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Oconee County, South Carolina

Capital Project Advisory Commitiee
Project Criteria Questionnaire

Rock Quarry: Rock Crushing Plant Upgrade
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Criterla 1: Publlc Health, Safety and Mandates
1. Dopes the proposed profect divectly address a haait amd o sofety need?
ves 5 Mo [] mfa[]

IF the answear is Mo or NAA, move on b the iexiguestion; Fthe answer ls Yes, pravide the
Tollowing Informatlon In the space Indicated below. Be sure to address each question:

4. What is the need most directly addressed by the propasad profect, and how will i
address the issUe?

" Hait
' Palydock Screan
¥  Employes sxfety on bath projects wil be improved
h. Arethers other possible altemetives 1o preposed project?
*  Hpolst
= ‘es - pedesiel hammer Insteed of chaln hokst
*  Foplydeck Screan Comearsion
# To procead with our corrent application
£.  Have other soluthons been proposedfattarmptad?
&  Hplst
% Yas = physkeal remgval of lodged bouldars from jaw crusher
" Polydeck Screan Conversion

F HNo

d. ‘What secondary benefits to health and safiety wilk regult from the praposed project?
= Holst
¥ No vepertithee motion
= Polydeck Scraan Convarsion
¥ Reductbon of nolse kevels

Quarry; Rock Crushing Mant Lpgrade
February 24, 2012
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1. Doesihe proposed profect adress a federal/stats mendate?
- ves [fae[ ] Al

If the aneaver i Noar BAA, move an to the aask guestion; if the answar (5 Yes, provids the
followlng [nformathon In the space Indicated belew,  Be sure 1o address ench uestion:

What egency 1s mandating the profect (note specific sectlon of lawfregulation]?

Has the Cournty Attamey reviewed tha issue?

Are there ather possible altenathves to the proposed project?

|s there a deadiine to meet tha mandats, and & this 3 recurming requirement? 1fso,
what is the anticipated kength of time the proposaed project wAll remaln in compllanca?

AnEw

Quarry= Rock Crushing Plant Upprade
February 24, A2
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3. Does the proposed profect help to implement gools entablizhed In the Comprehaisive Plan?
Yax B4 Mo [] n/a[]

If the arswer is Mo or WA, Move on 10 the mea questian; |f the answer 1s Yes, provide the
follcwing; informatien In the space indicated balow, Be sure to address eath question:

a.  What goalfabjectivefstrategyis] will be addressed by the proposed propects
' Hoist
s Polydack SaeeEn
¥ Continued progress towsrd sty goaks for both projects
b. What timeline was adopted far [mnplementation? :
¥ Assoon s possible
. Who was the agency listed a5 the responslble party in the plan?
¥ Al upgrades will be parformed by Quarry amployeas

4. A [sihe proposed grofect consistent with adopted stretegle phans?
res [ ] Mol ] msal]

it the answer |5 Mo or BAA, move on 1o the naxt question.

I the angwer [5 Yes, provide the folknwing information in the space Indiceted belaw,

B sure to address each question:

a. What strateght plans refarance the proposed project (note any tinelbes, respons|bie
parties, eto)?

What agency sponsored tha skeategic plan?

How was the plan developed?

Has the plan bgen adaptedfenderzed by County Councl|?

en o

E. Mhmﬂm'hﬁe@entmmmnmﬁmthmﬂnww
Yes [ o (] #/a [

If the answer is Mo or Nff, move on to the nesxt questhon; IF the answer is Yes, provide the
following farmaktion in the spece Indicated below.  Be sure to address each questan:

What agency sponsored tha study [note the spurce of any funding]?

uwhat was the purpose of the study, and when was it performed§

uhat factors considered In the study have changed since the work was done?
Have the results of the sturdy been presented to County Coungl?

a0 0 ow

Curarry: Rock Crushing Plant Upprade
Fabruary 24, 2012
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B. Has the propesed prafect heen consistently inchried in previows Sopitel mprovement Pons?
ves [ we[] wiaE]

IT the answer is Mo ar BfA, move on to the mext guestion; [f the answer |3 Yes, provida the

following Information In the space Indicated below. Be sure to address each question:

a. When was the project first propoted?

h. wWhat was the arlging! proposed date of constructlonfacquisitionfnplementation?

¢ Hasanmy other agency aba mcluded the priposed project [or significant partion of) on
thelr capltal Improvement plan?

