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Oconee County, South Carolina

Capital Project Advisory Committee
Project Criteria Questionnaire

Echo Hills Infrastructure

Th plirpose oF this decument is to-assist the Canisal Project Advisory Commitise [CFACE i
undemstanding and scoring proposed capital projects. The questions aré Daged oh isiues evaluated by
CRAC arad sttevnpt to establish anoverview of the scope of the praject,
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shiiikd be sibmitted 25 necessary, i
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1 Dors the proposad project directly oddress o bufth wod/er sofety nzed?
Yer [ Mo & na]

{F the answer 1 Mg or N, nova on ba the mexd gquesthon;: I tha answer ks Yes, provide the
faBawing Infarmation In the space indicated below. Bg surs to address sach question:

4. What (5 the need mort directly addresced by tha praposed project, and how will it
addresy the [33ue?

b. Are there other poas|ble alartathves bo proposed prodect?
€. Have ather sdutions been proposadfactemptad?
d. ‘What secondary henatits ta heatth and safety will result from the proposad profec?

£Rck on this B fo fesert respanss -bow will expand & sddid:

1 Doou the progpoced project oddress & federol/ciate neondate?
vir [ w0 ¥ /A

If the anzwer s N0 or KEA, Fous on b the next quistion; f the answer ks Yes, prowvide the
followinz Informatfon (ntha spaca ndecabed bwdonw,  Be sure to acidress each question:

What apancy i mandating the projact [note spacific section of Bw/reguiatian)?

Hoo the County Attorney resawed tha [couay

Are there gther pogdble aRernativey to the proposed profect?

1% There a deadline ba meet the manmiote, ard (3 Ehia 3 recuming requiremsnt? If so,
whit it the arvticipated [ength of Ume the gropesed profect will remain In comglince?

B R FE

ok ovr Hivs boee o dnsert responss -Gow will expomnd as needed:

Echay WLk (rdreert rochars
March, 2003



3. Doex the propoeod project kelp 1o implement ganks extahNshed in the Congpreinnsive Pla?
ver X No[ ] Na[

I the answar |3 Bo or HfA, move on 1o the next question; iF tha enewer is Yas, provida the
fodlowdrg rfarmestion in the space mdicated belw.  Be awe to address gach quertbon:

&,  What goal/ohisctive/siratagyls) will be addressed by the propesad project?
k. What tmaline was sdophed for implamantation?
¢ ‘Who was tha agancy [brted as the responsibla party in tha plan?

I, Devetopmentaf the Echo Mits Paric wil iele move e county towards hendng “produet® bo
ERCOUNTEE et rcistriod ond commaerchal Busingts growth,

2, Within the mext 59 mmontie for the frst parton of Phoce L

3. Couniy Counc, thw Admimatrote: ond the Bcononmic Devaloprnent Commilsston ore ol maived In thly

affort.

4. A E-ihe propossd profect tondrens wth odoated siretagic plare?
var X aol] sfal]

o the srervwaris Mo of N/A, mcns on tor b ot guestion,

[F the anewer i3 ey, provide the fokiow(ng information in the spaca indicabad belcw.

Be sure to address each question:

a. What sirategic plans reference the propesed prolect inote eny timelines, responsibls
parties, pe.)?

b What agency spondtrad tha sbrbagic pln?

& How ums the plon devaiopad?

d. Hesthe plan heen adopted/endorsed by County Council?

L The Ecomomic Developrient Commission Siroteghc Man of 2007 provides guidonce obeut the naed
Jor product to ottrart new frvestment omd fob rroprors, Coundy Cotmel in Ghair lotest Retrest
covfimesd that ik Creation god Econemic development s thir mumdar one oo,

Ther Ecomourlc Daveioprrsnk Commiscion,

With prafessional and public ingni,

Aithoaigh o formal vale Ree taken Conmeil hay endoresd iks moed for the actions suggesied
Kacoty Hiees owey the ot finr years

e b

B. Doex the propored profect apleaid the nicommondations of o pravioss sipdy?

vee X we[ ] wiald)

H tha ansenir 5 Ko or NfA, mowe an 1g the next question; if the answer B Yes, prowvide the
Tollowing Information n the spock ind(camd beliny,  Be sure 1 addregy sach question:

Ecun HELR 1t ruchure
Mwch, 2002 2



» What agency sponsored the study [noie the sourre of amy Funding)?

b. What was the purposa of the study, utd when was It performeds

€. Yhat factons comsidered In the stody have dhangid since the work wmy tone?
d. Huve thw results of the shady been presantsd o Coutty Councll?

1 The Econonic Divicprrest Commission [omting wos done by Sontee Cooper -540,000/the FOC
provided apprahrtely 54,0000

1 To provide the first Stratempic Plon tre EBC had ewer bad. It wons completed In fate 2007, MRt i
reviewed euery two yirars and & another spdote i D oo within the mext 4-5 manthy.

3 what otfer lieetciol povis v mealabie it our negion ond watll oz the soomomy.

4. They ane intiractiy peowided to Councl In quarteny Ploming & Foonomit Development Commissions
Committed maatingt enrd ot momthly EDC mestings which Ak 2-2 Carmed membary ahemiig on &

gty berk.

5. FHowite propoved profect Been coosiziendly focaded fo previows Copitel imarovement Flons?
Yai X No[ | nAA[]

H vhe onevaris Ho or Nf&, move on b the next question; iF the snswar it Yas, provide the

followdng Tnformation in the space buflcated below. B2 pure 1o address et muestinn:

4. When wai tha profact first proposed?

B Whet was the oniginel propocad date of @nstructon/acquisition/Tmplamantation?

¢. Haeany other agency 3ba included b praposed project (or sgnificant porthon of on
thalr capital mprovement pan?

b 2000,
2. 2010,

I Mo agency but Hre Administrotor has supperted the profect.

Echo HElE hyfrastiwitura
harch, 2012




&.  WANthe smpered profect nesul o She crection]otracily or ndfractly] of for retenifors of) jobe?
Yer X Mol ] mfa[]

I tha anzwer s Mo or N/A, move an to the ned quastion; F the answer 13 Yes, provide the

foltlowing informyation i the epace indicated bBalow.  Be owre Lo address each questhon:

4.  How many jobs will b crected?

b How many jobs wil ba retained that would otharwise ba kost withowt the proposed
proj=ct?

L W types of jobs?

4 What i that anticipabid pay ange of the jobs?

&.  Ana thare other kiiowm job-relsted herefits assackated with the proposed project?

Urdewiwr ot thiy eime, clepenty on hine Spea of e cvmiopenene of the ivoperty.
NAA

LUnknowm,

Unlmown Dt expect ooy fohs crested i s ponk o a2 2,00/ mowr ondd wp.
Aberrost o mpmmtocturing fobs conm with isalbl b,

W b e

}.  WN the proposed prodect faciRate drvahopiiont ittt siractly amboorces revenoes Shvoogh
ez or feas?
Y X Mol ] nAa]

IF thee wngwer is No of WA, imova on to the next quostion; B the answer ks Yes, provide the

fialknadng Imformation i e sgace itdicaing befow.  Be sure to address anch quesiion:

2 What sources of incressad reves [Boo, Feet, etc ) are amticipated to stam from the
proposed project?

b. What iz tha armicipated anmal impect on each ressnUe soUrca?

C.  Anzthare othsr passibe enhancememnts b revenues that may be assawfaed with the

proposad profect?

1. Unlewrwm of this tme bt the EDC pridicts 105-250 rew jolr with the REt 5 years once the
OppropAE RIS trUCHNE (reads, wotdr, sewer, neliuT pos, commmsications and sies) i
ionstrschion reody

2 e b prodl ot vk tme

J Jobs crecied o acddition fox base ho the cownty oo oefne devaiGarrsiat of ey otter brsiges,
Thie neonufactilring ruttinter b= estimoted 30 b 4:2 mzoning 4 addithonol fabs ove eneated o support
one mansfarturing fob.

