Oconee County, South Carolina
Capital Project Advisory Committes
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Criterla 1: Public Health, Safety and Mandates

1 Does the proposed prafect directly addness o health andlfor safety meed?

ves 2] mo [ ] wia[]
I the answer is Mo ar N/A meove on to the next question: IFthe answer |3 Yes, provide the
follwing information in the space indicated below, Be surs bo address each question;
B. wWhat 35 the need most directly addrwssad ty the proposed project, and how wil it
atddré<s the issue?
b. Are therg other posslble alternatives.to proposed projecty
¢, Have other snlutions been proposedfattempted?
d. ‘What secondary beneflts 1o health and safety will rasult from the proposed praject?

|I Chick o gray oved to nsert resnonse -her will expongd o8 neaded:

£

The pracaxy of building a new office Iy pavt of @ phased approach to 1) Move the pavk
mainterumee aperations foe gy fFom e public space and 2) Re-lacate the PRT
Adiit office to Sverk Cove. The existimg PRT Adreim nffice ix a0 High Falls which is not
an efffclent focatlon for the public or PRT staff” The existing Seuih Cove aiffice hwilding iz
i vears old and was orlafotly befil ar o4 oped ole shefter el hevered piomic fobles,
fifeguard stond gnd game room. The spece fhar been retro-fltted over e years io now
MOMEE (e pavk mtainfenunce aperaticns ord the park offfce. The ruim safery ferne ix deali
with in phase one of this praposal which Is belng propesed through the general find
Daucdpet provest. Thiv issua iv o get the maintemance operatlons cwey from the public
beach/plaveround spaca. Dhring paak tlme, e staff operates veficles, mackinery,
fraciows, knammowers, smell emgima tools, efte. within the same spoee thar e pruabilc
recregtey ard wirkin 10 feel of the muin pleverowad

Possibie olternatives ta building a new bullding are 10 lry arl resmodel the existing
FiPRCHe fo o mew aftraciive affice space. e mel with Lake Sfulian fo loek at this option
ard el apirlons are the the savirgs of frying fo remodel the existing siricitre are ot
rignificart and wilf rot meet ie gool ef huving o compelitive and artractive spoce,
Tourizm brimgs in aver 350 million anmuaily and the comping irdery is g mojor plaver
irt omir visttor dermagrophics. (we recart visitor profife anciysis comfirmed thet loday's
Visifors are corrimy fo Cromee_for witer recreation, fuiking, wWelking @ Rafure aifracdion
ard camping. (i 2000 15 10 comiidie Being o compeliiive recreation pravider tho
affraciy new emd Fedurn YEXIars fo s airaciion.

Does the propozad prafect adoress o feteriml/state mondata?
ves[] Mo aya [
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If the answer is Ko ar N/A, move on to the next question: If the answer |s Yeg, provide the

follawing informatlan In the space Indicated below.  Be syre o address each question;

A, What agency is mandating the project [note specific section of lawfregulation)

b. Hac the County Attomey revlewed the ksue?

¢ Are there other possibhe alternatives Lo thee proposed project?

d. Isthere a deadline ko maet the mandate, and Is this a recurring requirerngnt? IF 5o,
what Is the anticipaied kength of thve the proposed profect will remaln In compliancar

ok o gy area Do Insert respovess -Hox Wil expond s decdtd;

P ——ey
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rl . i I Plan

3. Doey the propored praject help to impiement gools established I the Camprefernsiva Rlan?
ves ] wo[] mfa]

IT the answer i No or NS4, move on to the naxt questian; if the answer is es, provide the
Ferllcnading iformation in the space Indlated bedowe.  Be sure to address sach question:
8. What goalfoblective/strategy{sh will be addressed by the proposed project?

. What timeline was adopted far implemenation?

C  Who was the agency [Isted as the responsiide party in the plan?

Lk ot gray aren $0 INSar rasguarise ok will Bkphite o e e

4. The proposed praject ie constsran with the Jolfowing poaliiobieerives of the
Comprefiensive Plan;

& Goal 2-Tdentify, develop end widize off fonls ard fending yeurcey necessary o
meed the present did fuktive economic development needs of Grones County;
Ohjective 3-Creare ard'or update plans for specific priorlties; Sirareey 4-
Evaluate, amend and implerneni recreation pians, a8 Mecessary.

b Gowl J-Experd epprecinfion for the arts, cplfaral heritage, signiftcant raiunral

JSeatures, and hisioric treavures in @ vamnner ihad borh emfearces our ffesple
antd prowores sustolnetle acopontic prosperity; Objeciive 2-Conserve ond
prodect feahures of slenificon? locef, reglonal and noflonal lnteresE such as
SoEnic Aighvars, siaie parks, and Ristoric sives and expand efforss fo promote
Yeem for {ouriom; Strocegy §-Review and updete adopted regatoiions ax needed
for pipseire ofl colinral, historice! snd nadural resaurces receive the protection
necersary fo remain o wiable comporert of onr lifesivle, a5 well os ploying a
role in R sxpanding fNrisw economic secior.

c Matyral Feeonrca COthisetves for the fuurs (T1-Manage noinral assofy in 2
magraer fhot susures the rexources confinee (o snhance Qconee County’s
fifestile and provide increased ecoremic opporfanifies.

There i= no defined timeline for this project atthis point, Aoy improvements or sigoificant
chanpes to the struciure(s} will require the approval of Duke Eperpy as this peopery is
ovmed by Dulee Enerpy and all changes are subject to Federal Energy Bepulatory
Commission {(FERCY approrval process
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4. Isrhe proposad project conzitent with odopted strategic plons?
ves(<] we[ ] mea[]

If the answeer is Mo ar M/, meove aa 1o the next question; if the answer is Yes, provide the
followdng infonmation in the space indicated bebow.  Be sure to address each gueskio;

What stretegic plans referenca the proposed project fnote any tinmalines, responsible
partles, elc.}?

What agency sponisred the stratepic plan?

How veas the plan developed?

Has the plan been sdoptedfendersad by County Council?

ek an gray ared ko insert résponse -box wil expend o5 needed:

———

&, Lheomes Cottty Tourivm dvtivn Plur-completed and adopred by Coumy
Copract! Suly 20, 20140

b, Ovonee Coumly Porks, Recrearion & Tourism ind Mouatain Lakes CVE
utiiized @ magching grant from the Soteh Carollne Nottonel Heritase
Cowricor 1o compiede the Towrion dotion Plan,

c. Clemson Cniversity prepared the plan rhrough key siafefolder meedings,
SHOT amalyssiy of exdsiing Iowrisn mesely dred potential Rites omd ecannmeic
Brwellts af fourism pravit development|

d. Fes, Julp 20 2000

5. Does the prapesed profect implement the recommengaiions of o previous study?

ves [ ] mol<] nial]

[Fthe answwer |5 No or NAB, move on to the nestauestion; if the answer is Yes, provide the
following information in tha space indicated below, Be sure to address each question:

d.

b,
L.
d

What agency sponsored the study [note the source of any Tunding)?

