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Background

Need fora comprenensive branging and marketing plan for the
county strengthehed by strang econieomic development

Feadback gathered ffom stakeholders, business owrers, residents,
elected officials ahd community leadets:

ﬁaLL;rai resaurces and umqueness mf aur amwntﬂwm creﬁting 2
strong “sense of place” and a distinct, cohesive destination

Council-apsointed Committee charged with developing an Action
Plan

Manager hired to coordinate sl efforts of the plan




Objectives of Committee

Oversee the Destination Oconee plan fiom an overall County
perspective

Assist in developing strategies ta'implement key
recommendations/identified in'Destingtion Oconee plan

Promote and support Destination Oconzse initiatives

Provide input and resources from areas of expertise




Key Recommendations

Identify a person or organization ta oversese the
implementation of Destingtion Oconee

Execute all marketing recommendations eutiined in this plan
Conduct Street Audits in Dewntowns

Identify saurces and commit flinding to suppert tourism
projects




Key Recommendations

Pass a Design Review Cammittee Qf@inance

Adopt a Downtown Overlay Ordinance for Westminster,
Sefieca and Walhalla

Adoptamore detailed County and City Signage Ordinance

Create a 3-year Action Plan for Managing Growth




Key Recommendations

Adept a Scenic Overlay Ordinance for Cherokee Foothills National
Scenic Byway

Conduct a Conaitioh Assessment of the puplic 3ccess, structures
andsignage at lakes, Waterialls, fivers, scenic vistas and other key
natural attractions

Develop a plan ot improving publi€ aceess ana experiences at lakes,
waterfalls, scahic vistas and other naiural resaurces

Support the development of Sanctiiary Pointe Resort and the SC
Great Outdeoor Center at Bxit 1




L]

Work Plan

Gateway and Wayfinding Signage
— Signage plan te identify locations and fypes of sighs
— ldentify funding strategies
= Senator Alexander 575/000 seed money
* ‘SCNHC grants pending $49,500:& 920,000,

Assist Cities in Downtown Develogment
~ Downtown Develbpment Corporation
— [Facade improvernent programs
— Busingsé Fetention and recruitment
— Identify funding strategjes

County-wide Shop Local Program
— Restgurant weesk

— Shop Local Challenge

—  |dentify funding strategjes



Committee members to prieritize Key Recommendations
and identify areas of immediste impact

Create subcommittess if deemed necessary

Schegule nexi meetine
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PUBLISHER'S AFFIDAVIT

STATE OF 50UTH CAROLINA
COUNTY OF OCONEE

OCONEE COUNTY COUNCIL

TN RE: DESTINATION OCCNEE ACTION COMMITTEE MEETING

BEFORE ME the undersigmed, a Notary Pubhe for the Slate and Couoty abova named,
Thiz day poesonally came before me, Hal Welch, who teine forst duly sworo aceordiog,

tor kaw, Raye that he is the Geoeral Maneger of THE JOURNAL, o newspaper published
Tuasday thravgh Saturday in Senece, SO and distributed in Oconee County, Fickens
Lounty and the Pendlcton area ot Anderson Conaty and the natice {of which the annexed
K A copey] was ansartet in =asd papcrs on Q1AE2GLE

unch the e chunred therelors is not in excess of ihe vegular races charged private
individuals for similer insetions.

Hal Welch
Ceneral Manayec

Subseribed und swemn 1 befara me dhis
Q3232016

Stale of Soody Caralina
My Cornission Expiras July b, 2024

ROTART PR
Slme af &ounh € el
Flipl s

bood | SALENG LAY
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Dconee County
Council
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PLEASE ADVERTISE IN THE NEXT ISSUE
Orener Counly UF ?DUH HEWEF-A-PEE

adninismr e Gffices
415 Zoulh Pane Slmest
Walhalla, 510 25H41

Miwes: B04-364-5134

T inati () i - i i i foar their first
e e I'he Destination Oconee Advisory Committee will meet far their fir

meeting on Thursday, April 21, 2016 te establish goals and their 2016
S-mail- meeting schedule. The meeting will be held at 6:00-p.m. in Council Chambers,
T o a T e B e e A TH T LI : : it 5 ‘s ’
Ocanee Administrative Dffices, 415 5. Pine Street, Walhalla, 5C.

Edda Cammick
Distriet |

Wavne Mcolall
District [1
[hairman

Paul Cain
Dislrict 10

Joel Thrift
Drigkrict IV

Reginald T. Dexter
Districk VW




Esth Hulse

From: Beth Hulse

Send Tuesday, March 22, 201& 1:02 PM

Ta; Beth Hulse; classadmg rifupst atetod ay.com

Lo lanet Harleman

Subject: Dastimatian Dconee Ackian Committe - First meeting
Attachmenta: 132216 - DO 4-2]1 meeting.docx

Plaasa run ad at your eadiest convenience.
Thanks.

Elizabeth G, Hulse, COC

Clerk to Councoil

Oconee County Adminisirative Oifioes
415 Sowth Pinc Street

Walhalla, SC 29491

564-713-1023

B54-718-1024 [Fax]
hbulis i oneesc OO

WWW {HCOTIEEEC, COTH coungl




Beth Hulse

- S
Fom: Eeth Hulce
Sent: Twesclay, March 22, 2008 102 Pl
Ta: Beth Hulse: Carlas Galarza, Ched Dorsett; DAk Mews Editor, Fox Naws; Greemille Méews

[localnews@greanvillenaws.carml; Kavin: Ray Chandler: Steven Bradley
[shradbey@ upstatetoday cam); Westminster Mews f Kecwee Courier
westnewsH bellscath.net); WEOG (dickmang rum@wgeg.caml; WEPS T - Channed 7
[assigrrmanidesk@vmpa.com]; WFF 4 News
Ce= Janek Hartman
Subjuct: Destination Oconee Action Committee Meeting: April 21, 2016

The Destination Oconee Advisory Committee will mcer for thelr Ast meeting on
Thursday, April 21, 201 & to establish gouals and their 2016 mecting schedule, The meeting
will be held at 6:00 pm. in Council Chambers, Dronee Administrative Oflces, 415 5, Phae
Street, Walhalla, 5C.

Elizabeth {7, Hulse, CCC
Clerk to Council

Oconee Coutly Admimistradve Ofaces
415 South Pine Streat

Walhalla, SC 295%]

Bed-718-1023

fAnd-713-1024 [Fax]
bhulseiineomerse.onm

WWW COTLEE S oo Counal




