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46 acres
86 campsites
100,000+ visitors annually |

Over 8,000 camping nlght@annually
- Process 10, 000+ parklng envelopes
. 215+ facmty rentals annually |




Park Improvement Initiative

« Challenge * Proposal
Built in 1973  New Maintenance
Designed originally as a building located behind
picnic shelter/restroom Supt. residence
— Size/design does not meet * New Playground
ADA . New office
— Multiple adaptations complex/restrooms

through the years . Destinati
— Maintenance location vs. » Service vs. Destination

Recreation area * Duke Approval
— Safety concerns
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Park Improvement Initiative

« Challenge * Proposal
Built in 1973  New Maintenance
Designed originally as a building located behind
picnic shelter/restroom Supt. residence
— Size/design does not meet  * New office
ADA complex/restrooms
— Multiple adaptations  New Playground

through the years , ,
— Maintenance location vs. » Service vs. Attraction

Recreation area * Duke Approval
— Safety concerns



Oconee County Tourism

« $51 Million Dollar Annual Economic Impact

» Today’s visitor to Oconee County
« Rest and Relaxation
* Qutdoor Adventure
* 60% overnight trips/40% daytrips
« 60% of overnight stays are Campgrounds
* Top 4 most popular activities for visitors
Swimming/Hiking/Nature attraction/Camping

65% traveling with smartphone or tablet
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Oconee County, South Carolina

Capital Project Advisory Commitize
Project Criteria Questionnaire
Project Nama/Deserition:.  PRT QFFICE.

P

The ourpese of this docisenl Lo qsdist the Capital Project Advisory Committee [CPAC) in
urdsrstEmding snd sooring propeded capital projcts. The questions Srebasad o issues evalugted by
LRt and attermpt 1o establiish an ovenisw aﬁme'iq.:-:-pé;nfme PragEct

ma_uefr q'u“e's’-"tdn ansﬂa‘er.ed 'ﬂa&,ﬂpru-'.l?ﬂ?tne mﬂ'puﬁrtla'% ;a]‘brrrhauu!r r-E'q u’é‘ﬁ&.“j [|‘| E -:.:--‘:q;:-fe:i:e,anﬂ é{kﬁp‘]‘.‘i'_"
u’efaiaﬁﬂm‘ﬁrﬁnatﬁ@‘th:f addresses wach ofithe relased x!etwad-’quésﬁahm Ui ss et space asis
nﬁéE-i Eﬂgiﬂs o 2nyavgiobis. ﬂ-:--:*umer!-tau-:m Jenﬂl nesting e stimates, quotes, F‘!.EIIIEH.MITIEF«'-Ei ekl
ah:-;uul-ﬂ be submitied 9z neressery.

T,
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1 Does the proposed project diractly address o health andfor sofely Aeed?
Yes £ we[] M/a[]
if the answer |s Mo or NfA, mouve on to the neat question; §if the answer is Yes, provide tha
Fallowing imformation In the space Indiceted balow. Be swre bo addreas aach questian:
B. Whatis the nesd most directly addrassed by the praposed project, and haw will it
address the Igsye?
b Are there other posslble altermativasto propossd projacts
Hawe other soluthons been proposed/aternpied?
4. What secondary bavfits b baatth and safty will result from the proposed projest?

el
a

Cliok an aray ored b bebert respontsd -t will sapiand o8 medcded;

i The process of building a new affice f= part of o phared approoek to 1) Move fe park
FLTimarae aperarions i away from the public space and 2) Re-focare the PRT
Adrmin affice to South Cove, The existing PRT Adwmin offfce b5 ot High Falls whick s o
an efficlent focation for the pubiic or PRT staff The existing South Cove offics fuilding iy
40 years ofd mnd wey griginally fudlt as an open air shelter ihad howsed picric tabies,
firegward riamd amed gone roont, The speee has beer refroTited over the pears fo mow
Aotoro sha pork malnterance operations ond the perk office. The mam safety iexue is deair
with In phase ene of this proposal which is being proposad through ihe general fund
frdget provesy This issue e fo gof the anginteruacs OREricHs away JFom e pubile
beach'olmermund space. Dhirltg peok tine, e st oparates wehicles, machmery,
fractors, lawvmovwars, seall englnz teals, ete, within the same space that the public
recraatexs and within 10 feet of the main playpround,

