Destination Oconee Recommendations

Task Name SEatus Ltart Date End Date  Partners 04 2015 o1 2016

Ot Pidiove Dac Jon Fisb Mar I o

= Identify a parson or organization fo Complalo
owversaa the implameantation of
“Destination Oconea*
MFMW Compileta 121515 aAZ1Me (&' Hira Projact Manager
Action Commiies created Compiketa 015416 D1msME6 oG Bclion Commilles craabad
= Buppart the devalopmant of Sancluary Complaba
Podnla Resar and the SC Greal Duldoos
Cenlar al Exit 1
Ledier of suppor provided Complhata 0111516 01518 OEMA Letter of support providod
= Conduct Street Awdits in Downlowns In Progress
Complebs sswsssment In Progress OEOY1E 016 Cities, Complels pssessment
Chamber, DDC,
Marchants, OEA
=| Wahalla
=| Action Commiies walking tour Complate O E &S0 B0 Commifien Action Commithas waling our
Fesdback and action plans in Progress Ofi1516 (306 DDE, City, PC, Faedback and aclicn £
OEA
Wesimengler
Seneca
= Creabs inventony Cimear,
Chambear, DDC,
Marchants, DES
Wahalla in Progress OEMOYE i TR TR T Chamber ‘Wathalla
‘Weslminsler
Seneca
= Adapt a Downlown Overlay Ordinance far i Progress Citins,
‘Westminsior, Seneca and Walhalla Chamber, DDC,
Marchants
= Craaba Dovnsown Deealopmant Corp
Wahalla Comphate oaM1B1E (308 DDE, City of Walhalla

Walnala
‘Wieslrnsier Compbate
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Wahaila Complate OBOAME  0GMOME | DDC, Ciyof ; Walhalla
Walhala
‘Wesimensier .
Seneca
=| Develop Design Standards
Wamalla inProgress  OBOAME  1130M6  DDGC, Cityel Walhe
Walhala
| Vin
Senaca (2009 review Qguideinas)
mFm mm.ﬁugrarm . . . DEA, Gitias,
DC
= Adopl Busness Incanlive Plans . . . OEA
Wakhalla in Frogreas . 08 5'1& . 102816 . DT, OEA . . . . . . . . -WH
= Conducl & I:nndlﬂunﬁuumﬂn}u.u -mm .1[“1&'15 .1U.I'ﬂﬂ-ﬂ .P'.HT.E'II'H.CE-.H . : . El-:nﬂﬂa::m

public acoess, structures and signage al
lakas, waterfalls, rivars, scenic vistas and
olhar key natural attractions
Idankify public acoess locations D6 PRT, C\VB, OEA Tdentify public access
Idgntity shoet fermiang tenm and Capial needs
At agch lpcalion
Derlearmninig ohwmsaranipinarties involied
= Develop a plan for Improving public Hot Staried 1THE PRT, CVE, OEA Devedap & plan i
access and experiences al lakes,
wabterfalls, scenic visias and olher natural
TESOUrDES
Prionfize sies nlo categones of immediabs
nead, 3 yaar plan, & year plan, 10 yaar plan
= Groate & 3-year Acticn Plan for Managing in Progress PG
Growih
Dvafl & bagic Trameawcrk for growth Plasinirg staff
managesment action pian
= Adaopl 8 Scanic Oweray Ordinance for In Progress 050218 PC Adapt a Scenc Overlay Ordinance for Chenokes Foothils Mato
Cherckae Foolhills National Scenic
Byway
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Dasignation eosts
Cromie drafl ordinances

Review proposed scope of work necessary (o
jprocead

= Pass a Design Review Commitien
Ordinance

Daafing “Appasachien HI#EH}IFH"
Creats formal Design Review Commitias
= Adopt & more detailed County and Gity
Bignage Ordinance
Review current sign ordinances
Drall improwameanis 1o curmant ordiranss

Review by Planning Commission

=| Expcute all markeling recommendations
outlined in this plan

Destination Oconess logo oraated
=| Gateway Signage grant

Kalice 10 proceed
PLOIG i process
installation

=| Develop Wayfinding signage plan

Drivinig lour - Sxgiage location
Mapping ol proposed signags - DOT
approval - Snal plan

Creale social media campaign

=| Dasign interactive pholo boath kicsks:
Idenkfy kcasans
Busld and install kissks

Develon a County-wide Shap Local Program
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| OEA, PRT, PG,

