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CAPITAL PROJECT SALES TAX COMMISSION
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Oconee County, South Carolina

Capital Project Sales Tax Commission
Project Criteria Questionnaire

Project Mame/Descrijfion: - Anfgk 1o the Nussum of e Chevoree in 5.0

The purpese of this document b to assist the Capital Project Sales Tax Commizsion [CPSTC) in
understanding your proposed capital prajects,

[ Please provide a brief summary of the oversli project below: |
The Museuni of the Cherokee in South Caveling, lecatedat 70 |
Short Street in Walhalla, would fike to veguireand reaovate the,
property adioining sur mnsenm in order to.expand our programs |
to the public. We would eonstructadditional exhibis space, |
clussroom ares; researell roem, storage, and office space. This

would ¢énable us to attvact and accommiodate more vigiods 1o oar |
"E!iﬂﬂi'i‘}l‘;

The: purpose of this: guestionmaive is o gether additienal information
regavding the project. Please provide as much information as you wish for
zach question. The: Commission. is wot requesting that yon previde any
information pot al’i‘ﬂﬂﬁ}' III- yeur PSEEsSioN ::egur&mg this project.

E:gme_ W g -a];_

CPse ¥ 2




SUBMISSION OOF THIS FORM:

Please return this form to the staff liaison either via email or USMail:
bhuolseinconeese.com

Clerk to Couneil

Oconee County Administrative Offices

415 South Pine Street
Walhalla, 5C 29691

Please be advised that individual Commission members will not accepl guestionnaires.

CP3TC va Page 2

Costc¥ 2



1. Does the proposed project-directly address a healik and/or
safety meeds in Ocouee County? _,
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2. Does the proposed projectaddress a. tederal/state mandate?

YES NO AN
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3. Is the proposed project censistent with adopted strategic plans

for either the county of une or more of the municipalities?

YES __ NO s K
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4, Does the proposed project implement the recommendations of
‘4 previous study?

; : N7
YES _ NO___ N/A #L
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'5. Has the propesed projeet been ineluded in prévious Capital
Improvement Plans for the Connty or amother organization?
vis No X A

HYES prpi‘_’[f'dt: the: 'E'ﬁﬂq_}w]ng efbmigtion in the spnoe indicaiéd below.,

;1 Wehen: veas the projett el proposed?
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6. ‘Wil theproposed project result in the creation of (or retention

af) jobs? h
¥Es_J._  No MAL___
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7. wall Ehﬁ*};mpmgd project facilitate development that dl]‘-‘ﬁﬂ‘ﬂ}

ephances revenues through taxes or fees?
YES X .. WO WAL

I, s —_——
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: & " 120 1) NIA
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9. Will the proposed project help prevent the losg of ‘jobs and/er
vevenue (other than any discussed above in this section) from

Qeones County? y
VER. . WO -mﬂ}%v_
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1. Will the proposed prﬁ_iﬁ:f. facilitate aﬁquisiﬁﬂn of 'g;ranﬁs ;
and/or other outside funding? | '
YES . RO NA

e —
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Jrvade wadahla b rmmmmi&umcqmsﬂmntrf the propesed- p]:ﬂjmt?

b Haveother jtlrxsdal:'jtmns sgt_aﬂr_ﬁsﬂ.z_lly R*?;,ﬂ.ﬁgﬁ;l seh [_u.n:&:&,apfﬂh*smﬂar pmjm,#-“
[Fa. provide s briel prerdgees,

-:E-l-’].'ru:‘k'-::nnﬂ&;ﬁ.ﬁmn-m insert resporse -hoxowill expand s neded;

J']I-..,L-EfﬂT-E.' Fian e ﬁs:rafa:azlc-":s i t{unﬁﬂi*nm WHLEE PiEpOsE TS toaanpon eritaas- TéiEned
| ]J‘mgﬁms -St-:-!.h i -:rur:‘i

FE 3}1;111\{:& Soutk I':f:mhml ::f"'uFJ...TI!l'l"l'lr_" I-IUETTH,!!'_-_ 'I:.'nrn-ﬂ'{:m T Curpling 1]1&11‘|arift{ii’:5.-_{_:’.l§€'i:‘;_:.|r:1;;i,!-

| The- Efﬂﬂﬁam Fﬁu:ﬁu.lt L le ._ha "u.-‘}uﬁ -mrm B Lﬂ-m H.‘E D*'-:-:*-'mr, Epundi&t‘ﬂﬂ
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1. Wil the project be economically sustainable?

EfYE&mﬂﬂldﬁ g tg]Lﬁmn;- infrmsion i ﬂ"l.t'*'tmﬁﬁ inticatsd helow.

& Whal. mmeav@luﬂ'mg, muiniefidnes, uperades. =R aiicipated & 'he
m{:,uma.l' b pestite dnd nizli ilain G Eonosed 1!1'-.‘1143131‘5’

b, Hw il H'u: j_;'l"g'r":lu*-it‘nﬂ j',IT{‘IJLL ht"hf-,_ﬁl lhl., Gl o E&{Jr:;@.hﬁﬂ g 11't£i|"r'r[.L{,,*]"E&'nr';l.“.»;_:'a":‘:Ir

£ Arng r_}m?_ ﬂ.éii"ll!ll.}!lﬂﬂ]' pNSE nlial: -;um:i;:ea af m,mmm ti-e;uéf_l: a&a.tlai‘ﬂe'?

| ;Em“‘“ gray-area fo insert reaponse-ho will prpand aspeaded: —W
|

2. Isthc proposed project supparted hy available or

previously designated funding? I
VES____ MO, m_}ﬁ

IF¥ES provide the [ollowing Snfarmaion in he-speee indicaled Belod;
. Whal Tusding seuress ars desizmated for the proposed priject?
b e constructioniasquisition of the proposed project 1510 be s o othesuise
comipleted over g period of 2 or more fses] years v thie desigianed. T
avatkable R each fscal oAt

| Click on aray ares 1o tasert tesparne b wil expand & nestud: 1 ‘
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epse iz



13, 'Will constraction/acquisition of the proposed project now
result in significant savings oreconomies of geale?

NES_ NO__ N b

EYES pm}'mit: thig Feliowing fnforizting in the Space indiciled Bl
;4, W]Ia’t"ﬁmh::r ﬁﬁﬂﬂpﬁ-&& -'.xmrﬁ:: ti et 1:.-'i;:m 1]1:.. :imjs.d"
b, i!m,a,ih«-.m mmm sibeer (i 'i'u[}?fh.;n thaiad Ty mrnlt it .-;_mﬁrtt{rrml Gl

L’ernsa AFERT0 IS eSpOnss -ho Wil Sxpand s peedod

14, Will the proposed project improve fhe efficiency of
e*:u&aimﬁ pperationg?

ves X w0 NiA

— el E——

jftil.":EE. q:rm.ﬁde the fﬁl‘lﬁﬁlﬁguﬂérmﬂtf@n inthespaes tndicated betow:

# ‘ﬁ'n"ha: eociuting serviees wiil bz zmpq;m?,d b the. pmp@sg;d' ppu_;ﬂ;

"e_. Tn whl wﬂl e pnapu,m:ﬂ pragect Tmpng mtﬁm&m;m

. Are there oplions to the propased projectto gain steailar improveraents in
elficieteg?

mﬁ ITE Y A o dnserd FEE{:_I:DIE l:rmnﬁ}e*wpm{daw@ﬁé_ﬂ

Theahpansm dEoiir museorn Tashly widl atlow momd seailablissnees b orhibieg
ARSI ROl NichEhe e ofRees

EPSTCE ' TPaged

Losnéz



15, Will the proposed project require additional resources
(seaff, funding, efc.) to support its operation after complétion?

ik

I Ws“pmde Uiz fa{t::.w*tnn wiformation {n ﬂ'ue*sq:uacf intdicated. he,tnﬁ

i, ".‘li-'n,a.t ﬁdﬁiiﬁ}ﬂﬁl rc:wﬂi'ér:aﬂ wilil E-c rﬁc-:uL:l:rF:;é'r’L '

h I:.:at;l SONS TESONEEES Be E:f.‘l?&l'ﬁﬂ wieh other asses?