Quarry: Rock Crushing Plant Upprade
February 24, 2012
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B. Wil the proposed profact rasult in the crevtion of for retention off johs?
ves [ Mo ] mialy]

If the answear is Mo ar NF&, mova on 1o the mext question; |F the answer is Yes, provide the

followIng infarmatlen in the space mdicated below.  Be sure to addiess each guastion:

a. How many jobs will ba craated?

B. How many Jobks will be retained that would otherwiss be a5t without the proposed
praject?

¢ What types of jobs?

d. What is that antlcpated pay ronge of the Jobs?

g. Arethere other known jobrelated benefits associated with the proposad projwet?

¥. W vhe proposed peoject foriitate development that aivectly enhances revames throngh
ey or fees?
Yes [ ] Mo [ ] m/A[]

i the answer i Noor Ny£&, mave on o the naxt guastion; if the answer = Yes, pravide the

folkowing mforrmation in the space indicated bebowr.  Be syre o adivess sach guastion:

g What sources of moreased revenuies (taxes, feas, ote) are anticipated to stam from the
proposed project?

k. What & the antidpated annual Innpack ¢n each revenve source?

. Arethere othar possible enhancements to revenues that may be assodated with the
proposed project? :

8. W e proposed prafect enhance the County's imoge, thereby otirocting potential fvastors?
ves [ we[] ava()

Fthe ahswer Is Mo or N/a, move on te the next question; IFthe answer is Yes, provide the
foRlowing Irforrnation in e space Indicated below.  Be sure to address wach guestion:

2. Henwrwill the proposed project be viewed by the ‘average’ citizen?

b.  How “islhle" will the proposed project {or its benefits} be

C What tyjedz} of, and how much, private imeestment is the propessd project antidpated
10 atkract?

d. What level and type of promoting will be necessary to athisve the proposed projact's
mazimur pobental in attracting Investmant ?

Clugiry: Rock Crushing Plant Lrpprade
Fabruary 24, 2042 B
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3. Wik the groposad project help prevent the Joss of jobs shdsar revenwe fother than any
oixcussed obove i this section] from Ocamee Cowrty?

ves [ welX] wall

IF the answer [$ No af NAA, move on to the next question; if the answer |5 Yes, provide the
following Informaon in the space indicated helw.  Be sure ta address each question:

4. What types of jobs/reenue are sulfject to 1058 withowt the proposed projecty

b. Has a project simllar to the one proposed bean cormplated b the courty/jurisdiction to
which the jobs/revenue will potentally be lost? If so, describe.

c. Arathare known atternathes 1o the proposed project that may effactivaly save the

]obsfrevenue?

Quarry: Rock Crushing Plant Upgrade
February 24, 2042
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18, W proposed profect have a posithee Impoct on Hre Gerneral Fand Budget?
ves [X] we["| nfal]

K the answer is No or M/A, move on ko the next questhon; if the answer is Yes, provide the
followdng irfosrmation lin the space Indicated below.  Be sure to address each quastion:

g. How wlll the proposed project enhance revenues?
1 Pohdack Scresn
#  Reduce maintananie corts
¥  Increased produgtion

h. Whet |5 the articlpated annual Impeet t0 the General Fund budget?
A potential of $184,000 in 2 full budget year
C.  what is the amicipated cost of delaying construcdonfacguiskdon of e proposed
profect?
7 MNegligible at this podnt In current budget year

11, WK e propossd profect fociNtate acguisition of gronts and/or other outslde funding?
Yes [ we[] a/ald

If the answer |5 Mg o MAA, monne on to the next questlon; If the answer 15 Yes, provide the
follewing infarmation in the space indlcated balow,  Pe sure to address each question:

& What typas of grants andfor other gutslde funding Sowoes are expected 10 be mada
avaikble by construcitan/acquisitlon of the proposed project ?

b. Have gther Juridictions successfully leveraged such funds with similar grojects? 1Fso,
provide a brief overview.

12, W Bt project be econonleally sustomabie?
ves [] Molx] nsa[ ]

If the answer |5 No or MfA, move an to the nest question; if the answer |5 Yes, provide the

followlng Information in the space indicated below. 8e sure to aidress aach questizn:

2 What rESQUrLes {stafflng, mamteanance, upgradas, ate.) are anticlpated to be required to
operate gl mdnintain the proposed project ?

k. Howwill tha proposed project offset the cost of operation and malmenance?

