Oeamee County Economic Development Commission
Minwtes of Meoting
Tanvary 20, 2012

The Ceones Coumty Beanomic Development Cormmasswon mer Friday, JTannary 20, 2012 at the
Commission olfice, 502 East bMan Streer, Walhalla, SC,

Atteadadee

Commicgion Menmbers:

_ ¥ Kim Alexander, Dislred T

W Huold Gibsen, Distriet 11

) Hank Field, Distdet I

¥ Sammy Dickson, Distriet IV

2 {renc Blair, [namice W

Ex-Criicio Members:

_ X Seol Moulder, Cowntly Adrminisiass

¥ Ronnie L, Booth, Prasident, Tri-Couny Technical Collegs

A Michael Lucas, Superintcndent, Schoal Dismict of Oconee County
_ 4 Jeanne L. Ward, President'CED Oconee bMedical Center

W Marvin Cormichse], Clemson Univesily

_ Robert C. Winchester, General Superintendent, Ooonee Joini Repional Sewer Authoriry
_¥._ Ar Holbeooks, Planning Conmissian

o Jim Gadd, Bxcoative Lareckiar, Oeonee Allignes

_*  Juhn Lummus, WP Economic Development, To-County Technual Collepms
EDC Siaff:

4 Jim Alexander, Director

_¥_ Thelma Miller, Administrative Assistant

_¥_ Euszsell Johmson, Assistant

{ruests:

Glen MoPhesters Chairman, Fair Flay Community Associsticn

Pl Corbedl, Couaty Counci] Distrct [

Archie Barron, County Council District ITI

Feg Dexter, County Council Distrizt V

Wis. Chwen Mefhail, Deones Hernitage Hair

Mews Media;

Lalonna Beeker, The Journad

Call to Order and Welcome: bir, Field, Chaintnan, called the meeting, 1o order ar 00 a.m. He
wished evervone a Happy New Year and thanked the Commission members and gquesta for their
allendiance.

Action o Approve the Apenda: bir, Oibson medde he motion Lo sppooye the agenda ag
presented. Mr. Blair seconded the maion. Mation semied,

Minutes approved: bir, Corbeil moved to approve e Monules of the November 18, 2011
meeting; seconded hy Mr. Dickson. Motion camied.



Giuest Report: My Glen C. MePheeters. who devetes much of his time to commumnity: activities,
gave the guest report. Mr. McPheeters is currently the president of the Cdgewatar Property
Owners Association and is the tressurer of the Fajir Play Community Association. He also serves
as a direetor of the Voice of South Oconce and iz 4 baard mem ber of the Stop Pionser Now
Coalition,

He spolee abour the Fair Play Community Association with was formied in 2008 w
provide a focal point on zoning. This is il an setive Issue as standards of the village are
undelimed znd great oppartunity @xists to leverage the ZEC. Mro Melhesiers emphasized The
Mission of the Fair Play Community Association: Lo an active parinersizip with Oconee and
Anderson Counties, is to develap a pusitive sconomic future and g nositive quality of lile for our
(Fair Play] area. To further define this effort the Association invalved Clemson University's
[nstitute for Economic and Community Development. A team of students conducted a survey to
eslablish the wants and needs of the population. Results wese shared with the community with
many differences obvious berween newsomers and longlime eriginal residents, Oppartunities
identificd to levernge strong social eapital included; Local Farmers Market. a Cormmercizl
Kitehen and a Community Center.

W, MePhesters concentrated his remarks on the development of the Community Center,
The former Fair Play school is now swned by the Fair-Oak Youth Center serving nearly 500
youth for sparts activities annually, Other than 2 furctions] gym, they have no interest in the
Temainder of the building. The Fair Play omumanily Assactation is currenily devising a phased
plan for the redevelopment of the Fair Play Schoal. An architectural desi ey was displaved
Hlustrating the foture Fair Play Comumunity Cenrer.  Resteration and up fitting will include
replacing the root, demelishing the existing pvmnasivm and replacing it with & lareer gym.
electrical updates, new HVAU systems znd redesi ening the classroom wing into a facilily to host
business establishments, “The Clemson student study recommended this project as a way
bridge the divide among residents, and develo [ the schoel inte & conununity center offering »
wide range of programs and services scross the community.” said McPheeters.