& fAde fﬁtﬁg&ﬂ‘ﬁﬂﬂﬁﬂtﬁu mlﬂﬁll:.‘ -.hal: ﬁs]l Tt ntt.q#{ﬁfﬂ;:&:! il s’

'r'i_.'iu.‘f-]:n:}nyﬂ';.- mﬁ:ﬂ?ﬂ”’:&&ﬁ J."ESQ;Eilflﬁ ) % ah;j:r. widl e}fpaj;gi aﬁ“qje;ﬂdmc
|

i6. Will the proposed project improve levels of service
provided?

If‘i"ES pmvmlﬂhr& fuﬂﬂwmg :‘ﬂfumat- IV IR rhﬁr:i}aauc indicstnd betonwr.
s What wither st or “Punction: wﬂi b etk by thi proposed projest?
B Hhaw m‘fl !;wl&.m}'wmw b b d

Chieke aﬂ:ga‘ﬁ;{;areﬂ{.{i e TSRS sk awall epamt A reded:

VAT I S AT Sprce Tor erhibie o S, Saiide, Bridiofiges

5 Pags 10/
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Cose ¥



17.  Doesthe proposed projeet coordinate well with other
ongeing or planned projects?

vEs O NO_ N

IEYES grn:ruﬁw: the 'IEH'&WIFI@ -mEé}rm‘amm it -:;s&‘r_f& imdigited helaw,

A What aﬂi@:r pimju:efs nﬁh e 1T€'|i.|a:f.t:ﬂ fiy ﬂw :ii“:a‘!-sj-:}n i r-:m,;efnm.- agyuind he.

) prr;:pm:ij _[_F]‘nl-r:el a:l 1!1'::41 hm:ﬁ'

h, .&?efﬂ'-fer{. %ﬁw 4}*434:33" mntejm that meed Trybe dddressed 1w ehsre the
d-E'-‘.-*Erﬁpm&nE of the frranesed ]}mﬁeci does net n&ga_’fi"i?elf rmp&m ather projecta’”

| € ligk on gy aren to insert responst -hox will expmd s needed; !

| W "1:51'.3‘ uJ_mHH.} -,lc:"tlc'-ﬂt-!ql F-'f'tlm L n:ﬁrﬂrx"& ErL u_l:ull:_]'l"." u.!*-:,_,n:u[l_e:.r L H‘E"".M...E'ﬁ i lle pLT}i']li-
T’r'-t' t.l.Lq_L.Fb"ﬁl-l:'ll;lq;ll_l-"l. r-r_.Ll,-h'-.'ELu‘v:rl |'t-i S ijr;zflurlv Wil l_‘-c'r.:.'ll‘l'-.!-:::' Tlhlzia-:_l sl |':-1.1i! fﬂt‘riu_ﬁ f;li&lk;;. |

18.  Doés the proposed project addrvess needs of otherwise
penedit other jurisdictions? J g

I ¥ RS provide the faliowing fnfornzter i the spece indicated et
EH wamﬁummmm il biasetit i e Pn&p:}ﬁﬂﬂ pm;em"’

b Wikt Hre fhie potendial bensfies

w, letherss p&mtssial For parinership vt the jreisdiction?

i i i e 10 indert response -bun wif] axparid s néeiled
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19. Will the project create any disruption or inconvenience to
the public?
YES NO _ A N/A
|

IFYES provide the following information in the space indicated below,
a. What are the potential sources of disraption or ineonvenience to the public?
b. What steps can be taken wo mitipgate the probilems?

Click vn gray area Lo insert response ~box will expand as needed:
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( ﬁ'ﬁc}aﬁﬁﬁr Couity, 5{1111}1 Carolina

Capital Project Sales Tax Commission
Project Criteria Questionnaire

Brapnt warderDestastion: (oanee 0-11 Memerial

The purposeof this dstumisnt i te assist the Capital Project Sates Taw Cormmbsstony (CESTE) in
wrderitanding Yoo Broposed capital grajects.

. Please providea briel summasy.of the overall project below:

Thes rr;i&mmu.ai will e Tocaed ot ﬂ].':-ﬁl'&.:{n'ﬁﬁi&i} Tragte “r-;ijﬂm 2o 24 I‘[I"FFE'-.’;E,} 115 the i’nsmr’ﬁ: 5
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1. Does the proposed project directly address a health and/or
safety needs in Oconce County?

YES _X  NO NiA,

I' YE& provide the following information it the spece indicated oo,

a

]
h

Whar i3 (he nesd most directy addressed by the proposed project, and how will it
address the iszne?

Are there orer possible altematives Lo proposed eaject?

Have other solutions been proposedfallemyplad?

What sccondary benefits 1o health and safery will result from the proposed
project?

&, Emerpency responss recrwiting through recogn itk and inspimlion
b, Mot of this kind

M

d. Recopoition'uoderstending of the importanca of amargancy rarponse; rectrtinent af ER wolomlewrs;
iNgpiration w exisling ¢mMargeney mesponders.

2. Does the proposed project address a federal/state mandate?

YES NO_ X NaA

If YES provide the following information in the space indicated below.

B oo

What ageney is mandating the project fnoie sperific section of law/regulationy?
Has the projoct been revigwed by an attomey, and if 3o who?

Are there other possible altematives 10 he proposed projece?

15 there 4 deadline (o meet the mandaie, and is this a recurriog reguircment? 1 so,
what iz the anticipated length of time the proposed project will remain in
complisnec?

CPETC v2

Page 2
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3. Is the proposed project consistent with adopted strategic plans
for either ihe county of one or more of the municipalities?
YES X NO N/A

IFYES provide the tollowing information it the space indicated below,
4. What strategic plans reference the proposed praject (nate any timelines,
rospongible parties, e, )7
b, What apeney sponsored the siralemne plan?
How was the plan developed?
d. Has the plan been adoptediendorsed by County Council, City Council or ather
governing bodies?
We believe this project direcdly acddresses the stated Oconea County ¥ision Statement, as adopted in
March 2011; to wit: *A diverss, sxowing, safe, vibrant community puided by rucal inckivions and shaped
by natwcal beavty; wlkre ernplovinent, education and recraaton offer a vich quality of Jife fow all
gencrations, bath todey andd tomoromw

=

The project weould elso contritnrte directhy (o the adopled misston statement of e Scheal Digincn ar
Cleange County; to wit: “Tha mission of the School District of Oconce County is to develop Lite-long
learoers by providiog exemplany educationa] experiences For all students,™

4. Does the proposed project implement the recommendations of

a previous study?
YES X NO N/A

If ¥ES prowvide the following information in the spece indicated below.

a What agency spomsored the sty {note the soures of any funding)|?

b. What wus the purpose al the study, amd when was 1 perlommed?

& What Eactors considaered in the stwdy have changed since the work was done?

d. Hawg the remlts of the study been presented to County Couneil?
This project addresses several aspects of the Oconee By Clwice Yision 2008-2028 Plan as it was adopted
Tty the Qeonce County Council. Specifically:

1. The Plao preamble which stetes: “Ocones chooses smart prowth and iocreassd ecooomic vimlitr
with a plan that prodecis whal 15 preciwous—u vay of life, the bounliful resourees of nature, and
towns and 2 eountryside Il of inviting warnth. Ocones plans for a largar visson, me that stays
true to the best of Ooanee, one that respewnds to the cliaracter and econgmic desives of tha sounty,

2. The educational compenent of the Vision Plan which states, in part- ¥.._Oconec chaoses learning
Lo all, bevond icditkoal kaming, extending and renewing resouces beyond the usus] concepts
of tima and place, While continung to promote personal responsibilie mn school children,
Oeonce Bkso proclaims that it is every citizen’s dght and responsibility to leamn.

J. Tem D2 of the Yision Plan's “Crestination Choice" compenent, which siabes: “Continue

parmering with a variaty of anm‘cullural/racreaticnal organ izations to provide mrtwally baneficial
petivities amd evemts,

LPSTC w2 Page 3
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5. Has the proposed project been included in previous Capital
Improvement Flans for the Couniy or another organization?
YES NO_X = NA

II'YES provide the following informatien in the space indicated below,

a, Whet wos the project fitsl proposed?

b, What was the otiginal proposed dale of constnntion/scquisition/implememtation’?