b Pogyible piternattves to bullding o naw biullding are do by and remodal the exizting
SIracTore {o o mew afiractive office space. {'ve mer with Lafe Jullan fo fook at (his option
ard our opinipns ara thar the Savings of Vg Lo remmdel the exlsiing SVuciure ave iot
sigriToor omd will nof meer e paol o aving a compeiliivg and oitracdfee Sace.
Tionrizm brings (n aver 330 willlior arowally and the camprng industry is 8 majar plaper
I oiir wiritor demographics. Our recent visitor profile analvels comfirmed thal todmy s
visltors are coming to Oconee for waler recrealion, ISR, visithee o meture aiiraciion
ard camplng, Our ool 1S to contimee Daing a comprel e redraaiion provider that
arracis mew vl réturn visitors b iy affraciion .

2. Doex the proposed profect oddings o federol/sote mandsa?
Yax [ ] Mo [<] s ]

"
PRT OFFICE PROJECT Pape 2



I the answer s Mo or NfA, move on o the next qup_lrtlnh: IF the anmwar |5 Va3, provice e

folkewing miformation in the space indicated below. Pe sure to address each questlon:

a- Whot agency is mandating \he propct (note specific section of law/ragulation)?

H. Has the Counly Attomay reviewsd the Bsue?

¢ Are thers other pogalble alternativas to the proposad projuct?

d. Isthere a deadine by meet the mandate, and 1S thls a recuriing requirament? IFso,
what Is the articlpated [ength of time the proposed project will remain In comphianc?

Cllck oy prory aren b0 inserd response -Hox wi expand ms popptod:

EQ‘N.

. T el ey —
PET OFFICE PROJECT
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3. Dous the propesed praject help o implemant poals estoblched bt the Comprelarclve Plon?
ves ] no (] ni/a

I dhe annwer 19 Mo or BAA, move an b the next guestion; [ the anyaer |3 Yes, prevdde the
followlng mformationin the space Irlicated bedmy.  Be sure to sddress each questdion:
3. 'What poal/oblective/stratemys) will be addrexed by the proposed project?

b. What timeline was adopled fir mplementatdan?

c. Whowasthe apenoy listed as the responsibe party [n the plan? '

ek on gray ored Io eserd respose - wil axeamd o8 meeded:

A, The preposed profect i consistent with the foilowing poalvlobferitver of the
Comprehersive Plan:

a Gl J-Idenilfy, develop mmd viilize of toofs and funding sources Recesyary io
pazet the present and fefwre soonomic developaent needs of Cresmee Comy:
Difective S-Creare andor update plans for specific prigrifies; Strotegy 4-
Evaluxie, muimﬂhﬁmmrmuﬂmpﬁm,mﬂmnm

b. (ool 5-Expand appraciatlon for the arts, enitural herftage, stonificent nararal
Jemtires, and Kistoric freasures in o moerser fhal bodh emkances oor tfasfele
and propares sastelaile econondle prosperity; Chicctive 2-Conserve and
Armert feaiores of siprificaal Ical, reglonal and notional Itevess, Such ax
seeile Righweys, stme parks, and hirtoric sitex and sxpand cffords lo promate
thawt for tourkm; Snpiay &-Revlew and updmie adopied regoixtions oz needsd
&> exsure all eximrsl, kistoricol and nataral resoneces revelve the profection
nacersary ke remain o vigble cormponas of our bifesie, ox well ar plapiig a
Fole [d ait expanding (o oris Eeonaic pector.

T e O itige (3)-Monage nateral axeeks in o
wﬁmm&emﬂmﬂmmhﬂtmmﬁmﬂmﬂﬂ&mﬂ%
Afesiele and provide lereased econopse apporianities.

There is no defined thmeline for Sy projeet at this point. Any inprovememne or sirnificant
chanpes 1o e sruciure(s) will requirs the approval of Tuke Enerpgy as this property is
awned by Duke Enetpy and all changes ans subjact 1o Federal Encrpy Repulatory
Commizaion (FERCY aprmerval prosess,

. . ——]
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4. 5 the proposed profact comsistant with odopted stmbegic plons?
Yes 2] wo(] ma[]

H the angwer s No or NSA, move ot e next quistion; if te answer is Yes, provide the

Tollowing Information in the space ind|cated balow, Be Sure to dddrast aach question:

a.  What strategh plans reference the propcsed project [note any timalines, responsible
pardes, etc.]?

b, What agency sponsored the strateghe plan?