What waz the purpote af the study, and when was it performed?

What factors considered in the study hawe changed smce the work was done?
Hove the results of the sudy been presented 0 County Councll?

Clck o qray ored o insert resmons e - will expand o5 negded:

I —
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6. Hos the proposed projert bean corsistentiy Included in prevfous Coplia improvemant Plans?
vesBd mal ] wral]

If the answer ls No gr Nfb, move on bo Bhe next quesbion; IF the answer is Yes, provide the
Todlowing nforrmation i the space ndicated hetow,  Be sure to address each question:
a. When was the pmject first proposed?

b. ‘Wihat was the griglnel proposed dave of constrwctbonacqulsttbon firnpernentatkan?

€. Hassny other agency also Induded the propased project or significant portion of) an
their capital improvement plan?

CHCk on gray area T lngerr response By Wil expand o medded:

Phase § of the prafoct as Been proposed i past veaes and part af the five year camiial pian,
Nn speciiic deter were ret five complarian
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Critesla 3: Economic Development

7. W the proposed projece result in the creetion of jor retentian of] jaks?
ves[<] wo[ ] mal]

IF the answer |5 Mo or HFA, move on to the next question; If the answer |5 Yeg, provide the
following information in the space indicated below, EBe sure to address each question:

g.
k.

How many joks will be created?

How many jobs will he retained that would otherwlse be lost withoul the proposed
prrjact?

‘What types of jpbs?

What Is that antlcipated pay range of the |obs?

Are thare otheer kiiowm pobi-relatedd benefits associabed with the proposed project?

seafi.

Chch o groy aved fodnsert respovse -box will exparmd as meeded:

South Cove carrently fas fuse full time poritiens ond seasoraily up o 10 addizionnd pary fime

B. Y the proposed profect feciliale developrment ot direclfy enbarees revermues Hrough
toxes or fees?

ves[(=] wo[ ] mral]

i the answer s Mo or HFA, move on to the next question; IF the answer is Yas, provide the
falkowing information in the space indicated below, Be sure to address each question:

‘What sourpes of Increasad revenues {taxes, fees, ebe.} are antlcipated to sterm from Uhe
proposed project?

What it the anticipated annual impact on each revenue source ¥

Are there other possible enhancements to revenues that may be associated with the
propgsed project?

| CHck o groy ored 1o insert response -bow will expand os needed:

| Thiz project 15 pard of the pork improvessend inftivtive lo bring owr porks up (0 ettrariable

| mramderds that witl inerease fawrism, At Senifi Cove specificellr. thar plin incfudes o mow
restroom already compleled, re-huilt campoiter alraady completed, o Hew lawach oreo
completed by Luke Energy, now maltieionce butlding propused in the budget procass, agw
office, mew plinground, new fipking fmprmameny vemnce ad dperaded plomic ficiliies.
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8. WINI the proposed profect enance the Coumby's imoge, thereby oitracting poteatia! nvestors?

ves me[] mall

If the anawer [3 Mo ar NAA, move ab to the rext question; if the answer is Yes, provide the

fallowing information in the space indicated below. Ee sure to address each question:

g. Howr will the proposed project be vlewed by the awerage” cltizen?

b. How ‘visibke' will the propossd propect {or its benefits) be?

€. What typels] of, and how much, private investment |s the proposed project anticipated
to attrack?

d.  What [evel and type of promoting will be necessary to achieve the proposed project’s
maximum potential in attracdng invesmeant?

Click an gray ared te insert respotse b willl expond o5 reeded:

Sowth Cove iv a major attraction for wat only the lourist, it aise our citizens for foke
recrearion, comping amd fumily owtings. Theve improvements will increase our oifraciiveness
ti btk lacols aud visitors o vizle this park Tosrlim i economic developmemn amd our

mractions gra key poirds to the value and quatity of Oconee County telng  kev Ecomomle
Devgite,

The purkating plan ie astesred anvpally and research driven as fo how we wark to aeivac
relurn and new pavk poiroes.

10. Will the prepased profect Relp prevend th ket of jobs ondfor rtvanud fodiver thon ony
dscussed olove i this section} from Seonee Cowniy!!

ver[ ] mold mral]

If the answer is No or B/A, move on to the next question: if the answer is Yas, provide the

followlng Infermatkan In the space Indicated below.  Be sure to pddress each questlan:

3, What types of jobs/reven or are subject to (055 without the proposed project?

b. Has a project similar to the ane proposad bean completed in the countyfurisdiction to
which the jobsfrevenue will potantlally be lost? 1F 5o, desoribe.

6 ArE thers knowd alternativas to the proposed project that may effectively save the
jobsfrevanua?

| Cliek on ray Grad bo insert response -ox el exprmd as needen!
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Criter|a 4: Capltal Flscal lmpact
11, Will proposed project hove O postiive impoct on the General Furd budget?
Yas0F) No[| wsa[]

I the Argweer is No or HAA, move on bo e next question; if the answer is Yes, provide the
following informatson in the space Indicated below.  Ee sure ko address each guestlon:

8- How will the proposed propech enhance renenues?
b, What is the anticipated annual impact te the General Fund budpet?

What |s the antlcipated cost of deladnp constructlonfaoquisitlon of the proposed
project?

L

|' Click ot prtry aren Lo nsert respcnse -bew will expand os reeded:

A new facilily witl be more efficient mod oafy ir operatioms bt gize fa service e is hard fo
BT o edodiite Gehodentt fen

1X. Will the proposed project fociiiote ooquisition of grants and/or other outside funding?
ves[<] No[] mfal]

If the answer is Mo ar BfA, move on to the next question: if the answer i Yes, provide the
fallowing Informathon n the space Indicated Delow,  Be sure W address each question:
What types of grants andsor othar outside funding sources are expected to be made
avaikable by construction/acquisidon of the proposed praject?

b. Have ather jurlsdictlons successfully leveraged such funds with simllar projectss? If so,

prosde 8 belef avsruiew,

Chek v ety aveer B insert rESmanse -t wilt Expentd 0% Reeced:

| §t ix pessible. Corrently grawet funding is very limited, hut grant revenwe will be rasegrehed as

el of e process.
I

13. WY the project Be ecanonnically sustofimable?

ver[ ] wolx] mral]

If the answer is Ko or WA, move an o the next question; If the answer 15 Yes, provide the
following infermation in the space Indicabed below. Be sure oo address each guestion:
What reseurces {stafing, malntenance, upgrades, etc.) are andicipated to be eguired to

mpergte and malntaln Lhe proposed project?
b, Howr will the proposed project offsat the cost of operation and malntenance?

