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OCONEE COUNTY
CAPITAL PROJECT SALES TaX mwwﬂmw

Cooneil Chembers, Geaned Counly Adn inksrratiye Oafices
5 St Pine "':-Ir-:-:i, Walkialla: €

PROJECT SUBMITTAL FORM
Diae o Tater than January 15, 2014

The Capital Projeet Sales Tax Lcimmi‘-zsmn bas-establishied o minimum
project valoe for su!:-ni‘.ll-.siﬁn i the minount of Ei{:la {4,

L PROJECT NAME: | Library Syvstem Enhancement Projeet )
, Entity Mame! _Ouvonke County Public Libraryy
3 “#Project ]}gsgnptmm | Tovestment in the Cheeltes Counor 1’ubl1§: Elh-'ﬁh h:.ﬂrlg_m} wrt]r

HEw |3mﬁ=-:s in Hiciteca, Sa.mraud Fair Play, AT EN AN mrrd_'
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|t:"|fE[1fﬂ_¢' Ly collectiom® 1n each hbrar:, |

4. Estimated Project Cost:  S15.548 56000
5. Funding for thisprojest (5 § )
from other souree]sis -
6. MNet Amowat Applied For: [ $15,548,560.00 ' ]
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Oconee County, South Carolina

Capital Project Sales Tax Commission
Project Criteria Questionnaire

Project Mamie Baseriptian: ,l.ih]’ﬂ;:'f--.i"fﬁiﬂm

Thig‘purpase of this'document is to-gsgi=t the Capital Project Sales Tax Commssion {ER5TCRN
understanding yeur propesed capital projects.

Please provide a bidef summary of the overall praject helow:

tnvestment in the Ueenee County: Public Library svstem, incloding new
facilities in Setieca, Salem and Fair Play, at expianslon and renovatlon of the
Westmiinster Libvary; and renovationof the Walkalla Library

The purpose of this guestionnaire is to gather additional information
regarding the project: Please provide as much information as vou wish for
gach guestion. The Commission is not requesting that you provide any
information not already in your possession regarding this project,

SUBRKMISSION -G'F_'TII.IE- FORN:
Please returyn this form to the stall lisison sither via email or U8 Maals

bliulsei@ncongeseicom

Clerk (o Council

Oconee Connty Administrative Offices
415 Snuth FPine Strect

Wallialla, ST 25651

Please e advised that individizal "if-‘.ummisaiﬂn' members will net accept guestionnaives,

. = . S
CRETC W PapsL.
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1. Dpes the proposed project directly 2ddress a health and/or

safety needs in Oconee County?
YES§ . 2 NOD X Na
If YES provide the following information in the space indicated below.
B What is the need most divectly addressed by the propesed project, and how will it
address the isaue?
b. Arc there ofher possible altematives (o proposed prject?
Iave other solutions been proposedfattempted?
d.  What secondary benehils o heelth and =afery will result tom the proposed

project?

4]
H

2. Does the proposed project address a federal/state mandate?
YES = NO X Na

If YES provide the following infirmation in the space indicated helow.

What agency 15 mundating the project (note specific section of lawrepulation)?
Has the project beety raviewed by an tlomey, and if a0 who?

Are there other possible alternatives to the proposed project?

L= there & deadline to meet the mandate, and is this a tecueting requirement? IF sa,
what 15 {he smiicipaled Jength of ime the proposed project will remain in
compliatice?

PR oo

—
LPSTCvZ Page 2
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3. Is the proposed project consistent with adopted strategic plans

for either the county of one or more of the municipalitiea?
YES X NO NiA

If YES provide the following information in the spacs indicated belovw.

A, What sirategic plansg reference the proposed project fnore ey imelines,
respomzible parties, ete.)?

b. Whal apency sponsored the stalegic plan?

How was the plan developed?

&

d. Has the plan been adopted’endorzed by County Council, City Coomeil or ather

poveming badies?

& At Counfy Coungil’'s Flanning retreat an Febmary 7. 2013, the Library was listed as
number 3 under Stmlege Dimechon,

Oconee Counly Cauticil

Discussion at the Retreat on February 7, 2003

-

S b

expansian ta include fonding sourges.™

County Cowneil’s directive at the Retreat: “Develop and present plan Gor Library sysiem

CPETC w2
#3-Ubrary $ystem Enhanfement
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4, Does the proposed project implement the recommendations of
a previous study?

YES X NO N/A

IFYES provide the following infortmation in the space indicated below,

i What agency spansored the study (pote the soures of any fundingy?

b. Whal was the purpose of the study, and when was it perlbomed?

e, What factos eonsidered in the study have changed since the work was done?
d. Have the results of the study been presented to Cownty Council 7

a Oconee County engaped Providence Assaciates to wpdate & Seneca Library Study fmm
2012, with County funds providing funding for the atudy.

b. The zrudy was to update the 2002 Seneca Library Study and was performed in 2012,

™0 [ucters have changed.

d. The regults of the shudy were presented to Coumry Commeil on August 14, 2012 by Diavid
warren of Providence Associates,

4]
b

.
CPSTC v Page 4
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5. Has the proposed project been included in previous Capital

Improvement Plans for the County or another organization?
YES X NO NFA

If ¥E% provide the following information in the space indicated below.

a2 When was the project firat proposed?

b, Whal was the onpital proposd date of constructionacquisition/im plementation?

¢, Hes anv other agency alzo included the propased projeet {or significant porticn
of} on theit capital improvement plan?

a, The Seneca Library project was proposed in 2000, The other companents of the library
syslern improvement plin have béen proposed m subsequent yaars. The following library
projects ave listed as Pending on the Capital Improvement Projece Listing: Seneca
Branch, Renovate Intetior of Walhalla Branch, Westiminster Branch expansion, and new
TAHI0 5F Sowth Couneys Branch,

b 204 for Seneca Library

. Nosther apency has included these componsnls on their copiluf mprevement plan.

6. Will the proposed project result in the creation of {or retention
of) jobs?
YES NO X N/A

If YES provids the following information W the space itwlicated below,

2  How many jobs will be created?

b. How many jobs will be retained thar would atheradae be lost withowt the
propozed project?

What trpes of johaY

d. What iz that anticipated pay range of the johs?

. Are thers wther known job-related benefits aszociated with the proposcd project?

k|
H

1 —
CPSTC w2 Page s
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7. Will the proposed project facilitate development that direcily

enhances revennes through taxes or fees?
YES NO X DN/A

IE%ES provide the tollowing information in the space indicated Below.

a  What sources of increased revenues {raxes, fees, ofe.) arc anticipated to stem from
lhe propossd project?

b, What is the anticipated snnual impact on each revenue source?

<, Are there other possible enhancements to revenies that may be azsoeiated with
the proposed project

&. Will the proposed project enhance the County’s image, thereby
attracting potential investors?

IFYES provide the following information in the space indicaled below,

2 How will the proposed project be viewed by the “average’ citizen?

b. How “vizible' wil! the propused project (or its henefits) be?

<. What type{s] of, and how twch, povale inveaiment is the proposed [roject
anticipated fo attract?

d. ‘What level and type of promoting will be necessary to achiews the proposed
projeci's muximum potential in attracling myestment?

&, The averape citiven will view the project as avertlue doe 1o the apes of all the existing
ltbrary facilities,

b, All the projects and their henefits will be visible wo the public becanse the facilides are
public buitdings used by a large percentage of the residents of Cegnes Coumty.

¢. Private invesimetil in the project will be hrmned due L the facl thal the Geidhnes ans
public buifdings,

d. Not applicable.

.. ______________________________________________________________________ |
LPTC v2 Page &
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9, Will the proposed project help prevent the loss of jobs and/or
revennue (other than any discussed above in this section) from

Creonee Couniy?
YES NO X NA

—_— T ————

ICYES provide the following information in the speee indicated belom.

A What types of jobsfresenus are subject o lozs without the proposed project?

b, Haa a pmject similer to the coe poposed beat cotnplared in e
county/furisdiction o which the jabsfrevenue will potentially be lost? It so,
desctibe,

¢, Are there known alternacives to the propozed projoet that may effectively save the
jobairevenue?

10. Will the proposed project facilitate acquisition of grants

and/or other outside funding?
YES X NO NiA

FYES provide the tollowing information in the space indicated belowr.

a What types of grants and/or ather ouside funding sourees are expeeted o be
made available by comstruction/acquisition af the proposed project?

b. Have other junsthelions suoeessiolly levermpsd sweh lunds with similar projects?
If 50, provide A brief overview,

a. There is a possibility that tax credits may be a facror in the Seneca Libtary construetion.

b The City of Greenwille, SC has used this bype of Tumding source 11 samee af 1ks downtawn
projects,

. ..
CPSTC v Paga 7
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11. Will the project be economically sustainable?
YES NO NA X

IIYES provide the following informarion in the sproe indicated belowr,

4. What tesources {staffing, maintepance, upgrades, ete.] are anticiputed ta b=
required to operabe and maintain the proposed project?

b. How wili the proposed project oflset the cost of operation and maintenance?

c. Are there additional potertial sources of economic benefit availahle?

12, Is the proposed project supported by available or
previously designated funding?
YES NO X NA

IFYES provide the following intformation in the space indicated below,
a2 What funding sources are designated for the proposed project?
h. IF the construction/acquisition of the prepascd projece is o be phazed or otherwvise
eompleted over B period of 2 or more fiscal years, are the designated fund=
available for each fiscal year?

e
CPETC v2 FPage &
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13. Will construction/acquisition of the proposed project now

result in sipmificant savings or economies of scale?
YES NO X NA

If YES provide the following inlirmuaton m the space indicated below.
A Whal are the anlicipated costs Lo delaying the projectl?
b. Are there factors other than inflation that may resukt in addidonal costs?

14, Will the proposcd project improve the efficiency of
existing operations?
YES X NO N/A

IFYES provide the following infommation in the space indicated below,

A, What eXistitg Serviees will be impocied by the proposed praject?

b. 1o what way will the proposed project improve existing serrices?

e. Are there ophions to the proposed projoet e gain similar improserments in
efficiency?

#,  The tumber of public cumpulers, meeting toomz and study maoms will be ineressed,

b, A computer lab will provide instructional eapabiliGes for the siaff to instruct the public.
Mo library in the system currently has a training Laby.

&, Mo options to gain similar inprovements it efficiancy exist

L ]
CPETC w2 Page 2
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15, Will the proposed project require additional resources
{staff, funding, ete.) to suppart its operation after completion?
YES X ND____  Na

EYES provide the following information in the space indicated below.

a2 What additional rezources will be required?

b. Can some esources be *shared® with other azacts?

€. Are there options available thol will hmit need for sddigomal resources?

4. A larger Seneca Library will require & larger perscnnel
budget and & larger wility budget. A new South County
bratich will regon: 4 personnel bodget, a ofifity hedget, apd
additional fmds in the malenals budpel. A [urpger
Wesminster Library will require a larper utility budget, A
new Salem Library will require g larger utilicy tudget,

b All library malenals ure curmently shared via courier van
betwaet libwaries amd will continee 0 be shured

¢, Nooptions are available thar will Il the need for

additional rescauces,
16, Will the proposed project improve levels of service
provided?
YES X NO N/A

—r ——

ITYES provide (he [illowing information w the space itdicated below.
& What other as=et or function will be enhanced by the proposed project?
b. Howr will levels of service be enhanced?

a. Training for the public, library staff, and County staff will be
enhanced by the new computer lab.  Additional public computers
will allow for larger numbers to seek jobs and acquire computer
skills they need.

CPSTCvE Page 10
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b. Meeting spaces tor the public, incleding tutoritg rooms, group
gtudy rooms and larger meeting rooms, will increase educational
opportunities for the citizens of Oconege County.

17, Does the proposed project coordinate well with other
ongoing or planned projects?
YEE X NO Ni&

IIYES provide the following information it the space indicated below,

a.  What other projects may be impacred by the decision 1o constmictiacquire the
proposed projoct at this ime?

h. Are there any specisl concema thal nesd o be addressed 1o engsurs (he
developtnent of the proposed project does ot nrepatively impact othet projects?

- &, Prajects in the Fair Play area, may be impacted by the need for aswer for 8 new South
County Branch i the Town of Fair Play where sonl composioon makes taty siles
unacceptable for new construction that depands on sepiic systems,

b, Mo,

ey
CP5TC v Page 11
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18. Does the proposed project address needs or otherwise
benefit other jurisdictions?
YES X NO N/A

If YES provide the following information in the space indicated below,
B What jurisdiction(s) will benefit from the proposed project?