Echy HH|% Infrastruchers
March, 200 5



& VN the proposes prodedt enhance the Coanty's fivopa, thaveby sdivosring potersial (1veEsiors?
Yex X No| | nAA[]

If the arewar is No or WA, move an to the next questinn I the ahwar i Tas, provids the
falbovaing infarmation i the space indicated below.  Be sure to sddress sach quadtion;

a  Howwill the proposed project b viawed by the “vernge’ oitkmn?

b. How ‘visibie” will the proposed project for e banadits) ba?

c.  What typa(s| off. and hew much, privabe wesimnent is the groposad profect antidpated
1o attracts

d. What |=ved and type of promating will b= necessary to achbeve the proposed projpect’s
modmum potental i attracting msstmenty

I 1wl be az very positive By the wall formd ovenvoge citiren,

2. Thi powk wi hewe Beitad WslbMity from Mighieay 11 but ! one sire Hi kocal medla nill kamp tre
piwie wenl Ffowrnedd

3 Ukmown ot Hifs Sime b the EDC pradivie $2000 - S4000 of privirte vestnment within 10 s
once the park 5 opened ond hos oppropriote kerastncture mvaioble,

4. Constant morketing vio Frade Shiws, Mission Trips, aried medin, webslte wraoe ond coordination
with the Upntode Alance, S SC Pouwstr Taomr and the 50 Bepartment of Commnor al! okt i
GEtting the cvoliobilily of t pock befive Indosizlaf progrects. Additiomal afforts wil' i mods to
NSUTE CONSUT oS et Chnters of fffsence [0V lone mwane G Hine park

& W the proposind profice efp prevent the Inss of foks apdfor revemise fother thm say
aiwrarvscal aboye v B section) o Cocotom Coamiby?
Yer ¥ No[] Ml

it tha ansaer & Ho or Hfa, move on to the mot quastion; 1F tha answer 5 Yes, provide the
following imformation in the space Indiowred balow. Ba sura to addres each question:

B, What types of jobtfrnvenue are subject 1o lass withowt the proposad projsct?

h.  Has o projact aimiar to the one proposed bean completed in the countyJurtsdiction to
which the bobg/revenus will pobariially ba lost? I so, describe.

&  Are there knpwn aternatives to the proposed projact that may effectively save the

jobsfrevenue?

8 WAt e Srodiuct [irtustood Panes ond Bulidings) ovalmive daren parmpemies aving e mssd to
wxpand witadd and oo fook elscwlusra. Thot wor the cosr of LTk Stvirol yeors ogo.  Thay actusly
nrovied o Gpavition from Conadn (o He Qoonee oMY Comamrc Ciitay but i the shieX had mod
barer ovaichie the wirolke plami coutd horve morved 0 Conada and that was considaned.

2. Yes The first pork saved Conngact Autonmeticn from nrowing alsewhers,

F Not thet B EDC & owire of.

Echo Hills infratrictyne
March, 2012 [




Criteria 4 Copitat Fiscal Impact

20. Wil propared profect have 2 poxitive npact on the Ganersd Fumd budget?
ves X mo[ 1 wia[]

K the answer ks Mo or WA, move on ta the next questan; F the answer s Yes, prosdde the
folowing Infirmation bn the spore Indicated below.  Be sure B 2ddress each quattion:

a  Howuill the proposed project enhance reveages?
B Whatie the anficipsted annual impact ta the Gererml Fund budeaty
£ What iy the anticipated <ok of dalaying comstrndt onfacquisiton of the prapaosed

project?

1. The deveicomant of the pork & expected o brisdenr the tax base frove toves o fees pald by the
LOMPONES MY Hhars.

Z  Unimown ot thds Hme,

3. Mdiszed ooportumithes. Within the pat § menbin we hove fred cantoct with 4 seporahe profects that
nrpged o H0.0000F 1t (or g mid ol ferr wouwdd have imvested more bhan 2500 Gre praject
w3 i the S200.0M codegory. All of th rodinis wowkd have craated rmove than 6 fobs.

11, YN the proposed profect fockitoe icguition of gronts ond/or athar nurtakie fmding?
Yer X Mol ] wal[]

I the answer ls Ho or B/A, move on 1o tha sed question; Fthe answer 11 Yaa, provide tha
Todlowing imformetlon in the 1pace mdicated balcw,  Ba fure bo address each Quest on:

i, What types of grints amdfor other pubshde fanding sounces are sipecied 1o be made
evallnble by constructionfacquisition of the proposed profect?

b. Have other Jurisdiction succasshnly immraped such funds with similar projacts? H so,
prowlde a brief ovarvlwy.

1. iy ton crade [UTCs) funds may beoome ayvaiiobis 09 G35t & the purchass ond the develapmant
of the powk.

1 Yes. Momy other counties hove wied UTE fuirding for many years. Qoone Coimty has recelived over
52,660,000 of (TS shee 2600,

12, WA hhe prokn? e edonomicoly notainable?
ver A o] aa]

If the anmwer is Mo or MfA, fcve on 1o the ned question; [T the amewer is Yes, prondde the
o lvwing Information in the 1paca Mdstated Bodow. Be sure be sodress each quithon:
A What resourca [staffing, malmtenance, Upersd e, wte.) an anticlpated to be requived o
operate o meintaln the proposad ﬁnﬂmt?
Echo H Infastructure
Muarch, 2012 r)



b, How Wil the proposed project offsat B oost of operatlon and malintanance?
€. Ank there addifong potentiol sources of weonomic benefit svadmble?

1. The Roods and Bridges Deprertrnant will be uset! to maintoin th pork ad the EOG wil movket M
BoTR,

4. Attrochicn of new busingsses will incrsose the box bose fror thae county mony Sms over the st of
riaintolrimg e pork,

J Joboragticn for e cidzens of te coundy which i furn will creotz soaiionol s to support the

COLTIEY.

A3, ks the popesed profact supperiad by ovalobis or previcusty desionoted funding?
ver ¥ Ma[] aval]

H the answer 13 Mg or WA, maove on to the naut quastion; if the answer |3 Yoy, provide tha

following mfarmation in the space indicatad balow.  Ba sure in Mddress each muegthon:

&, What funding sources ame desinated for the propoesd peojact?

h. W tha conshrucian'acquisition of the propased profect is 12 ba phased or otharwise
cornpleted over & paiod of 2 or more fecql years, are the designatad funds availabke for
each facal vear?

1. The Ecomiinic Development mfl & avafiobie to fond this project. These findy o boen soved for
SN Y,

& The devefopment of tin pock will be phosed over multinle yeors. Tine first phase & expected i
devnicp approslrdtely 150 oores and wil beke mperodmodny two paovs. Funds are curentiy
phooned lo be cveiioble,

I4 W cemsimoetion/mopdaltion of tve proposed profect sow result Jo sipnNownt sovings of
econoories of seafa?
Yes T Mo ] w/a x

H the mngwer ks No oF /A, mcve on 1o the next question; i the Snewer b tat, prowide the
Tolbnatg information in tha space udsczited bedow.  Be sure bo address cach question

a What are the anticlpated corts to dabiying the project?
b. Are there factors other than infwiton thit mesy result in additionad mpsts?

|mmmumwmmm-mmmwmm

Eche HM Infra structure
March, 2012



15 W the prepossd progerct hawe o posithe fmpoct ox oparotion ond it Sudgets?
Yeu [ | N[ ] /A X

H the anewar i No oF WA, mMovl o to o nikxt quiestion; if tha Ancwer [5 Vies, praide ther
folkowing informuthon In the space indicaied balow, Ba sure 10 o maes axch quastion

a.  What s the anticipated anpugd cost to operabe and malntaln the proposed projecti
B What exdsting asset ls o be replgced or maedifed by e proposed capita) profact?
Inciuda ansrudd cost bo aperate and maintain, and note expected sevings

|EHMMMMMTWMMHMMW

16 WiN the proposed profect Drgrove the sfficiaooy of edeting aperstions?
Yes X e[ ] w/a

If the answer ks Noor NfA, move an to the next questian; if the anawer i3 Yes, provida the
follrwing Information in the spack indicrted below.  Be sure to edaress cach question

e Whit exicting services will be Impacted by the proposad project?
b.  Inwhat way will the pogosed prject [mprove odeting serdcas?
©  Ara thare optians ta the propased project to gain almitar improvements in efictency?