PRT OTFICE PRIYECT Pape &



. Arethers addivonal potential souwes of economic beneft available?

— 1

CIick an gray ared o insert réspanse -bow will exmand os reeded;

Stk Cove ar @ vk operotes af abow G0-63%. Pork improvesenty are imtended te imcvease
revenye closing that gap to the omeunt of suppdertentid fandy recessory to operate.

14. = the proposed prajerl supporicd by evallioble or previously designated foding?
Yos [ | mo ] nAa[ ]

If the answer is Mo or N/A, move on to the next quesBon; if the answer i Yes, provide the

folbowing tnformation In the space ndlceted helow, Be sure to address aach quastion:

4. What funding saurces are designated for the proposed project?

k. If the constructlon/acqulsitlon of the proposed project s $0 be phased or ptherwise
cormnpleted over @ perlod of T or moes fiscal years, are the designabed funds available for
sach fiscal year?

Clck ovt proyv oreo to /Rsert response E&r il expend o meedod:

15. WD construction/ocqulsition of the proposad prafect now raseile n stgrificant savings or
aeonamies of zeake?

vesT ] we [ mea ]

IFthe answeris Mo or N, mova on to the next question; [Fthe answer is Yas, provide the
following infermation in the space indicated below. Be sure to address each question:
2. ‘What are the pntichpated costs ko delaying the project?

b. Are there factors ather than inflation that may result in additional costs?

Click o groy nreutu-:rinserr rESPTSE -Dox will Earp-un;:.l-'mnee-l:-’ed:
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Criterla 5: Operatlon and Malntenance Fiscal Impact

16 WY rhe proposed profect heve a pasitive impact o Sosrabion ond moirtarance budgets?
ves [ ] o [ nea[]

I the answer ic Mo or NFA, meve an 1o the next guestion; [Fthe angwer |5 Yes, provide the

folkowdng infarmatien in the space indicated bebows.  Be sure to address each question:

a, What is the anticipated annual cost to cperate and malntaln the proposed projecy

B, What exlsting asset |5 to be replaced or modified by the proposed capital poject?
Indude anmual cest to eperate and main=in, and note expected savings.

Lifck ot groy ored io /Rsert response -box will expand o meeded:

Operations cox muay increase slighily, hut efficisncy af avargll aperations in my opinion
Oufwelph e smefl forease fr operatione! cost.

17. W the proposed project Improuve the effclency of existing oprevediors?
vex (4] wo [ ] msa[_]

If the answer = Mo or NfA, meve on 1o the next question; [Fthe answar |5 Y5, provids the
following informatien in the space indicabed bebow.  Be sure to address each question:
a. What existing servces will be Irnpacted by the proposed projest?

B. Inwhat way will the proposed project improve existing servicas?

€ Are there options b the proposed project to gein similar improvements in efficlency?

Ciiek on gray ores to insert respomse -box will expond os neaded:

FRT Admin services will be redocited 1o o wore cemiral locovinm witkin the Couniy and
provide g move cfficier operarlon for botk the pork amd PRT Admein. The relocation will alzo
ghlow the High Falls park office to expord 1o e space carrently occupied by PRT Admin
awd separate the office fFom the prblic storedopaee.

18, [ the propaed profedt corrsidoned owe-mmnarenonce’?
ves[ mo[] mpa[ ]

I the answeer Is Mo or H/A, move gn {0 the next question; if e answer is Yes, provide the
following Information in the space Indicated bedow, Be sure to address each question:

PRT OFFICE PROJECT ) Page 11



a. Ifthe pm]:vnHF-:i pr-::—JF'T i5 1‘E.'|E n:-crns-'frm;a.lﬁ-w-'ﬁcq u=5|trs:|.n uf a mpiag:,e e o :mpn:-'.'e mflnt

b \GHErarethe ke fea'i:tirei rE’arﬁli i ens m Al ti'rE @ra pus-su_i pre-JecL wilf Feq uire Tl
mathtEfianee? '
& A thene warrsniies or giarantess assoriated with the proposed project?

|l SR arE Orda o nse responte i il EXEUT s reedEd

| Aew FRci will be Fidlt fo b Tory oo and lon midiaienanie,

18, Will the propesed project require additional reseurces (staff, It_fﬁq'ﬁ‘lcé,-.?ft.} to support its
cxp:-mrﬂuh?

Ves (5] Mol ] mal |

¥ the'a I.TE!-'IEF s Mo e WA, maie nn, rihe: HERE quas#mn, (3 th@ T *ms ].'I"'Ii?.".l'ldE: tht-:
*-'-jilﬂwrng nfﬁrma‘*‘..'i‘u]'r i ihe” H'[.?-EEE indicatad t|E1-:-'..'.' E_P_ sureE o ai:lf.lq'_t:.gs_. !E!,E_ll:h |:|L_:F5,_|g:|j"|

a3 MWihet aﬂ{lmnrtal resaUEs Wil be fequfred 7 '

b Cansonme TR I::-e» “shared’ mth E-i‘hEr pEsEty?

£ Arethere options availablethat ol it need for addftamal resorois?

Click oh groy ared -!j??'r'rf:rﬂi't__ms_purr_sce' Lozl éi;qgiﬁh’i:i.h&ﬁﬁeﬁ':

This Wil e leger nifice {.i?.:':‘r_'_rm.:s_"é Bk the Sopth Cove giffee and PRT Aehmin s T
arcipale w SHERt brsease b dperetions, il § alvg vxpect The povk idypravemend il ferrivie i
THEFENEE FEVEHIET.

240, Are thers any f—'ﬂf_s'.t"rftg.?ﬂﬂtswﬂii:h will b rendered obsoleta/surplus ar aﬁiamiaﬂ wnpeeded
by the proposed project?
ves[(Fl mel 1 nAal ]

i the a nsﬂ:rer i f':in ar b, .I"|.|. n'_lq'ure I;uh ‘~|:| "he *qPir. que*.tu;m‘* if thie a I'I.5'.l'i'_F'1' i% '1"&5 g:umuﬂ]e the
F-;-Elm':lrn.:-. ilis]giit :mnr- i thie span::e =|‘r‘rd cated bl I.i-s su;e téradd ress EaL.H q.uazah;nu
-, What assats wﬂld;-E renderad uhsmhf#su’plus arotie r'.'n.'a.s-? I.jl'l'l'lFE-ljF‘l_’!- Ty Ti‘ua pr—;:rngaerf
E‘J’"?':E'?t!
, How fgeclicna| gre the asscts in theld currént comdition
o hatarethe potentizhcses for the sssetsy
Wihat iz the estirpaled-sosta ta redondition/upgrade the gssais for these dentified
prrte ftial uees - Hew much b derratish?:

i- CHER on gray argo v inserbrespnnst-boy Wil gxomd e neadad;

e———————————— ]
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Pt sifnerge will be vemoved fo pinhe raom for the Rew ﬁ]‘-ﬁg:’_}"}-‘ Fheendsting ot
prole basrewil! glee e remaned 10 moke poas for he mpinremies Sudlding. |

2L Will proposed prajee Bring service up T desived level?

ves [ wo [ nia ]

If tha Ariswir is Mo or N/&, move on tothe nest gusstian: if the adzwsr 15 Yes, provide the

faliwing infarmiatian in the space Indicated below.  Be sure 1o address cach muestion:

2. Whatis ihe dEE.l:'Etj leve: of s.&r'-.rfz.?‘r" o o o

4§ .ﬁa.‘-as the ta: ol swfrm T-E-*.«E‘J detfrmsmn’ 1h ruugh & Tf-rmal sty i r-uj;t, what |s~
delzrminglivn brgad on?