Mow wak the plan devedoped?

d. Has tha plan bwen 2dopbed/andorsed by County Cound|?

n

ek on pray Gréo 1o et response -box wiil expand as needed:

e {heomnee Cownty Tourirm Action Plan-compleizd and adopted by County
Conneil July 20, 201D,

b Ocomee Counnr Pavks, Recreotion & Tourisr and Moumiain Laokes CHVR
ulifized @ matching gram! from the Souh Coroling Warioma! Hevitage
Corrider io complete the Tourizm Actipn Pian,

g Clemson Thntversity prépared the plas tiroueh key siokeholder maatines,
ST crunlysis o dxisiing fourism assels and poleatiol rites and economic
bemgfits af iourisnt product develommarn !

d  Fes, July 20, 2010

L. Doas the proposad profec implemant tha recomrmendioiions of o pravioes study®
ves [] mo ] mval]

K the answer [ Mo ar NFA, move an b the naxt quastion; if the dnewir 3% Yes, provide the
following knfarrmgtion [nthe dpace ndicated balow, Be pure to sdiress #ach gquastion:
8. What sgency sponeored the ahudy [note the source of eny fund|ng)?

b. What wag the purpnse of the study, and when was it perforrned

C. Wit lectors considered In the study have changed since the work was done?

d. Heae the results of the study bean presented o County Coundl?

CRCK o @ray ared ho insart respevrse -hox witf expond o5 meadag:

PRT OFFICE PROJECT Page 5



G, Moz e groposed profect beer consttently inchden [n previots Coped Rpravamaent Plons?
Yes B mo ] waa [

IFths aneswer is Mo or A, move on o the next queatian; [FEhe answer B Yes, provide the
fallowing Informetipn In the space ulicated beboy, Be e ba address each queston:
&  When was the pro|ect first progosed ?

b. What was the arlginal proposed date of constrectionfacquistion/implementation?

L. Has anw ather agpency also Included the proposed project (or significart portion of) an
thelr mpital mprovement plan?

Cck on groy orea 67 fsart raspanse -box wil expond o5 neeoed':

Phurse | o the profect Fos bedn proposed i1 post vears and part of the five vear capital pla,
Mo specific dates were sot for corpialion

" . - .
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1. WIN the proposed profect cesult i thie cranotfon of (or rdimtion of jols?
vesPF mo [0 w0

IFthe ansyser k= Mo ar WA, move an to the mext question; Fthe answer ks Yes, provide the
Tolowlng information In te space indisted bedow,.  Be sure to address each queston

a.
b.

&

How many pobs will be created?

How many jobs will be raizined that would otherwise be [ost withaut the proposed
prijecty

What typed of [ohs?

What la that antlepated pey rarge of the jobs?

Are there gther known job-related benefits essoriated with the praposed profect?

it

Chck an groy arelr Lo [Nt response -bo will expemid os meeci o
South Cove currantly horx four full itme positions and seaeonally up fo 10 additianal part ties

E. Wi the praposed project frelitete development Bt olrecty ephances revsenies thranah
Eaxes o faesr
ves (4] wo[ 1 ma[]

If tha amswer |5 Ma or NfA, maus o o the ned questfon;, IF the answer Is Yes, provide the
follrwing Information in the space indiceted below.  Be sure ta address each quastfon:

&

h.

L

What sowrces of [nereased revenues (taxes, fes, atc.} &8 anticipated to stem from the
proposed projecty

What [ the amtlcipated annual impct on each revemue source?

Arethere other posaible anhancerminits b riniuwid 1hat may be associatad with the

propased projecty

CHck an gray are to Insert responst box will exgemd as needed:

Thiz profect {5 pavt af the park Inprovement intlfative te bring owr porks up to aiiraciafle
stavdards thar Wil increase fourienr. Af Soutl Cove specifenlly, far plan inchedes o new
restroom airaady completed, re-hullt campeites already compileted, o new founch area
completed by Dhike Ererey, nrw mointenaice building meoposed in i taulzet process, new
affice, Rew payground, mew fishimg fourmenner verue amd spgroded plenic focllites,

PRT OFFICE PROTECT Fege 7




£ VW the peopodiad profect enhioroe the Counby's moge, therchy sitraciing potenthal investorsr
¥l neT mald

K the answar is Ho o NAA, e on o the nesd quastion; if the awar is Yag, provide the

fallowing dormation in the spsce indiced below, B sure to add st wach quastion:

3. How will the propoaed profest be vtewed by the ‘uerage” citlzen?

b. Howr wisibde' will the proposed project jor is benefts) be?