B.  What are the potentia] benefits?

¢ lsthere 2 polential for parmership with the juriadiction?

a.  Setiecs and ity surrcunding area will benefit from a newand larser Seteca Libeay.
Westminster and its surrounding area wil] benefit from an enlarged Westiminster Libtary.
Fair Play and its surrounding arce will benefit from 2 new Fair Play Library. Salem and
its surrounding area will benefit fom a larper, freestanding Salem Library, Walhalls and
its aumrounding area will benefit fhom & renovated Walhalla Libwary.

b. Each of the jurisdictions will gain enhanced library services and facilities, which will
improve the quality of hilz for residents.

&, There i3 a potential parnership with the City of Seneca

e . . . ______________________________________________________________________________________J
CP5STC w2 Fage 12
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19, Will the project create any disruption or inconvenience to

the public?
YES X NO N/A

ITYES provide the following information in the space indicated below,
g,  YWhat are the potential sources of dismiption or ineonvenience to the public?
b, What steps can be taken to mitigate the problems?

a. Retowation of the Walhalla Library and the expansion and renovation of the Westminster
Library will result in the ¢losing of these facilitics during conamuection. In the cascs of
the Senega Library and the Zalem Library, dismuption wall he minimal, and 1t is
envisioned thal the Senees Library and the Salem Liboary sill buth remain open during
construetion of the ceplacement facilities.

b. Stapgering the cobstruction process will mitipace the dismuption. Pateons will be divecred
to other libraries in the system as was done during the Energy Grant-funded updates to
the Walhalla Library, the Westminster Library, and the Scnoea Library scoveral years ago.

. . .. |
LPETC v2 Fagc 13
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OCPL.

Capital Projects Commission Proposal

Executive Sumniary”

Chpomes: by s dalhing b Tt nmghh-::u‘s The Lmum s ot tovesiad Inthe
-ﬁl_c‘lhuﬂ Oty Publie Libries svsien for 29 veses, Singe thon. E'_'I'E_ 'L bas provided
excellent c;tﬂWdrdthm af ts i, servides and siafl, Havwevce, with thiz Lm‘*g §a|;:3-.. Le
fusiding, OCPL is fai lmg to et BT espennial standands Tor public dibries,

The CEPL svsten 154 vitabcounty tesetince dhd peeds iireent ﬂL.ppD"i (lenose ¢ E-H,d::l'-[ﬁ
geseTie An ‘ln-?%-JH u‘“‘lbl’:%t’"'r t-:.’bi‘i.,t‘.".l *.]15:[ n:!m;h.-lws gugitEy of lifs and J}ffem i-::-u:i::q 0 boast
“esonemic-prowth Torall, '

Where does OCPL fall shiore”?

a Computers: Erientinl reconuniendation 3374 (1 pee 1LO0O sesidents), with &
Fargel o 221157 l:'iﬂ'i} residents), Oeones Couny enrreily hasonly 33
I?I.‘.l‘rnphr&h barr e ’.I'-'f 273 Tu:;'tfd::'r-[ﬁ 24 J'-«.]'I..-"H ‘I.T'L o have onky -5[‘5‘2.-'.3 ijf F:miw: nepd.

s Space: Esientiol mmmnwﬂdatmn i BT B4 -.qus.u-é i, I_-rai-;:,d Qi1 1 2;. m]unr“fﬁﬂf.
perespits Oeones Counne clrrectly asa total of 38,150 sumare feet. That's only
41 % of the recommengded space:

o Sitaff Evsemiof rocommendston is 37 (501 pﬂlil msldeq'aj wmﬁ T it of 3 o1
R0 G0 resldests ). ’l"wnm: Ly *ﬂ*‘:{*‘@-‘nﬂv s *h-:., n::quw:d@m HE ifruu i ['u':'ar:
siaft members t serve G E-‘.]J‘Fl-:. Thiat's ﬁni-"i 68% of Ocanec’s need.

Oeonee citizens use their librarics exi&n&i‘wly Llere ave tie ;,mlmm,n hum W 3:FE

» Siviy pereini 1:44 L I:-H"ll::n.'l tave Hbramy carids and vizited the lihiiry
irsfichies 2 total of 308,260 (omes:

X9 Ze4 priat aod st int Hers wens eirenlated,

483 programs wore attendad by 12 580 residints.

iﬁ’!ﬂ lcE'HII‘i*'-. f.u-ldrx:- video and o b-::-“liﬂjl were ‘.’]ﬂ“llh‘rﬂ.,dﬂﬂ

Th! cimmunify rooms, v folines thel hav:' fhicen a'e, I mear cmmnﬂl use by
VHTTONE SEOUES,

LS50 - R ]

In the pasf f‘éﬁ uca I's, Dmnﬁe?s netgllhnmig countios {hnderson; Pickens,

Cereemwond, Grﬁ,mﬂlr.., for example) hivve built wndior reaovated Tihrary Sacilitics,
Phigs koo that libraricy reprodtng nut only & oo nstrent to-the gualiyof Hie of thetr
conunumitios but ase economie. IJJ:{_'I.IL#I_E_‘ILH T Hasinogses a@etzing redogation.

The Siliowini: gleE. :itl'-..-S-"L-hfiﬂ'-'LE wrbgmade W OO o 'h-,__c_ standzigs ser by our
state The GUPL sysiens 1% a viel coumy resoes sad reeds tigent s, {hnincs:

Lot dn*:uts. deEsive ar un-to- -:lam Vibars sislem thel enmiches guality of 1ife and affes wols
10 Dot egonii e groiweh for all,

* S&m!.-'? et Core Sicrrelin ﬁ_';.: ‘h.l Fu.ﬁ-ﬁ.re‘ Fikewrios EXig2
FHHIPL Anml Report for 2003

LRSS = DibaineSvitem Dnddnstivam
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Capital Projecis Commission Proposal

‘OCPL Falls Short on Three Critical Standards

WA by Redch Stendnrd

i F}E‘l.:]"i‘ﬂ'?ﬁﬁ'l*ﬁ&ﬁfﬂ-ﬂﬁ oF
Spandard Met

| Computers Space. Staft

OCPL meets most of the Bssental standionds for a 5C public

Hh‘fan as defived by Ihe SC State Library in Ef.um 'ﬂub
‘achievement exhibits careful managenent of funds, staff and services
over the past several yﬁ.’ﬁrﬂ. However, OCPL, 15 ;Eurrenﬂv atymded in ils
.&v{z:«luherﬁ and Services in thiee Fssential smﬂdarfls

‘Computers: The Essertial recommendation is'74 (1 per 1,000 résidents], with:
a Targerof 2ea (3 per 1Looo residents). Oeonce Coumty cnrranily’ s ondy ag
Computers ﬂ;&r OuT 74,573 Tesidents to sharve,. We have onbe 45% of basie need.

Space: The Essential recommendition sz, 841 square foot, based on i a5
sumare feet pey ﬁﬁp&t& Dennes ﬂpun’qf ﬂﬁranftk}' hasatotal of 38,150 square feet:
Thats oy 41% of thie reconymended space.

Staﬁ' T!lE E&swiifmi re;_{:'mmﬁﬂdatmn i ‘{.f{ G I TE;:-'.‘-ﬂE'J‘tiSj witha .a‘fzf?'g@f et

58 (751,000 residents). Qeonoe County currently hus the cquivalent of 25 full
‘tinme st mentbers i serve our penple. That's only 48% -:ﬁ{}:umee.’s nead,

CEEIC s Lﬂ'.nﬁ:-‘?j:s".&m Enhnveement 5
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Capital Projects Commission Proposal

OCPL Usage Continues to Grow
Percent Change from 2006-2013
) L et 7 |
s e ] 0
Pt s eiaeia - 14
Hirarvisl - BRI
Lo bl [ 35

i 3 M s PeE 280 30 8500 4o
“Fernanl Chingo

Note: This'chart does not reflect the wifi/empuler wsage that begon i 2011,

spulation trend, changing
mfmrmanmf needs ﬁf’p.ﬂrtrns (e de‘.m‘pl& compitter and wifl usage
demands for job searches, training, GED, Affordable Health Care and
‘other guvernment programs, business research), entertainment needs
by those hurt by dorw, ECOTIOMY..

UEETC ag Lt Eraii Bl

(=
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Capjii:al Projects Commission Proposal

Ueomee negghhurﬁ know the value of library services for quality of life
and continuous 1§ﬂcirnmg, camd. #&“mdaifﬂmg tool foreconomnmie
growth, They investin h"b,t*au&&

Abbeyille

CERTE #41 Librery Saleme Enkapremunt

il
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Capital Projects Commission Proposal

Projects to be funded — by library branch

Fair Play — A niew 7,000 square fool library will be constructed in
the Fair Pf_aj, area. Themaw site must e acquired.
Features:
-Checkout stations tor staft and nsers
-Handicap-aceessible daors
-Multipurpose, reconfipurable inesiing roami for 1p to 50 people with
kitchen and restrooms actessible
“Partneting spaces: tutoring and sudy rooms
-Slgnage, including an external sign lisling events _
-Adequate wirine of I;rh_f_lffim o for 0o miodate needs of nsers for
‘putlets to recharge portable devices
“Capacious parking kot to handle neads of users and siaff
-Children’s area with ehildren’s computers
-New and increased monber of public computers
-Children’s outdoor courtyard

Salemn - This 32-year old facility measuring 1,025 square feet
{originallv opened In Town Hall in 1981 will be replaced with a new
7,000 square [oot facility. The new site must be acquired.

Fealures:

-Checkout stations for stadf and users

-Handicap-accessible doors

-Maudlipurpose, I‘fdﬁﬁl’iﬁﬁ_ﬂl‘e_ﬂh}&.-rﬂﬁﬂtil‘}gﬁﬁjﬂm.fﬁ_}: up o 5o'people with
kitehen and restrooms acoessible

-Partnering spaces: tutoring and study rooms.

-Stenage, incinding an external sign listing events

-Adequate wiring of building to accommodate needs of users for
outlets ko recharge portable devices

“Capacious parking lot to handle needs nfusers and staff
-Children’s area with children's computers

“New and incressed number of public computers

“Children’s aontdoor courtyard

EREPE e Ll Slen Caloudmiay a4
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Capital Projects Commmission Proposal

Seneca — This gy-vear old facilitr inedsuring ¢,000 square foet
(originally opened in 1668 and expanded in 1931} will be rep}.&wd

with a new g2 000 square foot facithity on the same site, The existing

building will be demolished after the new building 1= completed and
oeeupied. ' '
Features:
-Checkont htdtlﬁl’lﬁ {or *%*L‘af‘ and nsers
-Handicap aceessible doors
NMultipurpese, reconfizurable mesting oo for up 1o 100 pﬂﬁple
with kitchen and restrooms seeessible
-Partnering spaces; tutoring: and study rooms
-Signage, 1ﬂdﬂdmg, an external sign L!&Elﬂg Sverits
-Computer training lab
~fdequate wiring of building tosecommodate nesds of users for
gutlets to recharge portable devices
-Capacious parking lot to handle needs of usersand staff
~Teen space
-Children’s sregwith ‘program/storytime room and: children's
COTPIHETS
-Liogal history toom.
-Space for library adminisiration
-Coffes/food vending area
~New and nereased number ofpublie camputers
~Children’s outdoor courtvard

CRETEEE) AaberE S Rt

s |
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Capital Projeets Commission Proposal

Walhalla — This g4-vear old fa:}nl}i_;,r (oecupied 19746) will be
completely renovated. Renovation and reconfiguration of existing
22,500 square foot +&ﬂimf il m{:]lliiﬂ

“Wew checkont stations for stalf and users

-Rework cxisting meeting room to produce a mullipurpose;
recontigurable meeting space for 50 people with kitchen and
resirooms epeily accessible o meeting room

-Parinering spaces

-New toof

-Signage, 111&:111&1115 an external sign Hstingevents

-E.E.‘l',lﬂ‘lrd"'ﬂd restrooms

-Replacement of existing doors with handicap- a-:*ces,*al}}le (g
-Renovation of exterior

~Mew ceiling tlesin qubpendcﬂ ceilings

-Replacement of existing ‘p’ubht computers and ingtallation of
additional ones
-New conference rooms

~Installation of an elevator toallow gecessibiliny from basement to
wnain fleorto meszanine (elevator in middle of floor where stairwell 1o
mezzane is located)

-Replacement of recegsed lighting fitures in ceiling.
“Winterization of basement with new heat pUmps and hghrtmg
—Ra{-!e.ﬁ}gn of back dockara _

-Interior surface areas updated; newwall coverings and re-spraved
ceilings
-Bewiringof building to accommodate needs of users foroutlets to
recharze portable deviess
-Enlarged parking lot, which requires land-acguisition (eminent.
domeain of one-acre lot acvoss side street from existins parking lot)

CREN as L Sk Buhaneamsm S



FACTE A T NT T 1L R R ags s

'C&pi'tai Prajﬂt}ts Commission Proposal

Westminster —This 34-yearold faciity (dedicated 10 1579) will be

enlarged by 3,550 square feet and completely renoyated, resulting i

a building with ‘E,gﬁﬂ square feet.