1. Te FDE woll hove first closs product L0 mdoket to prospects
d The EDC will honat first-ciams product (0 movket 26 Imustrind omd Business DIOSPECE.
1 Mo

1. Iv thre proposed profint eesidared Sow-mointenonoe’t
Ver (] Mo ] wa x

¥ the angwaris Mo of /A, rivnne on 1o the mext question; if the answer b3 Yea, provida the
fefiowing Infarmation In the spack indlicated belowe. 24 surs to addrmss each question:

& Hitha propased projert ks the constructionfacquisiion of » replicamant ar Emprovement
of an exfeting asset, o will R compans 1o camant requirements?

b. What are the kay festures related 1o anauring the proposad profect will requin Eitle
i nanceT

C. e thens warrant|as or guarantees g1sociated with the proposed project?

Echwy HHi3 Infradtru s
Mamh, 2012 q




I5. WA the propemed profece requde sdflitonal ressurmes fetafl fomding. st ) to sppart it
oparotion?
Yer ¥ Mo ] wa]

I the antwsr i Mo ar WA, move oo 1o bhe next quastion; [ the answer i Yas, provide the
fodlewdng brformiation In the space Indioeted below.  Ba sure to sddracs sach quastion

4. What addiboral resaunces will be required?
b, Can sonm REOUNCE: be “shared” with other asseis?
¢ Are thare options awailalla that »ill Bovit need for additional resounces?

L Yihe powk i ceveioped amd growes or expected adaltionm slalf may be reprad o mavket angd “zef”
the povk.

L N

3. Iouesiriol porks might b contrirdied to deeslopers for future develogmaent.

18. Am thare sy sxisting aasets which will ba rendered obaodetefaurpius or otharwits urmaid nd
by theer priaposed prod pot?
vim [ ™o ¥ N/A[]

If the: anracer 13 Ho o BYA, move on ta the ned question; if t answer s Yes, provide the
follgeAng (nformation in the spaee inditated below.  Ba sums b address each pegtion;

.  What asmets will e rendered obidete/surplus or atherwise unnesded by tha proposed
praject?

b. How furkctional are the agsets 0 e curmant sondidan ?

¢, Whaiam tha patential wses for the assats?

d.  What bs the aximated costs o reconoitlon/upgrads the sasets for these Identifiad
potentsl usas? How much ta demadlgh?

Iﬂummmumm-mmmwﬂm

tchp Hills infrastructure
March, 2012 10



Critgria &: Impact on Service Levels

2. WX popospd predect Bring service up o dedved leval?
ver O mo[] st x

If the: anvewer |s la or WA, mave on to the nexd queston; Fthe answer s Yes, prondde the
followmg informatian it the spasca Inditated bedcw,  Ba sawn ta ddhdress esach quasiion:

&  Whatis tha desired (o of sarvice?
b. ‘W the torget 3orvice loval determined through s formal study? @ not, what ic
determination hased anp

| CRck an chls b (0 fasert response -5ax Wi xpand os needad:

1L W the propassd profect Imprare leviis of sorvice prosiied by orore thas ane qasel or
Josrthm?
res [ me[] W2 x

tF the Enswer it No ar N/, move on (o the next questian; if tha argwer is Yes, prndde tha
fialbovw [t informamtion: i the space Indlicated below,  Ba sura bo address each quastion:

a. What pther gysat or fanciion will be anhanced by tha propoced grafect?
. How will levels of sarvice be entanced?

| itk o 44 b 2 It rgsponse -bow will expouy as needed:

Echo Hilk infrartructum
March, 2012

11



XL Dass the preposed progert coorminote wll with ofner ongotng oF platsed profocts?
Yee X Mol ] m/a[]]

IF the areswser is Woor M4, move an b the neadt question; if the SmSan 5 Y, proedde the
following irformation in the space inndicated bslmw.  Be sure 1o address sach question:

a  What ather projects may be Impected by th dacisan 19 Swptnetfaopine the

proposed project at this time
b. Arethere amy speckl concams that nsed 1o b addesciod to srsure the development of

tha praposed profect does not negatively Impact oither propects?

1. The development of i Golden Comner Cammerea Park [y mirs key 66 B Growth of the county.

2. Tharw ora rany profects that must be considantd by Councl bot the EC1 belloves the developmant of
it Echo s Park ovd the (Folden Comer Canmance Fork ar criticol to the futvre growth ond job
o In this ooy

3. Con the profact b affacthely dromiooted with pther projects In the sooe area?
vas [ mo ] 74 &

If tha answers 5 Na or NfA, move on 1o te next question; Fthe answer |5 Yes, provide the
foltowlng rfoimetion (n the space (ndicated befow. B sure to acdress each question:

8. What other capital profices are belng constructed) s cguinad i the same arcg?
b. What are the staps necessany ba ensure the proposad project does not negptieely
Impact {or are negatively iImpacted by] other projects?

| ok on this buw i sert nespos -iox will Expond oF ceeded:

24. Dans the proposed profect addnass aseds or otherwise basfit oiher Jurisdictions?
Yer X wo] waa[]

If the anwwer b5 Noor NFA, rowe on to the nest question; it the amewar is Yes, previos te
ity Lrrformation fnthe spaos ndicated bebgy,  Be sure to addiess sach questipn:

i, 'What jurisdiction{s) wil banafit from the progosed preject?

b. 'What are the potential henefitsy

¢ Isthara a potemtial for parmership with the [nisdiction? Ol on prey ares to eat
respanse -boo will expand & needed:

I TE prcdect baregis the winde caunty.
2 exponsion of the tex bose tmd fob creation.

3. Possibin ponmership with a devefopar i be fiture,

Eche Hills Infrestructure
Marzh, 2012 o3




25 E the prederct ooy ar subjert to o windnw of opporiundiy ?
Yee [ I e[ | Nfd X

H the arcwses & Mo ar B4, move on to the next question; tFthe answer ls Yes, previde the
following irformation b the space Indiated below, Be fure to address each gquestian:

4. Whatic the imedfrars for consbrtchingfacquiing tha praposad pm)ject?

b. ‘wWhat zre the potantisl negative inmpacts of dakiying the project?

¢ CRn constructionfecquis ion of t proposad projact ba phvasad or athersdse
aceomplshed over oaltiple yearss

|ﬂ'ﬂm¢ﬁhbﬂn’hhﬂﬁtw-ﬂxﬂﬂﬂpﬂﬂmm

25, WHTthe project create any disruption or ircomanience 1o the pilic?
Yer [ %0 & w4

If the anmwer b5 Ho ar MA, movs on to the next questan; iF the answer ks Yes, provid= the
foflowdng Information i the spack ewficrisd beler.  Be sure to addrega egch question:

4, What are the poterttial snurces of dirruption or incomeniatcs to the pubic?
b, What sheps can be taken to mitigate the problems?

| Chick om thi box to insert respanse -box wAll expond o3 nesded:

27. &k ihe proposcd pmdect the bert asa of the fanding ovaioivs for e cetegory of prodect?
res X ne[] wal]

(F tha answar is Yas, provide the folgwing Information in the spacs indioted below. By
e o address each questione

W Are there othar simikar prjocts proposed |orexpected to ba propasd in the near
futurely
b. Wiy is the proposed profect the best use of the fundsy

L infrostructurs for tire Golder Carner Convmired Pk s ofso top prinny.
Z Oormvw Coanty oitireny peed fobs!

Echay HH|3 Infyastruchurs
March, 2013
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Datg /3813 Project Scorel 342

ECONOMIC DEVELOPMENT / ECHO HILLS INFRASTRUCTURE
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Oconee County, South Carolina

Ig.f.trl.rﬂt'rﬁnﬁ Evaluate each stafenient Hsted i the: Enrmd%ratmﬁﬁ column in termis af 3 pRiicability 10 thie pmpuﬁ&d
pmj'ﬂtt Spare each mnssd-arat:nn betwaen 0 and 10, with & lndlcatﬁg thmnnﬁdmtunﬂ |5,ﬂefimml',r F‘als:a, and 10
Ind‘rmﬁrg thig: itated t’@rﬁldéraﬁan |3 chefin !.Er:.r T, Smms ::-mma@n ¥ arid 1 indicate u,ah,r e de.gre-es Gt
pmf}abjift? that. tne 51:atem~ent i !rue arfalse, '.-.ri-th 5 in':il-;atlng therém an E-qu:ﬂ} rhaﬂt:e thie: Stﬂf@rﬂﬂ At u:, mtEE,r trie:

Trfaine:
Sedia ol
Criteria Considerations e Criteria
Score
| Projert dirsctiy addressesa heaith andjor | © 0 i
| safety need
i Prﬁle‘clﬂ:hretﬂv &ddrair.,s&sa r:eggra“tﬁ:r',r 10 3
mandate |
Il Praject helps implamfntgmlaéﬁahtfs’hqﬁ i i
|' Jnmatﬂrﬂmhensm& Flan:
Projectis sonsistent wiih H{Iﬂ[ﬂaﬂ smmg‘m 10
. -
raject implerents sormeoral 40 ] i
mwﬁmannamﬂhﬂfa nl'euﬁws‘smﬂ? 1
At Profect bas boen caﬁ;:cstenﬂ-,f il]:cmden' o ] a2
| ||:|].'F'|]']‘?.'EJ'}.I5 tﬁ,gcfal 1mp:t:?u~hmznt pn:-'g-gmw pe
WL
| Project will faclitate: praduction of jobs 1D 8
[ Praject wil facilitate developsent that: 10
il ﬁumﬂ:iy ehhanc&s rewnues B X
Pra}_!en:t w“il enhance County’s lsmiage, 243 el
theraby mtfactir}g“put&hti‘a: investaors
| Priject witl help prevent jobs/ravenge 8
| teakage from the cousty i

Econamic Development { E000 Hills Infrastructure
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score
(0-10)
0 i
i J!néyect -:iaﬂ] 'Fajgrhfa.ts* acqmgftwn ofgrants | 7 e
i Gutsite furiding
p—'fﬂj'E'EE will tie eanommically sustainabie 10 %
Fﬁjjgci' cﬁDﬁSlrﬂctlaMacguﬂﬂu:ﬁn_ggqr will | 10 ot
Ffm sigrificant savings or econornies of
vill hiave 3 nositive impact on i3
ind mainitenarice budgets #
improve efficiency of distiog. |3
i “
18 T
i Praject can he supported by existing 7 i
| tesources (staff, furiding erc.)
Prajectisil bring service up te desiréd fwe} a6 1
Frojectwill improve sepvice igvels of ather |8 &
assetsor functions '
Projectcoordinateswell with other prafects |10
-either ongaingor approved for ngsr fiture 1
'F'n:giﬂct Gt hﬂ-eﬁfﬂw&-};‘ duordinated with: | 10 1
other projects insame arza
“Project will benefit oiher jurisdictions 18 "
| Projact is Himely or is subject o swindowr | 10 i
[ of cppaTtanity. =
Praject {s plenned to create flnlmal 13
disrupticn and inconvenianive 1o the pubiie =
Frojectis ranked 3< bist bee of funding for | 8
categary of prajacs -
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Praject Description/Namiz: ECONOMIC DEVELOPIMENT [ ECHO HILLS INFRASTRUCTURE

tﬁ.ﬁﬂﬂaui&ﬁ_&r’;ﬁam\g: Se -:-n"'-g ¥ :l.-.ﬂ. w3

Oﬂﬂﬂﬁﬁ.ﬂ;uﬂtﬂ; South Carolina I

Capital Project Advisory Committee
Reviewer’s Scoring Sheet

gf'*_gg g:!-ﬂ Frojeck Scores_ |/ g

instructions: Evaloate each statement listed in the Considerations coliivn in terme of $pplicability to the proposed
project. score each considerstion betwsen &ang 14, with  indicating the considerstion is definitaly Faise and 10
Ifad]_t&bji:ag.ﬂ'te:sigtgﬂ-mnsi'deratim is-efinitely Trus. Scores between Orand 0 indicatevarying degrees of
nrh!":{ahiiiw that the statetant is true or false, with 5 indlcating taereisan equal chence the statement is sither tiie

or false-
| Total
Criteria Considerations EGHS Criteria
(0-10) s
| : 2z Seore
- PublicHeaRth, | Projectdirecty addressesa hesith 3ndfer {:}

safety need

i K Praject directly addresses a regulatory
- | mandate

=

| Peojecy helgs imiplement goals established.
ik the demreh&nswe Plan

Project] i5 consistent with, 1 adnpted Giratesis
plams

e |

Pri::;jémm;nham‘e fits sorme o all
recorpiendations of # predials sty

1
¥

Brofect has bemmn:siﬁe‘ﬂﬂwriduﬂeﬁ it
ﬁrﬁﬁb&us Capital Improvesent Bragrams -
iClpEy

10

506

Project wil facilitate praduttion of jobs

[0

Projectwill facilicate develogrient that
dhﬂtﬂy'enl‘béncﬂ PAVBMLES:

Fr::ljert '-.-']FI anhance -Cqunt',"ﬁlmage
'ti’iFTEEIy’ attracting lic:iteratm[ iFvestors

g
1

Project will help prevent jobs/révanue
leakage frem the county

-

I

T

Econgmic Cevsinpimient £ Eeha Hills Infrastructire
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Tﬂtal

Eohsiderations: EE Criteria
2 " ‘Bcore”
‘Erajadwmﬁawmmﬂmpmm
| General Fund budget

i Ph;’rﬁﬁﬁﬂu facilitate auqui:sl:lﬁnm grants’

fr@j&ﬂﬂntl rh’ﬁpl’mf-&ﬁf‘ﬂﬂénﬂy Hfés:ls.t{fig
| aperatiang

| Projectwili be dowemaintenance

- Fm;ect will bring sem;g ug to desired level

Pf-ﬁ]‘e’tt will m-rpm-re mmnaiau&rs of uiﬁt-r
‘aﬁe"ﬁr ar ﬁmmuﬂs

Praject: mardtrram mti'wm ather projects
_Erther aaﬂgam& m*éﬁ-pa‘ww;l fior naﬁrfuﬁ.we 3

Praject can be effectively t-:n-:w’d‘i'rﬁa.]:éd with
I _‘ﬂthﬂ'ﬂpl’ﬁjﬂtﬁ&m&ﬁm& Brea’

2 'Fra;_'ect-mfr binefit ather jurisdictions

Project is timely or i subject 1 8 ridlaw
nf*-::ppqu;uq:tgr

Projectis planned ta create mintmal
dizruption and incenvenience to the public

' F'Fﬂ‘jE.E-t'Jﬂ- ranked a5 bestuse of funding for

| cawegoryof r:-‘rr:qéqﬂ'

it i3 N o o e S R o R

Eesnomic Developtuent /| Echo: Hills infrastuturs.
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Reviewer's Scoring Sheet

Froject Deséription/Name: ECONOMIC DEVELGPMENT / ECHO HILLS INFRASTRUCTURE

LPAC Revigwer's Marme: R, Eiaizﬁ;_j'-ZS_-;.ED’._lE.. Freject Score:

Instruckinms: E'I-'Ell'.iJE'tE each statement listed in the Considerations column in terms of apglu;abmi,r b the pronosed
project, Scoregach EDTT-JdEIﬂh.Eh betﬁvaeaﬂ #nd 30, with 0 I icating the consideration: isdefinitely False; apd 10

' ir[drtating the 5med tﬂnsﬁemmn 4% ﬂﬂFnitEf'_ult Trise. Scores between dand 10 indicate warying degraes of
protabitity that theqsha;;,‘-:rnent is thue uf‘fais&, ilth 5 Iud‘rr:atfng there s an pyual ‘chance the statement is sither irue
orfzke;

Criteria Considerations. R ttrmﬁna
(0-10)
Score:
Project directly addresses s health andfor |0 &
| sferyneed
' F[ﬂrectfﬁriﬁft'r' aifiresses 2 regutatony 0
| -n'ram{fate
Projert helps implenient gosisestablished | 10 3
'EI'I'IEIE E-:fnfpfeheﬁsiyﬂ Flar
Prafect fsﬁﬁrﬁm{eﬁ; with &ﬂﬂpt&'ﬂf wfﬁegft
'I-.J :ﬂw
Prajectimplements some orafll Gt}
resgmmﬂdalhnwﬁ previous study '
{ Wﬁhﬁb&en consistently iacleded in- | 2
- ‘previons Capital Impradement. F‘fﬂ‘&t‘aﬁ*s
_ . | {es) |
| Projectwillfaciftate production of jobs: | 7 o )
| Projectwill facilitate developmenttta: |9
| direcely eibances revenues
- | Project will enhance County's imaze, 5
= _|thereby attracting potential Invastors.
' Fn:uj&t.t*.ﬁfﬂmefp pravent jui:-a?'mre,n L 5
|29 | | Eakage from the cwnt«’,f '

Economic. Development / Ectig Hills infrastructure
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e T

Seore
(0-10)

Eﬁtﬁria

Imipact on Service -
l{é’fﬁ:ﬁiﬂﬂ.