¢ What type{s] of. and how much, privete Investment s the praposed project anthipated
1o attract?

d. What level and type of premoting will be necessary o achleve the propozed project’s
midnum potertizl In awracting investment?

ek ovr gray area to ieserd respenrse -ty will expand os meededs

Fowih Cove is a safor anraciion for nor ondy the toiwist, fat afso our citigens for foke
FEEFRLON, CompinE and family owifngs, These Improvernemls WiT Increase oue aifvaetiveness
fo both focals and visitors to vizit this park Tourisn is ecomomic development ord omr
arraerions are kay poings fo the walue and geality of Oromee Cowaty being o key Ecermrmic
Dy site,

The markatiing plan iz gesessed aanuedly amd rexearch driven ot ko ot wi Work 1o atfreed
FEILFT G new Tk ITrons,

10 Wi the propscsad profect help prevent e fors of fabs andar revenue [other thar ony
decoazad abave i s saction) from Ocomes Comilyr

ves ] wed ]

If the ancwer |3 ko or NFA, move on to the next guestion; if the ansser 15 Yas, provide

followdng Informetian In the space indicated below,  Be e b0 addrass sach gquestion:

a. What types of fobsfrevence are subject to boes without the proposed profect?

b. Haes a project similar to the one proposed been complwbed I the sountyy]urbsdicicn o
which the [obsfreverme will poterially be lost? H 30, deseribe.

c. Arathers known alteriatives to the proposed project that may effectively save the
|t renvrnu

Click on gray arag 1o kesert respvese -box will expond Gf eeded:

|
PRT GFFICE PROJEET Faged



ital Fiscal Im

11 VAN propemed profect ave a prosiive iopedt on the irereral Fund budgal?
Y5 me[J wial

If the enswer k Mo ar KA, move an to the next question; K the answer 16 Yas, provide the
follewlng irformation in the space indicated below,  Basure 1o addrass 4ach question:
2. How will tha praposed project enhance revanuas?

b. Whatis the antclpaied amusl [mpact ko the General Fund budgsaty

£ Whak 13 the antikipated <ot of delmying eonstructlonfacquiditen of the proposed

propects

{Hek g gray are Fo et responze -Bew anT expard o nespen:

A new faciity will e smove efficient Rof oy In operaiions but also 1A sexvice (o £ hard fo
i a doflar amount to.

iX. WIN tha proposad progect facilitabe ocqultion of gronks ond/ar other outxics funning?
rall] [ w0

IFthe answr is Mo o NAB, move an to the next question; if the answer is Yes, provide the

forltgawing inforrnation b the spack ind|cated babow,  Ba #ure 1o address each question:

a. What types of grants and/or ather autside funding sources are wspectsd to be made
available by construction facqulsltion of the propoasd profect?

b. Have other Jursdictions suecessfully leveraged such funds with somilar projucts? K so,
prévida a brief ovensew,

ek oo groy oreo to nsert responss -Bex Ul expomd 85 ndeded:

It iz poxsible. Curvently grant fidhng o very fimited, but gravt revanus will be researched az
Pt af the precess.

1%, Wl the project b sconovmically sustainakle?
ves[| wal mia[]

H thar answar 5 Feo or WFA, move on to the Rext questian; iF the drdwis & Yo, provida the

foBawdng Information in the space Indicated babow, B sure to address each questlon:

4. What resources {staffing, malntensnce, uppraedas, etc) wri Seticipated to e required to
operata and maintaln the proposed project®

b, How will the proposed projece offsat the tist of operaidon and malntenance

= .- o
FRT DFFICE PRGIECT Page 9



C  Are there sddntbansl potent|al sources of ecomomic beneft salehle?

Click on gray aren 1o st response -ioe witl expond s needed;

Sourth Cove as g park operatas af ooy 80-0595, Pavk dngprovesents are frterded o increase
revere closing that gap 1o the amount of supplestental fonds necessary Jo ererate.

