd T hghts and P A q} stem for Fair Ciak Youth Center, which 32 thix mosl samilar s
equsst by previding s in-Counly récreation ProgIan: with. fomds 1 uperde ther baseall fickd
hids pmm-:‘i&d factlitics aaed Feility usprdd e resied Bo atinit ovesmight viSiors 1o our aes

YBOA and-AAT sre raional Drdniaations Wh St st from a3l e whd S BrORETIES i0
Cronse Coursy will bring in the loucen: dollers we need

Ay consuderation wiil he gready sporeniated by the Citg of Westminster Raorsation
Deparirent, the City of Westrninater ¢itieens, the Oconer County Rpsreaton Lommittes, and the
oo Caunty Countl. Myseifand Herd Poole, Wastiinster Receestion Director, 2o both
available 1o meet with the ATAK Commmssion 10 answer any questions vou mey have: Thank:
v for your timein rﬁ:iﬂhg'ﬂﬁk-_ruqﬁﬁﬁ: and T faok forwand (o Hiegring fom you,

Grep Broek
Cheomee Coemby Athletic DHretor
(BE4) 723-5507

e M Herry Hamilton, Doeiies Sounty Interim Sugstvisor
M. Steve Maoote, Doonse County Counell Menber Oistrgt 1
Far: K-:Lm_'pr ik, ﬂmﬂm iy Codag ! Helrniner Eristrear 2
Ky B;:l_l Rinctwast, Oeence Cordty Canneil Membor Distmici 3
Bir Marion Lyvles Oeonee County Coonnl Member Disthict &
Mz: Frunk Abbes. Opomes Couwany Coumell Mermber Digeder s
Vigleie Satterfield, Ooones Cownty PET Ditestor
Cuonee C@'I.]:.‘L‘[}" Hecredlion Compission Munbers
City of Westmingier Recesation Tiepartmant
Caty ol Wastminsics Maygy
Gy of Westoinster Coumed
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Westminster QenraﬂtLun.ﬂapa tment
P, Box 399 City Hall
Westoloster, 3.0, 29593

(BE4)647- 1208

Marcnh 2%, 2004

ETNE COMMISETON

TEst ATEX Commisylion!

The Westminster Hecreation Dﬂpﬁrtﬂﬂnr ig ih desperate need of
funﬁs thit would allpw us <o have air conditioning En opur
H.D. Sleveland ©ivic Eﬂnﬁtr. DOE BEUTE cenhter A5 ODER MoTe
than any other gym in Ocohee Cownky. The Lemperatore Inside
Llee oy Last feur “topped 1&3 degrass . Nt Tomly U CIs  Ehis
uncombortably tut it iz alsd  dangerous. The CItY 61
Westminster Allocueteg odly 810,000 per year to operata gur
Pacililies and fund our programs.  Io order for U o battract
tears for sowmer basketball Yeurpangnts we fesl it - is
egzent lal Lo gst the it ooeEditisning. ARy ASzistance in
this matter would be greatly aﬁ%faﬂaatﬂﬂ. The Westmingter
Recregbion Beparimant wilil be responsibls for @0 funds

needed above the $2d, 94y requeésted in order to complets the

Drofjant.
Yoars for better *E:teatlnn,

bt 2

Hanhert L. Poole, J¢
Recreation Dirvestos
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City of Westasister
P Bex 399
Wesﬂmn:ﬂer ST 29643
(864) 617-3202  Fax (864) 647-3204

Mareh 26, 2004
.-HTé"L:.'.!:E Commission

Theas Sirss

Tht -Eli:.r o Wissteameier Rc-*-rﬁn&n D@muﬁeql 3 E:clmf, funds that wonild dlidw us T
e i rmﬂtmnrrg ey Cyvie Uenger  The w;aramw;m Eu:mt;a.l-.l_ei]:- Dreprarirnend
receives mingmal funding Fom The Eﬂq# The bLI']-r. aft F‘EmrJ,L'ng t5 v ged Theouzh domanon
raized by the: R-:::Wa#:ﬂn Staff. We neoald like to have summer hasketball towrniramts
here and simely S do 50 due t e heal withow: mr:::-ndmmung This nm1d hring &
lrge number of people o Westaymste and Coonce Combr :imn; e bt
We would appireciats any belp vou civnld pive s i funding iy TigeT QX pense,