category o projet

N Projecewill have positivein pacmﬁrﬁemmﬂl 5 =
! Fu,g;id J:igd:gﬂt
"R faqunm acgulsitionofgents |6
2
g
lﬁuﬁm %lﬁﬂgﬁt mﬂﬁgﬂr‘emﬁamm df
s
o
8
[ Promectean be stipported by existing 3
=l mmumsﬁ{%fﬂfrfﬁwm Bt
Pf_‘?;.!ﬁ‘_?‘i will !5'_!'5?;’5& s;e_y*-_.-mu_ upto desired fevel | 0 158
Projéct will imprave 5Eﬂ‘ttﬁ mﬂﬂisnfnth,er a
‘assets arfunctions _
‘PBroject coardinates well with- e ]m’_‘rpéth T
ithier pngping or appfi:sa?éi:i far near :u!ure
‘Prajectcan he eﬁemﬁw cpordinated withl: |
| gther: projects i same ares:
| Prajact witl benefit otlier jurisdictions 7
: -=Fng'.-:£ i ﬁmF{',' ﬂri.f-suhﬁtrma window | 5
uf‘ f-!m:rﬂrtumw
Frmggt-rs pla naed te cregie: mln}rr'.-al iB
tisrisption and: ingonvenience ta the piblic
Praject Js ranked a5 bestuse of funding for | &

Eranaimic Developiment / Echo Hills Infrastructure
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Oconee County, South Carolina

Capital Project Advisory Committee
Reviewer's Scoring Sheet

PFraject Desaription/Marne: ECONOMIC DEVELOPMENT / ECHO HILLS INFRASTRUCTURE

CPAC Reviewsr's Nare: '{ﬁ_:rf?'.r? "b{fi*.ai*f? Date 3 é‘f éﬁfﬂmﬁﬂkﬂm 7 ﬁ Z

Instructions: Evaluate each statemant tisbed in the fmgderat:r_:ns miumn in tecms of apnFlcabﬁlt',.l ﬁ; the mpasﬁd
profect, Scorfe sach consideration betwesn Daand 10, wmhﬁind"catlm; the consideration s d&ﬂnit-a!y Falze, 2nd 18
fndrcaam the- s-tafeﬂ m'istdemrmn Iz ﬂefInLtehr Trug. Scoregbetwaen i Lo indicate. varying de.greus of
orobability. that the stataraEnt {s fris: or false, with 5indicating there is B0 equ charice the statement is either true
or false.

-k = Score Total
Criteria Considerations (0:10) it eria
S Score
‘Praject directly addresses a-health and/or e
safety need. s 3
- | Project directly addresses a regulatony o= 1 'Q
- v
=Frq|ettha.pt isriplerEnt goals establistied -
i the Compreferisive Blan | i
| Projectisiconsistent with adopted strateglc 9
e | plans Lk
s Project: Lmy}an'mm&mﬁmaraul ; % [l
recommendstions of 3 previous stiidy f}r" 1=
s | Project hasbeen consistently included in. i !
: e :-'pmﬁinpst'apﬁ.a] Imprmmﬁntﬁlﬁgmm .
| jcio's) 2
! | Praject will facilitate produstion of jobs ;
&
=Prmecr will fackitate develapment that =
.__:hﬁj;{:ﬂ',tarrh#ﬂces revenges i
Prnfe_n::l::U{;Irg;ir@m;p.;p_mj_g,.s inr_:agé,- ' 3? :
~ |'thereby attracting potential investors Fid s
i Prejectwill heip pravant jobs/rvenus o
Heakage fram the county g2

Ecaromic Developradnt J Echo Hills Infrastructure
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Criteria

Considerations

Seore
(0-10)

Total
Criteria.
Score

Project will have positive impact on
Genzral Fund budget

Praject wil facilitate acquisition of grants
and: ::i’ther Euulms:l;e funding:

“Prajeet will Be escnemically sustainzbie:

Froject I supporeed by svailabie o7
previaushy designated funding

ot~ | Project constrictionaeguisitioh how wil
| resoltin sr‘g:mfmm savings oretonomias of:

scae

=

'l., -.

Project will have d positive fmpact o
cparstion and maintenarce Bidgets

Froject will Improve efficiency of existing
BRErEtion.

Preseet will be fow:maintenahe

resoiirces (staff funiding, eie,}

Praject can b support=d by existing

Project will bring service up o desired level ]

Project will improvse senifcs fovels of nther
axsets or functlons:

Project cocrdinatas well with other projecks

either engolng of approved for near flture

Impact on Service:
kevels and

Praject can be ﬁﬁact'w«e{l,' conrditated with

ather profectein samea rea

Mﬁamhin@
Other Projects.

10%of Score.

‘Broject will hensfit ather jurlsdictions

F oppirbusity

“disrisptian and incenveniense 1o the public

Project iz fimely or Is subject ta 2 window

Project fs planned o treate minimal

Privieotis > ranked as bestugeof fUHd"rn'g for
categony nﬁ:—:rmmt

Eeonomic Develamaent )/, Esho Hills Infrastrzctire
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Bioject: ECHO HILLS INFRASTRUCTURE.
‘SEOREO ECONOMIC BEVELOPMENT
Date Subriitted: Afafzong Dsite Scored Validated: 4fafronz

% | =

oy ' A
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Criteria. . m&fm“‘. WeightedSeore
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Pﬁ:'::f-i!r:'t: ECHO HILLS INFRASTRUCTURE
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 Nirnberof

ERn
e

|fﬂmﬁﬁﬁ?ﬂ1§'ﬂ Eeveis and Relationship to Other:

Wﬂﬁif B | 69
Total Project Soore (Out oF Possible 106) | |
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Oconee County; South Carolina
Capital Project Advisory Commitiee
Reviewer's Scoring Sheet

Fraiect Descdptian/ Name: - ECONOMIC DEVELOPMENT [ ECHQ HILLS INFRASTREFCTURE:
CPAC Reviswer's Nama: Paul Corbell | Date 330113 ProjictSoore: 382

Instructions: Lvaluate each statariont sted in the Consideralidng column i terrs af applicability to the aropozsd
pfi:-j_a_i:‘:t Srora Ba Eh"bnnsff:f.n_.ratin-_n 'bE‘t'.l'-';'E!t;_!l',;.l]_ and 10, wih 0 Enjdﬁ_;zlvtihg the fanside ration f: d efinitely fa |5, ang B0
irdieating the stated Consideration isdefinitely True, Scores botwebn Dand 10 indisats wiryine desrees of
probabijite that 'th-je'siiéta'njgm'is l:me'br:FaiHv&};. with &5 fndicating there iz an F:i:']':i.F.ﬁ chance the staemerdt is either trie
of false,

ot
Criteria
Scare

Criteyia Considerations Iﬁilﬂi

| Projectdivecty ddeesses a health andfor | D 2
| safery nesd
| Prioject difecty addresies 4 rezulatony 16 3
|| neEnHate:
| Project Helps implerent goals established |10 -?-"
ke Comprehensive Blan;
i Frofect Js copsisternit withadopted shategic: (10
s 2l
* || Preject impiements some acat 8 A
| r&mmm&nﬁa‘m}]s -:ﬂ *i p-rr:vi‘cgua aLuﬁ'n,-'

Praject @SE& mrﬁjftenflgmtlildad in |0
. p,rewm.s E‘hpltﬂl |I'!'-t|3-'|'n-'-"F-['ﬂF-ﬂ1." ﬁmgra‘ms
| iEips]
| Broject witl facilitete prodigtion of jobs an 7
|
oo - Project will Racilitate developmant that 15
0%t Seste refect il |:,!E-:'I1"I_|3=:fi'!'_ﬂ .i_Z-r_.lu: aI:g.r’E I:r!'_r_g_ge, G ”
Ehireby attracting potentiaiimrastars
Prajectwill hatp pravent ]nb;s.,.fre,m?nu-; B
_ leakaze from the county

1

Ecenomic Development FEcha Hills 1afrastruciurs
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......

