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Oeonce County, South Carolina

Capital Project Advisory Commitiee
Project Criteria Questionnaire

The purposd of this documant & b azsist the Capitdl Projedl Acvisery Committee (CRACT i
uvnierstanding and scodng proposei capital projects: The questions-are-hased onissues evalyated by
EPAC and att'émpt'tﬂ.'éﬂﬁabl"fsh-an aveervigns of the sipe of the project,

=h;|5trﬁ|:|:mn§ a':'.nsg'n.ler aach of tha malm quE‘Eti‘m}sﬁn ﬁ:-.fdm:rf;rr:s} I;s.:l:el::[ Ti fhﬁ 7 .,.nlr,atra q&jegnﬁ-as
' I::Eiw.i' ol mzrju?qugsti‘am n’il.a.-i e :nn%*.-.-ere-d with =it I'i-.ﬂ.-rf"l,-:es’ ‘tr:;uﬁ o nfa i iy 5ppl:¢:a]::-le Pﬂ’rﬁn-i?
ma};}r Efl',l:_ES‘tlﬂn ans?.rﬁrad__ yes', p‘-rm e T.he 'Ei.!,EIp'ETtII'IE, |nfclrmat;h:rﬂ req-u ES[EF] e c;::-iﬂp}efe and: E'D'ﬂ.l' ti

: undﬁrﬂu:.quf nzgrmm& that addmﬁ,&& nm:ﬁ of the! re{a'ted 'dé-.ﬂﬂﬂ‘d quésttﬂm Lise: as mck spau:e a:ﬂs !
f n-PedFE? F.i;-‘,:ue:s o a‘ﬁ';r a‘ﬁaﬂai‘ﬁ'ﬂ' d"nthn‘l’enta L“u::-n I:E'pglh’EEHFgE E‘stln'l’&tes,, |:|u-:4'cvr,='=£J pF-s‘n sumTaties, 2 ]
| shmu[ﬂ h&‘suhmmed as ufms&*aw |

LSafety and Mandates

1. Does the proposed profect directly address.o Health andor safety heed?
ves [ fo ] mm [
1§ thie ARsRUEr i M{J ar MR e on b thi riset I.]JJE:ﬂIl:J!"l |'f[|'_|r=' AHSWEr is iy, 1.|'s'|:u'..'|-i-:le L

"ﬁ:-lic--.-.rrng mﬁrmatrc'n i the ,.-}:-ﬁce |ndma l:i‘ hglow, Ba surs bo. adﬁreis ﬁ«a-z:i'c 1 uestian;

d:. Wnati iz t-ﬁp nEI_F-ﬂ mmat“i:llrfr.-.l,r al:id,reised tﬁ,r t’r:uE propoged ;.'ll-"ﬂleEL aﬂd huw widl: it
a _rld_TESE_- _'_[_he |a5{_4_&.?

b ﬁrelth-#we cther possible alternatives to proposed FIFII!]i-",I:tJ

< Have oihey solutians Kipe pra |:I|::I'51‘i'=l'.| dathemped? '
What secendany be nEH-; o Hedl and sa‘ei_‘_‘,r '.r.'lil rezuitfromthe r-rn:rpmer'r ‘project?

| Click on gray arew m.i_'r}:;;e?rr response -hoy will 2xpend as nesded;

2. Duoes the proposed profect _nd:ires::- :rffd'emif:#qte mnﬂdﬂe?
Ve D No ] wiA L1

Fibe ey Mo O ife, mioves on i dhe mexbaursstion; if the aasweris Nes jrrovide The
todiensirie infermation i the space dndicated belaw.  Besure b addresseach guestion:
ai What azenoy-iz mandatingthe pegjeet Inatespesifossctionos v repulation )




b. Hasthe County Attmey revievsed the issue?