14. I5 the proposed profect sopportad by ovaMable o praviously desfgnoeed funding
ver[ | wal wia[_]

I the answer is b or Nf&, mowe on to the next quegtixn; [ e answer i Yes, provide the

Iligwing Infermaetian in the space ndicated bedow,  Be sure 1o address each question:

a, What funding sources are gdeslpnaked fior the proposed project®

b. Fthe construrtionfacquisiten of the proposed praject ks to e phased or athenwdse
completad over 3 perkod of 2 or mere fiscal years, are the desipnated funds avallable far
each szl year?

ek o gy o ko Insert rezpanse -Box wid exgeand as needed:

15, W consirvction/ocquisition of the propoded profect mow reaun? in siqniffcont savings or
gconomies of scoled
Yes[ ] No[x]l nAa ]

If the answer is Mo or HfA, mowe on to tha neit quetion; i the enswer s Yes, poovida the
folbowing irformation in the space indicated below.  Be sure to eddress each questomn.
3. What are the articipated casts to deloylng the project?

b, Are thers Rackars athar than Infat/on that may result In additfenal costs?

Clek on gray areo to insert response -bax will axpemd as needed:

PRT OFFICE PROTECT Fage 10



15 Wi the propasod pralect e o positlve [mpact on aparmthon and mainforance budgets?
ves[ ] wo <] afa ]

i the answer is Mo or N/A, move on to the next question; if the answer is Yes, provide the

follovring mformmtion in tha space mdicated balow, Be sure to addrass asch quasion:

A What B the anticlpabted aomual cost bo oparate and maintsin the proposad propct?

b What axisting sxsat (3 10 be replaced or modified by the proposed capital project?
Include anncal cost b operate and mainkai, and note eipected savings.

Click on gray ared bo irnert respense ok will expand 63 naeded.

Operaiions cost may increase slightly, b afficiancy of overal] operarions in Fry opinion
ourweigh thet small incroase in aperailonal cost.

1¥. WAl the propased project improve the efficiency of exiating cperations?
Yes ] Mo[ ] afal ]

K tha answer [s Mo or N/A, move an to the next gueston: I the answer |3 Yes, pravide the
Follvwing mformation In the space indicated below.  Be sure to address each guestion:
4. What midsting services will be Impacted by the proposed project?

b. In what weay will the proposed project lmprowve exisHing senylcesy

e Arg thers oplions 1o the proposed project to gain similar improvements In effickency?

Cllek om Qrtny o B Irisert respanse -bax wil expand os neeted’

FRT Admin rervices wilf be re-located 1o g move cevtral locatfon wiihin the Coimity and
Frovide o more gfiicient opermlion for Sodh ifee povk ond PRT Admin. The refocarion wilf afso
affow ihe Hlgh Falfs park office o epand to the spars correnrly gocnpled By PRT Admin
and saparate the office frone tHhe puilic store/spoce.,

18, ¥ the proposed profsot consldered Taw-mahfepanes’?
Yes <] Mol | wyad

If the answer Is ko or A, move on b the next quastion; if the answer |s Yes, provide the
folbowing information in the space Indbrated elow.  Be sure to acdress apch guastion

Py OFFICE PROTECT Page 11



a, If the praposad project 1s the constructianfacgulsition of s replacerment or Imgs osesent ﬂh’]
of #n xifting asset; how will it compare to corrent requirements?

D, Whatare the kay atures related to ensuring the proposed project will requtre tttle
rBintenance? ' )

€. Are thers warrantles o guarantees asiosi tad with the proposed project?

Gk an qray areer bo aget respevtse -Sox will expomd os reeded:

Newt facifity will be buily 1o be long fevm end fow momiaramee.

3. W ithe proposed profect requive oddttomel resources [ohoff funding, eic | fo sepmore ks
cperotion?

vesB Mol | mypal ]

If the answer s No or N/A, move on b the nest question; Fihe ansver is Yes, provide the
follewring information in the space indicated bakow.  Be surs to ackdrwss wach question:

A Vitat additionsl esoumes will be mguirad?

b, Cansoma resources be "shared” with other amebs?

e Arg there optlons avallable that will firslt need for additional resoorces?

Clek o pray avee be insert response -box will expand os needed: ﬂmﬁ'

This will be a lerger nffics to house hovk e South Cove giffee ad FRT Adreim 5o
ariteipmte @ Siph! inerease In aparations, but [ also axpect tha park irprovenent imiifative to

IRCTETE FEVEMLCT.