¢. Has any other agency also included the proposed prject (ot sipnificant portian
F) on their capital improvement plan?

6. Will the proposed project result in the creation of (or retention
of) johs?
YES_X  NO N/A

IF YES pravide the following informaticn in the space indicared below,

& How many jobs will be created?

b. How mamy jobs will be vetaitied that woidd otherwise be losl without the
proposed project?

c. 'What bypez af jobs?

d. Whal 15 thal antusipaled pay rangs of the jobs?

€. Aure there sther kruwn jobrelaled benelils essociated with the proposed project?

The exact nurmbar of jabs 5 nknown, Jubs poledtially impacted include the oew Walhalla Hotel and
other potendal developments ar the county®s 1-83 oeits: alao oxisting and nevw rastaurants and vetailars.
Comrmunity-based initiatives (0encourize new eotrepremeucs will also be enbanced, us will Coonee
County initiatives to attract visitors. Special cvents coordinated with the Moantain Takesz Convantian and
Yigioes Burean and local Chambers of Commerce will increass visilos, and efforts will be made to
identity the 911 Memerial s 8 destination for Sowheast U_S. emesgenay respanse arganizationg. All of
thase effoets will have 3 dire Impact on Iourism related seovice jubs io the county,

An additianal, and perhaps moee immediate, dnpactwill be in meeease m volunleer conlribulions e
Incal commuooity. As s majorty of the smerpeney responders inthe Southeast arc volunteer, it is
anticipeted their services and, hence, their nead for additional manpowar, will e expanded at the wary
Lirmre thad resources are becoming more strained, The meowmriul wall serve to incentivize iodividuals
provide this important type of community service. The benziit o the Soatheast ragion inchedes, bt i ot
bimited o, incraased salfety, reduced insumamkd RLes, abiligy L promote economis developmoent acivity
and soenpetheninge commumitios, especially Ocooes County,

 — . |
CPETG w2 Page 4
#6 - Oconee 9/11 Memar]al



7. Will the proposed project facilitate development that directly

cnhances revenuces through taxes or fees?
YES X  NOD NiA

_— ———

If YES provide the following information in the space indicated below,

a. What spurces of increased revenues (Eees, foes, ete.) are anticipated to stem from
the proposed project?

b. ‘What is the anticipated annual impact on each revenue source?

¢. Are there nther possible enhancements to revenues that may be aszociaed with

the proposed project?

a. Mast, though not all, visilors to the Memorial will visit Ocones County for the first tme, Whils the
21| Mamarial will requoire Iitle angoing funding feom Cheanese County citizons, visiiors far years to come
will bring revenue to Ocones County aod its commuoities os they pralonr their visits t> enjoy the other
epparunities haing promscdad so diligently Ty the coonty.

Throwgheut the planning peoccas the Committes has been astanished at the positive reaponse to the idca.
911 was not @ NYC event, It was g national eveot, of equal, ifmolL greater, significunce than Pear] Harbor,
Incredible numbers of local citizens have come farward ta offer their stories of friends and family
rmembers who lost their hves or eontributed to the life-soving efforts on 9711, Remarkable numbers of
e penay reeponders ave comm itted thoir effons b0 suppont and incorperate their future activides o
include vigils o L Memoriul,

b, ILas dilfleull 1o guanlily The ecosome: impacl, bol il will b proporironile o the abiliy of the
counky, citics, and villages to partner with the O] | Momeorial Commibhee to promote year-round evants
aod macket the: blemonul to the vast numbers of cilizens and emergency response voluntsers inthe
Southieaad [1.5. This project had enominus patetilial.

¢. Becauss of the uniqueness of 1he project it 19 anticipated it will bacome the best-koown prajoct of its
Kind it the Somtleast, The cost af implerenting tle propect bas bean substanially bowerzd by the
willinzneas of the School Dhstrict of Deonee: Coonty t3 pravide propeniy adjacont to the new Walhaila
ITigh Schaol, In addiliom (e substanlally reducmg cosls, this places Lthe Memocial on the stale's premiec
tourict highway, the 5C Hertage Comidor, adding oo the probabilicy of cagy aceeas and visibility.

911 ia confinually referenced by mexdia, as iotcmetonal and oetional issucs arise. Ceones County’s 9011
Mernnrial, by its unpeecadented visibiliy, and s ancomparable sie2 and unigweness will be a majoc
participant in promoting & better future in Ocooce County — cducatonally, financialby by the broad
support of all relowant organizations that will banefit from iscreazed vizitors mo Ooonee Cauncy, and
wdividually by cesidenls who arg grulelol and welieme the opportunily fe rewopoize e volunieer
services of oor first responders.

CPETC wd Pag= &
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8. Will the proposed project emhance the County’s image, thereby
attracting potential investors?
YES X  NO N/A

If YES provide the following informutien in the space indicated below.

a. How will the proposed project be viewed by the "avecape’ ciliren?

b. Ilow “vimble’ wili the proposed project (ot e benefits) et

¢, What fype{s) of, and how much, private investment is the proposcd project
anticipated to attract?

d. What level and type of promotiog will be necessary to achieve the proposed
projecl's maximum poiential in atteaciing invesment?

Tlwe sizong suppon of the schoo] district 3 provide s aite aod to intcorats tha 311 Mamoral bta i3
curmiculom, providing age-appropsate insirstion desizoed io ¢nhamce awameness of the sipoificance of
1|, This means thut vidually every Coonee County family will be involved in e 5711 WMeatiorial

propect.

In the planning process, the Ceanmifes has received uncoumied reports of perscnal connections to the
211 events — Ceonse County residents who lost family members, professianal eollaagues, and siorpes of
people who were spared becansa of attilrany circomstunees or whe raveled hudreds of miles to provide
comiont and eonselation o the survivers of the attack.

The Bands aF 1he Emerpency Responder community are truly thae of "“brotherm and sistees.™ Theas honds
prevail in Oconce County, the Upatate Regeon, and across the nation, The Plamoing Committes hos
récétviad o vutpoucing of ioterest throughowt the region for this project. Inquircrs ask how they can help
to make It happen, and Tww they can progeat therr own recognilion aclivities al this sike once it 15
npemticnal,

Finally, viruslly no aduit ioday can forgel where tbey were, how they learoed of %11, and bow 1heir lives
were ulbmately, devestatingly chanpged

We nre u dilferent oetion smes %11, m our security pracedorss. oor vacabulary and our sense of the T1.5.
inceraction with councries theaughout the world. Na US citizen, ineliding Ovonge Counly or South
Caroling residents, is the same as we wars bafore W11,

More thon 2 million Americans bave volunteered for military seorce aince %11, the vast majarity of them
boing activcly involhied in e war on cerrow that 1has its rooes in 801 1.

Universilly, during the plaoning, proeess, every public and povets proup and iodividoual who has keard of
the propascd W11 Momorial bas aithustatical |y encooraged ita creation.

There is no similac %11 memorial planoed or io exigtenes 1o the Southeast 5. The ubiquity of the
awrarcness of the impottance oF O/L L, the prevelence of personal connactions, tha historic importance of

CP5STL w2 Page &
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the event vidually anacaniee tlee Cheones Counly 5711 Memvormal will be aimone the most visible
destinatinos in the remion.

In the plaoniog process the Plunning: Committes bas alreedy received almost $50.000 in cash and in-kind
rafassional contribotians and pledges to pramate the plansing process {sangiucion eehnelogy,
engmezring, land use, architecture, proding, commersial matenials, lepal and secountns sxpertisc, public
relations coungel, and an and oa),

Razed on the ease and willingness of providers to aondeibwb: to the planmig process, and the universl
encaourarement of everyvons who hes heard about ihe dMemaortal, it 15 anticipated that the privare finds
teeded to suppleiment the 1% tax initiative will enable the widest possible sanse of local paricipation,
Beiny iocluded in the tox mitiative will oable lacal citizens, who have expresssd such stroog interest in
the demarial prapect, to feel o special eonnec@ion to the mremorial, while akso securing Tmds from visilons
to help Ananee a ¥'destination™ project.