¢, Arethere addisonal potentlal zoursas of economic beneft; gvallebley

Duerry. Rock Crushing Plant Lpgrade
Febtuary 24, 2012 g
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13. 15 the proposed project suppoited by availoble or pravicarsly designated fumilng?
ves [ we[] n/all

I tha answer s No or BA, move on to the next questian; Fthe answer is Yes, provide the
folkowdng inforrmation i tde space Indicated bebow.  Be sure to addrass each question:
#. What funding sources are designated for the proposed project?
& Halst
= Polydedk Screen
¥ Cutrantly funded budzet
h. [Fthe ppnstuctionfacqulsition of the propesed project is o be phazed or atherwise
completad over a8 perlod of Z or more flscal years, are the deslgnated funds avallable for
each flseal year?
¥ HfA

14, WY construction/doguisition of the proposed profmd now result in slpndffoont silngs o
econcmifes of scaler

res ] wol | mral=]

IFthe answer |s Neg or NFA, move onto the naxt guestion; if the answer is Yes, provide the
following Inforrmation in the space indicated below.  Be sure to address each quastion:

a. What are the antlcpated et ko deélaying te project?
k. Arethere factors ather than Inflatlon that may result in additional costs?

Quarry: Aok Crushing Plant Upgrads
February 24, 2012 - 9
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15. Will the proposed profect rave o positive Impact on operation ond maitesanes budacts?
Yes [] Mo[ § wAA[]

f the answer s Mo or N/&, move on to the nert question; If the answer s Yes, provide the
following informiation in the space Indicated below.  Be sure to addrass each question:

a. ‘What |s the antidpated annual coct to aperate and maintain the proposed project ?
= Holst
*  Unkmowrn — aleciridiy usapa
*  Palydeck Scraan
¥  Approximately $10.000 - wear pars
b. ‘What exlsting asset ks to be replaced ormodifiad by the propazed capial project?
Indude annual cost t2 opeste and mainkzin, and note expected savings,
= Hnlst
¥ Replacing mamml hoist
¥ Porentiolly saving 3 workman's campensation)lost tfme eccldent
=  Pohpdeck Soraen
¥* Replacing wire screens
®  Approsirately 514,000

i1E Wi the proposed project improve the efficlency of exlsting operations?
res [<] me [ ] sfal ]

tf the answer s Mo or M/A, mdve on to the nest questlon; if the answer is Yes, provide the
fllowing infarmation In the space indicated below. Be sure to sddress each question:

a. Wrhat existing senices will be impected by the proposed project?
" Hoist
¥ Rempowsl of overslze rock from FEawv crusher
= Palydeck Screen
5 Longar wear llfe
=  Less down thme

*  Improwad safety

b, Imwhat way wil the proposed project Improve exdsting services?
= Hoist
*  Removal of dversize rock from Jaw crushar
*  Palgeck Screan
#  Longar wear [[fe
* {psgdowuntme

* Improvad safety

Buerry: Rock Crushing Plant Upprade
February 24, 2012
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£ Arethers options to the praposed project ba gain slmilar Improvements in efficiency?
= Hodst
#* Padestal Haminer - Appriodmetaky $100,000
=  Polydeck Soreen
¥ Na other optlon

17, Is the proposed graject consldered ow-maintenamee’?

ves [ mol | wdall

|F thee answeer is Mo or NS&, Move on 0 the next question; IF the anseer is Yes, provide tha
following infonmatlon In the space indleated below.,  Be sure to addrass each question:

a. IFthe proposed project is the constructionfacquigiton of 3 replacement or mprovement
of an axisting assat, how will [¥ compare 19 current requirements?
®  Habst
¥ Replacing manual holst
o Pﬁtunﬁallym]rgawrhmm'stmnpmaat’mnﬂmﬂﬁmn acckdemt
=  Palydeck Screen
¥ Replkcng wire Krans
# Approximately 514,000

b. What are the key features related to ensuring the proposad projece will requira Gttle
malntenance?
1 Haed
¥ Henwy duty casing
=  Paolydeck Scrsan
¥ smaller replacernent panak
€. Are thars wairantias or guarantees assogleted with the proposed praject?
a  Halst
= Pokdeck Screan
* HNn

18 Wilt the proposed profert require additfonal resources (stalf, funding, ete.} to suppovt i
operstiae?
Yes [ | Mo 3] mfa]

If the answer |5 No ar BAA, mone on to the neet question; Fthe answear 15 Yes, provide the
fillowwIng Infarmation in the space indicated below. Be sure v address each questfon:

&, What additional resources willl be required?
b. Can =ame resources e “sharad’ wwith other assets?
£, Are there opbons svilable that will limbt need for additonal retoUreas?