Arg thers ather pozsible glternathes to the proposed project?

d. Isthere a desdling to mrssl the mandate, and 13 this a recurding requirement? Ko,
what i the anticipated length oF time the proposed project will emain in compliance

it

ek an gray ared 0 dnserd resporse -biox wi.h'ex,_ﬁ;;mdus reeded:

3. Does the proposed project hefp to implement gools established in the Comprehdnsive Pm?
ves[ } wo[] mal]

If the answer is Na or Nf&, move an to the neat question: if the answer is Yes, provide the
Following inforr@athen In the space Indiceted below.  Be sure to address each question:
a. What poalfobjective/strategy(s] will be addressed by the proposed propect?

b. wWhat timelne was adopted for implementation?

G Wb wia s the agendy listed as the respons|ide party in the plan?

‘ CIfck on gray area o insert respose b will expond os meeded;

4, s the praposed project consisient with edopted stiotegic plonsr
vas ] we[J mial]

If the answer js Mo or /A, move on to the next question; if the answer i Yes, provide the

folkowing infonmatlon In the space Indlcated below.  Be sure bo address gach guestion:

3. What strategic plans refarence the proposed project [note amy timelines, Tesponsible
partles, et}

b. ‘What agency sponsored the strategit plant

How was the plan develnpod?

Has the plan been adoptedfendorsed by County Councl?

G N

Cllck o gray aved te Insert response -thow will expend a5 peeded:




5 Doerire propersed profect implentent e recommendaiions of @ grewviows siudyr?
ves[ | wel ] mral ]

IT the arawer [s Mo or MG, rove on to the next question; If the answer is Yes, pravide the
following informakion in the space indicated hekow, B fure to address each question:

a. ‘What agency sponsored the shudy [note the source of any Funding)?

b. What was the purppse of the study, snd when was [t pefomed?

€. What Factors considersd in the study have changed since the work was done?

d. Hawe the results of te shudy been presented to County Council?

Click an geery Grac b isde? response -boe will expand as maeded:

6. Has the proposed projedt been consistently inoluded in previcus Copitol improvement Plans?
vex[ ] ma[] wyal]

If the answer is Mo or WA, mowve on to the next question; if the ansyver is Yes, provide the

fedlowing Information (o the space indicated below.  Be sure to address each queston:

a. ‘When was the project first proposed?

h. What was the griginel propoesed date of constractionfacouisition/implementatiant

C. Hasamy other agency also included the praposed project [or signifcant portion of an
their @pital improvement plan?

Tk on gray arew fo nserd response -box I.:I."I'n[l'El'p-IJHd-ﬂ; P

7. Wil the progosed praject resudt i the crecifon of {er relendion of] iobsi?
ves[ ] wa[] avall

if the answer is Na ar NfA, move an to the next question: if the answer is ¥es, pravide the

Fellowing imnformation in the space indicated beloyw, Be sure to address each gquestion;

g. Heow many pobs will be creabed ?

b. How many jabs will be retalned that would otherwlse be lost without the proposed
propect’

c.  What typas of jobs?



d. What is thak anticipated pay range oF the jobsd
g. Are there other knowm job-related benefits assotiated with the proposed project?

Click v groy orea T Insert response -tk m’ﬁf-;?;'pnndas needed:

8. Wi the proposed prefect fociiiiete developreant thet alractly enhiances revenuess through
taxes or feas?

vexs[ | me[] mral]

If the enswer |5 Mo or NAA, move on to tha next question; iF the answer is Yes, prodde the

followring Information w the space Indicated bebow.  Be sure to add ress each question:

a. ‘What sources of increased revenuas [Exes, fees, «ic] are andcipared (o stern from the
propased project?

b. What is the anticipated annual impacl on each revenes source?

. Are there ather passible enhancements ba revenues that may be associated with the
proposed project?