The 911 Planning Comumittes has contacted doeens of Oeooes County residenls’groups abowt the
Bdamorial praject. Tha task of the Commifee will e to pricntize markeating efforz to bring the praject 1o
fruition as soon a5 possible so 05 to initiale prorremming at the earliest opportumity.

Baszd an the almost sacversal enthesiasm about the sharad imporlance of 3711, the unigueoess of the
bMemerial io cur tepion, the professional distinetson of the project planmera. and the enthusiasm of
edicatanil, oarsay municipal, pablic service, awd Ocones Codly residents, the tnsk of twe Plaoniog,
Committer: will be to prioridizc time to bring the projoct to implementation Bs soom ag pogsible.

9. Will the proposed project help prevent the loss of jobs and/or
revenue (other than any discussed abeove in this scction) from

Oconee County?
YES_X  NO N/A

TFYES provide the following information in the space indicated below,

2 Whal iypes of jobsirevenue are aubject to loss without the praposed prajoct?

b. Haza ptogeci sitnilar ro the one propaosed been completed in the
countyjunsdiciion to which the jobsrevenue will potentially be lost? Ifso,
describe.

¢ Ars lhere known allermatives 1o the proposed project thet may effeetively save the
jobarevenueT

& The &L Memowkad will deaw vigilars frean local, regionad, and Soutleast 115, areus, [t will be
conrdinated with, and supplement the effomts of, those juriadicticns with & ressan to atbracr visidows o our
councy. This will be aehieved with na adminisraure costs s the %1 1 memorial s exclusively a volumtesr
opcraticmn.

k. Ihers is no compacable project v existancs in the Southeast 1.8, region.

& Mo,

]
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10, Will the proposed project facilitate acquisition of grants
and/or other outside fanding?
YES_X  NO N/A

If YES provide the following information in the space indicated below.

8. What types of grants andfor sther oulside funding sources are expected to be
made available by construction/acquisition of the proposed project?

b, Ilave other junsdictions successfilly leveraged such funds with similar projeciz?
If 50, provide & boel overyisw.

During the planning process e 8711 Planning Committee has discussed fionding opportunilies wilh
numercus fundiog previders. Yinually all of ther bave been positoe.

We Faeus oo the ¥ tox initiative opportumity because it peovides Tocal masidents an opporhmity to fesl
perscnal participation in a remarkabla prgjed, while ulse securing fuods from visiters to our arss. Having
CQoonee County residents feel this is “their project™ ingtilis a pride of ragidence [y Osonee County and en
“ownership™ in an almost unpracadentzd priject,

Thees is oo other project eotiparabibke o ke Ocooes County W11 bemarial.

11 Will the project be economically sustainable?
YES X NO N/A

IEYES provide the following infutmalion io Lhe speoe indicated below.

a  What resources [staffing, maiorenance, upprades, elc ) are mbicipated to be
required to operate and maintatn the proposed project?

b, Eow will the proposed project offast the cost of opermtion and maintenanse?

¢ Are there additional porential sources of ecomomic bensfil aveifuble?

9/11 hemorial pregramming will be totally voloneeer. The edwcational component for Ceooee County
students has been committed by the School Disirict of Ocenee Coonty using existing protassioneal staff
with no cxpenac Incraada.

Beatification (seasonel landscapiog for example) will be sccomplished by bocal arganizations, such as
gardcn clubs, who have been arongly suppeortive.

e Ridge Lleetric, while beimp stronphy supportive (with & representative on iz PEanning Commibtee)
fas been gracions in minimizing angoing utility sosts

CPSTC va Page
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DOogoing cxpensss (such as insurance, for cxample], will be minimw! besed on povale conversalicns with
aredn dosurance pealessionals Legal and accounting services will continoe to he provided az a donation.
Given the overwhbelming ioterest of the professional and residentinl community il 1s the belief ol the
Planming Commiies thel the conmbisggunn f minitmal eoal and boga public interest will make the 9411
hMemorial self-susteining with mintmal affort

k is the experience of the Plunninge Commilbes thul L more puble and private growps and msdividoals
Lk Teear of the 9711 Pameotal the ngre enchugizsn and reccgnidon there will b, Docing the years of the
planning process. oothing supaests amvthiog other than prowth of visitors umd sueoess of the pryje
mensured by the nomber of visilors'groups walling (o comee to the Meroeial for planned evants and
persooel visis.

12. Iz the proposed project supported by available or
previously designated funding?
YES NO X N/A

I YES provide the following information in the space indicated below.
a  Whal funding souwrces wre desipmiled for (he proposed prooject?
b. Ifhe construclion/acquisilion of the proposed project 18 to be phased or otherwise

completed aver a period of 2 or mose fiseal vears, are the designated finds
available for each tiscal vear'!

Click on gray arca to ingent responac -hox will gxpand as needed:
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13, Will constructionfacquisition of the proposed project now

result in significant savings or economics of scale?
YES_ X NO N/A

I YES provide the [pllowing information in the space indicated below,
& What are the anticipated oosts W delaying the project?
b. A thore factors other than infadon ihat may cesull in pdditionsl coste?

A, The sooner the %1 1 Memaorial is operational, the sconer the myriad of towsl, retadl, and other
bonefeelaries of ingremsed visions to Ceonee Coumty will benefit

Each year, another grade of studenis, who was nol boro when 9/ 1 occured comes into cxistence. Wa now
buve the opportunity b implement the %73 1 Memarial to “captuee Qe uodersiandinge™ of ull students o
Crennee Cannty,

B MNo.

14. Will the proposed project improve the efficiency of
existing operations?
YEx X N MN/A

— — — —

If YES pravide the following mfvmation in the sypace indicatesd below.

a.  What existing services will be impacied by the proposed project?

b Inwhat way will the propozed project inprove existng secvices?

. Are there options 1o the propozed projoct to gein similar improvemens in
efficiency?

Az previcwsly stuted, the Memooal will eobance existing cfforte to atract visitors o Ceonse County
and will peovide a Jasting amd meaninglul “yualily of life™ component for thess wha Llive hore.

CPSTC va Page 14
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15. Will the proposed project require additional resources
{staff, funding, eic.) to support its operation after completion?
YES NO_X__  Na

If YES provide the following infarmation in the space indicated helow.

a. what sddifional resourcex vall be requiced?

b. Can some resources be “shared’ with other assets?

g Are there opticns ayvailable that will limit need for additional resources?

Click on pray area to itizer response -box will expand as nceded:

16, Will the proposed project improve levels of service
provided?
YES_ X = NO [N A

If YES provide the fallowing information in the space indicaled befow.,
a. Whal uther asset or function will be enhanced by the proposad project’?
b How will levels of setvice be enbanced?

The 911 Memorial wilE beoefit Ocones County studeots who were not yek bom when the cvent occurred.

It will provids o venue to mopgnize the service and sacrities of emermency rcsponders. the majority of
wlwrn, i 5C, are valuntesrs. These heroes face a constant challenge of toving 10 wiiruct cthers to protect
all of us. Every resident of Ocones County and mast state residents anc pratccted by cincrgoncy
virluntears.

It will recognize the scrvice and sserifice of over 3.1 million Amarcans who have setved our country
mihilacily 1@ the wor om {eomor,

Mo adull who wis ulive on 971 122001 forpets where he'she was when they leamed the oews. Dudng the
plaoniog process of the Committes has becn astonished by the lewe] of detail. sense of porsonal injury,
abd impact of the thousands of ways all oot lives have been changed by 9711,

CPSTC V2 Page 11
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This Mertiria] will offer & venue to recognize how all our lives have becn changed, studenis, adulis,
emergeocy responder. Tt will provide an ctherndse unavailsble place of revensee, thanks tor heroes,
leatning, #nd reflections oo how quickly and rermarkably life chenges.

It is gug expesiabion it will be "hallowed ground” fill of emwtion and retlection. It has been planned s o
placs of honor and thankfulness withowt peer in the Seutheast region.

17. Does the proposed project coordinate well with other
ongeing or planned projects?
YES _X NG NiA

— — —_— —_—

HYES provide the following information in the space indicated below,

4. What ather projocts may be impacted by (be decision to construct/acquire the
propuesed project at thig timne?

b. Are there any specisl cancsms that need to be addressed 0 ensure the
development of the proposed project does not negatdvely impact other projects?