OEA, PCT

OEA, FRT, PC,

OEA, PRT, CVE
OEA, PRT

Bervierw proposed scopae of work nacessary o procesd

Define "Appalachian Rustic Elagance™

Daslination Doones ogo creabed

Notice Io proceed
Pt.rtlchldmu-
Wnstabation
Develop Wayfinding s

¥ i Mappng of prapased

Croate social media campaign
i e Lok bobth Wios

Build ard irstall kioshs

Page 3 of 4



Task Name SEatus Start Date End Date  Partners J J1 2 2 01 a2 04 2018

Mar I o Fliny Juri

Canénue target basad markaling | | ] -

= Identify sources and commit funding to Mot Staried TG 1220016 DO Commiieg, I 1
support iowrism projects Ciias, CVB,
PRT, OEA

Lisl &l avadable funding cplicns Tor

corsderalion

Expiane County-wide Hospitaity Tax

Preseni prionty §al ard funding oplions 1o CC 121516 1272016 COEA F
= Key:

I;"H'I' - Parks Recraation &.Tnurim
.E"H'B - Canvention Visitors Bureay
m - Dopnas Economic Allance
PLC - Planming Commission

DOC - Downbown Devalopmean
Corporatiens

Cco - {:-mli:j' Council
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oconee Key Recommendations

AAND BT
THE WATEM

1. Conduct a Condition Assessment of the
public access, structures and signage at
lakes, waterfalls, rivers, scenic vistas and key
natural attractions.

2. Develop a plan for improving public access
and experiences at lakes, waterfalls, scenic
vistas and natural attractions.



oconee Tourism in Oconee County
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Economic
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TOURISM IS SUSTAINABLE?
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Responsible Tourism

Minimizes negative social, economic and
environmental impacts

Generates greater economic benefits for locals
Enhances quality of life

Involves local people in resource decisions
Improves working conditions

Provides more enjoyable experience for tourist
Provides access for physically challenged

Positive contributions to the conservation of
natural and cultural heritage resources



Tourism in South Carolina!

-
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Source! Study prepared tor the 5C Dept, of Parks, Recreation & Tourism by the LS. Travel Association,

Washington DC, The 2010 Economic Impact of Travel on South Caralina Counties



Tourism Works for Oconee County!

— Visitors 453,000

— Tourist Spending $56.18Million 2014

- Tourism Supported Jobs 440

Worker Paychecks 58.36 Million

State Taxes $3.47 Million

Local Taxes 52.91 Million

Source! Study prepared tor the 5C Dept, of Parks, Recreation & Tourism by the LS. Travel Association,

Washington DC, The 2010 Economic Impact of Travel on South Caralina Counties



2006
2007
2008
2009
2010
2011
2012
2013

2014

South Carolina
US Travel Association Research Data

Tourism Payroll State Taxes

Expenditures Generated

(millions) from
Tourist
(millions)

43.55 7.4 Million 430 5.3

46.09 7.7 Million 440 5.6

48.2 7.8 Million 440 5.75

43.47 7.42 Million 420 2.84

47.72 7.6 Million 420 3.02

51.15 7.82 Million 420 3.09

52.54 8.01 Million 430 3.18

53.91 8.17 Million 430 3.29

56.18 8.36 Million 440 3.47

Local Taxes
Generated

from
Tourist
(millions)

2.52
2.7

2.74
2.78
2.83

2.91

Source: Study prepared for the SC Dept. of Parks, Recreation & Tourism by the U.S. Travel Association,

Washington DC, The 2013 Economic Impact of Travel on South Carolina Counties
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Local ATAX Revenue

300,000 $274,921
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OCONEE Highlights
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* Spending on travel or on behalf of Tourism
totaled $56 Million for Oconee in 2014. This
represents a 4.2% increase of 2013 and a 29%
Increase over 2009

* Local ATAX collections totaled $274,921 in 2015-
16. This represents an 11% over 2014-15 and a
65% increase over 2011-12.

* Each of the 38,677 households in Oconee County
pays S165 less in State and local taxes as a result
of taxes generated by tourism economic activity!






