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Bilscusslon @n the Project Fresentatlon Flowchar Qce. 31, 2011
Froeri; Iodar Ridu

The flow chart was created to show the Interralatlonaships of functions and times between the provision
of project information bo the Capital Improvement Propram comm ittee and these actlvitles the
commitiee will exerclse to wunderstand and score each project on 113 merits o detdiled in documentation
prosaded by county admnigtration and will result in 2 formal input to the pRnning commission for
further conskderation and meoommendatians to County Councll.

The detalled project infenmation will, In maost cases, have Beet in various phases during several planning
andl hudgeting cycles b be considersd Far approval and implementation. This statement is Included to
give proper and significant recognition to all people, organizatiens and thelr labors 1o being a project b
reallty through the varlous kong and 8rdwous procadural staps,

A policies and procedures list dated 10-13-2011 containlng elght rmajor elements and thiry suh-
alements was considered by a group of four rmernbers of the committas and resulted in the Bow chart.
Meny of the toplcs addressed nortmal and Lsual operations within the administrative process of creating
douments, preparation by organizations, tranamisclon of Informatlon, release of bnfo s tloo and
hangdhng, security and storgge of resultng documentation. Those sub-elements are inherarnit in usuai
and normal eperations. They are essentially considerad through the identity of who will do each of
these sub-=derments which are dnherant in the functional bkocks shawm,

The most significant points made by the sub-committee was with regard 1o the attendance at the formal
presentations, the dme frame between presentations and the actual scoring data/mathematics and the
further develgptng of Informatsan during woting rembership appraisal period befere sconng.

Attendance: If awoling member must be absant during the farmal presentation, it was sugpested that
the presentation be dane in coundl chambers and be rectitded far mandatony review by the absent
yoting rmember(s) before the formal scoring and within the S day span set for the duration between
presentation and scoring.

Time frame: The flve day windlow Betensen presentation and scoring [while somewhat arbltrany allows
far guestions befare scoring, gives time for indaiduals ta score the project an get their rasults to Hhe
Finance Director for compilation befors the farmal seadng mtification meeting one waek following the
preseniation,
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