As previooaly indicated, it will enhance effonts by the county and local eommunitess o Al visibors
ianl lowrists, with the reauling econoenic stimulus ©© local retil efforts: it will also mprove eur
Quality ol life etrection for pokential induatrial and comnpersizl developers.

18. Duoes the proposed project address needs or otherwise

henefit ather jurisdictions?
YES_X  NO N/A

HYES provide the following wfommation 10 (he space indicsted below.
2. What jurisdictionls} will benetit fiom the proposed project?

k. What are the potential henefis?

¢, Iz there 2 potential for patinetsbip with the junsdicton?

Sce previous answarg ragarding volunieer cecroiiment. - J
I —
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19. Will the project create any disruption or inconvenience to
the public?
YES NOQ X N/iA

if YES provide the following information in the space indicated below.
a.  What are the potential sourees of disnuption or inconvenience to the public?
b. “What steps cen be taken to mitigale the problems?

Click on gray area th ingert response -box will expand a5 needed:

. _—— . .- ]
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Oconee County, South Carohna

Capital Project Sales Tax Commission
Project Criteria Questionnaire

Prajact Wamis/Description:  Otones Herftdge Gantar, NG, Multi-Site Rentvations
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1. Does the proposed project divectly address a health and/or
safety needs in Oconee County?

YES NO X N/

If ¥E% provide the following inlvomation in the spece indicated helow,

oL

B o=

What is the nced most directly addressed by the proposed project, and how wil] it
address e issue?

Are there ofvetr posible altemalives to propoacd project?

Havc other solutions been proposedioliempled?

What secondary henefits to health and satety will resufr fom the propased
project?

2. Does the proposed project address a federal/state mandate?

YES NO_X = Na

If YE% provide the following informeation in (he space imlieate] belaw.

i

b
€.
d.

What ageney is mandating the project (note spacific section of lav'terulation)?
Iias the project been reviewed by an attomey, and if 30 who?

Are there other possible alismuatives 1o he propoeed praject?

I3 there a deadline to nreet the mandate, and 15 this & recwrminge: requirement? If so,
what is the antigipated length of time the proposed project will remain in
compliance?

3. 1s the proposed project consistent with adopted strategic plans
for either the county of one or more of the municipalities?

YES NO_X N/A

If YES provide the Bllowme wifonnation in the spece imnducated below.

a,

L

CPETC w2

What sirategic plans reference the proposed project (hote any timelines,
respongible parties, ofe )7

What ageney sponsored the strategic plan?

How was the plan developed?

Haz the plan been adoptedfendorsad by Cownry Couneil, City Couneil or other
Foverning bodies”
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4. Does the proposed project implement the recommendations of

a previons study?

YES _X AN N/A

ILYES provide the fullowing infoomuation o the space indicaled below.

4. What agency sponsored the study {note the source of any funding)?

b ‘What was the purpose of the study, and when was it performed?

¢. What factors considered m the study have changed since the wark was dong?
d. Iflave the resulis of the stwdy been presenled w County Council?

CJECk o gray aved m.;rarrre.rpnm =hoe Wil expand ar needad:

Oconce Heritape Center, [ne, pamticipated in the 2012 Conservation Assessnent Program
(CAF), fumegded at the national level by Heritage Preservation and the Institute of kusewm
sl Librury Service {IMLS).

The stedy was perfortned between Apral 30 - May 1, 2012, The purpose of the study
was 10 aze0ss our historic strugdures, as well as 10 determine whether or not owr tactlides
prowide an adequate display and storage cnvironments for our numerous collections.
Since (he study was condected, Ovones Hertapge Center. Inc. hus priontized many of the
izsnes identified by the CAF study and has beeun wotking throush thoss that sem be done
with currcnt financial resourees and manpover lexamples: ongoing cleanout of basement
sterage faeility, installation of LED lighting in exhibit hall, repairs to HY ALY Howerer,
tany of these effots have been slop-pop measures und nesd to be revisited when more
finaneial respuress begome available to Oeonee Heritage Cener, Inc,

The tesults of the atrdy have not heen farmally presented to council. Owonce Heritage
Center Ine, prasented a peneral wpdale o counei] reparding our progress and plans in
March 2013, gt which time the study was inciuded brely.
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5. Has the proposed project been included in previous Capital
Improvement Plans for the County or another organization?
YES NO X N/A

I ¥ES provide the following intformation in the space indicated belaw,

A, When wasa the projoct fivst proposed?

B, What was the onginal proposed date of constmuction/acquisitinnimplementation®

. Haa any other apency also included the proposed projeet (or significant pottion
of) on their capital [mprovemnent plan?

6. Will the proposed project result in the creation of {or retention
of} jobs?
YEE§ X = NO N/A

If ¥ES provide the following infortaation m the =pace indicated helow,

a. How many jobs will be created?

b. IIow mény jobs will he retzined that would otherwisz be 1ost without the
proposed project?

c.  What types of jobha?

d  What is that anticipated pay range of the jobs?

e, Afe thete other known job-related benefits assaciated with the proposed project?

Click on gray area to insert response -box will expand as needed:

This project will create several work opportunities for outside professicnals, Gronee
Hrritage Center, Lne. always priotitizes incounly cumpanies und workers aver out-of-coungy
businesa. Cheanes Heritage Center's 1 full-tme staff and 1 part-time staff members will also
conduct and overses many aspecls of the project alongaide voluntesrs. Cines compiets, if
funding can be secured, Dconse Heritape Cetter Inec, wotld add at least 1 full-tme staff
position to expand the public hovrs of our locations.

CPSTC w2 Page 4
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7. Will the proposed project facilitate development that directly

enhances revenues through taxes or fees?
YES_X = NO N/,

If YES provide the following itormation i the space indicated below,

a. What spurces of increazsed revenuees (taxes, fees, ote.) are anticipated oo stem from
the proposed project?

b. What is the anticipated antueal impact of each revenue souree?

&, Atz there other possible enhancements to revennes that may be associated with

the proposed project”?

Clivk om pray area W0 inserl responss -box will expand as nesded:

g Caopital renovationy to the Cconee Herilage Center {Walhalla), Gieneral 5tore biuseam
(Westminstet), and histonic sile Canrer Chureh (Oakway) wil] siinulate mors benlopm
tourism and overnight stays to Oconee County, thereby nereasing Accommeodations Tax
(ATAX] revenue to Oconge County, Our 2 public locations, the OHC in Walhalla and
the Qeneral Siom bluseum in Westminater already 522 a combined visitation of over
5,000 wisitors, of which approxitately 25-30°9 are towrists, With renovatons amd
enhaneements that make our sitcs more marketable to potentiab herirage tourists, we can
#apect o very signifiant increase in visilation, based on comparahle sites in the area, (Bx.
Fickéns Counly Museun seea 10,000 vizitors annually).

L . ]
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8. Will the proposed project enhance the Connty’s image, thereby
attracting potential investors?
YES X NO NiA

If YES piowvide the [bllowing information in the space indicated below.

3.  How will the propused project be viewss by the *averape’ citizen?

b, How ‘visible® will the proposed praject {or il benefies) be?

c. What bype{s) of, and how much, private invesiment is the proposed projest
antivipated to abtract?

d. What level und type of mromating will be necessary to achiesve the proposed
project’s maxirum polentiol in sllmcting investment?