TOURISM DEMAND
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Challenges

1. BALANCE

2. ADEQUATE ACCESS
* ADA ACCESS
* PARKING
* SIGNAGE
* MAINTENANCE

3. EXPECT HIGHER STANDARDS



16+

30+

40+

10+

52+

30+

Parks/Campgrounds
Waterfalls

Boat Access points
River Access points
Hiking Trails

Rafting Outpost
Museums

Golf Courses

Disc Golf Courses

Heritage Sites

e ]

B seirasg gy Wl nErlei
I T H P P B
bl - s i el
Vet R
o Py S DN
=y iy | - [ B
Ch TR feasrad
{5 R o aimd
i k s hal
] .-\:ﬁ-'l.-rl-- E g
= iR
[} = A i

L " -
: : £ =
o = gt !
£ 4 - ¥
" e e ) ek
o e TR W | el oy é L
| P 3 il -
2 A TER R Lduddi ‘I\H_“_,_.v—\‘ -~
P = P = #&%‘ i
E el
'

®

O Ee 0
<t e oL e T Ll




-
OCONEE Aging Infrastructure

TR wATEs

Lake Hartwell
— Completed 1963 (53 years)

Lake Keowee
— Completed 1971 (45 years)

Lake Jocassee
— Completed 1973 (43 years)
— Devils Fork 1991 (25 years)

Chattooga River
— Designated 1974 (42 years)



Holders Landing

Lawrence Bridge Recreation

Area

Seneca Creek Landing
Martins Creek Landing
Oconee Point

Friendship Recreation Area
Coneross

Timberlake Landing
LakeShore Landing

FairPlay Landing

Lake Hartwell State Park
Tugaloo Shores Landing
Port Bass Landing

South Union Landing
Choestoea Landing

Mullins Ford Recreation Area

Tabor Landing
Hwy 123 Fishing Pier



Lake Keowee-1971

* South Cove

* Cane Creek Landing
* High Falls
e Stamp Creek Landing

 Keowee Town Landing

* Fall Creek Landing



Aging Infrastructure
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Aging Infrastructure




Aging Infrastructure
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Aging Infrastructure
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Aging Infrastructure
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Aging Infrastructure




Q
S
>
e
O
-
-
)
Vp)
(O
-
G
C
o]0
=
o]0
<




Infrastructure Upgrades Needed

Parking surfaces
Parking availability
Erosion control

Water/ Sewer upgrades
Electrical Upgrades

Access Infrastructure (Trail
bridges)

Trail Upgrades

ADA Accessibility

Signage

Tennis Court Reconstruction

Structure Upgrades
Boat Access improvements

Courtesy Dock
Improvements

Courtesy Dock Additions

Public Swimming
Infrastructure

Scenic Vista
clearing/Maintenance

Enlarge campsites
Shoreline Stabilization
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Infrastructure Upgrades




Infrastructure Upgrades




. Conduct a Condition Assessment of the
public access, structures and signage at
lakes, waterfalls, rivers, scenic vistas and key
natural attractions.

. Develop a plan for improving public access
and experiences at lakes, waterfalls, scenic
vistas and natural attractions.



Condition Assessment

Access Point Overall Site Condition Recommendations
COUNTY PARKS
Cheu Rem County Park
Campground Emir Enbange Campaites {530k, Mew 404 Rewtioom (5150)
Day Line Arma ¥ i P BOA Hewtranm (51 Wi, Falargsd parking (5]
Disc Goll Courve b e Construction {510k)
Attr. Bk Traly & W Conptiuciyen (SI0K) Total S 5004
Rantal Shalters Fair Lipgrade Beor dldg {54k
Trmily Fadr [ Gproed
High Falls Caunty Park
£ G gl ookl | Jo0 Jpgesds Paweer (R0, (ipgeaks Warar [0, FAlargs Siemn (51 00%)
Bowl Lewmeh Aras Falt Surface ubprates on coat (J0K], Jograds Ramps {525k
Dy Live fres Poor B ADA Revirodara (51500 a8t ), Parkicgt upprades (550k)|
Rantal Shalters Farir Krhaild Keental Shefter (5400, | ipgradr Bere Hidg {5 15k) Total SAODE
Higgl Fallis 1 Park Expansion
South Cowe County Park
Camprournd Piops [F g Upgrade Power (2100k], Upgrade Water [550&], Enlfarge 5itel {$50k)
Bowst Lewnch Area Fadir ) Good Surlaue vopredesf oy coal (520K,
Oay Usa Araa Fair Lweimn Beach Bronnstraction (5500
Bantal Shelers Fai Upgrade Hac Bldg (58bk) Tetal S350k
Total $1.65 Million
F ¥ Dy Parks Kegsee-lummes I pw o Wiy Forsi Bioesy Cowioke Thven wiiday L=} L



Tourism Product Development

Hartwell Fishing Venue
Countywide Greenway
Major |-85 Entrance
Seneca Creek Access
Fall Creek Access

Palmetto Trail
Development

Stumphouse Tunnel Trail
Development

Destination Mtn. Bike
Trails

Recreation/Sports
Complex

County Park Expansions

Interpretive Park
Programming

Kayak Launch sites

Chau Ram Mtn. Bike/Disc
Golf

Gateway sighage
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