ﬁﬁiﬂéﬁh
sy Wikt

Saney Fich
vy Llﬂw*‘raam



Maw 27 04 Dig s a7 amonae F‘E'&"HHH"I"IIQQ

He i

TR S - TG EEODEMEE CLUUBIR  plpll

LY

COMMISEION OF PUBLIC WORKS
PO RO 399
WESTMINSITR, SOUTH CAROTINA
R el i

gl L6, 2000

Coonee Cowity Receation Demictoweny
215 Byih Pl Sprens '
Waihpila, &0 29691

Doy M. Svewcly

The Mizstdinster Urammdiaon of Public Torks {3 wilfing 0 o 1 ass 1 flisse lscteen|
.ﬂ._dfﬁnuu_url'_l_:r._ ’-ﬁf:i:mﬁ:’sﬂrﬂmﬁéaﬁun Deequirmnens, Thee ookt of marerisle i aitackhed, inber
Amd Giuipmrnt witl be farmighed by e Wiistovinsher Comossinon of Putic Wk

5¥e vt begin the Setailatim of the o ighting sysiom witliin i i tiaes weeks, Load ik

Ot e chire |ihenss muckerials 15 appTesEARY G b 12 Wighes,
Fitehs Bt s bt vl o 0 7SR Lo el this et snaderials Ravia 008 Bete opdoind

THiask ywo for your heip and sabisisncs i o maine,

A4 dish.

At . i Chiizmse
Commiigsion of Pulilic Wacks

RO T I B s

EA-R47-3529
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SERVWICES

Apr oo

A, Hest Pogls

Sestrminstor Recrration Departuan
98 Andbrson Ave,

Westminater, &5 2503

R HVAD Insebiatian tor (Fym
Tt Sﬂﬁ’lhﬁ iy pIt:.m:d w provides you with thi Bllowing. ptnpﬁsai_ We i:tm].'mﬁ&m ingtat] roeg

Carsder Package air comditioners with f;h;t-a.n«gv.ﬁm' et poisids e v and spirs dhast wmside the
v e will pouir t_':.‘:.'u-_;.:_ml:;_ﬁt.. piatls for the mats.

G Caeriar SUTM01 200 080 10 o packar: i gonditiones wod, gne 507551 108 20
o packere air sonditiorer B SORD0

Elemvea, by Clenison Disetric - b bR

e wond For e bonwing e o (ruois S propent Tog vou, o von e any iiestions pleass gw: us
i il

Cir Souh Casolion Mechanical Licehse aomberas 105651

Fest Services of Oooree ks, o
Pt Foe S 13504 Senods, S AE Crnling JBETA-T 3E0
Fhinne SR4G47 5480 O Fax HE4 BT 06
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Comments for County Couneil
June I, 2004
(I-85 Project

I'want fo thank M. Hamulton aind County Council for mmviting me
i update ther on what we are calling the [-85 Project amd the

impact T might have en Ceonee County,

As T mentioned ina briefing to Council several weeks ago we lost
the ppportunity to compete for projeels looking at the -85 portion
ol e county because wedid not have the water and sewer needad
10 support their operations. These projects carvied 1 100 jobs and
440,000,000 in investment with them. Although | cannot predict
il wo might Rave wonany or all three of these projects I do kiiow
whet you do not compete you will not win. Although we have
approximately 10,500 industrial and utility related jobs we have
lost & number of leatile related jobs and more are on their way
elsewhere. |n fact. Next Day Apparel will elose on June 11 and

their 36 emplovesy will be looking for jabs,

The key to all the prajects we are looking al ts jobs and

invesiment, We want jobs for our eitizens and mvestments (o



keep out taxcsas low as nossible: 1t takes a lot of effort to attract

new mvestments and the jobs that go wiih the invesiments.