Chigk onigray ansa ol insert resonsé hox Wikl exgend 05 roeded!

Jeis mir goud to e a a::-:.l}'.'rz',hel‘%".ffi'e Bliper i i destination worker }ﬁ! VTGRS B Tur Feaion,
T.rw 1‘g_;lr:i':' & m'.-;.' .;:I'L-'F;'.r“'em .rjzm.r.i'r1=¢' i .:{-ﬁ*_.!g?i!ﬁﬁ" TP-IHE-' EL’.’ ESL‘I.-!ME ir .'j'r-'._a'f J:'i‘ﬂ! b&.ﬁ'ﬂff s where e
et he do be - ammEeive ,ﬂé{?}w o v, -:H:Hf B LiFehEe,

e e I."I.:"H.Ii,!'h& pﬂﬂﬁw'ﬁmjﬁif-hﬂpmyejﬂrefﬁquew provided by mmore thomone-assetor
‘'p"I.rJ'qu.—l'r'-u:r_.l'J_.'}'I

ves [ Ne ] mal]

Fhic a-n,swar ﬂ Mo l}r":i'-il tﬁ. e on b the «mesct guEstian; i theanswer is Yag, pr-::u'..r{tEg: I:Ij,e
-fuﬁ;:wmg Inﬁ:r*mafluﬂ I-n thg space Jm;'Jca'tsrd her;:l-.-.l P SEIF e g0 ﬂﬂ(j"‘E‘EE. zach I:TLEE-'[]DH

., W‘];gt_ﬂt?}lz!' 35:3’!:*1:: g !'!Jﬁl;ﬁnn.yﬂsl L.E-_r:fnha n-;_e-;:'l j:!w,r_the. propgsed pr_tuppct?'

b How il leels of sevice he dihanced '

Ciick o aroy areo o insert respense-hiok will Bxpany of needed)

Park mainténance operations witl deasionlly improve due to o chanse in location, This will
Gl inerense the deive of publie space,

— —_— e ——
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23, Dogs the prapesed profect coardinate wal with orher ongoing or péanned prajects?

ves ] we] N/

IFthe answer |3 No-ar MFA, méne on to the next question: if e answer |s Yes, provide the

following informatgon in the spece Indicated belew.  Be Sure to add ress each question:

4. Whatather projects may be Impacted by the decision to onsuct/amuire the
proposed project at this time?

b. Are there any speclal concems that need to be addressed to ensure the development of
the proposed propect does nat negatively impact other projpects?

Cltck gn gray ored to Insert respovtse box will expond o5 needed:

Creomee County fus beer commitied fo fowriser ond tnurien produecs developmant i the pas
7 years ared our efforis are poplag dhidenads in the amevunt of visitow spending. Be have seen
the vipitor spending incragse By over B8 mlTlon anmucdly over the fasd 7 vears.

24, Con the project be affeciivaly coordmatad with othar profects o the same orea?
Yes[4] wol ] wial[]

IFthe answer is Mo ar N/A. move an to the next quastion: If the answer ic Yas, provide the

follgwing Informatlen Inthe space indicated below, Be sure to addrass each guestion:

4, What other capital projects are being constructedfacquired in the same area?

b. What &re the steps necessany by ensure the proposed project dees not negathrehy
Irpact {or are negatively [mpacted by] other projects?

Click an gty avenr B insert respovese -box will expond a5 needed;

Mairtemance bubding

15, Dok tha proposed project address needs or otherwise benafit other jursdictions?

ves [ Mol ] wval]

If the answer |3 No or MPA, move on 1o the nest question; If the answer 13 Yes, provide the
following information in the space indicated below.  Be sure to address #ach question;

a. Wwhat Jurizdlctonis) wiil beneft from the proposed propect?

b. WWhat are the papential beneflts?

. Isthare 8 poteatil for parinership vath the jurlgdictlion?
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Lk on Qroy aren o insert response -box will expond @5 neaded:

This projec! nfzg imcreaves the efficiency awd sefery af the affice et up and fimancial
acconflebiliny ar Migh Folls by affewing the High Foulls offfce to move imto the space
curremily used by PRT ddmin

28, s ine projict tivey or sulbyect to o window of cpportunity 7
Yes[ ] Mo[<] Mal ]

If the answer is No or N/, move an to the next question; if tha answer is Yes, provide the

following information in the space indlcated below.  Be sure to pddress each question;

A, What i the timeframe for consbructingfacguiring the proposad project?

b. What are the potential negatlve impacks of delayine the project?

. Can constructlonfacquizition of the propased project be phased or otherwise
accamplished ower multiple years?

Click on grey ared &0 insert response -box will expond os needed:

27, WA the progact kel ony disrupbion or incovmrenience to the pubilc?
Yes[<] wel[ ] mfal]

If Uhe answar is Ma or NS4, move on to the next question; 1 the answer is Yes, provide the
following information in the space Indlcated belew.  Be suve to 8ddress each question:

a. What are the patential sources of disruptean or incommenience to the public?

b. What steps ¢an be taken bo mitipate the problems?

Click on gray ored ta insert response -Gex will expond of needeg!

There will meed to be o ieswporary affice ser up during constractlon, THIE ean be heradlled
fFRreergf a vartely of woy and will mat fie @ prodiem.