......

gL

|10

i

.._.najemt will hiave & positive impact on
| nnemﬂwr@nﬂ maﬁ-l‘ﬂrm]mﬁr E:Lu-ﬂgets

Eove

18

? Projectcan hﬁauppmtad oy E‘:ﬂsﬁng
1l resaurees fataf, mmi:hg e

-
i

Proiectwill bring sefice ua 1o desired ievel

a0

FProjecwill improve sém},me levals of D’t.he‘r
| assets ar fuactiong

&ither ongeing.arapproved farnsar futlre

Projectectrdinsies wall with sther projects |-

[ project can be effectively coordinated with
‘other projects in same-azes

an

o | Projectwill bensfitother jurisdictions

a6

I 13‘-;’.%11;—!#'"%.’5,imew or issuhiect toawindaw:
{ oropportuniy

......

1L 5!.%19-'1:"'(?'31.1 ariﬂ' mm:jf.remgm:eip*the piblle

i

! Fl;pfe‘ntls_-mhkgd a5 hiest Lsi of fnding for
| categnryof projedt

Fegrisinic Develapment [ Echie Hlls Infrastructizre
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Praject Destiplion/Tame!  ECONOMIC DEVELOPMENT / ECHO HILLS INFRASTRUCTURE

Cih;ﬁ.:ti'F‘i:eitlﬂx-,rié:rﬁ-wafni::-.'ﬁ.c.- b .-"\"{}F Lol Y ERE Date 2426 _,",J«E Praject S-::m',e .; ﬁg !2“

Ingtructionyg:Evaluate each sﬁatpfmarﬂ listacrin the T -::ﬂsr'lez-ra*ln::-nwclump In b r*:iauf aplicebility to the propased
L.{-jrert 55:-::!-'9 eachicnpsider 'atﬂ::-n betwesr Dand 10, with Drindicating H‘I__F' cnrzsl,dprailgn i5 defini iy I'—als.e\,,c fred A0
i'm:li'n:ntmﬂ EI'[B blﬂtéd L-::arﬁ:dera*mn i EE.E!ﬁ"II't'F'l'g.' - rLra= Sm*‘es I::-E‘twc*v:ﬂ (angd 10 vnd cabe varying -;ipgrem af

I;-‘-I False,

» . Score e
Criteria Considerations. T Criteria
Scare
ijeét directly addresses a healtvandfor r' {j j
fety r}]:uau:l | : O
i —"m]‘&u:t ehirectly sedretzes & regllatory =— -

maridate E}
Pr*;ﬂétt hef;aas lmﬂﬁe‘ﬁ'i'e ntgals i‘E—lEINIShE_d Of

i Thie mmpr&he rigive Blan

Projestis W-‘-’IE{&TE At with sda |:I?’E:|:'.f strategic
: plans

= | Project imploments some on sl
regemimendztionsof 3 previous ghudy
F!:":'Ié':t fias bean conssTenthy-incladed ine :
D?}E:".:'I'.':IHE Eaplfaj Impmugmertt F*rizngr:ar'rﬁ J||
! : _ ey et
] ! Brojeck will faciliste production of johs / g

—_—

oo st | Project will faciitate development thal o

'.Emﬂnﬂilﬁrl  directly enfrances rEMELIEE Bﬁ ; ,;'L.Jr
Development- e ‘ i &
Eﬂ%‘a i_ ; i HJ}Jrhm Wil Entsanmmhjnv} slmaﬂf& ‘fi“[’ ? |'II

thereby aitr-a*tf‘ng petentialinvesiars:

Praject will-help prevent Jl:rh:.-"ré'.-'EnL.E
leakaze from the courty )
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Criteria Considerations

Iﬂiﬁ‘p‘

EI:EE. i riig'a:_.

| Project will Have positive inpact on

| Genesal Fand budget

| Praject will facilitate acquisition of grants:
1 sﬂu;.’r’mﬁar nutsfﬂ& l‘ﬁhdl,ng

4 ] Pﬂbaﬂctﬂ supported ﬁywait;hlru or
Eﬁ'i'ﬁ‘i':-‘ﬂmh:r ﬂﬁsjgﬁawﬂ %’urm:l'i’rrgr,

| amja-swsul bz A positivieimpact on
| Gpkratisnand ma-ﬁ-ttehqn:f Bisdaets -

1 Ffﬁ;ﬁxﬂfllnw&w effitiancy of axisting
| Lﬁp:ﬁ.:ﬁmrns

| Freject will e lovemaintenance

2 F‘-I:‘If_lEi.t .;..:111_111! &l ppqﬂ:@e@i hl,i' em_s‘fl ng
mpummﬁ Iﬁtﬁﬁ ﬁh*-;llhgﬁetﬂ x

P@Eﬂ wﬂi bring sérvice up to desired level .

Projeit will limprave service levels of othier
| F5setsorfunctions:

| sither ongoing or approved oz near futtre

Pt conrdinares Wl with other projects.
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Oconee County, South Carolina
Capital Project Advisory Committee
Reviewer's Scoring Sheet

Projett Description/MNarme! ECONOMIC DEVELOPMENT [ ECHO HILLS INFRASTRUCTURE

CPAC Revigwer's Name’ RALI B -  ProjectSedre:

Jnirtr'.thj‘qm F'-'alu-atn Sann EtﬁtEmEnl I’SIEH in i L.f:rrlhd-;::rﬂtlum ceilurnn ti'i terms: af aﬁprl-::atu Iu:g,-'“[n:.n thi prraposod
pl::le‘ca Es;tu’e sach pansidesaiion betwean 0and 10, with D rndr-::at‘ng theco n&ud‘mtlt:-n i de,flnltel'-.' Faise, and 19"
lrrmt:a'tlng thestated cnﬁslﬂeraﬂcrn iz i"i'it-:h_.- True. Srarey bet .i-.-eer Oand m |L':-mra~‘te e r':,ring d-l?E]'EI?E: BoF
'pfﬂiJﬂ‘ziJLJFtw Hyat Lt stﬂtﬁrrlfe-nt i true or falie, with 5 indicating the e s ar egual chanoe the statam E.n'r I5. pi‘ther true.
Er falzs.

| T “Totai
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| safety need .
i —= ——
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:, Frajectis cansistent with adepted-strategic: 1T
| plans ' . |
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S - [y teu.us t-ap;tﬁ.l rn-r:r.:m:ﬁpfm ‘Prqg.:ama
A =l %{CIP"’H kL
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leakape fram the county
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Fuind budgat
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) ’brqjee:hsygpmguwsaa@ﬂgma or &
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resyItin ﬁfgﬁ?ﬁﬂﬂi @awfng&-qi‘ emﬁ&qg"m-bc-f
B
| Brajest will bave w positive impact cn ]
| apstatiaand maihtérmﬁmﬁé;gém
| Projectiwill improve efficiencyotesisting | 0
| g:@%fra!;{n‘w
| Projeet will be low-maintenance 8
_| hmﬁdcaa bﬁgupﬁ;n‘ia:}ﬂ?-exﬁﬁng 3"
_ )= fﬁvﬁﬂﬁtﬂ-&{%ﬁ?ﬂﬁﬂm&mﬁ : |
. Project il aring service ug todesired level | & |
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Oconee County, South Carolina

Capital Project Advisory Committee
Reviewer's Scoring Sheet

Sroject Pescription/Name. ECONOMIC DEVELOPMENT / ECHO HILLS INFRASTRUCTURE
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| fCips)
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Pridectis dimely ar s Llhj'E'lﬁ n wmdm.-
. Spprtunity

DOrofect is planneyd by creates miniaal
disreptinnand inconveniznce to'the pablic

HrofEct iz ranked 95 best s ot funding for

catemony of project
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L Seoie
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Ceanse Copnty, South Caraling
Capital Project Advisary Commiites