During tnat-same council meeting 1 just mentioned; you voted to
hold a referenduin on August T afthis vear to be able to use tax
dollars i support projeets to pul water and Sewer g number of
aréasof the county, The use of tax dollars will allow water and
REWEE projects o take place incthe futare g5 Couneil sces
appropriate. This referendumim ig not just for the 1-85 pisjects i
is abont the tuture of theconnty water and sewer needs. In
due time 2 number of water and sewer projects that have been
identified will be required: the use of septic tanks iz becoming
more and more of a challenge everyday, Federal and state
reculations are pushing to have more folls connected to sewer
lines to-keep our lakes and river pristine and it is less expensive

to pul the lines in before development oceurs.

In several wieeks, vou will receive a tepent from yvour Infrasiniclure
Task Foree chaired by Councilmran Marion [yles, abou the
Infrastructure Master Plan that thcy have been working on for over
two vears: That plan will recommend between 15 and 20 waler
and sewer projects that will help provide water and sewer to many

reas of the county that need this infrastructure:



N to the 1-85 Project. Iolan w deseribe the project. remind vou
why If is needed, suggest a Ume frame. provide an estimated cosl,
aned mdicate some of the possible Aimding sources, While doing
this1 believe Twill also touch on many of the questions that Ms:

omng Linsin posed in several local newspapers reeenily,

This project that will improve the capability 1o have more water
el provide sewer lines to many abeas in the southern part.of
Oegnee County.. IL g currently planted a8 3 10-12 year project that
would be completed as fiunds bécome available and if appropriate.
Ag lime passes wetmay Fnd other prejects that haye a higher

priarity,

Phase I would in¢lude 4 new expandable 0.5 million gallon per day
wastewater treatment plant to serve approxamalely 14 miles ol the
1-83 region of Oconee and Anderson counties. | mention
Andersen County becauss contacts with our US Senaterand LS
Representative ahout possible funding assistance indicate that it
would be verv dilieslt o support 4 project serving j_u-sfnm: county.
This first phase would also provide sewer service o Exit | (Hwy

| 13 the SC DOT Welcome Center and the northam portion of Txi

2 (Huwey: 5‘3.]. The preject wouldalse include improving the water



system capabihties in thisvegion. By doing all of thedtems just
mentioned [ believe we will liave o number of new commercial and
industrial opportanities. | also believe these infrastructure
imprpvements will offer hetter five protection anid the possibility of

lewer insurance rates,

Phase T vill provide 46,000 feet of sewer lines and twe it stations;
41,000 feet of wrater mans and g new .3 MU wastewater
trestment facifity, [t is‘expected this phase would require
approximately between 2 Vo and 4 years to complete and will cost
approximatehy $13,667,000, The estimated cost does include an
inllation factor so hopelully we vall not el any o changes m

costs during the progect.

Phise 11 provides sewer service 16 the southern side of Exii 2, Exit
4 (Hwy 243), Exit 11 (Hwy 24) and Exit 14 (Fwy 187} In
addition it will improyve the water capabilities in Lthese areas. Phase
[ brings 86.000 feet of sewer ling and 76,500 fest of witer Ihains
tan estmated cost o 511573000, It is-'e}:pecteei trad 1t will take

2 years o camplete this phase,



Phase 11T will bring sewer serviceto the Upper Cleveland Creek
area and include 62,000 feel of sewer lincs. The cost of thig phase

sapproximately 5300 M and will take 2 years 1o complete,

Phase Y provides sewer service fo the property adjacent Lo the
Welcome Ceniet it appropriate and [say 1lappropriate beeanse it
depends on the Corps of Engineers releasing the property, This
phase 15 estmated 1o cost $835.000-and provides sewer limes and
[t stations, Itis cstimated this phase would feguire one year to

comiee.

