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Framework Components

Guiding Principles:
> Economic Growth/Diversity

o Natural Resources
o Quality of Life

Geographic Component

Alignment:

o Aligning your vision, goals and policy should inform decisions regarding allocation of funding and direct
policy development



Why?

Impacts associated with growth and change:
o Costly sprawl — roads, utilities, health, sense of community, transportation costs

o

Loss of agricultural lands and natural resources

(e]

Service delivery stress

[e]

Sprawl diminishes financial, physical and cultural value

[e]

Establish goals, objective and action items to bring life to the community’s vision



Should Local Government Help Guide Development by Assisting wiith
Infrastructure?




What Role Should Local Government Play in Land Use Management?
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What Are the Most Important Items for Oconee's Future?
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3 Year Action Plan for
Growth




Governance

Collaboration amongst partners must occurso  Utilities
a vision of where and how the community
wishes to grow can be established.

Private Sector
Citizens
County

City

Downtown



Policy Examples that Shape Growth

Master Plans/Small Area Plans Corridor Development

Design Guidelines Historic Preservation

Property Acquisition Destination Development

Streetscape Purchase/Transfer of Development Rights
Rent Assistance Green Space requirement

Architect assistance for guidelines Signage

Tap Free Reduction Cluster Development

Density Bonus Revitalization Entity



Simple Steps and Small Steps

Meeting of the Minds Committee proposes creation of Priority
> |s there value to this? Investment Areas and Rural Enhancement
Areas as the framework for the growth plan

Creation of Stakeholder Committee to explore
further Stakeholders formally adopt these geographic

_ . _ areas and associated policies needed to
Begin to draft growth plan using the following  ensure areas achieved determined goals as set

as a starting: forth by the committee

> Comprehensive Plan > Geographically shape investment
Zoning Ordinances

[¢]
(e]

Density policies for growth/preservation

[¢]

Utility expansion plans

o

Industrial/commercial/residential investment

[e]

Land Use trends
o Etc...

[e]

Infrastructure investment
Etc...

o






Scenic Hwy Overlay for
Hwy 11




What is a Corridor Plan?

Analysis of the impact resulting from the interplay between land uses, transportation systems
and growth along a route

Analysis is used to define a vision for future growth and development along corridor

Used to develop and implement policies that establish a framework that align investment, and

development patterns with the established vision




Major Corridors in Oconee County

Based on the direction of County Council, staff has identified three primary transportation
routes to be considered for the adoption of corridor plans:

> US Highway 123/Clemson Blvd.
o SC Highway 11
o SC Highway 59, Fair Play, 1-85 Exits 2, 4

Secondary corridors to consider in the process
o US Highway 123 into Westminster

SC Highway 28

SC Highway 176

SC Highway 130

A number of nodes (intersections)

o

[e]

(e]

o
























SC Highway 11: [tems of Consideration

ASSETS (+) LIABILITIES (-)

Scenic views Billboards and other signage

Natural landscape Development on areas of conservation

Lakes/recreation .
Unsuitable land-uses
Gateways

N Damaging views
Connectivity

sewer South Increased traffic concerns

Industrial/Technology Park Interstate 85

Agriculture Major thoroughfare

Interstate 85 Limited land development standards

Exit 1 i '
it Strategic Infrastructure lacking



SC Highway 11: Vision of the Future

Protection of natural landscape and scenic views

Encourage appropriate land-uses in suitable areas
Promote agriculture-related activities and operations

Establish design standards for future commercial development

Plan envisioned to be implemented in three sections: 1-85/Southern Oconee; Northern Oconee;
Walhalla Region




SC Highway 11: Development Policies

o Preservation and Promotion of Natural Resources:

o Cluster Development & Traditional Neighborhood designs, where appropriate

> Small lots, higher density, green space
> Neighborhood scale road standards

° Encourage agricultural and conservation zoning, where appropriate
o Lower density, larger lot size

o Focused Growth:

° Encourage commercial and industrial development within nodes and established parks

o Aesthetics:

o Buffering and landscaping
> Signage — monument, limited height, no off-premise
> Appalachian Rustic Elegance