Features:

-MNew checkout stations for staff and users

-Second exit installed in the existing meeting room

-Partnerng spaces: angw ‘al‘ﬂEH meeting room and three tutoring and
study rooms

-INew roaf

-signaze, incladiiz an-external sign histing events

-Renovated restrooms

-New statf restroom

—Rﬂpiﬂu&m&nt of existing doorswith handicap-aceessible dmﬂrb
-Renovation of eiterior

-Mewr cedling tilesin su*&penﬂea L{Eihﬂgs

“Mew carpet

-Replacement of existing public computers and installation of
additional ones

-Interior surface areas updated; nevwwall coverings and re- sprayed

ceilings

-Rewiring of building o accomnmodate weeds ol users for outlets Lo

recharge portable devices

-Repaved and expanded parking lot

-Wew teading patio

“Newrgtaft broak-room

Newrtoading dock

(GRENNT &5 HbmreSyitem SEaiucement 5
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Capital Projects Commission Proposal

Proposed Budget for OCPL Enhancemient Project

(Coneeptua Budgets for Salem, Seneca and South follow. J

‘Westminster Library addition and renovation 81, 3000000
‘Walhalta Tibrary renovation 5 1,000,000
Salem Library construction and farnishing & 1,924,280

South Branch ﬂiﬁ]f&t‘:}! eonstruction and furnishing % 1,924,280

Seneea Library constraction and fisrnishing % 0,000,000
Liand avquisition for Seuth Branch $  I50,060
Land acquisition for Salem Branch $ 110,000

L at:qlliaiﬁé&n: for Walhalla parkin g ot expansion 40,000

Total: ﬁiﬁ,q.q.é;ﬁ{_%h

'!i;!.TJ.'E{,;: lﬁ.lll‘-iq:.'ﬁ_‘_ﬂl—.l;r. EII].IH.:#:'{I,H_-.:J.

o
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Capital Projects Commission Proposal

7,000 5F Conceptual Budget for Salem Libeary
~Mehillan Pardan *Etm'rh Hlﬂh‘!lf'ﬂhlni

A

o w

ma g e

Estimated Constructon Cost £1,400,000

2. 000-G8F @ s200 Per Square Foot '

Sitework TGO

7,000 GSF @ 510 Per Sguare Poot- N

Design & Construetion Emrtmgenuy FOLO00
500% of &

Total Estimated Counstruction Costs B 1,540,000
(4-C) k
Fixtures; Furnishings & Equipment, § 161,000
(FE&E) Allowsnoe — 7,000 G5F 525 Per 5g Fr '
Libraiy Equipment Allowance S 40,000
Propoesed Professional Compensation  $ 149,500
i Lumap Surts Fee)

Proposed Adnsinistrative Costs 4 23080
Estimated Total Project Budget 51,924,280

7,000 SF Conceptual Budget for South Branch Librazy
-MeMillan Pasden Smith-Architecturs

A

B

Estimaled Consteuction Cost 81,400,000
7000 GSF @ $zoo PerSguare Fool

Sitewark 5 7o000

7000 G8F @ $10 Par E?iqua*re Foot

Design & Constroction Contingeney g 70,000
5003 0T A

Total Estimated Construction Costs 51, F46, 000
(A E‘,ljl .

T‘lxturﬁs, Furnishings & Egquipment 5 163,000
(FF&E) Allowanee - 7,000 GED $2q PerSqg Ie

Library Equipment Allowance 5 40,000
Proposed Professional Compensation  $ 149, 300
(Lump Sum Fee)

Proposed Administrative Cosls 5 33080
Estimated Tolal Proieet Budget S1:024,280

L we l.'i]'.-mr?-ﬁ-}ﬂh:‘m j.-:rih.mr.-:':mr'm-
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Capital Projects Commission Proposal

‘32,000 SF Conceptual Budget for Seneca Library
—MeMillan Pazden Smith Architecture

A

#oe o W

G2 =

Estimated Construction Cost $6, 400,000
@, (130 GSF @ 5200 Per Square Far:rt
‘?Ltewm*lc S AN, 000

32,000 GSF & $io Per Square Foot:

Design & Construction Contingenty 5 Ga0,000

10.00% of &

g‘mal Estimated Counstruciion Costs 57,360,000
AC) |
Fixtures, Furnishings & E'}qmpmem 8 Boo.ooo
(FE&E) Allowance — 32,000 GSE %25 Per Sy Fi

Library Equipment Allowance 5 40,000
Proposed Professional Compensation  § 680,800
(Eamip Sum Fee) [
Proposed Adin;n'i'ﬁt__ra;ti‘v& Costs 5 RiLBO0D
Estimated Total Project Budget 58030000

Additional funds for L ibrary equipment 5 Fouue

Added by staft

Estimated total: S0,000.000

b L Lilimagy Ermler Ephieiniing

10
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Capital Projects Commission Proposal

Newcapital projects will help OCPLalmost iveet of exceed SC
Essential standards for Uvoeritical areas, snabling OCPL to meel
growing demands for information in all forimats.

| ' Construetion | Standard | Essential
' Standard
| Squars 3815 7aa7s | ves41| 7% |
|f Gl !
1

F’?ﬁjecfzs fm::dmg Hmﬂm aTl eomistraction wﬂl fah.ﬂ mtﬂ account the
status of current staff h"l‘;”.h 156 of solf- chicekont stations, ﬂsxhihw of
library space {ahﬂn‘t} 10 see thronghout the space fram ene or two
lecations), security cﬂmm'as it pmiessu:uml .Sta‘ffwillfmms thiedr
efforts on trdmm;: and edueating patrons, not routine tasks better

dome by part-tinie assistants or tﬂchnﬂlﬂgf

The OCPL systemn is 4 vital ounty vesouree and needs urgent support.
Oconee residents deserve an up-to d&tﬂ: hhrfun svstem that enriches
quality of life and offers tools to hnust ceonomin gmwth for all,

Bubmitied by OCPL Dirccior Philip Cheney and Board of

Trustees of Oconee County Public Library system

R D::‘J,mi}» Dy, ehiair, Semeca

B, Ellis Hughes, "'.-".'LL[:"“CJ.'I.'rﬁl' Mountain Rest

-Bill Caster, Townville
-Rebeves Hetherington, Senecs
-H::niq; MePheeters, Fair Play
~Maris Jacobson, Long Creck

~Alisa Suddeth, W‘ﬁﬂhaﬂﬂ'
-Prisvilla Ta_y-iuf;_. Townville

WOFETE e iy Sastern b ses e

1lE
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QUONER COLNTY PLALIC LIFRARY

Far 'EI,B_'vea.rs.j Sronee fiararies kave had no nvestme k from the county Thinkabout il
28 yaars,

Thirk-abioul the changes we've seen Inaurcoupty. Tha incraase in ﬂ-&pulaﬁtuhn ang a
EhanEE- in the needs of the neiv and the native. Mew hogst Mg TEw industries; theinilux
of tourists and relsted businessas, The list of changes is long.

and, it tha San‘le withi aur I|E+r;5F|E': _The ch ange irs hern |:u-1{zn|=_'|h;I IEaTn ard. rad fram”
p@perbacﬁf_ﬁ io -ﬂﬂlﬂiﬁi -tr‘ack ‘ta;sEs ta. CDE- it ﬂiﬂrﬂﬁaiﬁ, i gr‘n s of SENjors: tﬁ]!{mg
biooks arteens Inschogl 'ﬂfﬂ_lﬂlﬂ ik s o

The -:h-anga if- ﬂnw e HEe compiers sh@ppmg,shmﬁg E‘;E*F-th b, ﬂgmng g for
g,pvﬂrnmen‘t p:rmg,ra mis from unﬁﬁpln',*ment fo Social .':.'ﬂc'rri‘t-,r aid e Hlth CATE: GEDS
afe _r;un_ly ol fing nt-::u;_!::g:ﬁ:ﬂrifjre traiming and _th-e test,

Lifelorig learaing s no danger 3 privilege for tha sewith laisurertime — it s reguirement.
tor people who want betier|obs and lives.



The urgent needs of our populor libraries,
vite! to economic heolth

and guality of Iife for all,
are met by this profect




OCPL Usage Continues to Grow

Percemt Change from 2006- 2013

BT el lenatares I e e AT

Pregeaks e T S s 371

Frintdran-print
eroialiae W 14

Lizearg viits I 20
T bklery T 35

a I 200 LS A

Peroent range
Promus note =i deis ot inebode coegaitonfeili s eoadibth Degan n 3001,

Despite tha lack of county Investment, OCPL has continued to grow and serve aur
citizens.

Lock at the growth in numbers of programs and attendance. The fibrary is not just
books anvmeore. 1L a community cepter.

And, our areais not ready to move to 8-books exclusively. That 14% graowth reprasents
380,000 ftems circulated.

Right now, 50% of Oconee residants have a Bbrary card. &nd, we expect that 1o
increase with new facilities and servicas.



QCPL: Libraries = Community Centers

Our meeting raoms and other spaces are consistently booked
for student projects, community meetings, organizational
events, iibrary programs, special events

2013 — 485 programs with 12,580 participants



OCPL: Traditional Media Grows, Too

= Many patrons still demand traditional book
format and activities

» 379,264 items circulated last year —up 14%




OCPL: Offers
fnternet
Accessibility

@ Latest -::E:-m'j.n}tér eqiipment for pulilic

. Hfgh—ﬁpEEd in‘l:err'fﬁ:i: acmﬁs ami wifl

« Dizital teracy trammg "HE#?.E_!:;; usa” pluy "what iu:‘;tu'a'e"‘-_l
* Up-to-date collections in all formats-

Oeones’s braadband projectwill make this saniice Sven strangern.

Egmg -:!-r;hn-:e {3 Hota Eunur',r thasa days; fi'ga nm&;ﬁﬁy 'n.-".fhrether 5acaalmn&w-
Farahauk, H'I'.Edi‘m,ﬁ photos of grandkids or .. sigaing u P Fﬁlr ahirg averniment pragranT
'-Wﬁtﬁ Brit's Eﬁrn::Tai SECUTHY; if'-.-iT-E:I'J_IEai'E u:ur F]-Eatthﬁare iy JE sall E:-'i'll"nrs*mm& days;

= q



OCPL: Libraries Help Find Jobs

« Free computer and Internet access — and trained staff — to
conduct job searches, complete online coursewark, apply for
government services, and learn new workforce skills

» Matching of jabsaekers and employers for anline applications
and resumes

* One-on-one assistance for those researching new business

opportunitizs

Tha wse of technology continues to grow ... Access to computers and internat is
essential for everyone.

You know, even here in Ooonee; Fyou want ta apply for a county job . you have to do
soronlina.



OCPL:
Library Branches Work Together

Each branch doesni‘tstand alone, Whether it's the
boakmohile ar Walhalia HQ, each wiorks seamiessly
with the other branches

Lihraries aréyital to' Doonee’s scopamic health-and guality of lite for evedyone
O & 13| GRS



Our Libraries Don’t Meet 5C's
Essential Standards

0P Faile SHor SAThree Tritical Sk ndards

105 |
|
=
|
| #
iEE : uuwiﬂ\,.ﬁd.l:.'l‘ .
= Gk --31:%—-.-11_— Tt LA
wk —
-
u'@ . L
-

“reypaeh

g '.'-.I"E~*al:‘?2. cnmmg 'gu anppin;g- pamt, We: alE H}iﬂh"‘l‘hﬂ- g8 ne;r;'. I:s:a’ﬁtc.h i!:- in trrm ity
s..p‘;:;a }:.rulft n 1868 i natas large a5 the children’s ragim In ihET‘g&WES-I Egslgy lﬂ:rmr'g.”
The recent neis haﬁ*bEEﬁ about Senca, au there | i v ta our libeany crisis,

Euft‘ie"ll'l'g.r,ﬂﬂﬁi. does not rieet thess essantizt standmdamr %Eﬁ dﬁﬂnad by ouristate,
trbrmﬁ;}'sj;em Plezie note that thase are not 'aspl ra_tii::-nraj’ stanﬂlardg thiey asﬂ ghe
staridards to I:L'.I!IE'P thie hasic nee‘ds ﬂf Ao r-;gr’m;i‘t*rn ns, b a}séd r:rrr'ithﬁtnnukatmri

Complters; The Essentinl recommerdation is 74 (I per 1 000 rosid srts), withia Target-
af #23 {3 perl 000 residents): -Ooapee-Cavnty currenth: has anlﬁa compLbens fur our
1‘#,?_?} -re;sments to share. We haye paly 45% of Badic noad:

_SPaqm The Essential recommendation 15 92 861 square foot, based on 125 sguare feet
]:,?Er L [;:-11:E| Gcénee County mmz?ﬁ:lv fras a mt:ai of SE 15Ef siare res-_t Iﬁﬁt EﬁnWﬁl‘}:ﬁ
‘of the recamtmendsd space. )

Emﬁ‘* The: EESE'E‘.'ﬂL‘-‘.' r&s-:;-rrrme nda:.n:.m i ‘ﬂ {: Eijﬂl :Egi‘-:j;yﬂskmth a T.:rrgﬂr ﬁf_'%E.
u&aﬂ ﬂﬂ&mgr&wts:l ﬂmnﬁe’ County il rmnﬁ%,r has ﬁm enuiEiant. of 25 full time staff
qm’ﬁ S 1 SEpe our pema]ﬁ That's: o rIJ*..' $8%-of Dionse's EE-I:L



Oconee ls Years Behind ...