20. Are there ary exlsting assets which wdll be rendered cbsoletsfsamphus or otherwite unnasdad
by tha proposed prodecty

Ves [ Mo [] aal ]

If the answer is No or HFA, move anto the neat quesion; If the ansemee Is Yes, provide e
following information in the space indicated below.  Be sure to address each questien:
A, What assets will be rendered absoleresurplus or otherwlse unneeded by the proposad
project?
Howr functlonal ama the asats in fgir comenl conditian?
whet are the potentlal uses for e aesets?
d. ‘What |5 the estlmated costs vo recondigenfupgrade the sases far these fdantfflead
pomntial wses? How much to darmallish?

oo

Cick on groy orep o insert response -B will Sxpend as desded” J

"'“’-!!-!I

—— TEE
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The existing striecivre will be removed o make room for the vaw focilily, The existing sewil
pide e will alen be removed io moke room jor the molprengnes hyilding.

Criteria 6: Impact on Service Levels

21, Wil preposed propect iithg ferinee up to desired laval?

ves X i ] mfa]

If the answar [£ No or NfA, mave on to the naxt question; if the gnswer |2 Yes, provlde the
followlng informaticn in the space indicated baknw,  Be sure to sddress each questlon:

8. Whatis the desired kevel &f sendoar
b, Wasthe target service Mvel daterrnined theaugh a formel study? JEnok, what ks

dererrimation based on?

Click on grov orea to insent response -hoy ol wpond o Aceded:

It is our gaal to be a compeliiive player in the deslination marke! for vistiors 1o omr regiar
The park improyvenpent inftlative ic designed The larger service is market fased o where we
reed fo be o be o comtpelitve plaver for welrors and park nsoge,

i, Wi the prowosed groject impowe lewvels of semvor provided by move $han one oe=et or
Furedian?
vet [5] Aol 7] rsa[]

If the answer |z bio g KA, moue o ko the nekt question; |Ethe answer is Tes, provida the
folkowlng Infermatlon In the spece Indicated below.  Be sure b addresa egeh question;

4. ‘What other asset or functlon will be enhenced by the proposed praject?
b. How will lewels of s2ndece be enhanced?

ok on gray ared to nsert response -hox vl expana o needed:

Fark maintenance oparations will drastically improve due to @ chamge i focatfon, This wil
miro imcrease Mo desive of public space,

.
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3. Dows the proposed prafect coarainate wek with other ongeing or planmed profoste?
vl amol] wal]

IF the ansoer & No or N/A, move on to fe vext guestion; IF the answer 15 Yes, prowide the

following Infoerration in the space Indicated below, B sore 10 address wach question

B What othas prajpects miy be impacied by the dedsan ba constrist/scquing the
propased propect &t this ime?

b. Arethere any spacial concams that need to be addressed to ensure the developnent of
the proposed projact doas not negathnly Impatt other projects?

Chek on gray areo &o Msert rasponse <hox will expond as needed:

omes Cowwly far foer committed (o fonrism and lonrinm produet development in te past
7 yeors amd our efforts are paping oidends in fhe amonnt afvwisitor spending. e e seen
fRa visitor spemding increase by over 38 million awally over the fost 7 yaers.

4. Car e project be cffecthaly coorairoted with abrer profects in the sume oreo?
Yes ] Mol ] afal]

If the answer ks No ar Nf&, move on to the next question; 11 the answer is Yes, provids th
following information inthe space ndicated bebow, B8 Surs to address sach quaition:
3. What other @phal projects are being constrcted/acparad in the same anea?

B. What are the steps necessary to ensure the progesed projack doss not negativaly

impact |or are negatively impacted by} ather projecte?

ek en groy area to Ingert respanse -box Wil expend o needed:

Matrierance brliding

75, Does the proposed project sddreas needs or otherwise banefit other uisdictiom?
ver 2 me7] wralCl

WFehe anawer |3 Mo ar KAA, move on to the naxt questlon; i the answer i Yox, provids the
folowing irformation In the space Indicated bulew.  Be sure to adedreas esch queston:
3. ‘What |urlsdbctan(s) will benefit from the propostd project?

k. What are the potential benefita?

£ 13 there a potentlal for partiership with the Jurisdiction?

PRT OFFIGE PROJECT Page 14



Chick: en gray orea be sert response s wilf expeand s reeded;

Thiz prodeer alre increnses the efflcioncy omd safery of the office sai up avd finomeial
accowntability of Hiek Foafls By affowing the High Falfs aiffce to mowve hve the space
crrvanitly used by PRT Admin

ZE 5 the profect Brosly or subfict to o window of cpportadnfiy?
ver[ 1 wol] nal]

i the answer i No or N/&, move an £ the next quastion; i the answar it Yes, provide the
follonving information In the space Indicated helow. Be sure to sddress sach question:
8. Whatis the timeframe for constructingfacquiring the propased project?

b, What ara the potential negative Impacts of dedeying the project?