Click on gray area to ingert response -box will expund as needed:

Oeoncs County is ripe for 2 heritage tourism indusiry, as cutlined by the 2010 Ceones
County Toursm Action Plan. (Oxonee has numerons historic sites, museams, and
genealogical resources that could make Cheomes County a preeminent hetitage tontism
destination, (dconee Heritage Caenter, Inc. bas the koowledge base, brand recognition, and
e2tablished credibitity and wizibility to be at the center of this blossoming indusiry.
Ienovalions lo the Ocones Heritage Center (Walhalla), the General Stove MMusewn
(Westminster), and Center Church (Oakway), would show Oconee’s eqpmmitment to
fulfilling the county’s potential in the herdtage teurzm industry. Addilionelly, our 2 musesuam
localions are within the downtown arcas of Walhalla and Westminster, both of which are
working towarls downlown reyvitalization goals.

a  The proposed project would be very well-reeeived v the average citizen, (kones
Heritape Ceter preserves and displays the history und heritage of all Ohenonee citizens and
their feedback shows an appreciafon for our efots amd thal they Tee] pur efforts are vilal
to preserving their eulhue and interpreting it fo vistiors with dipnity and respect

b, The proposed project will be very visible. Public updates racking the projoct™s progress
wil] be circulated regularly throughout news outlers and social medie. The completed
project witl make pur sitcs mote marketable through imaditional marketing wethods [TV,
inlermisl, radio. mupuzrines etc) and will allow us to expand gur visiting howrs and visitors
setvices (historical research and educational priverams aml evenls).

c. {conee Heritage Center, Inc. iz carently markcbing the propossd preject 53 part of our
2014 Capital Catmpengm, which hes @ himdrosimr foal of 250,000,

. In order to reach this fundraising goal we will have to market the project with oue cove
membership, locul corporations, prant foundabions, and through event fundraisers such as |

our anmual dinner pala, |'

CPSTC w2 Paga &
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9. Will the proposed project help prevent the loss of jobs and/or
revenue {Gther than any discussed above in this seetion} from

Oconee County?
YES NO X NiA

IfY¥ES provide the following information in the space indicatsd balow.

e Whae types of jubs'revenue are subject Wo Loss withoul the proposed project?

b. [as a project similar to the one proposed been completed in the
countyfjunsdiction to wlish the jobs‘rovenue will potentially he lpat® 1f s,
deactibe.

¢.  Are there known alternatves to the proposed project that may efectively save the
joba'vevenue?

10. Will the proposed project facilitate acquisition of grants
andfor other outside funding?
YES X ND N/A

IFYES prowvide the following information in the space indicated helow.

& Whal lype=z af grants and/or other ourside funding sources are expected to be
trrade available by construction/acquisition of the proposed project?

b. Have cther jurisdictions sucoessfully leveraged such funds with similar projects?
I[ 50, provvide & hrict overview.

Click on gray vres to insert rezponss -box will expand as needed:

. DMany granls lor improved arfifact conservalion are availubles through the Instinne of
Dhluseurn and Libtawy Services. These grants do not cover capital cosls. Onee capital
Tengvations are commplete, these prants would provide funding for storage materials,
ariilfaed conservation treaments, archival supplies and musesm-quality display matetials.
Mumeres sther prants for educetional programming are availabfe through crganizations
libog: the South Caroling Ilumanities Council, the Mational Endowment for the

| Humaniliss, sand Wational Eodowrnent for the Artz, and so forth. Onee qur tacilities are

renvated 10 expand visitor service, we can apply for more educational poppramming

graniz,
1 e
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11. Will the project be cconomically sustainable?
YES_X NO N/A

IfYES provide the [nllowing information in the space indicated below.

s, Whet resources (staffing, mainlenance, upgrades, cte,) are anticipated to be
réxuired to opetale and maintain the proposed project?

b, How will the proposed project offset the ¢ost of opemafion and matntenance?

¢, Are there additional patentisl sources of ceonomic benefit availabla?

Click an gray orec fo tnsent resporse -box will expand as needed-
Ocones Hentape Cenler, Inc. will always opeeate within ihe limitations of owr résuarces.

#. The propased renovalions will nat REQUIRE additional saff at any site, e will
continue to supplement staff with unpaid volunteers. Fundmizing campatgnz wilk
contimiz in order to raise funds necessary for Amure maintesance and upprades beyoend
pnject campletion. Fundraising will continue to address operational and seatt costs,

b. Renovalons wilt be completed by museum standards, building code compliance, and
ADA compliance, Operational and mantenatice costs will decrease when imptoved
systems are in place, such as HY AC expansions and inproved insulation.

12. Is the proposed project supported by available or

previously designated funding?
YES X NO N/A

ITYES provide the following information in ihe space indicated belowr,
4. What funding sources are designated for the propascd project?
b. [fthe consruction'acgquisition of the proposed prjecl 15 o be phased or othenwise
campleted over s period of 2 or mere Gscal years, ate the designated funds
available for each tiscal year?

Click on pray area to insert respense -bax; will cxpand as needed:

#. Orconee Heriage Center, Inc. has up to $20,000 of undesipnated funding available o put
toward the project. An additional 316,000 js available for componemz of the renovation
that can be shown to bencfis the display, presenvation, or inlerpretation of Coones
{Zounty*s textile producton history. Al fonding penerated by the ©IIC 2014 Capital
Campein will be desipnared toward the renoyation project 85 well.

b. Funding will be allocated and speat according b project goals.

CPSTC vl Page B
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13. Will construction/acquisidon of the propased project now

resuli in significant savings or economies of scale?
YES NO _X N/A

IFYES provide the following information in the space ndicaterl below.
3. What are the anticipated ¢osts to delayving the project?
b, Are thore factoes sher than inflation theat may remlt in additional costs?

14. Will the proposed project improve the efficiency of
existing operations?
YES X NOD N/A

If YES providc the following information in the space indicared below,

o What existing services will be impacted by the proposed projeet?

B, It what way will the propossd project Improwve existing semdces?

¢, A there optichs 1o the proposed praject to ran senilar improvements in
efficiency?

Cliek on grray vres o msert respomss -box will cxpand 35 necded:

o Edsung serrices will not be impacted by renovations, We will continue (o opatate with
cutrant howrs. For areas of the facililics cumrently open to visieors (exhibit hally, we will
conduck renovations in smatl areas al o time, so as 10 only impedke minimally. Tf
abanlutely necezaary, wo may close for a very briet duration to complele lirrer scale
by el

b, The propozed proract will be visible snd renovated areas, when complete, will be
ittunediately available to vizitors. Ther:fone, pronly areas will be made availabl; first,

__
CPSTE w2 Page 9
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15. Will the proposed project require additional resources
{staff, funding, etec.} to support its operation after completion?
YES NO X N/

IFYES provide the following infortnation in 1he space indicated below.

a  What additipnal pespupess will be requived?

b. Can some mesources be “zhared” with ather assets?

¢.  Are there options aveslable thul will limil need for additionat resourees?

Click on pray atea to inser responst -box will expand as needed: -‘

16. Will the proposed project improve levels of service
provided?
YES X NO N/A

[T ¥ S — — —

If YES provide the fnllowing infarmation in the apace mdicated below.
g Whal other ussel or [mehan wall be enhmced by the proposed project?
b. Howr will levels of sarvice be enhanced?

Click on gray arca to ingert reaponac -hox will expand as necded:

a. Unce completed, the propased praject will allow s to expand cur visiting hours and offer
mare reseatch appaclumibes, louss, edwabons] propratarming, and special events and all
lowations.

CPSTC vi2 Pags= 10
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17, Does the proposed project coordinate well with other

ongoing or planned projects?
YES X NO NFA

HYES provide the following infarmation in the spece indicated helow.

g Whal pther projects may be impacted by the decision to cohstrictacguire te
propasad project at thiz dme?

b. Are there any special congems that necd 1o be addressed o ensure the
development af the proposed project does nat neeatively impuact other projects?

Click on gray area to insert reapanae -box will expand a2 needed-

8. Renovations ko our gites comrdinate well with the Ogomes County Tounism Agtion Flan,
as will g6 the eity of Walhalla®s streetseape, und Walhella und Weslminster's dawntorsn
revitalization plans. Historic Cenrer Church is located along one of the 8C National
Heritage Corridor discovery roufes and coubd be an official destination,

18, Does the proposed project address needs or otherwise

benefit other jurisdictions?
YES X NO N/A

IF'YES prowide the following informabian in the space indicaied belawr,
a.  What jurisdiciion(s) will beneflit from the proposed pooject?

b, Wha are the potential benefits?

c. 15 there a potential for partnership with the jurizdicton?