1985 -- Addition to Seneca Library
‘1981 — Salem Library

1979 — Westminster and Walhalla branches
1968 — Seneca Library

. 29 yearssince last investiment . degracting from
Ueohied's atlractiveness to new businegsses gnd
investment

P mentlonad asrier, ol lastInvesiment in facilitie? wasin Senecain 1985 ..

Wﬁ]ha!}g_ ard Wastminster aremmefully underfunded, too ... Remember, they were
opehed 34 years agol

And hittieSelem iz |ost thats litthe, Only 1,25 541t .. and limiteéd by befng part of
Saleny's towhall, R

Tai err‘ghasfizs! how ofd all thESE ’I’amﬁtlevr T arg hEIW'IjI-Edﬂ ped accessible, If yioia
arein & wheslchain YGU can 't petin the: di:mr; mitich |-E‘.55 get to thi l:nulak::

%E}.



Training and
Meetings
Need Space

¢ Cemputer tI'EII]-:I'Ig FOmETs B meeded b provide seilfed wﬁ;’h’e:’!._-l"h"
-ﬁlmﬁw husrf:‘essﬂ

o fuctivities. sch-al :bﬂ-dreﬁsm:-gmm-, lecn propect tearms, adult avents:
egbie mesting roemsof all sies wmichiwe doe't havel

Also,we nesd training raorns Tor group cemputer learmiag.

1fa m ﬁ_t-.,"]hE?E' mn‘rp,&m; ar ﬂn#my d&ﬂa ri;mﬂrtr. reed 3{] r.ljm;:n e f{'EEr!E.'ﬂ w:-:rrhﬁ'ﬁ i
;i'ﬁ&n's 1o be ablets provids thit tralr‘r‘iﬁg

WE need 2 uaruet,rﬂf m.&ﬂtl ng spRoes fr-s:m tu’carﬂr}g FOSTNS Lo- ama:ﬂ aroup. mev;mgs tﬂﬂ
large ﬁudﬁ‘hri‘uf‘n n‘er Hra r'..! pg'ﬂ.g{am,s &nﬂ f{l::rrrmﬂmt‘-,' mmﬁg&



Libraries’ Economic Help:
Provide Marketing Tool for New
Businesses/Residents

Libraries show Cconee’s commitment to lifelong
leaming and self-education

Librarias reflect the health af a community They are the visible commitment aur
community has ta the quality of our ditizens lives, Buslnesses looking to re-focate kaok
at the quality of schools and |brarles ... whers thelr employees can continue to learn

and gro.



Libraries 5trengthen Economies ...

-.. Ta compete today, we ali must be
smarter, flexible and weH-informed




Our Neighbors Invest in Future

Bur Upstate nmg’fﬂz_ﬂ-ra ki thatand have invested in libraries, Yau don't }_'l'ﬁ'!.*;:ﬁ-:l},_gﬁ
far. Take & iripto Easley's: Haﬂmu’mn hr‘é‘Tﬂh jist off 173 Or Pend]emﬂ =)

T h';':?*aHJc:r'_aw ’E-,"’J-a‘i dema ndﬁafqrmfgmaimn J.‘.fhﬂ’fﬁEhﬂEF the tosmet, are diversa end
RIoWing ... El‘r‘lﬂ meeting 1 hqﬁﬂ Barriancs b necessary to competain today’s economic
._anl?'-;!;’p_m g:_r.-.:

Ilstime Ooonoe invests, tod, Doy citizels desarva it

fa

==



Our Libraries Need Support

* For past 13 years, OCPL community — patrons,
staff, friends, boards -- engaged in studies,
surveys, design wiork, meetings, discussions

+ All show need for more support for space and
technoplogy advances

15



OCPL: Project Covers Whole County

&

Fair Play Library construction and furnishing
Salem Library construction and furnishing
Seneca Library construction and furnishing
Westminster Library addition and renovatian
Walhalla Likhrary renovation

&+

The scope of pur project would affect every ares, every person In the county, Shity % of
the county has llbrary cards NOW. Think how many people would came Tnts new and

accesslble bulldlngs, Implerentation of this praject wauld positively and dramatically
affect all our communit|es.

Falr Play and Salem, two of the growing, mast populated ountlying communitles, would
have twa new fadlitles. Of course, Seneca would be brought up to a standard that
reflects tha grawth and neads of that ¢community.  Long-needed renovations in
Whalhalla and Westminsber wiuld enhance services for those patrons. Our bookrnobila
could better serve the far-flung rural areas,

16



Gt Faject Covess Whets Coty

Thisisa plan Tomove OCPL To a meore effective and efficient system, I8 is niot an over
thedton Tﬁqueﬁt The sraunt reflects the LACK -:IFéuppm‘t for the past’ i years, W
e plaving catch-Lp.

In faee, as wou'll see i your Addendum, ewen with this plan, we stll do not meetthe
basic standand for space per person.

GRS prajact i THE praject underyaur consideration that wall have the most
countywide impact, Fight-rizws ihere areds, 5-41} sard-hoidars - whe e 3'!3% 2Lk
wigits by aur brarchesin 2013, G0% of tha county's poapie, With mare eificient,
spatious faciities, that number wil ihcrease,

Theurgent nesds of Oconee’s populer iibreries, vital o aur county e ecanomic health
arcgquality-ef Hfe farall are met by this project.
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How Americans Vaiue Public Libraries in Their
Communities

B xarfivpn Ziciosi, L8 Bantag, jiricia, For ol and Maows Do

Summary of Findings

Americans strongly value the ralg of public libraqies in ¢heir communities, bakh for providing 2ccess
to maternals and resqgurcas and for promoting lit2racy snd improving the overall quality of lIife,
Mest Americans say they have onfy had positive expariences at puoblic libraries, and valus a range
of Obrary resaurces and services,

The Importance of pubilc ibrares 1o theilr communities

some L% of Americans agas 16 and alder sald that the cksing of thelr keal public Ibrary weuld
heve an impact an their community, with §23% saving I would have a "major” Impact. Askad ah oLt
the persanal impact of a public ficrary closing, two-thirds {&7%) of Amencans sak it wauld affect
them and theT famillies, Including 29% who sax it would have a major mpact.

Moreaver, the vast majorlty of Amerlcans ages 16 and older say that pubbic lihrarfes play an
impartant rale in their communities:

+ 950 of Americans ages 10 and older agres that the materlals and resources available at
publlic ikraries play an important rale in olving everyone a chance to succead:

v 95% say that public ibiaries are important because they promete litzracy and a love of
reading;

v 34% say that having a nubllic lbeary Ikapraves the quality af Bfe ic 4 community;
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+ G4%: 5zid thar based on cheir awn experlences, they waould 33y that “publc libraries are
walcoming, friendhy place, ™

+ 91% s3io that they persanally hava never had a negative experlence using a public library,
either in parson oF online,

+ 070 58k thet the publ library nearest o where they ive cauld be described a2 a “nkce,
pkegsant space to be” another 2% say ite an "akay gpace, buk could uza come
improvements,”

1. Th= Includes Ehe 86% af Amaricans ages 16 and glder whg hewve ever visted a library or usaed

2 library weasits, and the 54%h of Americans wha say cther members of Sheir housahald ars
library users, -
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A NEW LIBRARY FOR SENECA

Oconee County Lbrary iistdon Statarmemnt

The Oconee County PubNe Libracy System covtireets olir diverse commumies with Jformoton
resoprees that evirich, enfabien, oud avterioin.

INTRODUCTION

Providence hegockates natbanal Bhrary panning consultants with assocsabes in Soulh Caraling, was
engaged early in 4012 In 2 shedy to evaluate proposed sites for 2 new Senaca Likwary of the Ocones
County Library Spstern. The sudyalzo ingluded 4 review of previous space abocations for & new lilbrary
building which incomoratad library headguartars oparations and an update of tha earlier building
PMOEEM.

& nawr Senaca Library has been under disoussion and considaration for moes than twelve woars with a
building program completed in {2002} by Providence Associates, There hare been sevmral gudies and
reports reparding 3 new Seneca Library prepared simoe 2002. These inglude the lollowing:

+  April 2002 = A Buitding Progrem for the Redduption and Expansian of tha Seneca Loy, Oconee
County tilrory System with 30,508 square feet for & projectad bwenty vears.

*  Apxil, 2006 — OCFL — Sanaen Lbrary Feasihllivy Study by Trehel Corporation and Mehddlan Smith
£ Fartners,

v 009 - DCONEE COUNTY PUSLIC LIBRARY, SCHEMATIC PRESENTATION: New Location for Senecd,
Sowrth Cavalime by Moatlion Smith & Bortners,

a  Spare allocation revislons dated April 4, 2005 with 33 0194 square feet and Pecember 159, 2003
with 32 033 squara feat,

Om Aprll 3, 2016 an application was approved for submittal of a USOA funds o build 2 wew Seneca
Libwary to be constructad on property donated by the Qeonee School Obtrict, Tha site is kcated
adjacent ta new Bhee Ridge Elementary Schal, The Bpgiication was for funds bo fmands the canstructlon
n¥ 3 building #t a enst of 3.1 milllon, Funding for the progeesed bullding would bave been 2 carnbination
lzan and grant made possible throuph $100 milion of federal stimulus money earmarked by the L5
Departrent of Agriculture specifcalty for libracy cansbruction.

To flnance the building, libkrany offclals would request a 56,1 millien US04 General Oblgeton Bond for
A0 years with fixed 4-pertant inkerest rate. The loan would be matched with 4 525 milllon U504 library
arant mede suallable through Amercan Recovery and Relnvestment Act funding. A3 part af the
proposal, OCPL would commit to raise the $503,000 balance through private donationg atdfor other
prants 1o complete the balance of the 501 mlllkn profect.

A Mawy Library for Serara Pogh1af 36
Prgparad by Prosdderce Assadakes LLC, Callorrami, AF
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On Octeber 1, 20400, the Librany received notifwation that the application had naot been funded.
CURRENT STATLS (F THE SENECA LIBRARTY MReLECT 2712

The Qeonee Comnty Library Baard shgaged Pravidence Associates realizing that action was necessany to
mowe farard with the dasign and construction of 4 new Seneda Library, The urgancy was moognized by
the Board and staff and stated in published news releases regarding this next step in the Bpard's

pEnning.

“Whiy mamy cowrties in South Corotipg, ircluding the tea meighbonng cowndies of Anderson and
Plgians, howe berilt new iitirary faclities in the fast 15 wears, the fast naw Nbrares h Doones Sounty were
by ourer thirty vears opo and the ariginol povtion of the $eneca Librory opened in Ay of 1968, 49 pean
-

“The moinr issue faes ohways been coaltal fumiing with atilion @ olese second, Desmle s Jess-thon-prime
facatian, higden Gwey aorose the freffromd) tracks from dovwnbow, there i5 suppor from some f the
oMoty do keep e Seneca Branch Librory exacHy where [t hes Been far the pase 44 years. An
miternating fadetion, one ond holf mites owoy was provded By the See Distrct of Gronee Oy,
Frefimingry ghens for this four-more site, odiarent ke the naue Blue Ride Elemerrteny Schood on ok Street,
were drauwn i in the iost twee peors, Bt funaing for this twe-sheny fociliny ofd rot materdafze. There Ik
E:[ﬂﬁn'k uf Euifclimg i aowrbown Senaca o fake oo oF tow credfis, furt 0 Stte has not el es

o

In recant years, 3 new Seneca Lbrary preposel has milked for mmdng the Deonee Coaunly Public Library
headquarters spembons b a new Seneca Library. This is due to the fact that the currant Walhalla
Library building and site de nat &llow exgansion, The Libeary Board feels it may b ecessary to
Incorparate system headquartess spaces in the new Seneca Library.