€. Tmn consdructionfacquisition of the proposed project be phased or otherwice
accampldished ot multiphe years?

Click ovr gray aren b0 Ser raspaonse -box Wil expand or peaded:

&5 W the progict ot ony disruptlon or faconweriic 1o the publc?
ves ] Ao [ mfa [

IF the angyrer 3 Noor N, move on to the next question; i tha answer b Yes, provide the
fallewdng nfortmation in the space Indlceted belw. B SUrd ko address each question:
a.  Whetare the petential sources of disruption or Inconvenisnce to the public?

b. What steps can be taken to mitigate the problems?

ek ovr Qrpy orea o MEErE resporse - Wil expend of et

There wil need ro be a lemporary gffice sel iy during comstruction, This can de hoandled
throteh a variaty of wave and will nod e a probiam

¥ s the proposed project the Best b of vie funding ovoliobie for it cotigory of prafect?
vesB] moC] [l

IF tha answer &5 Yes, provide the fallewing information in the space Indicamed bakow,  Be
furs to address sech Queakon:

3. Are thers other shmilar project= proposed {or expected to be proposed |1 the vaar
frawe)?

b. Why is the proposed pre|eck the best use of the funds?

———i e e—
PET OFFICE PROJECT Pagm 15



CIfek vt qrevy oved be intert respovse b will expond o8 nerden:

THir profact will incraase the compelttiveness of this aitraction resaiting i increased
FEVEME,

PRT OFFICE PRAOJECT
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Oconee County, South Carolina

Capital Project Advisory Committee
Reviewer’s Scoring Sheet

Project Description/Name: _PRT / PRT OFFICE MOVE TO SOUTH COVE PARK

CPAC Reviewer’s Name: Date Scored: Project Score:

Instructions: Evaluate each statement listed in the Considerations column in terms of applicability to the proposed
project. Score each consideration between 0 and 10, with 0 indicating the consideration is definitely False, and 10
indicating the stated consideration is definitely True. Scores between 0 and 10 indicate varying degrees of
probability that the statement is true or false, with 5 indicating there is an equal chance the statement is either true

nr falce
Total
. . . . Score .
Criteria Considerations Criteria
(0-10)
Score
Public Health, Project directly addresses a health and/or
Safety and safety need
Mandates- Project directly addresses a regulatory
30% of Score mandate

Project helps implement goals established
in the Comprehensive Plan

Project is consistent with adopted strategic
Goals Established | plans

in Adopted Plans- | project implements some or all
20% of Score recommendations of a previous study

Project has been consistently included in
previous Capital Improvement Programs
(CIP’s)

Project will facilitate production of jobs

Project will facilitate development that

Economic directly enhances revenues
Development- Project will enhance County’s image
20% of Score . i or

thereby attracting potential investors

Project will help prevent jobs/revenue
leakage from the county

Page 1 of 2



Criteria

Considerations

Score
(0-10)

Total
Criteria
Score

Budgetary Impact-
20% of Score

Project will have positive impact on
General Fund budget

Project will facilitate acquisition of grants
and other outside funding

Project will be economically sustainable

Project is supported by available or
previously designated funding

Project construction/acquisition now will
result in significant savings or economies of
scale

Project will have a positive impact on
operation and maintenance budgets

Project will improve efficiency of existing
operations

Project will be low-maintenance

Project can be supported by existing
resources (staff, funding, etc.)

Impact on Service
Levels and
Relationship to
Other Projects-
10% of Score

Project will bring service up to desired level

Project will improve service levels of other
assets or functions

Project coordinates well with other projects
either ongoing or approved for near future

Project can be effectively coordinated with
other projects in same area

Project will benefit other jurisdictions

Project is timely or is subject to a window
of opportunity

Project is planned to create minimal
disruption and inconvenience to the public

Project is ranked as best use of funding for
category of project

Page 2 of 2




Oconee County, South Carolina
Capital Project Advisory Committee
Project Scoring Sheat
FINAL SUMMARY SHEET

Project; PRT / Office Mave t South Cove Park
Sponsor: FRT
Date Submitted: 3612013 Digte Scoved Validatad: 67.6
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Oconee County MEMORANDUM

Capital Project

Advisory Committee ) )
TO: Mr. David Lyle, Chairman

Oconee County Planning Commission

Oconee County
Administrative Offices . .
415 South Pine Street FROM:  Mr. Paul Corbeil, Chairman