Listing of Projects by Priority

& -
i 3 i
Depanment | < = 52 23 Pty
Marme M Description Reguest o, Totals:
| RFrojezt
! Camnpisite Renavalions Prazeiiiad
I J:ﬁ:arﬁr,'ei“.,i.er-:f'r_r’ic;re'hulIi:ifl _ _ rAaving
g s izl == S 00| yoad | e
[3elid Waste: H  |Expand 2nd Buskest MO 5 goo.pon | 32512 | OnHoeld
Psisisiiing.
Hock Cuarty H  |Upgiade Srishing Plant % 1000000 | 2fbzE [<seshnon
Froject
Prasented
Econaomic hauins
toevelsiment H  [Echo Hifls nfragtrictire 2 SR0LA0| 5Ma5E | sdrwhd
Soonomic _ ; i i
[Beseiepment: H o [Swer Line te- Conress L85 & GECB 5 E00000 | OnBeld | OnHald
ltl_iu_;a_r_gr H  [SenecaBranch 5 2180000 | BaHels | OnHold
§ 22,250,000
Seuth Cove il ;ffn_n_ztrutt'nﬁw’{}ﬁl;qe 5 200,000
Beek Cikarry 81 Pand for Bock Duarry = EELOM
Library K [Renovats Interioraf Walhzlls Lbrany & EE{]_.D%“
= ¥
;;::L:f:am g [Bown U v ot thate |y o
G ) _ _
Cevelopment & |[Golder Carmer Com m-er_!;f.f'arl-; S Aslnan & E,E.'EIJZ!..&D‘D
Shedi L |Sheot bouse Tor Firearems Trainin 5 315,000
Econarmie:
Beveloprment L |Esit 1 Busisess Develonmesit b 60,000
Driving Range for Tramning [cost tould be
shieriff L |spresdiout over several years) LR
i Waste L |Lerdfilk Expansion Senacs RO 5 TE0LOa
Librany L |weestimisster tibrary EXpansion A 10ana00 )]
Ecnmoriic
Denieefapriant, L |Extend Commerce Way to srmstrong Boad | 5 l.‘.“-';'l-.'LD."-L'lIiI'U
El;u:':-r?ur.'tn_'i'l!_:
Develapment L |terd for Oconee Counby Cofpmerde Center |5 /500,000
FOmoTic i i T
Cevelooment. L Eembﬂipﬁ ahell Garlding 5 2000000
Litirzry L ¥ A005F Zouth County Ligrary 5 1000000
Feanciin:
E&v&lﬂpﬂr&::t L Bt 3-Developrent & Constiiction & saiogoon 5 15,015,000
5 44,865,000
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Beth Hulss

From: EI;EfJi Hukss
Sent:  Fridey, Apni 08, 2012 11:51 Al

To; Arb Henbraoks) Beth Hulse; Boboy 1.|’-.|1§I-i9"r"5 ithebobmwiliamembe! &wth NS, David I!'."ﬂad Glenn
Erzad; Johh Raw, Lake Julizn; Paul-Corbel (cpaulecﬁﬁl@gmal* SO H'}.fE“I Honaa, Sally Lowery,
- Soott T-'Jl:-uu:'!Er

Subject: E@gﬁ;:_ll Straleglc Flan

Crond ﬁrfﬂiﬁniﬁggé.ﬂ;_

Mz. Corbeil asked that ag a result of this week’s meeting
that I forward to all Committes members the latest
eonee County Council Strategic Planning Report; to be
reviewed and used 1o assist when sdoring a capital projoct
brough t___ﬁe'sfé]_‘_ﬂ the 'l:].t}'t?r'l'lili‘i'_‘T_:E_:i_ﬁ_'-j-._II Lhefu Lure.

Council establishes these goals vearly and any updates will

he forwarded for Lhe Gﬁl’llﬂ:ll Ehee dn Lhe [ulﬂ.lrt

Thanks and Happy Easter to Alll

Elj_iilhfth,..l_}._ Hulse

Clerk bo Counly Coundil

Chres Countt Admimisteatoe O Fices
115 Seuth Pine Sipeer

"Fh.ll sallen B0 290491

ATt 1023

ST 03 Fiax|

khilsaifoctnsessicam

@vw.mune:a:s'c:nnm.'mun:f:'

AH5I0T2
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GCONEE COUNTY COUNCIL RETREAT
February 7, 2012

OQCONEE COURTY COUNCIL CHAMBERS
WalHALLy; 5C 29691

kg

fﬂ'ﬁ&l"&& Conity Cotnell met on Tuesday, Februsry 7. 20017 In connct! chambers 1o
l;{-Eh;l::up, revicw s revise short-term- and long-tesin poals tor the gounty ﬂ,m.f wets estalilizhéad
during the first I:ﬂ.lﬂﬁ‘_l[;‘&[#&ﬂi i January 2011 Shorl-leet g_u.ﬂ_*. e 1ﬁ:ahfﬁd ag, those 185Ees:
which nesd to be addressed in the aext 12 10°24 months.. Long-term gopls were identified as
tnose issues 'ﬂ:rhjch nged 10 be agdressed in the next thaee v five years, The gurpnte ol shoric
eerm goalt s i provids sl direction in mnc:nmmm{ilm;lﬂ 4 Ew‘:g-:-:ﬁ for Fiscal Year 2013, The
[:nurpn*s: ot [m':g—ﬁ:*‘m goals is to F_:sta’trhsh the priagidy ﬁ.ﬂﬂﬁ Lhai copneil has deﬂ-eecrm:-ped Ae
neceﬁsanf to meet the futnre needs u:nf thegitizens of Coongs f‘uunr}' ali coumtil membens wore
présent and ]:-!aﬂt{-:tp&tdd i the 1:1515 b goals discession.  However, because of a price
coimitmient, one member of couneil was unable wo fully participate in G discussion af short
st goals:

P-H_..'..

The Counry Adminsiaton a‘e*.-"iew-eai the progress made or the goals esteblished in 2011
atud in athar COMEIRY avernimenl rlrf..ltwhm Hethen seviewed the vision missiorn and vabees
sluternents thal wers developed during the 20811 reteeat:

_VISION

Cheene Cnum}' A diverse, growing; sale, whrﬂnm{mmumi} -guldl:El by naral tmdmmw
sqid shaped by natural beausy, where erplaviiznt, education and recreation affér a rich quai:t:.i'"
of life for al] penerstions; both woday and tomgrrow.

MISSION
Ootree COUNLY'S citrrent mission statement is:

It 13 dhiemigsion of Odnes County w provide ooy eurrent snd fuiure
citizens and visitors quality services and to protest our neighborhoods,
heritage aid environment By munaging eroweh end change throsgh
srmart, inclugive planning.

Derqiee Sy ol Plaininp Resreal
FL}H.'-I,!-ﬁ:'j:"i' b1 S
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& & % & + F F B & & @

Electad by the people

Proactive m addressing Tasues important ta the county
Congeniality

DMversity In population, weakforee, wrd idens

Cittzen it in opeen, undrismed, civil, and regpectiol dxcourse
Contetrnnd aboaut the extire covmty as well 23 individual Hatrdet
Bthical bebavior

Set example for siaff

Make fect-bascd decisme

Balimes tpday's ooads with foure needs

SWOT ANAT YIS

Facilitatrws from the University of South Carolina’s Institte for Poblic Service and

Palicy Bomiarch led the counctl trough e brief revitw end update of the SWOT analysis froom
2011. Following is the revised Hal:

Stpenpghe

" % 4 &# & & F & % B ¢ F a8 R F B AR

Strong fmancial base of county

Geographic kocating

Clhitnats

Water supply

Chrgemizetional size — small enoiaeh ta do geat things ma Gmely fashion {if the will is thers)
Dependable, kard-working wodk force

Lo taxes

Low cost of lving

WNtiral rasoimnees

Farestry

Somnd], produstive farm community

First mte school pysiem — K- 12, Tri-Comty Tech, Clamsoa University
First catle medical canter

Acres to electricity

Poteartial for water and sewer expansion

On main il hine - C3X wnd Norfolk Soathem
Diverse talents in community

Stronp setise of veharearigm

Grext vohmnteer firt sywicm and rescue sysem
Strong industrial base — Duke Exsrgy
Availability of product fir seomomic devalopment

Fhictviake Loty Caead E PYonndeg Restrent
Felanmry 7, 2013
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Generational poverty

Educsdinn is nol valued

Ability i get high schon) diphones or CED for these wha want
[mpact of specinl nbaxist groups

Form of government not always recognizad

Sewer services not always witere needed

High urenyl oymretit

Dhug abuas 18 8 Decal s notboasal it

Bailxe 10 commumica: plens (sotegic, comprehmmve, ete ) and miccesses
Maad 10 do a betier job of commamication

Megative impact of both internal and ext=mal change

L

Viewr landii1l &8 & resource

Afteaet new business and fodustry

Help exigting indugtrics grow in countby

Attract “sister compenies’ of existing ndustrias 1o cownty

Tourism growth

Convention C=nter &5 & new alivaction and ta build oo strevgrha of the coumnty

Wote active paricipant In eegional efforts

Be mare sotipetitive: fior prant opportunities

Work wilh existing providers (o expand sewer infragtrucoure that plans for fisture needs
Coniimee $o develop and strengthen intergovernmental relationships within the ooumiy
Povatization of services