A MEW SENECA LIBRARY FOR THE 217 CENTURY

This veport, ™ Hew Libeary for Sane,” &= based on Input from SUMYeYS, communily emeetings, individual
Intendaves with community beaders, and anatysls of recent libwary use data along with preven 217
centu ry public lbrary best practiees and trends,

A v Jreca Librany of 27827 square feet or 29,712 sqeare faat iFthe headquartess aperations are
okt bo Seneca L= recommended. Depending on haw ona caloulates the population b be served by
the Seneca Library, the square footape comes close b masting e newly released 2012 Standards for
Fouth Cardina Public Libraries which cails for a target building size of 125 square feat per aplta. (It
must be remernbered that additlonal square featags must vo be added i the headquarters operatons,
nor at the walhalla Library, are ivcluded In the dusign oF the new Senees buildng |

The square feotage [dentifled for & nww Kbrary |s less than that identified in previcus stodles. This is due
te 21 ¢entury public llbrares moving ta smaller print on paper eollectioms resukting from 2 gZrowing
Inerewse in popularity, dernand and utage of downloadable diglkal fomats for books, must: 8ad video.

A Wewr Lbrary far Sarssca Papa 2 of 35
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These thanges reduce the amouat of space required to shelve baaks and madia. Given this major
change and burgeoning expansian of digital publishing in all farmats, the davesopment of smallzr 3
more robust techrology devices and the growth of salf-service echnokogies, the slze of the news ibeany
is projected to senve the community For the next twernty te twenby-fan yaars,

The new library building «ill ba designed te accommodate future xpansion on the site shoudd this be
necessary. The Isary will réguire some additlonal staff howrs in orgder o support the senvices provided
and rairtain the same operating hours In a larger faclligy.

The branch llbrary will be a bright, actlve and welcatming facility, Self-service Including check-out and
return of matarlals will be available. The few $pace will have designated "zoned” area for children ages
O throwsgh 12 Including a story hourfactivily space for up to 3¢ child ran with adults, and 2 been area each
providing eanputers will be dedicated b tha usa by these groups,

Thare will be a “popular library™ conszising of new Otles and toplc displays of books and medla for sdults
along with bounge seating for reading mapazines and newspapers. 4 compater area fior adults and
Lablesrarrel seatig will be provided ta accormmodate tutoring and sther types of study needs. With the
nereased populanty of electrondc books and medla, there will be bess space needed For books amd hard
corpry FrrEriAtS reguiting less shelving. There will be a rwch sraaller print referenca cellect!on due bo
ACress yia to @ variaty of onlme infermation databages to which the libea ry provides eecess. There will be
a multipurposa reom with kitchenatbe. Staff will kave spgwaptiate and adequabe wark space. Highly
vlclbbe custamer sendce kiosks will raplara the largss braditional 2ervice dasks providing 3 nere persanel
cervlce experence for customers,

Study Procuis
The processes used bo pather Informatlon, gain community input, and measure library use and future

spaca maeds for & new Seneca Librany Inchuded the following:
&  Meetings with the public, crmmunity leadeys, and Mbrany staff
Review of prasausly pregared studdes and plans
Evaluapon of Ibrany use statistics
Review of community growth projections for the nest twanty years
Re-mhuation of kentlfled areas and space alkacations fora new llbrary
Conduch 8 survay of chtlzens’ preferrad [oestion for a new Seneca Library with the survey
distributed and provided onfine to the public on the library website, In addition, coples of the
survay were distribubed at the llbrary and at the 2012 Outdoor Expo,

4 & & 4 &
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SENECA COMMUNITY MEETINGS AND INTERVIEWS

Thrzinterviews and ce nqmﬁt-,:_-mgilmg-_gmnﬁu-;tﬂ i enecewere vary informative gsthe consuHant
e e Famnitiar with-gach of the sites irciuded in thie evaluation process.

The. ohierdhelmbtg consansits HERE fhat's«&ne:,a resds @ e ihears Comments 2egarding the present

.Eeh-&ta Libsaing g ine need far g t‘E-.". fEbrany m-.:Iqu =he Fodlgwwing:
u "'it iz &0 B Harrassmant.”

"It long avardue.”

Ul meeded it yastarday

o A e librEny s ceitical for thiryoung peopde of odr Sommunity.”

* If Ocenes County B4 eonfinus to attact and retaln new ladisten, it st provide a Bhrary that
can heip re-{t&a'rn WOrkErs with' he.l.i.r slél_!lg.;“'

I"-!'E! one. qUELIﬁnEIi the nead for 2 i Senega Librany: Many of bhu,s.alntenrmﬂpé aﬁ?ﬂed Tohehp iy
Wy pousibiE: to BELE new IFhﬂ'an.f baeitiling ,u_:ir-::nr{.et!. under iy Tﬁa iy questmns Akt mns];{[.rﬂn.‘_:-r] Bl
iy Bensca LLF:P; carne fram bl pavermmenial eaders who 4 estionad o it wauld b finsnced,

CEERNECH BROWTH PROJECTIONS:

Senerd’s growth continues to be mgnl’flmn* 2% 0% that of Cronee En:iun"!.f This is due W Vi prasimite ko
ClemsenUniy ersity, che natiral hsaety of the ares thie autddar recreational drenitios [Gcated inihe
Fonthillz of e Bl ug H!_E'.,a_F'-.-:"'«"I-DLI.I'It_EJ ng, i the deaignationof the area by soveral national rating s2rboes:
o one of the best placesta retine i Ehe I_!:|-||tE-t'E E_-_ta‘es_.

fimﬁﬂilfaﬁm lecal plann@‘&, thie Seiei Lkrary sennc& ared iz defined by Consus Tracks —3086. 138701,
anna #nd 308 THE 2010 004 Eesis fEf:-;thed‘a tertal peplaticn of 21476 for the four CENGUS Iratts.
ThJs reprosentso I6.6% Increzse in seneta’s o puiztion dece e 2000 Cersus whars the wolal
Frﬁputa'l:lc:m Wis LERR0. 1'I'r-a e*t:*nﬂ‘_[ﬁﬂ p;jphlatl-:-ﬂ fari he f?r:-j'l ;ln:,-:uulauqn i 22,,11[:- |:1|:h|:.3t-;;.-43 continued
gr::-mh- T -:-:-nwlaenme-fa AwEreE Thiat e ares residents Jncll.n-tin'.g Lome frant Clesisdn aiid F‘|l:}gen5_
County’ m,ay* alog Lu.e.’rhe Seneca LIbrask onaccasion. ﬁ;fr.lprq:fal I:ue:urr-;j-.g.i-mg privilages ave- ew_nwd 10
‘thazeiut qﬁfe:;-untg,r ﬁa’jdenta With thi: rRCvE et af the gpmdatmn I:.ei'.'.:aein cnmm Jmﬁt_u it thiearaa,
the useof ih-:iﬁlz-nu-:a J.H:-ran,' has the potisntizl tosemne more of the Drange Touity popsktion ‘r:e*.-udlng
outside the 4 ieal11 8 G tracts.

Tne Tredian; age Torth cenmrhl nad £Eﬂ54,-.§~‘tt’ﬂl.'.?5 43 Eh,raa ra: THin & glgnuﬁcanw hisher thag tha
rdportad S0 TR LLE medisn ageof 5702 'r'l?'a-l"a. F‘u ek ,-,."'.-."-'.-'w LRSI gf_iggnﬂmﬁ LOrigD l{l,:'i:.rr'*ei'-s.fc.i-:]'ml}r

] _J:._f-}- and the 619 Syl Caraling m-&dmn ag,e‘m 37 Syewrs, refleching the incressitip nuiher of
refirghs residi g and relocatisg to t:hE'anM Th fellawing chart Mustestes the percentage broakdawn by
ize -!"ateg-::u s See Chiat 1o 2hie newt RS
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Prenarcd by Frovideace {mm ftes L, wmw-m-:l Az o
_.-I.ITE. 123012



I:l

_l,-_'\-."'n

CHART L
2010 Seneca Population
Age Ranges
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Raciatly ?Ec'lérclr the-popsalation :;Whul:g, A% Black oo 4 2% ol the {ﬁiﬂtﬁﬂﬁ-l.ﬂﬂtﬂﬁ g Hls":nan u:engm
Eenﬁﬁa hnu:-:ehalds nurnbered 9,098 in 2014, The zum migitian fiabseheld income fnr Eeum W3S

2as, £83 which i lewersHan the stats airaraggﬁf 531,705, Of the todal hquseﬁl:ifiiﬁ‘-'- il {2;1?5‘.? .
inghided children underthe age of LE 30,55 IEaEll}‘.:!;l af hc-usg il Loty nqﬁ.ted of lapnr;un and 3.35 2
(3,212 a7 hausehoids wiers comiprised of 3 or mbre sersods,

CURRENT LIBRARY. USAGE DATA

Eas.g-r.::n Inﬂ:-m'.a-tc:-n pm:n.ndseﬂ ththie consultants tﬂ.r the Deenpe Cownly Linrany system, the Seneca
Libiary er o botal of 47 623 :‘EEﬁI,‘Pr‘-Ed horrowars. This femresents. mphmma'{éi,, 80% of she 2011
senvice ares population clted shove and & a strong indicator of libran: usage,

Lyef theend of F¥. 2611, the Sereca LIbkars awned 3 total of 55,431 r:.!rmlmma remf» ot including
non-citeulating terms e par idicatsl. OF aif circifating ftemys owied G1% ave adolt m‘Ertanilf L are
Feedt inaterisl and tha repdining . 255 2 Childran's: Y LT cireulation ﬂfhhr«arfmmer‘iars rumbered
L38.332, an W&EEE"GT'JIJEE m&rﬁ% from FY: EE:E}%. -:Bﬂm F¥ 2011 tobal urculnhc-nﬁa 8% wersadult
nyaxarlah,_ﬁ_.i‘:}ﬁ WL Tg:a}n rEterials and. A we e children’s marerials.

Th average t}brnnqag rate .-51_- all .:|r:_u|.g~rng, malgrials ..'.i'.f:'.i T Thg tu Fhgver rat-{:- :’Efrﬂttﬁ “'“l:lE Ei.'Eng:‘_
nmﬂime F.‘Iftkl‘l‘|x=s- a uri‘:ulath'rg e s rf]ec:?ce-:i Gl e vesEr TFhiee:tu rnmrr-‘ares fB-_l":." by e and

Farmat of et Far swarepie, media- Forseais bent @ have the ﬁi‘ghﬂ;‘t barmover rates, | h!? Ergﬂue-:a
’.'_lhm-:*lr 5 s fior adiis had & sarmaver rate of almast 12, 'J.thhE- Eh"[dram ED“-E'D&EI;ILH atu "'F'ﬂﬂﬂ"‘"“ ?Fhl"l af
9. Tew acult fiction had a turnover rate of 5.5 while: nidsr ficiian rae'a turnoveT rate f 18 Chifdven's:
pri‘rltfmatfflab with the h:ghest-turna-..u riles et Sasy F{eaders and ﬁmuh-r: relaky A, Eand 3 4
rEapErTealy, Tl-ra.ge, sam phe tummi';:-r ratea fr:n tE‘EE EE‘}EC-::,. th:’;’arlf arg rt:fIEi:*I'.-F of 'HﬁErT tha fG"I'IS“Li'fEIﬂt"
58 acrosethe country in 377 camt i nubk livrary mmna g :m{i simvall. o

w b ey oy Seresa r-z-,?,-e'& of 26
P{.armad_,u q'h;:-uld-;m:n ﬁsﬁaﬁ;"ﬂt&& L_C C 80 o) iF
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& s ey for the Sereca commynity was made evellabde for comapletlon onlme and at the Seneca Library
batween May 5 and 17, 2002 A tokal of 120 surveys were campleted, 75 anling and 54 on paper.
Survey responsws shoneed thar the primacy ves of the [ibeary by D45 of the respondents was harrawing
libvdry materials, One=third of mspondents usad the library's computers and almest the same
parcantage réad newspapers and magazines gt the library, One-guarter of mspondents engaged in
finding information at the fbrary and 18% attended library pregrams and classes, See Chart 2,

& Mew Library for Sanegs Poye= B of 34
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Wiatservices do you use atthe Serieca Library? Check all that appiy-

Ay

; T ieinai Ancd . Ael i an | B
S gl | TRNERE  eEEE <l i
) R e T g T T B

The survey asked respondents t indicate what additions and enhancements they would fike to'ses in &
riwy darger Seneca Ui hufiding. The number oie respdnise was morsnaturaf fzht throughoot the
bisilding lmmedistely fotlowed by mors popuiar material: See Chart 2, .