Quarry: Rock Crushing Plant Wpgrade
Fewuery 34, 2012 11
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10, Are there any existing assets which will ba rendired ahsoletefsurplus ar otherwise unneeded
b the proposed project?

Yes [ | Me[<] wra [

If tha answer [3 No gr M/A, move on to the next gueastion; if the answer |s Yes, provide the
following information in the space indicabed bebow.  Be sure to address each guestion:

a, What assaes will b rendered obsolete fsurmbas or othensise unneeded by the proposed
project?

b, How functlonal are the assets In thelr cwment condition?

What are the potential uses for by assets?

d. ‘What ks the estimated cost to recondltionfupgrade the assets for thece [dentifted
pobertial wsas? How milch to darmolish?

B

2uarry: Rock Crushing Plant Hpprade
Fabruary 24, 2012 17
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Criterla &: Impact on Service Levels

20, Wi progosed profect bring service wp b0 tesired favel?
ves [ we[5] wdal ]

If the angwer |5 Mo or BA, move onto the next guestion; if the answer I5 Yes, provide the
following informakion in tha space Indicated below.  Be sure to address pach question:

a.  What i the deslred level of serv(cer
b. Was the target service level determined throwgh a formal study? Fnot, what Is
determination based ony

21. W the propesed profect Improve levels of service provided b more thaon one osset or
Junction?
Ves [] mo[] m/al ]

I thwe answar s Mo or WPA, mewre on to the next question; if the answer is Yes, provide the
followIng Informatian in the spece Indicated below, P& sure b address aach question:

3. What other asset ar function will be enhanced by the proposad propect?
b.  How will levels of sarvice be enhancedy

Qearry: Rock Cruzhing Plant Upgrade
February 24, 212
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ia 7: Relationshi inatipn

22, Does the propased project coordingte wall with other oracfng or plesiied projecta?
ves [ Mo 4] ma[]

If tha answer i No or NfA, move on to the next question; 7 the answar & Yes, provide the
folkowing information in the space indlcated balow, Be sure to address each question:

2. ‘What other propects miay be Impectad by the declsion to constructfacquine the
proposed project at this time?

b. Are thers any spacizl concerns that need to be addressed to ensure the development of
the proposed praject does not negatively mpact ather praopacts?

23, Can hwe project be effectfvely cooromabed with ol ér proyecls i the sante arear
ves [ J o] w/all

If the answer |5 No or M/A, mave on to the next question: iFthe answer |s Yes, provide the
Tollowing Informatian |t the space indicabed-baliw,  Be sure ko address each questar:

a. What gther capltal projects are belng constructed/facquired in the sane arear
. What are tha staps acessany 10 ersure the proposed project does not negatively
impact [or are negatively impacted by} other projects?

24, Dows tha proposed project address needs or otherwlse henefit other Jurisdictions?

ves [] Mo <] sal]

K thie answer is No or MyA, maose on to the next question; if tha answer is Yes, provide the
followling Information In the space indicated befow.  Be sure to edidress each queston:

a.  What jurisdiction(s} whl beneft from the proposed project?
b. Wwhat are the petential benefits?

|s there @ potentlal for partiership with the jurisdickion® Click on gray ares to insert
rasponse -t will expand as needed:

25. 5 the project timely ar sublect 1o o wirdow of apportuniip?
ves [ Mol waa[]

tf the answeris Mo or N/A move en to the next guastion; if the answer i Yes, provide the
folkowing informatiogn by the spece indicated bedow.  Be sure to addrass each question:

8. What iz the timaframe for constructng/aogufing the proposed project?

b. wWhat are e potential negative Imparts of dekaylmg the project?

€. Can eonstructionfacquistion of the proposad project be phased of othenyise
actomplshed gver multiple ywars?

Cluarry: Rock Crushing Plant Upgrade
Fehruary 24, 2012 14
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28. Wil the project cracte ary disruption ar incormvenlence o the public?