Expand recychng

Enprorve: efficleneies in govermment operatons

Prodction of bin-fogls

Crmsedichation of services while maintaining, quality

Threxis

+« Unfonded mandates, both Fedenl md Siate

+ Uncenainty shom the knpact of Fedaral and Stata gevernment decisions on county
Ve meit

Ability to fill vecant jobs'willingness of Individuals to take mmilable jobhg
Finrncizl stobility of bospital resulting in aale of hogital or the need o begin govemment
snhaidy of sprvices

Mewd o increase tax revemoe

Coumty snvenmrent 15 ot "user fri=ndly*

Nut uilizing existing butldings to attrect business and indostry

Uinfiovderd or ender-funded Tocal Babdlities (health benefity, reticement, etc.}
County irdinences can hinder econonie develapment

" @ B B & B &+ 2 A BB

- " B F K

th:-nfhmﬁmcil__m&glm
Febeomy T, X0 2



Lack of dpvirse revence somrces for fondimg county pevemment
Upgmding and maimtaming roads thecughotit conoty
Timing and duration of recovery fom reatsion

The Saedbrtaioms thep led the cooncil through a process of npdating snd priceitizing the short
and long teom goals. The resuls ane as follave:

SHORY TERM GOALS

1. Jobm and Job Retention

2. Sener infrastruchre

3. Completing a New Jail

4. Developing a8 Communieations Plan
3. Admindatrative Beview

6. Zomng

7. Continpe the EMS Plai

B. Addeengmy the OM Cowrthouze

% Comly Transpertation

L0, Reasscanntent

Afier identifying atd prleaitizing short-term issues and gocls, coonodl dentifiad stratzgics and
goals within each lasie ave. Conneil reinforcad its relinnce on and confidenes i the Covmty
Adminiatretor and staff to keep council informed of aetion taken and action needad. Council

wlsa reinforced ity deaire to previde the Coundy Adminisrator the rescurces, both uman and

capital, needed to facilitate xevomplishment of the goals that they have Identified

hl

Jobs and Sab Refersion

- % % >

Ensure cngolng review of avalbshle eeonomic development incentlves avadlable o both
exisdng and prospective mdustries and busisceses

Conmtinus to work with ke legislative delegation to mmphasize the growth Lenes and
amployment nesds of Ocones Coumty

Continue linplemantation of the Economic Devalopment Stradegic Plap to inchede ongoing
review amd updates as appropriste

Make a docizion on sewer services 4 the Golden Corner Comamerce Park

Work with organizations siv] agencies in the county Lo identify existing job vacancies and
develop tranring program to provided the county warkfinee the skills needad to fill thosz joba
Wk with the Upstate Alllance to fverasoe the mauber of refermls to Oconee Conmty
Develop a public/private partersbip for Echa Hills

Contine relmtiansbip with MLEDC for small bisiness development incubator

Increase nErl-hashsess in county

(1t should be nuried that several of the poals Jentifed in the ares. of jobs aud job retentlon could
alsoy be inchoded within sewer infrsstiucbire. They were placed within Jobs end Job Retention to
reimfirce their important 1o retriniog aurent employment and planning f foture economic
development end the jobs that aced ta be created to meet the growing needs of Ocsmes County. )

4

(hamén Cmty Coumell Planadng feimst
Folaoery 1, 2002



Kerivetr Dftasivacties

wpﬂhhc‘ nnd peivate resoarces to provide secvices & meet county-wids curtent god
needs

Conslder mulktiple 208 anthositias

Rievieit 137G referendom

Resolve long-term sewer issues and relationships

Update sever master plan with futere growth in mind - ok with eovapeeheive plan
Updat= sevver basin plan

New Sl

¢ Make a decision on jeil construction fasmes

« Expedite contractng process to be gy tomstoaction 35 soon ns realistically possitla

«  Prwvide couteil with wn implememtation schaduleftimeline for construction of the new jail
from corrent gtxius through compledon.

Corsnoricgtipny Plan
» Fally develop and implzment a county comammicatione plan with the poal of keeping the
publbe infrrined on The activifies of connty govermmant 1o inchude items such ax & quarterty

Frogress Teport emphastring sccomplishments and costs as well a0 s anon) cepuet oo
actons taken,

Scheiale regoler preza releases to keep the poblic informed
Emphnsze the acoomplishments that bave besn made

Tie activites of comly government io the comprebenstve plan
Comzil will develop goals 1o be teed ag part of o atoal scton phan

Schedule ongoimg cown hall question sid s seitioms — work with the Chamber of
Comneeres st apprieriate to facilitate theee pessions

#  Adpondstreoer confinge to do poblic presaniations, using siafT s appropoate to keep the
public infornsed

Admirsiraiive Review

»  Council will work with 1he County Adminigtrainr to provide addidonal short-<term and Jong-
et tesmeen &9 nodded te fully mplement ongoing review of county adminkshation to
snzue that the ciizens of Oconee County are provided cueality, et effective sarvices.

= {Comtinue procass improvement project

»  Dewvelop and ise perfimmance msnegerment information

Zoning

. MMWMMMWMMMMMH
ety Implomentation polky for scmowmity zoning

s  Support Plosming Commission 2012 goals

= Work with communitizs thet desirs zoning to ensore dmely implemendation of appropeiets
zoning

Devneg Coumty Ol Flenntmg Fatiesr
Fecbruary T, JH2



Pubife Safety

= Compheie the phased implementation sihedule for the EMS Plan

» [mplement Fire and Fesooe Service Plan

» Develop and plan for capital and gperatioonl expenses sesociated witk implementation
#  Bbeniten Singonet of mandetsd tredming oo encouraging and elirscting voluniesrs

i Courthoise

. qu:inbning_nmttﬂﬂmkul wmwmﬂmm for review md
recmmmendation. Results of commibise dizencslon ane dus to Coamedl om blarch 15% 2012,

» Develop and recommend a pedley for sddvessing vacamt comity property.

Courty Troriporiation
» Comtimue the develapment and inplementation of & county rord master plan
»  Complete CAT bus shady Row expangion of mass transit in coumty

Regzxexrment
v Finahze sppeals process

v Begm planning for 201 reas st
LONG.TERM GOALS

Ceonail newt moved 1o reviewing and priomtzing long terms lenses sid gomks cptablished
lat year. The fllawing goals were prioridzed and revised by commedl:

i
i

Solid Waste
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Within each of these priority issues, specific acaly or sirnizgies were identified.

Emmﬂrﬂm
# This i s onguing pricrity issue and comedl needs ta continus to do what is can to facilltate
economic development theoushymt the county.
¢ Work with Tri-Ceuity Technical Collaga to betler prepare the winkfrce for ftare jobs
Develop public/private ectmomnic dervelopment prepram
» hnoplement development plan for GCCT and Echo Hills

coms Tomidy Cownot] Flerming Rolesl
Fabeuny T, 2012
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Revermat Alternctives — Fosding Local Gavermsant

= Begip s pubbc edmeation pretas on bow gevermend is hmded amd alternative fimding
somrces that 2ee available fo halp pay for govermment servicas

Create 2 citizen commuitiee to provide recommendations on fuxding alternatives to comneil
Irvest in the expansion of the Fock Craarry

Ensure hroadband axpabililics become a revenus source

Further develog reeyeling peogrium

Addvesc Rraneh Lipvaries
»  Rephbaes Sewneca bratich
»  Support Litvary Board’s capite] plan

Fpend Tosiriser
» Grow toarism snd create jobe in that sector
+ Support the plane for & convention center
+ Coordinade activities with SC PRT

Recreation
+ Defing and impl=ntent & long-term recreation plan

Salid Foste

K=ap ongoing review of usage and costs
Contiture to look for abieraatlves

Ecusate pubfe abont the nsed Bt regyeling

Yeartify “sort sl gelT" recycling opportumitics (dloctromics)

2-4 Year Compus

Continee dimcussions aith Tri-County Techofeal College

»  Jdentify fimdmg soumics

» Keatify incentives that may be aveilable or could ba offered
+ Degide where campus should be located

a 8 & @

Keoolve Road Gesuar
+ Develop long-term funding sirategy
+ Develop continuous maintenance pocaia

Croante Couniy Coumncil Flnamn|ng Rt
Falrnacrty 7, 212