4 34e beary for Snecs vage 7atse
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What mfrﬁesam afﬁe?ﬂm would you fike o sﬁ,&mwﬂd ‘or added inthe hew Senéca

Library? Check alf that apply.

|
8%

-!u e Likraerd o t-arefa
‘PrapiEad by Frovidence Sasodatos LI, Cotlopsond, ..'J.
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FUBLK LUERARY 5ITE EVALUATION CRITERLY

It i# critital bo appreach the stte selection procass for a new public Ibvary with tarm, The ultimate
suttwss oFany new library facillty, with sucsess measured In terms of wspge of [ibeary services, will ba
determmed to a larpe degree by where it is located. Puble Ibwaries are similar to other Insttutlans
which need to be easily accessible to ba used and effective. Where they are bocated i of prime
importance.

A5 & swcowssful private developer would say, the three mosl Important ingradients of any projact are
[wtation, lecation, and location. A bank that |s poary loested will net prosper, nor a food store or an

apparal shop, The same |s true for a public lbrary. Acquiring anythmg ess than a good site will prove a
false sconomy i terms of the lIfe-oycle oosts of the brary. The tarmmunity’s usa of this important

coHmmunity resource will ba simiflcanty compramized by [ess than a pood sita.

Criterin far Asapsament

The etitetia lizkd beldw shiuld b mhen inte #coount 35 sach possible sive s ovahated, PROYIDENCE
Aot frh hid devaloped these triteria based upon experidnce and obsarvatiom.

Stie Capaclby, How and Future - The slbe shou ld be bBree enough to provide a sufficiant squane or
rectanguiar lIbrary fostpelnt, the required parking for users, staff, and velunteers, futura expansion,
anwd Tz mecessary Bllowances for setbacks, zonlng requlrements, awd suktable landscaplng,. The
rasulting building should look Rke it belongs onthe slte, not ferced on a phot of ground that B too
small. If future sxpansian of the building In anticipated, than the slbe should be at least Fve tmes
tha inltlal BSSF (buildimg gross square feet), ar pravide capabllity of adding additional fioors,

Farking Fotertal, On-site and Off=Site — This is 8 companion o Site Capadty, However, in addition
by the pure slze of te site, are thete or might there be it L fareseeable future, restrictons to
harving 8n sdequete nurber of parking spaces.

Arcassibllity - The site should be easlly accessible by autameblle ahd public mass transh, and withie
walking distance of some patentlal users. However, padesirian aceess will always be secondary.
Adequate parking is & key element of aubsmobile accessibility.

Wisibility by Passers-By - A prominent location is requined to attract the langest number of peopla to
the Rbrary. A highly visible site, along a major streat with epsy accessibllity |s ideal. Ifthe site
imvohres othar builings, such as a |olnt-use complex, the likwary should be abde to be ortentad on &
portian of the sita with high visibifity.

Development Cost — Whit will it eost to desslop the site? Thesa costs tould make an othenuiss
decirabde cite bess than it Frst app&ars bo be. The [ssees to consider include;

=  dodlar value of tha site, including the potential revenue bess If Income producing properiy &
replaced by a non-taxable strucure
»  [emoditlon costs of any exlsting facility(ias) on the slte

A W Ubeary for S=neca Fage 9 af 3%
Prepared by Pronickera AS§eglatgs LI, Cattoméssad, AZ
Jubr 12, 2013



= Relocation cosks of amy exlsting business ar resldentlal units currenthy on the site

4 Unusual shte devaloprient costs that may ooour, such as From a site with undergroand utllitles
andior water, a burled petroleum storage Bk, atr,

+  Lostof providing sufficiant wdility $erice to the site
Extra constructlon costs that will occur due to such things as;

=  Poarseil conditions

She Nimlkatlons such es wndevground vedsis abewe grade parking

Sive confguration mesulting in 3 mare expensive building solution

Excesstve drainage sandfor earthwork

Constwuction of driveways and mads needed to lully access the sibe once the building Is kocated

on the cita,

Building "Fit" imbo Fabehc of Communkty, Bew and Fulre - wWill bhe ey be a geod neighbar? |s

the neighborhood fully developed? If co, how will the [Ieaey fit into the naighhorhood? Ftherm s
develapment inthe future, will it be campatible with the migsion a0l poals of the librany?

Yigws, Distamt and dose - What does one see from the library site kooking outward, aoross the

streat, and several Hecks away? Conversely, what dogs the library site Iook like frem seross the
streal and from blocke aveay?

Legzl Mattars - The exstence of eazerents or other restrichons can serve to min|mize bt buildabie
area of a sfte. A slve owned by sentral persons andfor entltles that oeuld e difficult to acquire.

£oning mestricions can hewnper deslopment, induding parking and/or &ntrance and epress to and
from the sita,

Ptrmaography - The sulta blltty of the $oil, the topogra phy of the site, And $okar orentatlon are
impartant cons|deratbons n construction and operational costs. Qrientation considerations ine|yde
tiwe avosdance of west sun o the boeks, orthe necessity of 4 north entranca that mey offur litle
wintar sunlight and exgosu re o the codd narthem winds. thar factors bo consider include these:

*» Prevalling breezs

Salar potentlal (passive and actival
Sarm angles

Trass and lamdscaping.

While hot included the above noled sita oritera, the chasen sikd and the building design shoukd provida
# strong sense of safety and sacurity for [Ibrary users and staff,

Qe the site selectlon critetia have been agread upon, e next stap in Bee prooess & 1o a35ign 3 point
walwe to each of the abovk eriteria, The sum total of the ning should be 100, Within each major factar,

peints can be assigned to the sub-Factors, Tha sub-factar points should equal the sum of the majer
Fackar perint total,

RS an gwatngla, 3 libsary site study imight conclude that Sive capacity, followed by Accessibibty, visibiliy
by passess-by, and Bullding “IE" Inka fabric of community were the far most important factors, warth

A M=y Ubwary for Sarp Page 1 of 36
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200, 15, 12, and 12 podrts respectively. WIthin Site Capacity, the two mest mportant sub-factors are
Usabde Site Area and Expansion Capacty, warth seven and five points Inorder. Therefrs, if the usable
gite asea of 5te A wiere considerad to be near pedect, it would recehie 2 ranking of 2i o s&mn points.
Cornmrsady, if Site B wac considared poor In B ared the mnking might be zera, one, e .

Each factor and sub-factor should be glven 3 paintvalue, The site that receives tha mogt Mints is
determined to be the best site. If two oo more sites were within elght to 10 points of each athér, than
cast effectiveness neads to be Eaken Inbo consideration.

Each 3723 within a county, municipality, or community where a feew [Ibvary ray be considmad may have
2 different ranking point system. The demographlcs, geopraphle size, and potential populition of the
area should be considerad before assigpning pont vaknes,

Te-Greakimg Foctors

The landl cogt — purchaze price orller|a should be dealt with last, and shoukd be in addition to the 100
points of the othar criteris, The mason f bhis is that pure land cest should nat be the first
considaration inasmuch a5 the cost of tha site will most likely ba tha keast of the prajact costs for a new
{or replacement] librany faciliy.

PROVIODEMCE cannot ower-emphasize te Importance of an objective site salaction process. There is
nothing, aslde from the Informatlonal corment within a library building that will havw 3 greater mpact
upon the averall suecess of 2 llbrary thanwhere it |s bocated. Since success oF a library building i
measured by usage, the more a building is used. the more cost effective it s, A good site will g along
weay towaid inguring the suctess of a librany facllly for use by the majorty of the service resident.

A Mewr Libwtry Tr Sacigea bap=11of 14
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SEMECA LIBRARY SITES FOR COMSIDERATION

Providence Associates was ashed to evaluate three sites for  mew Meneca Librany:
1. Current Location
2. Blue Rldge Ebemantany Slte
3. Seneq Historlc Buslness Distric

& Foarrth posslbde site wes dentifled by the consultant durlng the stbudy:
4. S5lte Near Highway 123 and East Novth 1% Shraet

& Hew Libwary Jor Sarw g Fage 12 g 55
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Wap of Seneca Showing the & Possible Library Lacations:
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SENECA SITE EVALLIATIONGS - PROS AND CONS

Cranibd Warren, Associate Princdpel with Frovidence desoclates visibed eadh site on at least bee oocasions,
Esch was observed far the sibe conslderathene.

Imparant Conskderadhons:

it should be recogniked that it may be less costly to operake a one-leyel Bbrary FaclBty. This does nck

require the Installabion and maatenance of elevators which are required under ADA sEipUlaliong, Less
staff may ba required to superviie 8 sl level ballding.

Howewer, the number one slte conslderation & LOCATION. IF abtaining the best site mquires the
consiructhon of a multiHevel bullding, thig $hould he ghmn strong consideration,

& Kew Ly for Sanegg Bage 14 cd 36
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1 Curret Senece Lbrany Locaklon

Frog:

= The property is Jolntly owned by the
oty and the county. ik would be
necessary for the cliy to "pit" its
paortlon to the county. The boeation
choald nat require expendibires for
kand scouksition.

— Theshte s in e New Market Tay
Okstrict.

~ The size of the property is adequate
For the building, parking and future
expansion of both,

—  Tha site is in sk proximity to Soeme
residential araas, making it possible
for those resklents b walk to a librany
om this sla.

— 5Siteis on the new &lectric bus line
managed by LAT,

=  Spme Brig-tlene ctizens of Seneca
have an atkachaent to the property
since it has been the librany locadon
for mara than four decades and prior
to that tme was tha ketatlon of 2
public schaol which many of Hem
sttended.

— Curmant users know where the llbrary
is letatad,

fans!

Sarme sita development would be
rénuirgd £ince it i not a lewvel cha.
Present bulldhng must be demalishad
gt & st Dervalition rmight hawe io
acour before construstan in geder to
provide proper arisntatoyn of A pew
buthding whdeh skl récuine
rebocatican of Nheary whil:
cansiryetion takes place.
It is off “the beaten path™ with veny
limited wisibility unlass driving down
one of the four straats sumounding
tha Block on which the library is
locaved. Mone oF thess are high
traffic streets. It = a reskdentlal area.
Thare is no gthes commere|al
develapment or dny cimily by
SEMIcEs imthe dg jwenl drdhs to this
sibe from wahich 1o draw Nbrary usars
or allow cilivens to combine vishing
the library with galng ta other
destinations they visit af & vegular
basls,
There are no okher publc serylce
facilities In the proxamity that attract
repylar braffie fram which the library
wopia|d attract sdditional users,
Currenthy, many firs-thme Nbrary
users have to stop and sk directions
ta the Library.
The site has not been testad for
ervironmental Bsves
The Matatioa 15 ot off from the
redevelpping historlc dewmowen
digtrict By Bhe rallroad tracks,

B e Lbwary For Saien
Prepared by Provldarer Assocldes LLE, Cattomwood, AL
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2. ke adacent ba the Blue Ridge Blementany Schaol

—  Site donated by the Doonde Schosl = This i not @ central losatlon In Sensqs.
Diskrict —  5lte of 5 seres which Includas a retention

—  Leved, bulkdinp-resdy site pond

— Tested envirenmertally for —  Slte is too small for recommended buildfing
canstruction skze unless deslgmed and constructed on

—  Provides visthility ghhough nat on more than one level making it more costly
highly traveded tealili artery to eonstruct and operate.

= %lte is on the new ebectric bus lIna = Mo space for future buildmg expansion and
managed by CAT. parking needs.

—  More canveniemt to South County —  Location s not compatble with schaol use
rasldenis based on schoal sacurity concerns.

— Hightraffic argund school dans and special
evenks, making the libwary fss accessible
to library ostrs at timas

—  Locatlon woukd rvake libramny subject w
after-schood "childcare® robe which 15
fonirary to rale Bhray should ply and
opens [tta publle critlcesnm and IabAity for
chikdren beft there aftar school,

M Mew Ubrary far Sareca Fagd 16 of 35
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3. Oy Blockin Senece Historkc Business Districk on East Morth 17 Sireet Across am City Hall

Pro:

Locabed In the Menr Market Tax Dlstrice
hrennding incentive For using funds to
tenstruct a new Library

Property could be atquired by City of Seneca
fiar 3 Libwary ite

Loation & cemyal to "ofd Senes” whers
rejuvenathon & already accurring

Site is easlhy accessibe and a Herany would hdl
highly wlzlble @n Ehis city Bhack

Recent meeting with City Planner and Library
Board members indicatas this site b favored
by the City

Timehy acquisition of the properties on the
blnck would be for the “public goed”

Site would atbract more people to

the “old” business district, encouraging
commercia| radevelopment while Increasing
the commee sl tax hase

Llpse prowiriby ko resldentlal araas

making it possible b walk ta the llbrany

Site s located on planned 5treatsape
ceradar

Site 5 on the naw ekectrs bug ine renaged
by CAT

The adjpoency of the Clty Pollce Deparomarit
department alds i helghtened lbrary
SECUTIkY

Lbrary would be seen a5 a cormrmanliy centen
far chiic sctivities In this keoation

A miwr library would have to be
warefully arientated to the shte and
carefully designed in arder to Insure |t
eild be expanded inthe future.