Chck on fray ared b inser response -box will expand ax meeded: |

A, Ooonee Henlage Center has locations in Walhalla, Westminster, snd Osboway. Cur
collections and rerpretive displays vepresant all of Ocones County. We alsy silfer siafl
that arc available to give auided tours of histonic sites throughout Oeonee County. l,

b, Qur Walhulle and Westminster [ncabioms have the potendal to be downtown attractions :
and o also serve as informal visitors cenets, |

¢.  Represented jurisdictions eould ke potential parmers. |

CPSTC w2 Pape 11
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19, Will the project create any disruption or inconvenience to
the public?
YES NO_X NiA

KYES provide the following infarmation in the space indicated below.
2. What arg the polential sowrces of disruption or inconvenience to the public?
k. What steps can be taken ta milipate Lhe problema?

Click on grav arca to insert response -box will expand as needed:

CPETC w2 Fage 12
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The 5tory of the Turtle Calendar

Many, many moons ago before Creator put humans on the earth, the
creatures of the amimal kingdom could talk and communicate with one another
just as humans did much later,

In this long ago time, Turtle was making his way through the leaves an the
forest floor when Raven landed on a tree dose by, "Hello, frlend Turtle,” said
Raven. “How are you today?” "Fine,” said Turtle, "But I wish I could see the
world from above as you do. All I ever see is what is right in front of me.”
"Clamp your mouth onto one end of that broken twig on the ground, and T will
hald the ather end in my talons and carry vou into the sky. Turte did as Rawven
said and they went up above the trestops and over the rivers and hills, After a
while Raven said, "Well, Turtle, how do you [ike the view from up here?” When
Turtle gpened his mouth to speak, he let go of the twig and fell back to earth,
shattering his smooth shall into many pieces. Raven was horrified at what had
happened to his friend.

Creator saw everything that had happened and took pity on Turtde. “Turte,”
Creator =aid. “I didnt make you to fly in the sky. I made yvou to crawl slowly on
the earth. This will be a lesson to you. I will put your broken shell back tagether,
but from now on your shell will have a new purpose. You will have thirteen
spraces on your back for the thirteen moons in a year and twenty-eight spaces
around you shell for the number of days in a moonh. You will also be the Keeper
of Knowledge, and you will live a longer life than all the other forest creatures.”

The calendar on Turtle's back equals 264 days. The Chergkes and many
other tribes have 365 days in thair year. The extra day is the Green Corn day
which is usually in midsummer whean the corn crop is new and holds the promise
of a good harvest, On this day, all offenses are forgiven, and great feasts are
prepared and eaten. This is the day that everything starts anew.

So when you see brother Turtle crossing your path, remember his story and,
if you can, glve him a little help on his way.

Musaurmn of the Cherokee m Sout Caralina
P Shott Sireet, Walhalla, 5C 296591
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OEFLETMENT OF THE TRERBTRT

Employer Identdfication Humber:
45-3815a31

DLH:

17IEa01L7A52023

Contact Meraco:

RICHOLAA R HIisDg I ArLERZ
Conkact Telephome Pumbar:

[BTT} BzZ9-55040

Aocownting Parlcd Ending:
Decamber 31

Fublic Charity Abtmkus:

- 1784k §1) (R) (wil

Farm 5490 Baquired:
Tas

Bffective Debke nFf Exemptigm;
Wosmembar 1, 2011

Contritmtinn Oechetibility:
oA

Addendnm Appldigs-
M

Tear Applicant:
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organizatlone axempt under =meticnm SH10) (3 of the Oode are further clagsified
as elther puklic charities or private foundationa. He determined that you ars

& publie charity wndcr the Code sectlon|a] lisbted in thg heading of chia
letrter.

Hleans ses eocloged Fubllcation 4231-B0, {fompliance uide £or S01dch {3 Public

Charities, for pome helpful infortebiso about your Teegensibilities as an
excapt grganlzaticn,
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Hcaresponds

‘and weeks that followed the attacks the
""_-'_'r'_ﬂ-_fmﬁfiﬂﬁnﬁ also began to commemorate
Al Sfrate thEIf pﬁifllﬁﬁm

i lebfft ﬁfg’aniﬁé& benefit
peu candlelight vigils and




FHEI‘LIJT@T& wﬂh the 5@1& pum@ﬁe
of detending America.

Since 9/ 11, more than 3,160,000
million Americans have entered
military service, including
Qeonee County men and
Wemen.
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.___'vw- —lca Was changed forever ..

ﬁbt@a@ afﬁﬁi aﬁi:“ept C@uﬂtless
changes in the way we go
about our ever yda}f lives.




“ st we f _j‘;_gﬁi the human aacrlﬁﬂe the life-altering
-'i.f':_'anges America has endured and the lessons learned, a
sroup of local citizens is working to establish a 9/11
Memotial in Oconee County.




ehl was not a New York City event.
g e It was one of those tragic events
can remember precisely where we were
Jpstate residents were personally
st 9/11, whetﬁe*f on that day
Weelks, months and years. The lives
es and loved ones wete forever

iched our hearts, stirtied our emotions and

wed our conviction in America’s greatness.

The memorial plan is unique and will distinguish
itself atnong the most impressive remembrarnces of ifs
Lo 5 .
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Benefactor $10,000 & above
Patron  $5,000 & above

. Partner  $2,500 & above
S Sponsor  $1,000 & above
Donor $500 & above
Engraved stone  $50
Friend 825

- pen _' Eﬁt ’Earﬁmzﬁ
3 plﬁqﬂ%ﬂi the site.
= Al donets will
tffﬁcewwﬂﬂfwmaﬁﬂn
of their gift for tax

purposes.




y‘uﬂ of your willingness to volunteer or
egt contribution by contacting us:

' 115 Maintenance Road, Salem, SC 29676
Theough otic websiteat:
g mountainlakes9ilmemorial.com
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2801 (c) (3) nen-profit corporation. Donations are

entirely tax-deductible.
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Why ﬂcﬂﬁ&& Gaum{fﬂ

Like Paarl Hatbor Befora 1181 was not & New York or Washi mgton OC. gvent It was a national
Byt ?\'ﬁpa@tmg EME-I’"-" Arnerican: rﬂgafﬁie&-s of whers Higny: liwe, FERj*ﬁDFEﬁ.d'&*,“thEFE is an ncrecible
diversity-af peoplein i.’}mnea Conanty, reany who-ars native to South Carcling or Jﬁﬁuﬂﬁﬂd& iof ofhers:
Wi hmfa rilgrated Rt from other losales. Howsver, tsesy share & common theead of patrictism and:
commitment ta the Amencan way of iité, Since the days of the Revolutionary: War, Upstaze: Se-m’h
E}arﬁﬂﬁﬂ has epomized America’s zeed for rugg;ec: individuglistiy and fresdom in the face of fyranty
and terror. What better place 1o have @ memorial that recalls Hm;:rﬁce ant Bavies o rrﬂm'tﬁiﬁ iﬂhEE
vaEluss)

What sconemit impact will 1he memorial h,aw;'?

s d‘iﬁn:uitmquannw e sconnmic rm]:tﬁﬁ‘f But it will b proportiorate io'the abiling of the county, .
cities, andiifsges to parimer with the 8011 Memonal Commities to promoe year-round Syents and
miarket the Merorial to the vast numbers-of citizensand Erergensy responsevoluntsers In the
Sottheast 1S

How will the Memmi'al be’ fuﬁdeﬂ"

i addifion: fo. e‘ﬁnﬁﬂ«fﬁd caniributfons fram corporate and businsss leaders, the cat’nm;ﬂee h&s
created a0 extensive st of "narring opportunities” expected tocreate supportAnong civie and
cariunity ghouns, Thiete will also ba ample appariunites fof individuals to danate o spaciic pars
of the Mﬁmurlal u::nT ta m-akﬂ ur;d'-aajﬂn-amﬂ ‘it Tha I::Hmﬂ'[!ﬂE!E ig afsur saﬂﬂ}clng iﬂdﬂg{gn i F-aales
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That the @11 Memarial be placed on the
Qronee County Referendum this Movember

W are requesting 5420,000 for the project

By completing this project Ocanes County will
show our nakion that Qcenee Clounty s citizens
care aboudlhose who serve 3s in 50 1arn b
different ways. '

= Thank yvou for serving!