Walhalla, SC 29691

Capital Project Advisory Committee
Www.oconeesc.com

Phone: 864 718 1023 DATE: March 6, 2013
Fax: 864 718 1024

E-mail: RE: Capital Project for Consideration for Funding Recommendation
bhulse@oconeesc.com

Mr. Paul Corbeil Dear Chairman;
Chairman
Mr. Randy Abbott, Jr. The Oconee County Capital Project Advisory Committee, in
Mr. Art Holbrooks session duly assembled, Wednesday, March 6, 2013, reviewed and scored
Mr, Lake Julian . . . . .
Ms. Gwen McPhail the project listed below. Mr. Phil Shirley, PRT Director, made a formal
Mr. David Mead presentation and entertained questions at our at the same meeting.
Mr. Scott Moulder I would ask that this project be added to your next review of
Mr. Mark Pullium
Mr. Bob Winchester capital projects for recommendation to the Council in the next fiscal year.

PRT OFFICE MOVE TO SOUTH COVE PARK

Enclosed please find all pertinent information related to this
project to include:

e Project Criteria Questionnaire
e Any handouts and/or Presentations related to the project, and

e FINAL Summary Project Scoring Sheet

Thank you for consideration of this project.




Oconee County, South Carolina
Capital Project Advisory Committee

CIP v2013-1.xls

S
[}]
E L
g E :
2 3 Capital Improvement
o o . . s
5 & 8 Project Listing
Q O
= £
8§ E. PENDING
c =3 o
3 o (=N 0] Q
@ o c =
g uw G- S
2 E ¢ 8
3 3 =24 CEL Source ® o
(2] ..l: " £ o [see key o E
Department 5 5% $¢ at 20 Status of
Name £ &8 &8 Description Request  bottom] o8 Project
Facilities Brown Building - Up-fit into office On Hold - Fagility in
Maintenance X X |space $750,000 [ OCE |Unscheduled Use
Economic
Development X X |Revolving Shell Building [#4] $2,000,000 | OCE
On Hold Pending
. Administrator work
Economic Sewer Line to Coneross I-85 & with Sewer
Development X GCCP $8,000,000 | PE | Unscheduled Authority
Economic
Development X  |Golden Corner Commerce Park $3,500,000
On Hold - Pending
Board Decision re:
Library X Seneca Branch $9,100,000 | OCE | Unscheduled Location
Renovate Interior of Walhalla
Library X Branch $600,000
Training Facility to include Shoot
Sheriff X House & Driving Range for Training $1,065,000
Solid Waste X Landfill Expansion $750,000
Library X Westminster Branch Expansion $1,000,000
New 7,400 SF South County
Library X Branch $2,000,000
$28,765,000

OCE - Dept. Head Estimate
Note: Equipment replacement not included / within the authority of Administrator to establish replacement schedule. PE - Professional Estimate




Public Service & Operatons

Short Term Economic Development Goals

Oconee County, South Carolina
Capital Project Advisory Committee

Capital Improvement
Project Listing

PROJECTS SCORED

Ongoing / Long Term Economic Development

CIP v2013-1.xls

e
2
c
[«}]
\n
2o
¥
= 25 Status of
Department & Description Request  Source a 8 Project

. Project Presented -
Economic Moved Forward to
Development Echo Hills Infrastructure $5,000,000 | OCE | 03-2012 Plan. Comm.

. Project Presented -
Economic Moved Forward to
Development X X |Revolving Shell Building [#3] $2,000,000 | PE 08-2012 Plan. Comm.

Project Presented -
Campsite Renovations [water, Moved Forward to
High Falls X electric, rebuild] $300,000 | PE 03-2012 Plan. Comm.
Project Presented -
Moved Forward to
Solid Waste X Expand 2nd Busiest MCC $850,000 | PE 05-2012 Plan. Comm.

. Project Presented -
Economic Moved Forward to
Development X X |Development of Seneca Rail Site $2,300,000 | OCE 9-26-12 Plan. Comm.

Project Presented -
Moved Forward to
South Cove X Construct New Office $200,000 | OCE 3-6-13 Plan. Comm.
PROJECTS REMOVED FROM LIST
COMPLETED
Purchase
Completed
Rock Quarry X X [Land for Rock Quarry $550,000 X X 10/2/2012

OCE - Dept. Head Estimate
Note: Equipment replacement not included / within the authority of Administrator to establish replacement schedule. PE - Professional Estimate