Thie last phase of the project, Phase V. would provide sewer
‘gervice dlong Hwy L1 north of 83, Itwould include
approximately 9,000 feet of sewer lines and cost approximately
1.0 M. s helieved (his project would sake one vear to commplets:
Awain this projegt wenld only be adapted afler review and approval

ef County Council in 2011 under the curreat proposed schedule:

Sice [ am sure someone has been adding up all the numbers 1
have mentioned the ol 1s $30.2M based on cureent informstion
available and 1t does include estimated costs of funds sccounting

[or moderate inflation.



The fiext main question is where the [unds come from to complete
these projects. We nave been working on this Tor several years and
beleve there are several possible sourdes but all requive that
Oeanes County bea plaver in pmvid_iu;g_ﬂmﬁg:_. We have been
working with the 8C BOT to parther an approximately $2.6M 1o
lielp in Phase 1. 1 have contacted the Appalachian Couneil of
Guevernments to seek funds from the Appalachian Region
Commission and believe werean get approximately £500,000 from
them for this project, We, with the soppoit of our Iocal legistative
delesation. think there will beaddiponal funds available from the
statc smnec s is 8 malti-year project, | have had persemal contagl
with Senatar Graham and Representative Batrett and belicve they
wifl provide stromg support for thas mult-phage projeet. Apam the
fact that this 1s 4 malti-veat projeed assists in asking lor federal

support. | have mformally requested 55,000,000,

Loeally there are several ways to provide Oconee County™s share
of this projeel. That would include the possibility of creating a
‘Speeial Tax Distriet that includes the unineorporated areas ol the:
countyy, This method could provide approximately $525,000 o
support & 54.4 M bond. Thiy 344 Mocomes fromadding 3 mlls to
aur tax hill, That equates to $6.00 per yearon d 550,000 house and



S12.000a vear ona S100.008 house, Forthose of wou with a
§1.000.000 house vour additions] tax would be 3T20.00 2 year:

There are ptier methods of AN TuT share of the dollars needed
[or this project. They inchude (e possibitily of credling a Special
Purpose Distriet, using County-Wide Taves, having a
referendum for a Loeal Option Sales Tax, using Revenug
Boads, or using Fee=In-Liew moaies. These areall methods that
miust be considerad, | do notpretend {0 e an expert in gy of
these but T'do want 1o mention one that [ koow has worked ma
numiber of other 5 countics. That is a Local Gpiion Sales Tax,
This adds 2 one percent sales tax but from this one percent sales
lax 7% of the revenues recerved must be applicd to property lax
relief. '['his tax spreads the tax burden to all citizens. ﬁc}‘cjust
property owners and 11 also allows visiord o help pay [or our
needs. A conservative estimate indicales that we would receive
approsimately $1.0 M per year afler redueing the property taxes,
Fach of these various methoads of funding necds o be reviewed
before deterntining which ong; or combinations, allow the bestuse

of guunty funds.

| kriew there are still many questions abont this project but 1 do

knew we have spenla greal deal of tme and effort to check on



why, how and when this project can beundertaken. [ believe I
have been called the cheerteader fur thig projeel. There 18 1m0
question L am wcheerleader but it-is oaly after 4 years of review
und numercys discussions that | am sure this opporiunity o
develop our portion of 1-85 is worth your tax dollar, and mine, to

help Oconee County move fotward.

Betore | elose |swant wvtouch on two olher topies: Thie first 1swho
pays 4 majorily of our taxcs sinde that abways appears 1o be 4
comcern, (Of'the 71, 749.292:42 collected in taxes so far this year
the top 30 tax payers paid 336,568,000 or 42.6%, OFf that 530 plus.
mllion; $29:3 M was paid by owr manufacturing and utility
companied. That added 1o the 10,500 jobs they provide tells me we
need twokeep lrying to bring additional mapufacturing investments
to gur comimunities in Oconee County while thanking our nolhity
companies: for their fantastic support.and investments in our

FEETOT.

Fimally 1 know that the committee béiﬁ;g tormed to review the
guestions associated with the referendum of August il
provide addittonal detail for the volers to-consider, 1 smeerely
hope the cittzens will find this referendunt needed and affordabie.

Thank vou,
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