28. 15 the proposed project the best use of the funding avaliable far its categary of profect?
Yes (4] we[] Mea[]

If et arizweer is Yes, provide the following information In the space Indlcated below, Be

Suré b addrass each question:

4. Are there other similar projects proposed (or expected W be proposed in the near
furtura}?

k. Why |5 the proposed project the best usa of the funds?

e S —
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CHiok on groy anetr b irmert respun_l.;;? -trow weill ewpand s needed’

This profect will Merease the compeiiiivenesr nf this attraction resufting i increcsed
FEVERMZ,
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Criterla 1: Public Health, Safety and Mandates

1 Does the proposed prafect directly addness o health andlfor safety meed?

ves 2] mo [ ] wia[]
I the answer is Mo ar N/A meove on to the next question: IFthe answer |3 Yes, provide the
follwing information in the space indicated below, Be surs bo address each question;
B. wWhat 35 the need most directly addrwssad ty the proposed project, and how wil it
atddré<s the issue?
b. Are therg other posslble alternatives.to proposed projecty
¢, Have other snlutions been proposedfattempted?
d. ‘What secondary beneflts 1o health and safety will rasult from the proposed praject?

|I Chick o gray oved to nsert resnonse -her will expongd o8 neaded:

£

The pracaxy of building a new office Iy pavt of @ phased approach to 1) Move the pavk
mainterumee aperations foe gy fFom e public space and 2) Re-lacate the PRT
Adiit office to Sverk Cove. The existimg PRT Adreim nffice ix a0 High Falls which is not
an efffclent focatlon for the public or PRT staff” The existing Seuih Cove aiffice hwilding iz
i vears old and was orlafotly befil ar o4 oped ole shefter el hevered piomic fobles,
fifeguard stond gnd game room. The spece fhar been retro-fltted over e years io now
MOMEE (e pavk mtainfenunce aperaticns ord the park offfce. The ruim safery ferne ix deali
with in phase one of this praposal which Is belng propesed through the general find
Daucdpet provest. Thiv issua iv o get the maintemance operatlons cwey from the public
beach/plaveround spaca. Dhring paak tlme, e staff operates veficles, mackinery,
fraciows, knammowers, smell emgima tools, efte. within the same spoee thar e pruabilc
recregtey ard wirkin 10 feel of the muin pleverowad

Possibie olternatives ta building a new bullding are 10 lry arl resmodel the existing
FiPRCHe fo o mew aftraciive affice space. e mel with Lake Sfulian fo loek at this option
ard el apirlons are the the savirgs of frying fo remodel the existing siricitre are ot
rignificart and wilf rot meet ie gool ef huving o compelitive and artractive spoce,
Tourizm brimgs in aver 350 million anmuaily and the comping irdery is g mojor plaver
irt omir visttor dermagrophics. (we recart visitor profife anciysis comfirmed thet loday's
Visifors are corrimy fo Cromee_for witer recreation, fuiking, wWelking @ Rafure aifracdion
ard camping. (i 2000 15 10 comiidie Being o compeliiive recreation pravider tho
affraciy new emd Fedurn YEXIars fo s airaciion.

Does the propozad prafect adoress o feteriml/state mondata?
ves[] Mo aya [
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If the answer is Ko ar N/A, move on to the next question: If the answer |s Yeg, provide the

follawing informatlan In the space Indicated below.  Be syre o address each question;

A, What agency is mandating the project [note specific section of lawfregulation)

b. Hac the County Attomey revlewed the ksue?

¢ Are there other possibhe alternatives Lo thee proposed project?

d. Isthere a deadline ko maet the mandate, and Is this a recurring requirerngnt? IF 5o,
what Is the anticipaied kength of thve the proposed profect will remaln In compliancar

ok o gy area Do Insert respovess -Hox Wil expond s decdtd;

P ——ey
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rl . i I Plan

3. Doey the propored praject help to impiement gools established I the Camprefernsiva Rlan?
ves ] wo[] mfa]

IT the answer i No or NS4, move on to the naxt questian; if the answer is es, provide the
Ferllcnading iformation in the space Indlated bedowe.  Be sure to address sach question:
8. What goalfoblective/strategy{sh will be addressed by the proposed project?

. What timeline was adopted far implemenation?

C  Who was the agency [Isted as the responsiide party in the plan?

Lk ot gray aren $0 INSar rasguarise ok will Bkphite o e e

4. The proposed praject ie constsran with the Jolfowing poaliiobieerives of the
Comprefiensive Plan;

& Goal 2-Tdentify, develop end widize off fonls ard fending yeurcey necessary o
meed the present did fuktive economic development needs of Grones County;
Ohjective 3-Creare ard'or update plans for specific priorlties; Sirareey 4-
Evaluate, amend and implerneni recreation pians, a8 Mecessary.

b Gowl J-Experd epprecinfion for the arts, cplfaral heritage, signiftcant raiunral

JSeatures, and hisioric treavures in @ vamnner ihad borh emfearces our ffesple
antd prowores sustolnetle acopontic prosperity; Objeciive 2-Conserve ond
prodect feahures of slenificon? locef, reglonal and noflonal lnteresE such as
SoEnic Aighvars, siaie parks, and Ristoric sives and expand efforss fo promote
Yeem for {ouriom; Strocegy §-Review and updete adopted regatoiions ax needed
for pipseire ofl colinral, historice! snd nadural resaurces receive the protection
necersary fo remain o wiable comporert of onr lifesivle, a5 well os ploying a
role in R sxpanding fNrisw economic secior.

c Matyral Feeonrca COthisetves for the fuurs (T1-Manage noinral assofy in 2
magraer fhot susures the rexources confinee (o snhance Qconee County’s
fifestile and provide increased ecoremic opporfanifies.

There i= no defined timeline for this project atthis point, Aoy improvements or sigoificant
chanpes to the struciure(s} will require the approval of Duke Eperpy as this peopery is
ovmed by Dulee Enerpy and all changes are subject to Federal Energy Bepulatory
Commission {(FERCY approrval process
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4. Isrhe proposad project conzitent with odopted strategic plons?
ves(<] we[ ] mea[]

If the answeer is Mo ar M/, meove aa 1o the next question; if the answer is Yes, provide the
followdng infonmation in the space indicated bebow.  Be sure to address each gueskio;

What stretegic plans referenca the proposed project fnote any tinmalines, responsible
partles, elc.}?

What agency sponisred the stratepic plan?

How veas the plan developed?

Has the plan been sdoptedfendersad by County Council?

ek an gray ared ko insert résponse -box wil expend o5 needed:

———

&, Lheomes Cottty Tourivm dvtivn Plur-completed and adopred by Coumy
Copract! Suly 20, 20140

b, Ovonee Coumly Porks, Recrearion & Tourism ind Mouatain Lakes CVE
utiiized @ magching grant from the Soteh Carollne Nottonel Heritase
Cowricor 1o compiede the Towrion dotion Plan,

c. Clemson Cniversity prepared the plan rhrough key siafefolder meedings,
SHOT amalyssiy of exdsiing Iowrisn mesely dred potential Rites omd ecannmeic
Brwellts af fourism pravit development|

d. Fes, Julp 20 2000

5. Does the prapesed profect implement the recommengaiions of o previous study?

ves [ ] mol<] nial]

[Fthe answwer |5 No or NAB, move on to the nestauestion; if the answer is Yes, provide the
following information in tha space indicated below, Be sure to address each question:

d.

b,
L.
d

What agency sponsored the study [note the source of any Tunding)?