The Association is embarking on 2 major fundraising cam paign o kick-oft the project
planning to raise $1.5-$2 Million.

County Comments: Me. Paul Corbeil, County Couneil District I snnounced the appaintmert of
(ilern Breed 1o the position of Assistant Administrator for External and Emergency Services.
He commented, “This pasition will he impartant o the management of the County,”

The FY 2012-2013 Budget planning pracess will begin February 7. Prioritics for the
decision making process will be consistent with those setin 2012, The Departmenta] Budget
Process is designed for euse of vse and understanding.

Oconee Alliance: Mr. Jim Gadd, Executive Director, Ocoree Alliance, snnounced that a
serabble Tournament will he held Janusey 28 2012 at the Walhalla 1igh School Cafeteria
staring at 9:00 am. 120 players are anticipated with the hope of raising $2.000 for the Education
Foundation to support grants to teachers and students thronghout the school venr. The _
Loumament is sponsored by the Westminswer Chamber of Commerce and the Blue Ridge Electric
Cooperalive. . -

The Qcanee Alliance has initiated the Tunior Leadership Oconee proaram simed a1 High
school Juniors, The senes of training for (uture feadership roles ineludes five sessions.
Fegistration 15 3300 per student.

-3



The noxt educational mesting of the Ocones Allivnee 18 Thoursday, Februacy 2, 20 2, 804
am. at the Thrift Development Corporation office, Sengca. Dir. Harms Pastides, Presidont,
DUniversity of Sewh Caroling will shave infonmation abo what the [niversity (s doing o
slimulate economic development throughout the state, with toews on TISC's Schean] of Medicine
in CGireenville, Joiwing [Or. Pastides will he DRon Hemotl preident of Innovista parmershops. e
Hermigtt is an Oeanee County resident.

Schoo] Dstrkef of Oeones County: Dr. Michael Lusasz, Superintendent, $D0OC, provided an
interesting update on the financial analysis model for cducation in Qconee County. He defined
“Wheee does the money go?™ through a greph illustration shewing Instruction, Insiroebonal
Suppon, Cpembions, School kanspemenl Prigram bonsgerment and SupenntendentBoard
cargpories. e noted that Instruction cost i 37% and Instructional Suppoct of 14% equaling 71%
of the budget Spenr it training the student,  20% of'the budger is for Opetations which incledes
ranspertation, food serviee, safory, huilding vpkeep, data processing and business operations all
necessary for instruction of the studentz. Dr. (Lucas commented, “Make sure that you understand
thut less then 9% of Lthe [undine 15 speal on munagement.” “Often thete is 4 misundenstunding
reparding expendiiutes for Propram Manapemanl, the District Oftice. the Supenntendent and the
Board,” e added. Dr, Booth asteed for 8 braakdown of the SDOC revenues soures,

¢12r. [.scas provided the information compmising all spurces of revenos {incleding hond
sales] to the EDC oo Monday, JTanuary 23™)

Directors Report: e, Jim Alexander, Ditecros, reported thar Gensral Oeoree Patnck, Depuly
Director, South Caroling Deparmcnt of Conunerce and Ms, Megan Amderson, Grants hManaper,
ST visited Ocanes County during the month of December, The visit offered the EDIC stalt
the oppottunity (o discuss anpoing eecnomic development programs and showe off *the best™
shell building in the state along with indusitel perks under development und availsble sites and
buildings.

FarwerdMotions, the AdvaneeS4T Quartetly newsletter, January 2012 edition featuned the
OASL expunsion. AdvanceSC awarded BASE a 510,000 gramt towards the expansion of this
igh-rech company. BASF (s expected 10 add 25 jobs throughout the next three years, This is
the single largest industtial invesiment in Oeonee County™s hisgory.