‘ Ciick on groy oreg B insert respanse -box will expond as reegeg:

8. W the proposed praject enhionce the County's imope, thereby aitracting potentind imvestors?

ves[] ma[] Al

I the answer is No ar NS4, move an to the next question; if the answer i Yes, provide the

kallowdng informatien in the space Indicated below. Be sure to address pach queshion:

a. Howr will the proposed project be viewed by the averape’ citizen?

b. Hew wisthle® will the prepossd project [or its benefits] be?

c. What type(s] of. and how much, private imestrment i the proposed project anticlpated
Lo atiract?

¢, ‘what keve| and type of pronsaking will be necessany to achleve the proposed propect’s
maximum potential in atbracting investiment ?

ik o groy avew ininsert r;s,amm;bm il E.l-:]'.'l:l'ﬂd' as peeded;




10. WYY the proposed praject halp prevent the ks of fobs smlfor révenue jother thon ony
izcurred above m AE section] from Doomee County?
ves[ | wel[ | mral]

M the arsweer is No or BYA, move an to the next guestion; if the answer s Yes, provide the

following information Inthe space Indigated belew.  Be sure to address sach question:

a. ‘What types of Jobs/revenues are subject to boss without the proposed project?

b. Has & pryject similar o the one proposed been completed In Ehe courfyJurisdiction b
which the jobs/revenue will potenblally be lost? IFsn, describe.

¢, Are there known altermatives to the proposed project that may effectively save the
jobsfrevenue?

Ciick an griay ared (0 inserd response -Bow sl expond of heeded!

Criteria 4; Capital Flscal Impact

11 il proposed profect have o postthve Impact on the eneral Furad bodget?

ves[ | me[] wial]

If Ehe answer is Mo oF MAA, moye o i Ehe nexr guestlon; If the answer |s ves, pravlde the

following imformation in the space indicated below,  B& Sure W address each question:

a. How will the proposed projeck enhance revenues?

b, What is the anticipated annual impact to the General Fund budget?

C 'What i the anticipated cast of delaying construction/facquisition of the propased
ject?

CHck o groy ored do aserl responss -Sox will eaxpand g5 nepded:

12 Wil the propased profect foclitate acquisition of gronts ond/or othar outside fumding ?
vesf | ao[] ma[]

If the answer is No or Nf8, move an to the next question; il the BRswer 15 Yes, provide the

follow|ng Information in the space indicated below.  Be surm to address each question:

4. ‘What types of grants and,or other cutdde funding sourcas ara expectad to be made
avallable by constructlonfacqulsitlon of the proposed project?



b. Hawe otherjurisdictions ;sucoessfully kevaraged such funds with simifar projects? [ 5o,
prewide 8 belet ovenslew.

Clek o ety cFeer B JrSert respanse -bo il expand 0f naeded:

13. WY the profect be economicaly susoinebler
ves[] ao[] wfa[]

IF the answer s Mo or MG, move on to the nexdt queston; iF the answer is Yes, provide the

followlng Inforavation o the space indicated below.  Be sure to addeess each question.

3. ‘What resources [staffing, maimtenance, upsrades. atc. ) are anticipated to be required to
cperate and mainkaln the propoced project?

B, How will the proposed project offset the post of operation and maintenance?

¢, fre there additional potential sources of econamic benefit available?

Click on gray ared to irsert response -box will expond o5 needed:

14. I+ the progosed profect stpparted by svelhaine oF previactly desipnoden fisiima?
vas[ ]| wef | wdald

IFthe answeer is No or NfA, move an to the next question; Fthe answer is Yes, provide the

following informatsan In kthe space Indlcated below.  Be sure to address esch question:

8. ‘What funding sources are deslgnated for the proposed project?

b. K the construcdonyacquisition of the proposed project is to be phased or atherwiss
completed over a period of 2 ar mere flscal years, &re the designated funds avallable for

each flscal weary

Click on gray ared T insent responsa -bux_m‘l.l' expond af needed:

15. Wil constructionfocgursition of the proposed projedt now resaft in siprficont sowings or
couTies of sk ?

vas[ ] we[ ] weal[]



If the answser is Mo ar B/A, mave on to the next question; if the answer is ¥es, provide the
Following inferaation In the space Indicated below.  Be sure vo address each question:

a.  What are the anticipated oosts to delaying the propece?
b. Are there factors other than inflation that may sesult i additianal cossy

Lk onr gray aved te insert respopse -tk will expond a5 needed;

..