I... 51




Oconee Heritage Center
“More than a museun”

3

Multi-Site Renovations

Suzanne Earle - Board of Directors
Leslie White - Director/Curator




To Serve & Preserve

“ The past is not the property of historians; it is a public
possession. It belongs to anyone who is aware of it, and
it grows by being shared. It sustains the whole society,
which always needs the identity that only the past can
give.

— Dr. Walter Havighurst



Our Mission

The Oconee Heritage Center actively preserves and
promotes the history and cultural heritage of Oconee
County, SC, through its museums, programs and
historic sites.




Our Commitment

R The Oconee Heritage Center has taken the American
Alliance of Museum's "Pledge of Excellence" that says,

@3 “The Oconee Heritage Center pledges that, in fulfillment of
our educational mission, we will strive to operate according
to national standards and best practices to the best of our
abilities and in accordance with our resources.”

R Professional Affiliations:
@3 American Alliance of Museums (AAM)
3 American Association for State and Local History (AASLH)
3 South Carolina Federation of Museums (SCFM)



Our History

® 1999 - 2004

3 Organization founded by concerned citizens

3 Saw a need for an educational museum closer than
Greenville, Charlotte, or Atlanta

3 Need for LOCAL history, not covered by standard SC
curriculum

R 2004 - renovated former tobacco warehouse and
opened museum in Walhalla

R 2011 - opened branch museum in Westminster
@R 2014 - celebrating 10t anniversary with fundraising



Then & Now







Our Operations

R 501(c)3 not-for-profit organization governed by an
independent Board of Directors

R 20-year lease on main facility from Oconee County

R Full-Time Director/Curator position is donated from
Oconee County

® $27,000 annual grant from Oconee County PRT
3 Used for operations and part-time staff
@ Own General Store Museum facility

3 Manage in conjunction with Westminster Area Historic
Preservation Society

R Own Center Church historic structure and cemetery



Come See Us

R Oconee Heritage Center - Walhalla
3 Currently: Thursday, Friday 12-6 & Saturday 10-3

R General Store Museum - Westminster
@3 Currently: Friday-Saturday 10-1

R Center Church - undergoing renovations



Who We Serve

R Average Annual Visitor & Average Annual

Count (2011-2013) Tourist Percentage
3 Oconee Heritage (2011-2013)
Center: 2,736 ©3 Oconee Heritage
3 General Store Center: 33%
Museum: 1500 3 General Store
3 Special Christmas Eve Museum: 45%
Program at Center
Church: 100

Source: Visitor log-in records with zip codes
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Who We Serve

2013 Educational Field Trips & Outreach

WHS Junior Leaders

Westminster Elementary 4
Grade

Tamassee-Salem 3™ grade & 4th
Grade

Walhalla Elementary 4" Grade
Piedmont College (Georgia)
St. John's Preschool

James M. Brown Elementary 3t
grade

WMS 7t grade
Home School Tours
Pickens Middle School

R

R

28 8

2

2

Southside Christian School
(Simpsonville) 1%t grade

Blue Ri%e Elementary 2" grade
Seneca Walking Tour

Northside Elementary 2" grade
virtual walking tour

Code Academy

Cub Scouts, church activities
groups, local day care outings,
etc...

Numerous Career Days
throughout the SDO

Traveling Trunk rental program
for teachers



Who We Serve

Civic Groups Festival Involvement

&R Walhalla Garden Club R Apple Festival
R Wizard of Tamassee R Mayberry Days

Chapter (?f DAR R National Hunting &
R Leadership Oconee Fishing Day

~ounty Oktoberfest
R Retired SC State m. Ober .es

Employees &R Carolina Foothills
R Upstate Master Heritage Fair

Naturalists R Bell Fest



Community Programs

&R Oconee Appalachian Kids
©3 OAK Summer Camp

&R Book Club

R Old-Time Music Day

R Trivia Night

R Crafternoons with Jennifer

R Beekeeping Lecture with
Morris Warner

&R Heritage Haunt

R Carolina Foothills Heritage
Fair Canning Competition

R Temporary Exhibits

@ Movie Nights

R Book signings

® Children’s Tea Time

@ Drop spindle spinning class

R Foothills Trail Seminar with
Hayward Douglas

&R Frosty and Friends Film
Festival

R QuestMobile Scavenger
Hunt (County-wide tour of
historic sites)






Community Space

R Space available &
equipped for formal

and informal functions.
3 Parties
3 Receptions

O3 Business meetings
©3 Civic meetings
©3 Court preparations



Museums Matter

R There are

approximately 850
million visits each year
to American museums,
more than the
attendance for all
major league sporting
events and theme parks

combined (483 million
in 2011).

R Americans view museums

as one of the most important
resources for educating our
children and as one of the
most trustworthy sources of
objective information.

Museums are considered a
more reliable source of
historical information than
books, teachers or even
personal accounts by
relatives, according to a
study by Indiana University.

Source: American Alliance of Museums



Economic Impact

RThe activities of the

arts and culture
sector and local
economic vitality
are connected in
many ways. Arts,
culture, and
creativity can:

&R & & &

&

improve a community's
competitive edge

create a foundation for
defining a sense of place

attract new and visiting
populations

integrate the visions of
community and business
leaders

contribute to the
development of a skilled
workforce

Source: American Planning Association



Economic Impact

R Museums directly contribute
$21 billion to the U.S.
economy each year. They
generate billions more
through indirect spending
by their visitors.

R 78% of all U.S. leisure
travelers participate in
cultural or heritage
activities.®

*US Heritage & Tourism
Marketing Council

&® The nonprofit arts and

culture industry annually
generates over $135 billion
In economic activity,
su]lolports more than 4
million full-time jobs, and
returns over $22 billion in
local, state, and federal tax
revenues.

&R Governments that support

the arts see an average
return on investment of over
$7 in taxes for every $1 that
the government
appropriates.

American Alliance of
Museums



What We Preserve

R Caring for over 3,000 R Qualified staft
artifacts of varying age,  Professional
size, material, and development &
condition. continuing education
R ALL artifacts have been for staff
DONATED by &R Access = public display
concerned residents or or visiting researchers.

former residents, with
an expectation of long-
term care & access.

R We can’t and shouldn’t
display everything.



Artifact Preservation

R Artifacts are threatened
by light, temperature,
humidity, pollutants,
pests, and improper
handling.

® Museums must manage

these factors to increase
artifact lifespan

R Just the facts, ma’am:

3 77°F and 45% humidity =
27 years

©3 68°F and 45% humidity =
50 years

R Metal rusts at 55% RH

R Mold grows at 70% RH

R Acid-free storage &
display is crucial

R LED lighting reduces
harmful UV rays



The Goods




Project Overview

R 3-sites to renovate

@3 Oconee Heritage Center - Walhalla (main)
3 General Store Museum - Westminster (branch)

3 Center Church - Oakway (historic site)



Project Goals

R Facility renovations will respond to the needs & desires of
residents and visitors by:

3 Creating display and storage environments suitable for
artifact preservation.

3 Creating exhibits relevant to the history and heritage of
Oconee County that are accurate, attractive, and
educational.

3 Preserving a historic landmark/cemetery in an underserved
area of Oconee County.

3 Creating cohesive community centers and informal visitors
centers for educational programming and local information.



Oconee Heritage Center
Walhalla

R HVAC upgrades in exhibit hall, lobby, meeting
space, and basement: $75,000

R Displays and exhibit hall renovations: $40,000
& Lobby renovations: $10,000
R Basement storage renovations: $50,000

R Conservation Lab (future research/program space)
construction: $75,000

&R Oconee Heritage Center (Walhalla) budget
maximum: $250,000
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General Store Museum

Westminster

«® Handicap renovations: $10,000
R Exhibit and display construction: $15,000
R General Store Museum budget maximum: $25,000
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Center Church

Oakway

&R Landscaping: $20,000

R Exterior signage: $10,000

R Exterior restoration and ADA access: $75,000
R Restroom construction: $45,000

R Center Church budget maximum: $150,000



Historic Center Church

Current Projected




Our Vision

R To utilize our credibility, cohesion, branding, and
reach to be at the forefront of Oconee County’s
heritage tourism industry.

Oconee Lo

HERITAGE |
CENTER |




Oconee County
Council Offlce
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