Seamon Whitcside & Associares was gwirded the contmet 1o develop the Master Plan for
the: Golden Comer Commeres Park, Work: on the plan will bagin this month.

The Realth and Safety Plan for the Ceones Covmy Yoluntary Cleanup Contract
[rastipation at the Fropex (eilily near Beneca is neanng completion.

Excitemnent continLes 1o mount s the Mountain Takes Business Development
Cotporstion is preparing to brang theee o ve elients into the County’s Hrown Building setving
= the incubator sipe. "The MLBDC has 120 clisnre with 6 mentors Lssistine with business
planmong und revenue souress. They are anticiparing he opening of another incubualor Tscility in
Eazlay.

The Malley building localed o B Senecy ares of f of Radia Smdon Road haz become
aviulable, The building is 48 000 BF with 227 cciling height, It i3 considered an asest w the
available bmilding invrentory For the counly.

Mr. Alexandsr extended congratulations to Jaime Flemern General Wunager Produckion
Lls Amenceas at the Sandvilk Westminsear facility, br, Hetrera has been promoted Lo Towls
Manager Sandvik hMachiming Solutions ard wall celocate to Tldhingen, Germany, He will repont



to Andreas Fvertz, Fresidant, Sandvik Machining Bolutions, and ia 8 membser of the Sandvik
hianagement Team. Under his baadershp Sandyik imvested cver 5100 million in Gelity and
equpmenl expanzans it the Qeonee Causly faciliy,

Project and Marketing Reports Mr. Kusacl) Johnson, Marketing & Projoct Manager, reported
the publication end distribution of the EDC 2011 Annual Report had besn completed sarier this
month. The Annual Beporbnessieiter noleded six puees hiphlipghted 201 1 imdostry éxpangsuons,
capial investment and (ob ceeatlion, the Showease, WILBDC and aditoriol cotmmments.

bir. Joht=on dizenssed an articls publizhed m the Januay 146, 2012 G5A Business
magazine tifled, “Spec tmilding inmvemery nearly exhausted,™ The curcent recession has ¢hanged
spec budlding construction from privete developers” investment as lenderz are unwdlling to
Anancs thern. Oconee County was sichied as likinge the imtaive o Imanee spec building:
consruchon, Ovones County completad one 40000 5T spec building in 2008, sold i1 the
yidat of the recession in 2008 and complatad 2 second spec building in 2011, A phatograph of
the Councy’s shell building was fzatured in the anticle, M. Johnson was quotad, “IF we don’t
huiid it here, no one is coming to visit We don’t have an area thet generates 90 much imaffie that
privale developens want te buld on i “We hawve to luke it on ourselves to create the pooduct
and build w owselves.”  Iie commentad ar the mesting, “County Coancil tiade a iougeh decision
to build a shell building; we appraciate their suppon.

{)ld Bosiness: The chaimman reminded the Commigsion to subomit nominess for the 2§11
Ambaceador for Ceonemie Development

New Buginess: Election of officers was held accordmg 1o Ordinance 2005-15, (Thar ot the
January mesting of cach cven-numbered year there shall e elected a Chairperson and a Vice
Cheirperson from the appeintsd Commission dembers.)

iir. Ciibson mowved the nominelion of Hank Feld for Chairperson. Maotbon seconded by
bir, Dickson, Motton carried.

bir, Dickson made the modion of nomination for Iarodd Gibson 10 serve as Vice
Chaitperson. Motion secotded by M. Field, baorion carried.

Adjourn: Mr. Dickson moved the meeting be adipumed. seconded by W Gibsom. “The
meetmg adjourned at [0 e with the Commmission extendinge Happy Birthday wishes 1o Mr.
[yacter,

Respectfully submitted.

ALty S Flll)

Thelma Miller
Adminisrative Asgistant