15 WA the proposed profect ave @ positive imgact on epevation omd mointenonce hadgels?
ves[ | mal §ma[]

If the answer |5 No or M/A, move on to the eext question; if the answeris Yes, provide the

fiolbows Ing Information |n the space Indlcated below. Be sure to address each question:

@, ‘What is the antidpated annual £ost v operate and mamtain the proposed project?

b, Whet ed=stng asset i to be replaced or modibed by the proposed capital project?
Include antwal cost  operate and malntain, and nobe expected savings

CNCk on @ray ored b imeert response oy will expond oF needed;

17, Wi the proposed praofect improve the effidency of existing operalionss
ves ] we ] miald

IF the arswer is Mo or B8, mose on to the next gueston; 1F the answer is Yes, provide the
Fellowy g Inforemation o the space indicated below.  Be sure 1o &0d ress each question.
4. 'What existing services will be impacted by the proposed project?

b Inowhet wey wlll the proposed project Improwe exlspng servloes?

c. Arme there options to the proposed project to gain similar improvements in effidency?

_____ - -




18. s the propozed profert consiolared fow-maintenance't

vas[ | wel ]| a/a]

If the answear ix Mo ar NA, move on to the next guestion; [Fthe answer |5 Yes, provide the
follpwing information inthe space indicated bebow.  Be sure to address each question:
d. KWthe prpposed project Is the constructlon/acquisition of a replacerment or Irmprovenuent
of an existing asset, how will it coOmpare Ly current raquirements?
b. 'What are the hey featuras related to ensuring the proposad project will require little
nikd Intenance ?
€, Are there wammanties or puarantees associgted with the proposed project?

.i:T.i:k vt gray ared Io insert resmanse -t will expand a5 needed:

T2 AT the propossd prafact rédoire snfdrirane resoinees Jnall fundeig, efe ) to Stpphard i
CparaiiT e
ves| | mo[ ] aval ]

If the answer is Mo ar WfA, move on ko the ext question: if the answer ks Yas, provide the
folkowdng informatian b the space ndicated balow, B sure b address sach guestion;
d. What addidonal resources will be required?

k. Can some ressurces be 'shared” with other assetsy?

€. Are thers options avallable thal will Imit nesd for addithonal resources?

Click o groy areo to insert response -box will expand os needed:

20, Are there any exlsting assets which will be rendered obsalete fsurmplus or otherwise wnveeded

by the propoted prajwcty
ves ] Mo ] w/a[]

If the answer is Mo or WAA, move on to the ext question: if the answeric Yas, provide the
fallowing information in the space indimted below. Be sure to address each questlon:
a. What assats will be rendered ohsolete/surplus or atherwise unnesded by the proposed
project?
b.  How functlanal are the assets o Uhelr carrent Comdition?
£.  What ar# the potential uses for the assets?



d. ‘What Is the estimated costs to reconditan/upgrade the assets for these identifed
potential uses? How' much to demalish?

Click on gr;].rﬂn!n' to fsert response -box Wil expond o5 needed;

21 Wi proposed prafect bring service wa fo destved fevat?
Yes[] Mo nsa[]

If the answer i3 Na ar NSA, move an 1o the next guestion; [Fthe answer |5 Yes, provide the

Tollowlng Information in the space indicated bebowr.  Be sure to address each quishion;

& What % the deslred level of senmce?

b. Was the target service level determined throwgh a formal studhy? If not, what is
determination based on?