The fookprnt of the site waykd be
mekE [imited than other lnealbans.
Farkimg should be adequate Inltlally,
but if other deyelopmeant =hkes place
intha area, mme pukblic parking near
the llbrary would have to be made
avadable

Environmental lssues not tecked for
pueparng the site for construetlon,
and bullding demallbion

HNe plan yat in place wo identify how
lang [£ might take for the Clty to
acquire all the Individuzl propartias

B Ny Library Tor Sesiess
Preparad by Prasddarea Arsoclates LLE, Cottomesoad, A2
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4. Site Moor Highway 123 and Esst North 17 Street

Prgg:

Located rear hearily travelled maffic
artery and nearer to the canker of the
£ i munily
Provides slie apportunity bo be hgghly
vls|bla
i aeting of Poard members with the Chy
Flanner indlcated a degree of posciblimy
for the 4.3 acre traller site behind the
pharmmacy at the intersectssn which s
incheded inthe Mew Tax Credlt District
Fropased strégtscapa plamwould
enhance kxation of leranyin this area.
Locatlen of the Ubvary In this ares wiil
stimulate com merclal devwebopment,
Centralby located tothe majorty of the
residential areas comprkdng todey'a
SEmaC A
Highly accessible
5lts i an the new ebectric bus line
managed by CAT,
fvailabkde tracts ol lnd of which some
are kevel and ready for comstruction
This kecation could presant &
develaptent opportunity for sharing a
slite for muktiple use and shaved pardng
Locations here polld provide
posslbilttes of partnerships with
devalapers who would like to realize vhe
high traffi; penerated by a public libeary,
A site here could allow the pursult of
financing alternatives to the cost
assoclated In eorstructing a new libvary
ifpart of a |oint use devalopment.
Some of the properties here hayve bean
BppFowld envircnmentally far
Larshruckon.

Cioms:

There could e lirmiknans b how the
litra ry rvight bay wognanded iF meeplad in
the future i part of 3 commercial
develaprvent.

st af a gike which 15 unkmonwth 3t this
EimE-

M kmow ledge of amy enviratrmental
Imipack study of the: 4.3 acreags site
ad)acent to tha phamacy

A, M= Libeary dor Sawpca
Prepared Iy Prowidence Asecated LS, Cpbtanwsand, AZ

Juk 12, 2M2
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Cormmunity Survey Site Preference Responses
Sty i s W ki to T ieats el referrelocation for a‘iews ibriny i Senaca,
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mrntrg inlEEtwih almast 1995, fesChart s an the TRk p@ge

Chark g

ﬂwﬂh@m_mmﬂbﬂ;mhﬂmm&m!ﬂ be the best for a new Bhrary to gerve the
rasidanis of Sanaca;

HEE
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Site Fvalustion Matrix

Providence Assodates completed a standard ob|ective llbrary sike criverla evalvabion matrls for the faur
llbrary sites Identfed In the survey wsling Informatlon fram the cencuttant’s vishk bo each potenial che
akong with Information made avallable ak the time. Basad onthe scores [lustrated In Chart 5 on the
fellcweing pape, the optimal stoes for kecating 3 new Senece Library are ak 1S Highway 123 & S Highoeay
130 [soore= &5 qut of 100 and & block In Histovie Dowrtown Seneca [s0aie = 76 aukaf 100).

A Nm! LEraey: Toe Winea
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CONSULTANT SITE RECOMMENDATIOMNS

IderitlfyIng = dkear-cut flirst cholce sive for a new Senec Lbrany requires that a number of extenusating
clroumstances be further evaluaved. These Include site avallabllity and the tme frame In which the sltes
might be acquired for the construction of a new 52heca Liovary. Careful el thorough discusslon with
all partles that must B2 Invzlved Inthe she acquisiBon process i required.

Taking the cltes Indlvidually and In the arder previoushy sentilled, these coasiderations are orltical.
Slte 1 — Present Locat|on of the Senecs Lbrary

The majar concern, and B 15 crucial, is the locadion. It is nok visikbe and, after more than four decades In
this locatian, many pacple sill have to seek directions to the Library, The site s not central to the
historic bugiavss or othar development In the community. There are concems inthis locabon for the
securlly of ysers and staff, In orderto [orate a new bulking on thks shte, the Bbrary raust be termpararily
relocated and the cumant building demofished before constructlon of 2 new bauilding can octu . This
represents at additional coft and delay,

5te 2 — Mext to the Blpe Pidgs Elementary 3chool

The consultants oonsider this location rated last of those evaluated. It |5 \oo distant frem the majority of

cammunity residens, major traffic arterles and community acthity, Thar are school and park
Incompatlbllly Iszpes.

e 2 - The relocatian of the Library te the blodk acrozs £330 Morth 1st Street from Senecs Gty Hall
would be hatter than the two pravioushy noted slbes. it provides exoellant visibility in a central location
on 2 ma|or traffle artery. However, in order to celect this site, thers would need to be a firm
commitment from the Citr of Seneca to Insurae the speedy acquisttion and tide of the properties
comprising the kagation in order that constrection of 4 new building mlsht commenee in thrae VEars,

Site 4 —This ite has #merged as a top centender fr tha new Seneca Library. It 13 kcated south of the
imersectlon of Highwany 123 and East Morth 1 Streat, This becatlon would previde the highast yislklly
and aocess to i most Fesidents of Seneca. I i$ nnderstoad that property on bokh sides of Morth East
17 Street ks for sake and available for develapment, The construction of a new Lebrary rould aocur in
canjunctlon with cornmercal development belng proposed. The location of 3 e library hera could
enerate 3 Fhge armount of traffic and positive commarcial devalopment. The it is adjacent to the
planned strecticaping of East Berth 17 Steeel and the new CAT ebectric bug souta, Gurment library users
not Acustomed to having to engage with the heawy raffic alonp Highway 123 would net have to do sa
since entry tu ld be from East Horth 1 Streégr This Iocatien should be given high priority for
consageraticon as the best she Fior a new Sanéca Librany,

Fefer to PROS AND OONS and the 3ITE EVALLIATION MATRIX reparding evaluation pednts for sach site.

A Now Lbrary for Seaacs Pogp= 22 of M
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PROJECTED EOSTS

THe Ia-'.ﬁal:'n::-sh forr e bl sy bld ings'm:ii:-u:hkzzrs_g lima S rom Py - A reporledin
I.'.ihr.'air'gr'Jciurna! nits. annusl De.,e:i'.n her z| j ';{[I’IU“ ikyrasy. i'.ﬂujz.lirgt,lu:e ng_l-;,a_-

fhreri‘ea Wk oo "'S.L'I?-”Etﬂ'.'-l i 1r:nh n&@wﬂ‘ 'iil!ﬁ nra and Ti rf'i“n-u 5'{.“ Ie, i-:mth Can:-h':;ﬁ inthe ﬁrm]ﬁais AFEET,
Buchiof thase buildings was 6,500 55, The averize post pet squire oot breakdown nat Incliding land
FrGUsion ) foliows:

5. Constructions 520000 perSFincresced fom 168 te $180 after discussion with Board
b Eugdiprnent 33'-1 giaT H:-er: :Si'

7. DiherCosts: SfEr I]tl perSE

&, Total Projast: 52513 E.'rD per SFincreased feam S0A8 o 3 e it e disoussion weith Boand

U;si;hg tne Toter Project cost per snuare foet, Er_-‘.!},ﬁi?‘ soquane foal new S"ene:;; Liska rg it hom
headquarkens senites would be sstimated at 6,881,750 1 the headguarter functians were bohe
inchided; the Square footage waild be 29,7102 with an estirated costof ST428,000.

A5 theflgures qubted are'the Latast _-:nngtl‘un:-;'ihjr eosts b adich Bravidesee has access, we stranghy
?ei;nnmi:slﬁ'd Hhat the, Oénnge Public Libvary sash current sstimatas from the archites: Eﬂ-h‘g‘e engagsd for
i'.'ITE: d~=-5;gf| aF th& Rk lbrainy: Bois ahal.ﬂcr b e that thisisareductionin tﬁe ﬁreﬁiqusdy

remﬁ nastnded: 5quare fm:.ﬁge Th‘ia‘ iz E;Dmthnn]c-gjtaLaLduan{Eﬁ mr_::lrpu:atal:l in fhe dEIIvE-T',.I -:u‘r
iifartmation asid ot At il akpecis o Ehrafy sanvices:

FUNDINS:

Eurding for & new heary Buileding e been e pringigel stumbling biackin the reslization: ot new:
library far Senera. Past-eforts Lo abtain Fem*il.ur s hiawe teen ur1 =uc-:as-=mr Sueh fun d:rrgjs 'f'lr':uall'r'
.?:m«eamtenﬂn thE CUTTETY BEEom Th-: mmﬁmn‘i*.f shiaulid nat wait for the passibly of sueh funding in
thefature unless tisd ti the e r-.-1arr.et TaxCrpdits thal hm ¢ been mentlased 35 2 possibe +U't|:l1ng
MmEAns o fiAnGe 3. particn -:e‘j b prosran, Thjl ﬂl.':.'ll.lld bifr- Ve E-Erfl:l'ias mrmﬁératmn &g st gy

The i-iin:}ai'f_nt:s-ding aptien ts ta obtain approval trgm the five-moembers of the U':DEIIE'E_-EQ!MLETIE@_‘HC“ {ali
af whon ar,e: Fairly Agi i their governance roles) o s pp‘t'tr-.r._ the it ﬂ-‘[ apit tak biands for the
cometruclion of the new Sangra Library. Speaking wikR S e of Soung brembers dur rngthe .
onsuitant syislts to Senpcaand “with the courty acninFbratar, revasicd that nECEssary bond
mde‘h[c-ujnpss Fchrenthy avatlaﬁle racever the LL:-mF.rl.l i of @ nsw |i't;-l'E|i'!|-' HowEET, I wak stated
thnt there are other connty projests shat may b seed o be addressed, The Lbrary Board and e Frignds
Mgk mr*.-':.r_m-::e_p The County E1:_~_.arr£i-l that nogreater !1{-,@:1 ]?:{_gL?_Lhaﬁ .h_e_;?!-g:lng ﬂaadhg_-?gt&;ﬂgs_t for library
capital fanding

H il ake a atrbnp. shv::uw (=2 p ki i su]:-Flﬁnt f-nr a'new Semeca Libdary Ifu ok shee moniss; FIEI"‘"‘-’-EHF‘:F fors:
balding: p‘r:‘.-g]-am The L’rbrar:,r Saand is tcem rig He iy i thiseffer, ‘:'uuﬂ -mav b edvisable fo forma
Herany citizens committen te ud thowsy n this erfort. Thissin adcition o the Library's Frio Gl

]

& M Libinary o Sines F':_F:E-Ei-:}{iﬁ
Peaparel by FrovisaTor Assnr e LE Eatkoatnaid, A
Hby T2, 20LT



Eayp. The cltizen’s sommittes which showld be representative of a choss sectlon of e carmmuniby
|eadership should e appalnted by the Bbrary Board. This proup should speak with 3 stromg, united
widee with the funding suthoriBRes In Oconee County and 5anecsa along with the Libvany Board. These are
excelant axaimpdes of the roles of such growps In other simillar South Cardling communiles whess new
Rbraries have been reallzed.

The Chamber of Cormrerce shauld be nvahed apd an recard of supporting the furding for 3 new
Seneca Lbrary. Ik s recormendad that the Libeary sstem join the Chamber of Commerca, possibly
with the kewy annual membership paid by the Frisnds of the Goonee Libimry, Library offidials shoukd take
aetive rodes in the Chamber's activities, [T 15 RECOMMENDED THAT MO COFMCEPTLIAL CHE SCHEMATIC
DESMaN FOHR A NEW LIBRARY [DrESIGH BE PREFARED LINTIL AFTER A SITE HAS BEEN CHOSEM ARD
APPROVED.

The cansultant’s visits and meetings in Seneca showed a strong leval of cammunity support for & Ry
Senees Library, The same was indicated by the beaders at the local, county and state govepmental
levek. This senlimant must be translated imba actual fund Ing_ I the county does nok Feel it can uge its
avgilable bowwi ke btadness (indicated to be approxdmately 532040, it should conssder 3 bond
referendum whers ¢nly the Mbrary & under conskderabion for the sale of capital bonds. Such bond
referends throughowt the country have shown a very high bevel of apgraval

The Library Board may wish bo consider a capltal fundralsing cpmpaign to cover a porden of the new
bullding ¢ast. This might provide funds for enharcemenis to » mew building that might be mare difficull
ta fund with public dellars. This mhght ako pravide “namng oppertrnities™ for spaces In a new buikding,
Thexe ray, ako, be opportunitlas for donations such a5 site development from kacally owned
COMPARES.