° Invest in infrastructure where appropriate



Focused growth




Preservation of land
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Design Review
Committee
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County and City Signage
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Mill House Impact

TIMELINE CITY PROPERTY TAX
‘07 Facade Grant ‘07 - $976
‘08 Assessed Value ‘08 - 51,129

> S42,000

09 Purchased ‘09 - 1,120

> $80,000
‘09 Renovations

‘11 - 52,989

‘11 Assessed Value
> $116,700 ‘14 - $3,055









Takeaways

Leadership

Collaboration
Solutions built upon multiple layers are needed
It is okay for us to ask for what we want

Invest in ourselves. If we don’t then why would anyone else?



Questions?

Joshua A. Stephens

jstephens@oconeesc.com

864-364-5109
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Destination Oconee
Action Committee

2016 Calendar
(Revised 9/6/16)

Al O
THE WA TR

June (June 10" 11:30a.m. The Steakhouse Cafeteria, Walhalla)

= Walking tour of Downtown Walhalla
July {losh July 28" 6:00 p.m. Council Chambers)

& Conduct 5treet Audits in Downtowns
= Adopt a Downtown Overlay Ordinance for Westminster, Seneca and Walhalla

August (Phil August 18" 6:00 p.m. Council Chambers)

# Conduct a Condition Assessment of the public access, structures and signage at lakes,
waterfalls, rivers, scenic vistas and other key natural attractions

+« Develop a plan for improving public access and experiences at lakes, waterfalls, scenic
vistas and other natural resources

September (Josh September 15" 6:00 p.m. Council Chambers)

& Create a 3-year Action Plan for Managing Growth

= Adopt a Scenic Overlay Ordinance for Cherokee Foothills National Scenic Byway
# Pass a Design Review Committee Ordinance

s Adopt a more detailed County and City Signage Ordinance

October (Ken, Phil October 207" 6:00 p.m. Council Chambers)

#« Execute all marketing recommendations outlined in this plan
s |dentify sources and commit funding to support tourism projects

November (November 17" 6:00 p.m. Council Chambers)
& Prepare priorities list and funding strategies for presentation to County Council
December (December 20" 6:00 p.m. Council Chambers)

& December County Council meeting — lanet to present Destination Oconee report and
recommendations



Destination Oconee Recommendations

Task Name SEatus Ltart Date End Date  Partners 04 2015 o1 2016

Ot Pidiove Dac Jon Fisb Mar I o

= Identify a parson or organization fo Complalo
owversaa the implameantation of
“Destination Oconea*
MFMW Compileta 121515 aAZ1Me (&' Hira Projact Manager
Action Commiies created Compiketa 015416 D1msME6 oG Bclion Commilles craabad
= Buppart the devalopmant of Sancluary Complaba
Podnla Resar and the SC Greal Duldoos
Cenlar al Exit 1
Ledier of suppor provided Complhata 0111516 01518 OEMA Letter of support providod
= Conduct Street Awdits in Downlowns In Progress
Complebs sswsssment In Progress OEOY1E 016 Cities, Complels pssessment
Chamber, DDC,
Marchants, OEA
=| Wahalla
=| Action Commiies walking tour Complate O E &S0 B0 Commifien Action Commithas waling our
Fesdback and action plans in Progress Ofi1516 (306 DDE, City, PC, Faedback and aclicn £
OEA
Wesimengler
Seneca
= Creabs inventony Cimear,
Chambear, DDC,
Marchants, DES
Wahalla in Progress OEMOYE i TR TR T Chamber ‘Wathalla
‘Weslminsler
Seneca
= Adapt a Downlown Overlay Ordinance far i Progress Citins,
‘Westminsior, Seneca and Walhalla Chamber, DDC,
Marchants
= Craaba Dovnsown Deealopmant Corp
Wahalla Comphate oaM1B1E (308 DDE, City of Walhalla

Walnala
‘Wieslrnsier Compbate
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Task Mame SEatus Start Date End Date  Partners { O 2016 Q2 H1d 420 04 2018
Fib Mar I o Fliny Juri