Yes [ | o[} A [

IF the answer is Mo or Nf&, move on 19 the next questlon; If the answer is Yes, provide the
faMowing infonnatien in the space indicated below., Be sure to address each questlan:

a. Whatare the potentlal sources of distuption orinsonvenience to the public?
b, What steps can be taken to mitipate the problems?

27, 15 the proposed proheet the best tve of the funding avalleble for its category of profect #
Yes [<] No[] mfa] ]

If the answer is Yes, provide the llowing informatfen In the spece Indlcated below, Be
sure 1o add ress each questlon:

d. Anethere othersimllar projects proposed [orexpected 1@ be proposed in the near
future]?
*  Polydeck Soeen
¥ Agirnfar upgrade will be nasded to 3 secomidary strean
b. ¥hyis the proposaed project the best use of the funds?
= Fplydeck Screen
P Longar wear e
¥ Lass down tima
* Impraved safety

CQuarry: Rock Crushing Plant Upgrade
February 24, 2012
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Projects

e Electric Chain Hoists

» Polydeck Screen Conversion
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Electric Chain Hoists

»Replaces manual hoist
« Safer for employees
* More efficient
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Electric Chain Hoist
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» Chain hoist used to remove oversized material




Chain hoist used fo remove ov

grsized material
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Polydeck Screen Conversion

* Palydeck Screen Corporation is a South
Carolina manufacturer, located in
Spartanburg.

* Polydeck manufacturers sereen panels that
are made from rubber and polyurethane.
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Polydeck Screen Conversion

e Benefits
s Superior wear
* Reduces downtime
= Safer for quarry employees to lift
> One person is able to lift the 1ft x 2 ft panel
instead of four people lifting the 4 fi x 5 ft
wire screen
s Approximately nine decibels lower to reduce
noise for our employees, customers, and
neighbors
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» This is a 56.5" x 58.5” screen cloth
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Pﬁl’ydeck __S_c[_;.w C@nversmn .

rhis is a 53 5"y 53 5” screen cloth




FIFIIFIINIFEIAFITIIAFIAIIITITRRIRRIIIIIIRIDIFRRAIAIIARAY

Quarry Copital Projeots — Upgrade Grushing Plant:

1. Electric Chain Hoists — 2 purchased {1 primery back-up)
a. JET 3-Ton Hoist - $2.400
b. CM Load Star 3-ton Hoist - $2,3668

These replace 8 manual hoist ugad to remove large ocks
ihat become wedged in the 30" x 55° Jaw crusher,

This practice fa much safer and efficient. Wilhout the dse of
a holst, emplovess have to get inta the jaw crusher and
physically ramova boulders,

The life expectancy of an alectric chain hoist is
approximately 18 fo 24 monthe due 1o extrame work end
wealher conditions; therefore a back-up should be
maintained.

AR allermetive to Using a chain hoist is a pedestal hammer
at an appreximate cost ¢f $75,000 to $100,000. This option
may be visitad at a kter ime for even greater safety and

afficiency.
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2. Polydeck Sereen — Aubberdex Panels

*  We currently have & Skmpliciiy 5' x 14' screan body that
holds 3 - B6.5" x 58.5° wire acreens. Each pansl weighs
approxamataly 150 to 250 {be. depending on the sereen
sze. To maintain these screans requires a minlmum of four
amployees, one pliace of moblke equipment, various hand
toods and & cutting torch.

= The Polydeck Rubberdex panals will replace the existing
framag and wite cloth inside 1he screan body weighing an
avarage of 23 |be each.

» The naw frames will held 35 - 12" x 24" panals. Each pan
is easily accessihla allowing eng petaon with one hand toof
to maintzin the screen deck saving kest production time
and reducing the possibility of infary.

= Some bansfits of the new system will be approximataly:

1. $14,000 annual savings In maintenance costs due to
an increase in screen woar e,

2. $150,000 potartially in Incraasad preduction revenues
due to a decrease in down tima. (4 hre/mo x avg.
400tph = 1,600 tons x 12 = 18, 200kpy 1 $7.75 costfton
of cruedwer run = $148,800).

3. Reducton of approximedsly 9 decibels innoise level
duea 1o a change from metal 1o rubber screen medenal.

" A bohus © purshasing from Polydeck Screan Conparation
i that they ara a Soudh Carnlina manufacturar