Citel an gray arad bo iesent reasponse -box will expand ac needed:

22, Wil the proposed praject improve levek of service pronwidid by ot Bhort ore S3het or
furmctan?
ves[1 wo [l wral ]

i the answer Is No or Mia, move on 1o the next question; If the answer |s Yes, provide the
following information in the space indicated below, B& Sure bo address sach guestion;
a. What other asset or function will be enbanced by the proposed prglect?

B, Howr will beveds of senyvice be enbanoed?

Ciok oy gray areq o insert resportse -hox Wwill expend ac mesded”

riterla 7: Relationshi r

23, Coes the progesed project coordmate well with odher ongoing or plonned profectsr



ves[ ] me J ma ]

I the answer is Mo ar NfA, mowve onte te nedl guestlon; i he answer i Tes, provede the

following imfrrmatien in the space indicated below, Be sure bo address each question:

a. What other prajects may be Impactad by the declsion to constructfacqulre the
proposed project at this thma?

b. Are there any spedal concems that need to be addressed to enwure the development of
the proposed project does not negatlsely Impact other projects?

Chick ort proy ored o st resamvese -Hor will expond o nesded!

24, Corr the profect be gffectively coardinmted with ather profects fin e some aren?
ves[ | mol[ ] msa[ ]

K the answer is Bo ar NAA, mdve on to the iexlquestion; If the answer |5 Yes, provide the

Fellewing [rfiormation in the space indiceted beloww.  Be sure bo address each question;

#.  What other capital projecks arg belig cgpnstructed faoguired In the same area?

b. What are the steps necessary to #nsure the proposed project does not negativehy
Imipact [or are negatively Impacted by) other projects?

Chick ot groy ored to Nsert response -k wiil expand @5 neaded'

25. Dowes the proposed project address meedds or otherwise beneft other jurlsdicdons?

voe[ ]| mal[ | sA[]

If the answer is Ko ar WfA, move on to the next question; Fthe answeris Yes, provide the
folkewng Informpation [nthe space Indlcated belew.  Be sure to address each question:
3. ‘What jursdictionis) will benefit from the proposed project?

b. ‘what are the potential benefitsr

¢ Isthere a potantial for partnership with the Jorsdlction?

ik ox i areg o imsert resmonse -box will expand os meeded:

10



26, Is the proyed imely or sulyect iv @ window of Geeoritarlyd
ves[ ] e[ ] Mol ]

If the answeris No ar NfA, move on to the ext question; if the answer i Yes, provide the

following Informatlon In the space Indicated below, Be sure o address each guestlon:

4, What i the timeframe For construcking/atquiring the proposed project?

b. What are the potential negative Impacts of delaylng the project?

e Canconstreckiondacgulsition of the proposed project be phased or otherwise
accormplisheed over multiple years?

‘ Clifck On Qrap areq B0 insert respomtse -hox will E.lt]':l'ﬂ'ﬂd't-l:.'f.J-'HE-'n.E'dE'ﬂ.'

27 WK the profect crewte any distuption or Imeanvenfanee & e pebfic?
ves[ | we[ ] wiall

If the answer [5 NO or MSA, move o bo the next quastion; If the answer |5 Yes, provide the
following information in the space indicated below. Be sure to address each guestion:

A, What are the potentlal sources of dlsruption orinconvenience to the public?

b. What steps can be taken to mitigate the poblems?

‘ Ciick on graoy oreo (o freent response -box will expand oz reeced:

2R, 13 the poapeded peodent the Bt gme o the Ay avellolsie for i caregory of profece?
Yes[ | Mo[ ] mial]

If the answer i Yes, provicke the folkowing mfarmation in the space indicated balcw, Be

sure to address each question:

A, Are there gther simllar grojects proposed (or expected to be proposad in the near
Futura)?

b. Whyis the proposed projpect the best use of the funds?

£ on groyp areq io insent resportse -hox will expend o9 eeded”

11



Oconee County, South Carolina

Capital Project Advisory Committee

Reviewer’s Scoring Sheet
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SCore:.

(0-10)

Total
Criteria
Score
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