Wahaila Complate OBOAME  0GMOME | DDC, Ciyof ; Walhalla
Walhala
‘Wesimensier .
Seneca
=| Develop Design Standards
Wamalla inProgress  OBOAME  1130M6  DDGC, Cityel Walhe
Walhala
| Vin
Senaca (2009 review Qguideinas)
mFm mm.ﬁugrarm . . . DEA, Gitias,
DC
= Adopl Busness Incanlive Plans . . . OEA
Wakhalla in Frogreas . 08 5'1& . 102816 . DT, OEA . . . . . . . . -WH
= Conducl & I:nndlﬂunﬁuumﬂn}u.u -mm .1[“1&'15 .1U.I'ﬂﬂ-ﬂ .P'.HT.E'II'H.CE-.H . : . El-:nﬂﬂa::m

public acoess, siruciures and signage al
lakas, waterfalls, rivars, scenic vistas and

olhar key natural attractions
Ianbly public access locations lo0mE | PRT,CVB, OEA | Wenlify public access
Ity short termyiang term and Gaptal neods ' ' | PRT, GVB, OEA |
Bt agch location
Dtemin cwharshipiparties nvolved ' ' PRT.CVB, OEA |
- U'I'H'I“I m hmlﬂﬂm | Mot Staried . 1T . . P‘HT.M.M . . . . . . . . . Dmﬂapaphnlur

Baccass and axpeniences al lakes,
waberfalls, scenic vislas and other natural

TESOUrDES _ |
Prigritza sies inio categones of immediabe PRT, C\VE, DG,
nead, 3 yaar plan, & year plan, 10 yaar plan OEA
= Groate & 3-year Acticn Plan for Managing in Progress PG
Growih
Dvafl & bagic Trameawcrk for growth Plasinirg staff
managesment action pian
= Adaopl 8 Scanic Oweray Ordinance for In Progress 050218 PC Adapt a Scenc Overlay Ordinance for Chenokes Foothils Mato
Cherckae Foolhills National Scenic
Byway
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Task Mame

SEatus

Start Date

End Dare

Fartners

O 2016 G2 H01d 420 04 2018

Dasignation eosts
Cromie drafl ordinances

Review proposed scope of work necessary (o
jprocead

= Pass a Design Review Commitien
Ordinance

Daafing “Appasachien HI#EH}IFH"
Creats formal Design Review Commitias
= Adopt & more detailed County and Gity
Bignage Ordinance
Review current sign ordinances
Drall improwameanis 1o curmant ordiranss

Review by Planning Commission

=| Expcute all markeling recommendations
outlined in this plan

Destination Oconess logo oraated
=| Gateway Signage grant

Kalice 10 proceed
PLOIG i process
installation

=| Develop Wayfinding signage plan

Driving lour - sxgnage location

Mapping ol proposed signage - DOT
approval - fnal plan

Preparing cost eslimals

Create social media campaign
= Dasign interactive phalo booth kiosks
idantify lacations
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Planinirg staff
Planning Staf,

Jah Fib Mar I o Pliny Juri Jul A (5= ] M Diac

Bervierw proposed scopae of work nacessary o procesd

Define "Appalachian Rustic Elagance”

Daslination Doones ogo creabed

Notice Io proceed
Pt.rtlchldmu-
Develop Wayfinding s

¥ i Mappng of prapased

Praparing cost

Croate soclal media campaign
Design inleracive phoin booth kios
idariity lccations
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Task Mame

SEatus

Start Date

End Dare

4 2015
Dt Mlve D Jan Feh Klar

Fartners o 2016

I o

G2 A

Fliny

Jun

Juil

Introduce mobile photo kinsis
Daveiop a County-wide Shop Local Program
Continue target hasod marksling

= Identify sources and commit funding to
support iowrism projects

List &bl auailabie funding cptions for
worsderalion

Explore County-wide Hospitabty Tax
Prasent priarity kst and funding sptiors 1o CC

- Key:
PRT - Parks Recreation & Tourism
CVB - Convention Visitors Bureau
QEA - Doonea Exonomic Alliance
PC - Planning Commission

DOC - Downtown Developmend
Corporations

CC - County Council
00 - Dostination Ocones Committes
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