What waz the purpote af the study, and when was it performed?

What factors considered in the study hawe changed smce the work was done?
Hove the results of the sudy been presented 0 County Councll?

Clck o qray ored o insert resmons e - will expand o5 negded:

I —
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6. Hos the proposed projert bean corsistentiy Included in prevfous Coplia improvemant Plans?
vesBd mal ] wral]

If the answer ls No gr Nfb, move on bo Bhe next quesbion; IF the answer is Yes, provide the
Todlowing nforrmation i the space ndicated hetow,  Be sure to address each question:
a. When was the pmject first proposed?

b. ‘Wihat was the griglnel proposed dave of constrwctbonacqulsttbon firnpernentatkan?

€. Hassny other agency also Induded the propased project or significant portion of) an
their capital improvement plan?

CHCk on gray area T lngerr response By Wil expand o medded:

Phase § of the prafoct as Been proposed i past veaes and part af the five year camiial pian,
Nn speciiic deter were ret five complarian

FRT OFFICE PROJECT Page &



Critesla 3: Economic Development

7. W the proposed projece result in the creetion of jor retentian of] jaks?
ves[<] wo[ ] mal]

IF the answer |5 Mo or HFA, move on to the next question; If the answer |5 Yeg, provide the
following information in the space indicated below, EBe sure to address each question:

g.
k.

How many joks will be created?

How many jobs will he retained that would otherwlse be lost withoul the proposed
prrjact?

‘What types of jpbs?

What Is that antlcipated pay range of the |obs?

Are thare otheer kiiowm pobi-relatedd benefits associabed with the proposed project?

seafi.

Chch o groy aved fodnsert respovse -box will exparmd as meeded:

South Cove carrently fas fuse full time poritiens ond seasoraily up o 10 addizionnd pary fime

B. Y the proposed profect feciliale developrment ot direclfy enbarees revermues Hrough
toxes or fees?

ves[(=] wo[ ] mral]

i the answer s Mo or HFA, move on to the next question; IF the answer is Yas, provide the
falkowing information in the space indicated below, Be sure to address each question:

‘What sourpes of Increasad revenues {taxes, fees, ebe.} are antlcipated to sterm from Uhe
proposed project?

What it the anticipated annual impact on each revenue source ¥

Are there other possible enhancements to revenues that may be associated with the
propgsed project?

| CHck o groy ored 1o insert response -bow will expand os needed:

| Thiz project 15 pard of the pork improvessend inftivtive lo bring owr porks up (0 ettrariable

| mramderds that witl inerease fawrism, At Senifi Cove specificellr. thar plin incfudes o mow
restroom already compleled, re-huilt campoiter alraady completed, o Hew lawach oreo
completed by Luke Energy, now maltieionce butlding propused in the budget procass, agw
office, mew plinground, new fipking fmprmameny vemnce ad dperaded plomic ficiliies.

PET OFFICE PROJECT Page ?




8. WINI the proposed profect enance the Coumby's imoge, thereby oitracting poteatia! nvestors?

ves me[] mall

If the anawer [3 Mo ar NAA, move ab to the rext question; if the answer is Yes, provide the

fallowing information in the space indicated below. Ee sure to address each question:

g. Howr will the proposed project be vlewed by the awerage” cltizen?

b. How ‘visibke' will the propossd propect {or its benefits) be?

€. What typels] of, and how much, private investment |s the proposed project anticipated
to attrack?

d.  What [evel and type of promoting will be necessary to achieve the proposed project’s
maximum potential in attracdng invesmeant?

Click an gray ared te insert respotse b willl expond o5 reeded:

Sowth Cove iv a major attraction for wat only the lourist, it aise our citizens for foke
recrearion, comping amd fumily owtings. Theve improvements will increase our oifraciiveness
ti btk lacols aud visitors o vizle this park Tosrlim i economic developmemn amd our

mractions gra key poirds to the value and quatity of Oconee County telng  kev Ecomomle
Devgite,

The purkating plan ie astesred anvpally and research driven as fo how we wark to aeivac
relurn and new pavk poiroes.

10. Will the prepased profect Relp prevend th ket of jobs ondfor rtvanud fodiver thon ony
dscussed olove i this section} from Seonee Cowniy!!

ver[ ] mold mral]

If the answer is No or B/A, move on to the next question: if the answer is Yas, provide the

followlng Infermatkan In the space Indicated below.  Be sure to pddress each questlan:

3, What types of jobs/reven or are subject to (055 without the proposed project?

b. Has a project similar to the ane proposad bean completed in the countyfurisdiction to
which the jobsfrevenue will potantlally be lost? 1F 5o, desoribe.

6 ArE thers knowd alternativas to the proposed project that may effectively save the
jobsfrevanua?

| Cliek on ray Grad bo insert response -ox el exprmd as needen!
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Criter|a 4: Capltal Flscal lmpact
11, Will proposed project hove O postiive impoct on the General Furd budget?
Yas0F) No[| wsa[]

I the Argweer is No or HAA, move on bo e next question; if the answer is Yes, provide the
following informatson in the space Indicated below.  Ee sure ko address each guestlon:

8- How will the proposed propech enhance renenues?
b, What is the anticipated annual impact te the General Fund budpet?

What |s the antlcipated cost of deladnp constructlonfaoquisitlon of the proposed
project?

L

|' Click ot prtry aren Lo nsert respcnse -bew will expand os reeded:

A new facilily witl be more efficient mod oafy ir operatioms bt gize fa service e is hard fo
BT o edodiite Gehodentt fen

1X. Will the proposed project fociiiote ooquisition of grants and/or other outside funding?
ves[<] No[] mfal]

If the answer is Mo ar BfA, move on to the next question: if the answer i Yes, provide the
fallowing Informathon n the space Indicated Delow,  Be sure W address each question:
What types of grants andsor othar outside funding sources are expected to be made
avaikable by construction/acquisidon of the proposed praject?

b. Have ather jurlsdictlons successfully leveraged such funds with simllar projectss? If so,

prosde 8 belef avsruiew,

Chek v ety aveer B insert rESmanse -t wilt Expentd 0% Reeced:

| §t ix pessible. Corrently grawet funding is very limited, hut grant revenwe will be rasegrehed as

el of e process.
I

13. WY the project Be ecanonnically sustofimable?

ver[ ] wolx] mral]

If the answer is Ko or WA, move an o the next question; If the answer 15 Yes, provide the
following infermation in the space Indicabed below. Be sure oo address each guestion:
What reseurces {stafing, malntenance, upgrades, etc.) are andicipated to be eguired to

mpergte and malntaln Lhe proposed project?
b, Howr will the proposed project offsat the cost of operation and malntenance?

PRT OTFICE PRIYECT Pape &



. Arethers addivonal potential souwes of economic beneft available?

— 1

CIick an gray ared o insert réspanse -bow will exmand os reeded;

Stk Cove ar @ vk operotes af abow G0-63%. Pork improvesenty are imtended te imcvease
revenye closing that gap to the omeunt of suppdertentid fandy recessory to operate.

14. = the proposed prajerl supporicd by evallioble or previously designated foding?
Yos [ | mo ] nAa[ ]

If the answer is Mo or N/A, move on to the next quesBon; if the answer i Yes, provide the

folbowing tnformation In the space ndlceted helow, Be sure to address aach quastion:

4. What funding saurces are designated for the proposed project?

k. If the constructlon/acqulsitlon of the proposed project s $0 be phased or ptherwise
cormnpleted over @ perlod of T or moes fiscal years, are the designabed funds available for
sach fiscal year?

Clck ovt proyv oreo to /Rsert response E&r il expend o meedod:

15. WD construction/ocqulsition of the proposad prafect now raseile n stgrificant savings or
aeonamies of zeake?

vesT ] we [ mea ]

IFthe answeris Mo or N, mova on to the next question; [Fthe answer is Yas, provide the
following infermation in the space indicated below. Be sure to address each question:
2. ‘What are the pntichpated costs ko delaying the project?

b. Are there factors ather than inflation that may result in additional costs?

Click o groy nreutu-:rinserr rESPTSE -Dox will Earp-un;:.l-'mnee-l:-’ed:
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Criterla 5: Operatlon and Malntenance Fiscal Impact

16 WY rhe proposed profect heve a pasitive impact o Sosrabion ond moirtarance budgets?
ves [ ] o [ nea[]

I the answer ic Mo or NFA, meve an 1o the next guestion; [Fthe angwer |5 Yes, provide the

folkowdng infarmatien in the space indicated bebows.  Be sure to address each question:

a, What is the anticipated annual cost to cperate and malntaln the proposed projecy

B, What exlsting asset |5 to be replaced or modified by the proposed capital poject?
Indude anmual cest to eperate and main=in, and note expected savings.

Lifck ot groy ored io /Rsert response -box will expand o meeded:

Operations cox muay increase slighily, hut efficisncy af avargll aperations in my opinion
Oufwelph e smefl forease fr operatione! cost.

17. W the proposed project Improuve the effclency of existing oprevediors?
vex (4] wo [ ] msa[_]

If the answer = Mo or NfA, meve on 1o the next question; [Fthe answar |5 Y5, provids the
following informatien in the space indicabed bebow.  Be sure to address each question:
a. What existing servces will be Irnpacted by the proposed projest?

B. Inwhat way will the proposed project improve existing servicas?

€ Are there options b the proposed project to gein similar improvements in efficlency?

Ciiek on gray ores to insert respomse -box will expond os neaded:

FRT Admin services will be redocited 1o o wore cemiral locovinm witkin the Couniy and
provide g move cfficier operarlon for botk the pork amd PRT Admein. The relocation will alzo
ghlow the High Falls park office to expord 1o e space carrently occupied by PRT Admin
awd separate the office fFom the prblic storedopaee.

18, [ the propaed profedt corrsidoned owe-mmnarenonce’?
ves[ mo[] mpa[ ]

I the answeer Is Mo or H/A, move gn {0 the next question; if e answer is Yes, provide the
following Information in the space Indicated bedow, Be sure to address each question:
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a. Ifthe pm]:vnHF-:i pr-::—JF'T i5 1‘E.'|E n:-crns-'frm;a.lﬁ-w-'ﬁcq u=5|trs:|.n uf a mpiag:,e e o :mpn:-'.'e mflnt

b \GHErarethe ke fea'i:tirei rE’arﬁli i ens m Al ti'rE @ra pus-su_i pre-JecL wilf Feq uire Tl
mathtEfianee? '
& A thene warrsniies or giarantess assoriated with the proposed project?

|l SR arE Orda o nse responte i il EXEUT s reedEd

| Aew FRci will be Fidlt fo b Tory oo and lon midiaienanie,

18, Will the propesed project require additional reseurces (staff, It_fﬁq'ﬁ‘lcé,-.?ft.} to support its
cxp:-mrﬂuh?

Ves (5] Mol ] mal |

¥ the'a I.TE!-'IEF s Mo e WA, maie nn, rihe: HERE quas#mn, (3 th@ T *ms ].'I"'Ii?.".l'ldE: tht-:
*-'-jilﬂwrng nfﬁrma‘*‘..'i‘u]'r i ihe” H'[.?-EEE indicatad t|E1-:-'..'.' E_P_ sureE o ai:lf.lq'_t:.gs_. !E!,E_ll:h |:|L_:F5,_|g:|j"|

a3 MWihet aﬂ{lmnrtal resaUEs Wil be fequfred 7 '

b Cansonme TR I::-e» “shared’ mth E-i‘hEr pEsEty?

£ Arethere options availablethat ol it need for addftamal resorois?

Click oh groy ared -!j??'r'rf:rﬂi't__ms_purr_sce' Lozl éi;qgiﬁh’i:i.h&ﬁﬁeﬁ':

This Wil e leger nifice {.i?.:':‘r_'_rm.:s_"é Bk the Sopth Cove giffee and PRT Aehmin s T
arcipale w SHERt brsease b dperetions, il § alvg vxpect The povk idypravemend il ferrivie i
THEFENEE FEVEHIET.

240, Are thers any f—'ﬂf_s'.t"rftg.?ﬂﬂtswﬂii:h will b rendered obsoleta/surplus ar aﬁiamiaﬂ wnpeeded
by the proposed project?
ves[(Fl mel 1 nAal ]

i the a nsﬂ:rer i f':in ar b, .I"|.|. n'_lq'ure I;uh ‘~|:| "he *qPir. que*.tu;m‘* if thie a I'I.5'.l'i'_F'1' i% '1"&5 g:umuﬂ]e the
F-;-Elm':lrn.:-. ilis]giit :mnr- i thie span::e =|‘r‘rd cated bl I.i-s su;e téradd ress EaL.H q.uazah;nu
-, What assats wﬂld;-E renderad uhsmhf#su’plus arotie r'.'n.'a.s-? I.jl'l'l'lFE-ljF‘l_’!- Ty Ti‘ua pr—;:rngaerf
E‘J’"?':E'?t!
, How fgeclicna| gre the asscts in theld currént comdition
o hatarethe potentizhcses for the sssetsy
Wihat iz the estirpaled-sosta ta redondition/upgrade the gssais for these dentified
prrte ftial uees - Hew much b derratish?:

i- CHER on gray argo v inserbrespnnst-boy Wil gxomd e neadad;

e———————————— ]
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Pt sifnerge will be vemoved fo pinhe raom for the Rew ﬁ]‘-ﬁg:’_}"}-‘ Fheendsting ot
prole basrewil! glee e remaned 10 moke poas for he mpinremies Sudlding. |

2L Will proposed prajee Bring service up T desived level?

ves [ wo [ nia ]

If tha Ariswir is Mo or N/&, move on tothe nest gusstian: if the adzwsr 15 Yes, provide the

faliwing infarmiatian in the space Indicated below.  Be sure 1o address cach muestion:

2. Whatis ihe dEE.l:'Etj leve: of s.&r'-.rfz.?‘r" o o o

4§ .ﬁa.‘-as the ta: ol swfrm T-E-*.«E‘J detfrmsmn’ 1h ruugh & Tf-rmal sty i r-uj;t, what |s~
delzrminglivn brgad on?

Chigk onigray ansa ol insert resonsé hox Wikl exgend 05 roeded!

Jeis mir goud to e a a::-:.l}'.'rz',hel‘%".ffi'e Bliper i i destination worker }ﬁ! VTGRS B Tur Feaion,
T.rw 1‘g_;lr:i':' & m'.-;.' .;:I'L-'F;'.r“'em .rjzm.r.i'r1=¢' i .:{-ﬁ*_.!g?i!ﬁﬁ" TP-IHE-' EL’.’ ESL‘I.-!ME ir .'j'r-'._a'f J:'i‘ﬂ! b&.ﬁ'ﬂff s where e
et he do be - ammEeive ,ﬂé{?}w o v, -:H:Hf B LiFehEe,

e e I."I.:"H.Ii,!'h& pﬂﬂﬁw'ﬁmjﬁif-hﬂpmyejﬂrefﬁquew provided by mmore thomone-assetor
‘'p"I.rJ'qu.—l'r'-u:r_.l'J_.'}'I

ves [ Ne ] mal]

Fhic a-n,swar ﬂ Mo l}r":i'-il tﬁ. e on b the «mesct guEstian; i theanswer is Yag, pr-::u'..r{tEg: I:Ij,e
-fuﬁ;:wmg Inﬁ:r*mafluﬂ I-n thg space Jm;'Jca'tsrd her;:l-.-.l P SEIF e g0 ﬂﬂ(j"‘E‘EE. zach I:TLEE-'[]DH

., W‘];gt_ﬂt?}lz!' 35:3’!:*1:: g !'!Jﬁl;ﬁnn.yﬂsl L.E-_r:fnha n-;_e-;:'l j:!w,r_the. propgsed pr_tuppct?'

b How il leels of sevice he dihanced '

Ciick o aroy areo o insert respense-hiok will Bxpany of needed)

Park mainténance operations witl deasionlly improve due to o chanse in location, This will
Gl inerense the deive of publie space,

— —_— e ——
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23, Dogs the prapesed profect coardinate wal with orher ongoing or péanned prajects?

ves ] we] N/

IFthe answer |3 No-ar MFA, méne on to the next question: if e answer |s Yes, provide the

following informatgon in the spece Indicated belew.  Be Sure to add ress each question:

4. Whatather projects may be Impacted by the decision to onsuct/amuire the
proposed project at this time?

b. Are there any speclal concems that need to be addressed to ensure the development of
the proposed propect does nat negatively impact other projpects?

Cltck gn gray ored to Insert respovtse box will expond o5 needed:

Creomee County fus beer commitied fo fowriser ond tnurien produecs developmant i the pas
7 years ared our efforis are poplag dhidenads in the amevunt of visitow spending. Be have seen
the vipitor spending incragse By over B8 mlTlon anmucdly over the fasd 7 vears.

24, Con the project be affeciivaly coordmatad with othar profects o the same orea?
Yes[4] wol ] wial[]

IFthe answer is Mo ar N/A. move an to the next quastion: If the answer ic Yas, provide the

follgwing Informatlen Inthe space indicated below, Be sure to addrass each guestion:

4, What other capital projects are being constructedfacquired in the same area?

b. What &re the steps necessany by ensure the proposed project dees not negathrehy
Irpact {or are negatively [mpacted by] other projects?

Click an gty avenr B insert respovese -box will expond a5 needed;

Mairtemance bubding

15, Dok tha proposed project address needs or otherwise benafit other jursdictions?

ves [ Mol ] wval]

If the answer |3 No or MPA, move on 1o the nest question; If the answer 13 Yes, provide the
following information in the space indicated below.  Be sure to address #ach question;

a. Wwhat Jurizdlctonis) wiil beneft from the proposed propect?

b. WWhat are the papential beneflts?

. Isthare 8 poteatil for parinership vath the jurlgdictlion?
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Lk on Qroy aren o insert response -box will expond @5 neaded:

This projec! nfzg imcreaves the efficiency awd sefery af the affice et up and fimancial
acconflebiliny ar Migh Folls by affewing the High Foulls offfce to move imto the space
curremily used by PRT ddmin

28, s ine projict tivey or sulbyect to o window of cpportunity 7
Yes[ ] Mo[<] Mal ]

If the answer is No or N/, move an to the next question; if tha answer is Yes, provide the

following information in the space indlcated below.  Be sure to pddress each question;

A, What i the timeframe for consbructingfacguiring the proposad project?

b. What are the potential negatlve impacks of delayine the project?

. Can constructlonfacquizition of the propased project be phased or otherwise
accamplished ower multiple years?

Click on grey ared &0 insert response -box will expond os needed:

27, WA the progact kel ony disrupbion or incovmrenience to the pubilc?
Yes[<] wel[ ] mfal]

If Uhe answar is Ma or NS4, move on to the next question; 1 the answer is Yes, provide the
following information in the space Indlcated belew.  Be suve to 8ddress each question:

a. What are the patential sources of disruptean or incommenience to the public?

b. What steps ¢an be taken bo mitipate the problems?

Click on gray ored ta insert response -Gex will expond of needeg!

There will meed to be o ieswporary affice ser up during constractlon, THIE ean be heradlled
fFRreergf a vartely of woy and will mat fie @ prodiem.

28. 15 the proposed project the best use of the funding avaliable far its categary of profect?
Yes (4] we[] Mea[]

If et arizweer is Yes, provide the following information In the space Indlcated below, Be

Suré b addrass each question:

4. Are there other similar projects proposed (or expected W be proposed in the near
furtura}?

k. Why |5 the proposed project the best usa of the funds?

e S —
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CHiok on groy anetr b irmert respun_l.;;? -trow weill ewpand s needed’

This profect will Merease the compeiiiivenesr nf this attraction resufting i increcsed
FEVERMZ,

PRT CFFICE PROJECT Page 16