A Hgw LIh[ey for Senecs FPage *dof 56
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ATTACHMENTS

A. S5eneca Library Space Needs Requirerents: 2002 and 2012
B. 217 Century Public Library
. Community Survey Questions




A |nzert Fakd-out Capy (Legal Ske Paper) of Space Neets Requlrements Here




B. The 21% Century Public Library: Article Citations

Mueller, Charles. “The Once and Future Library,” American Libraries Gnline,
Posted Tue, 03/06/2012 - 22:36
Jiamericanlibrariesmagazine.org features /03062012 /o
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CRIFTICAL ELENIENTS OF
2T CENTURY LIBRARIES
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€. Copy of Onfine snd Paper Comminity Survey Instrument

| New Seneca Library Survey
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Ha2 18 you do not reside inor tiva within a 5 mile radius of the town of Ssneca, in what area
do you resida?
Y

’.1. Do you use the clirent Seneca I..ihmr:}.r?

IF YOU ANSWERED """I‘ESMTH ﬁUEST{ﬂH #3, PLEASE SKIP TOQUES TION 85 NOW. IF NG,
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_ﬂ.

& Why don't you use the Seneca Library? Check all that apply.
B Fgebal the Sifonralion | e fom el

| by e ok e reat

| | 1wt v e e

|| 1otk i v v o,

|| hethresyiocation s ot somvmnisnl.

:| Y e AT NS ovary
P spas e e e s

PLEASE SKIP TO QUESTION # 7 NOW,

e



5. How often do you usze the Seneca Library?

O CInee & week
D' oince'a manth

O 310 & dmes a year
() baut crze year

DL‘IM

her {pleass spacibyl

-3



6, What services do you use at the Seneca Library? Check all that apply,
Banow IBrany materials in i ormate
Use compuless in tha library

Allerd [beary programs and thasses

{1 R

Read newspapers and magazines

Find infarmabon or do research

|| study
||:| Aliend communésy meslings

D Voluieer al the fibedy

Criher (please spacify)

-4



7. What services and other elements would you like to see expanded or addei in the new
Seneca Library? Check all that apply.
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¥2, Ploaso saloct the location you believo would be the bast for a new library to serve the
reaidents of Senaca,
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Thank you for providing your input an this Important community lzsue,
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JiJED‘*IEE COUNTY

CAPITAL PROIECT SALES TAX CE}TUDJH‘E‘%I{’E\
Commet] Ehmﬂ_ﬁgrsl.mnﬂ_m.ﬂgnmR Adiministrative l.'.lj]'ﬂ.a:_m
A1ESunth Pine Siredd, Walh i, %C

PROJECT SUBMITTAL FORM

Traene later than-January 15,2014

The Capital Project Sales Tax Copimigsion b establishied & minimom
prijet value fa1 subrission tn the amount of 5250000,

1. PROJECT NAME: | Deonee County Indoor Hecreation/Aquatics Center i
2 Entity Name:. Deonee County
3o “*Project Description; zf',.;rpmmmm:hf 40,000 sn. foor indoor recreation and aqmii@;w [tk o

:m:fr.h Focsabzc] ht.hm-:l e Ceonee Medical Ceater. Thethres raih.
sreas of e fuetling will be s ndsor aguatic center, 4 fitniess csbter ang

Iz pHrpEse dpen Spaces B programming, reeresien snd wellness

programs.
. Estimated Project Cost: 5 [1,000,000
& Funding for this project 3 o0 )

from other sourcefsf:

B, MNet Kimount Applied Fard [ § 11,000,600

8 s+ Benefits of Projest: | The mission of the project will be to peninste health, wellness, fiiness aed :

aqualies. Primary foeus "'.E'-'u.ll b:: life- l{mg wnima;st aq,la'lm m’numu}n Soral

ﬂ-:mcn’rarv hrtud@:ﬁts __auuﬂLc TRCTEaTion,, mmeatmr-ml Prograing and .

}5#?.-11..:1] gt r-ab:-lhﬂafatmn

% Entity Centact Information:
Numey SCOTT MOULDER

Telophone Numbier[s]: S64-638:4245
Emails mmﬁid@ FOETRCEEE T

. Submitted by [namieitide]: SCOTT MOULDER (COUNTY ADMINISTRATOR

1 Othier CommientsNotes: |

SR g pretide suppartins winen il with-fhis v o ine lude T o J'm'imi 1 i

i, riaps. Brdchurds, arilst reiderings, cost sathngies, pmtwgr-aﬁhm ek E‘lmmut-ed
Tl'lt!-"E:aI'l'El:I wiyandcl wat cﬁcﬁaﬁﬁﬂ %{:i [“r.l? PP Rt T R o ,I'i'.tn?:l]

Wﬂﬂﬁ&- 'a:'ﬂ'\“i{'\-\.r"rlfﬂﬂ tl':ﬂt t,h :-Cl:l-'t'ﬂ'i'l".j'ﬂ‘l-'ll:l,l'l" "T"E.I Il-':l.l T rq,ll:l..n:.ll;:ﬂ .-:-.-'p;m-mn.. sokmdeley m&cﬂ-ﬂg
Wit e Enmy subiitling the 4:-ru=m I q&:{m aidﬂfrtiﬂwmﬁammmn

.Qﬂ:&tm afi:ga.i‘ﬂi‘n_g ﬂ_lr'& _|::n|£q¢&‘; u:n:_l-ar_ -:r!z.s e s_h'!:ng_l_.:l e d.ﬁ_é-::._uj:l fiz

COMNISSIONTIOE |

CRETE e ﬂ: _

Lot R _l = i ." '

Feirmrmendegs 4 200

'4.;.!3‘.5.“].'."_‘ :-"rn:ia-:m_-!ium_m_llm_!-'mll.'|‘_1 !



|- Please provide a brief summary of the overall project below:

Oconee County, South Carolina

Capital Project Sales Tax Commission
Project Criteria Questionnaire

This phirpase af this documerit is to assist thie Capital Project Sales Tax Commission {CPSTCY i
urderetanding yolr proposed capital prolects,

Deange County seeks o constnicl an approximately #0005 foat recreation aridh iy fa-:iiit:;* om 27 - Acres

Iocamed T.h.,lun;.; the Creones Medival Center, The mistion of (he prizect will Beto promote hgalth, Teetleess,
Fitriess and aquaties and the three main sreas of the feilite wall b i iR AduEtic center; a3 L‘meq:-& e = R T
pl o PO Spdecs For progTErTming, reereativ arud st nés praprens. Lhe gmmpﬂsed aquatics tenteT
will T shode main conteneations w include an $lane fap pool for ppen and conipetithve swimming,

‘progravmring and weater safere sdueation to all of durelementsry sohool studeriss Also proposedan the sguane
cimler i5 awart sarer thekany pool for vehabilitanior and @ soall indevrweater park withshides; waster oysand
“a rerrdeni entey. The fivess arcn will inchide & maltivide of Armess and work oul vomponents incleding
eprdio sguiptient, fee and msching welght entions dnd s indoar walling track. The multi-puspose open gpacs
il foeuson pregramming tienis such ssavrobivs; Nimess classes receeational proprasmning sod provide
elzsgronm cdugstionsl space. Other supporl campandnts oF the Tactliny wall include adiministeative space, child

watch areas lovker rounssoutdier green spacd and possiblmeguetball vourts, Finaldesign has nat yet-been
contpleted sand 18 subjeet o minor medi Heations hased on nesds assessments.

The purpose of this questionnaire is to gather addifional information
régarding the project. Please [:rt‘mnie as muach information as you wish for
each question. The Commission & pol requesting that you provide any
information not already in your possession regarding this project.

bLBMlSﬁ‘IE}N OF THIS FORM:
Please return this form o the staff Tialson either via email or US Mail:

bhulseFotoneesecom

Clerk to Connell

Ceonee County Administrative Offices

415 South Pine Street

Walhala, 8 TORYL

Please be advised that mdwuiua! Commission metiberswill not secept quxstlﬂnmrﬂx

— e = ————1
'[':'FS“'PE 1.-_"3 _ Page
£ 00 Ree fAquetic G



1. Drpes the proposed project directly address a health and/or
safety needs in Qonee County?

YES X NO NiA

If YER prowvide the following information [ the space mdicated below.

1
b.

C.
d.

What is the need most directly addressed by the propossed project, and how will it
address the wsue?

Are there other possible allematives to propoacd project?

Havc gther solutions been proposedfattempled?

Whit seconclary benefits to bealth and zafety will result from the propossd

project?

Click on gray arca o insert response -box will expand as peeded:

The facility will focus on improving the overall quality of Life for participants
through fitnass, wellness and recreational opportunities. Extensive focus will be
on water safety, obesity, cardio rehabililation and life-long health/wellness.
Secondary benefits will inelude partnerships with the Oconee Medical Center
and the School Dhatrict of Oconee County for on-site physical and cardio
rehabilitations, swim lessons and health education. A similar projoct was
proposed during the 2006 capital campaign end has been a consistent topic of

priovity.

2. Does the proposed project address a federalfstate mandate?

YES NO_X N/A,

If Y¥ES provide the following information in the space indicated below.

i

b
-
d

Whel apeniey is mandeting the project (mote specific scoion of lawsrepulation)?

. Has the project been revigwed by an sttormey, and it sp who?

Are there other possible alternatives to the proposed project?

. Iathere 3 deadline to meet the mandate, and is thiz a recutinge eguirement? I so

what is the amticipated longth of time the proposed project will remain in
complianesy?

Click on groy anse Lo insert respanae -box will expand a3 needed:

CPSTC v2

Fage 2

¥4-00 RecfAquatic Chr.




3. Is the proposed project consistent with adopied strategic plans

for either the connty of one or more of the maonicipalities?
YES X NOD N/A

If YES provide the following intornation in the space indicated below,

a. What siratcgic plans referenes the proposed project (note any timelines,
Tesponsible parties, ste}?

B, What apency spansored the stratepic plan?

How was the plan developed?

d. Hag the plan been adopted/endomsed by County Couneil, City Council or ther

povermang bodes?

w~

Click an pray area to insert response -box will expand as needad:

This type facihily has been a recotnmendation in the 2002 Oconee County Recreation kMaster
Plan completed by Clemson University PRTH and adopted by Oconee County, the Vision
202% plan sponscred by Oconce Alliance amd adopted by Oeonce Coumty and the 20140
Tounsm action plan completed by Clemson University and adopled by Oconee County. All
plams follewed aceepruble methodolories of developmenl

4. Does the proposed project implement the recommendations of
a previons study?

YES NO_ X N/A

If YES provide the following information in the space indicated below.

a.  Whaet spency spunscred the study (note the spurce of any funding?

b, What was the puspose of the study, and when was i petformed?

¢, Whal factors considerad in the stidy have chanped since the wobk was done?
d. Have the results of the study been presented b County Council?

(Tiek im gray arec i insexr response -hoe wilf expomd oy needed:

CPSTE v2 ' Page 2
#4400 RecfAquatic Ctr.



3. Has the proposed project been included in previous Capital

Improvement Plans for the County or another organization?
YES X NO NfA

If YES provide the following information fn the space indicated below,

a. When waz the project fiest proposed?

b. Whal was the original proposed date of constructionfacquislion/implementation®

c. Hasany otber apeney also included the proposed project (or sipnificant porlion
of) on their capital tnprovement plan?

Click an gray aved to IMSere resposse -0oz wil expond ar meeded.

Thiz {ype projeet was first proposed in 2002 and has been ligted by Goonee County as 8
priorily in previous Cowneil strategic planning sassions as well as previous capital campaiyn
effotts, Propetly has been soquired by Oconee County for such a Eacility, The peoject bas nal
yet been approved [or any conatruction dates or funding, The Foothilfs Y3dCA also has
proposed such a project and 4 long letm operational partnership is possible,

6. Will the proposed project result in the creation of {or retention
of} jobs?
YES X NO NiA

If YEE& provide the [ollowing information in the spece indicated beloss:,

d. Howr many jobs will be created?

k. How many jobs will be retainad that would otherwise be lost without the
prapesed project?

¢. Whal lypes of johs?

d. What is that anticipated pay manee of the jobs?

- Are there other knovam job-related benefits associated with the proprosed project?

|' Click ar gray arra to ingent ceaponse -hox will axpand a3 needed:

It is estimated thar 8- 1( fall lime positions will be created as well g9 numerous part bme and
seasonal positions for programming, The fll time positions will be professional
management, healthwellness professionals for programming and oporations, ez well as

] maintenance/cusiadial staff, Salanes will depend on qualiflicarions,

— . ]
CPSTC w2 Page 4

#4-00 Rec/Aquatic CiT.
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7. Will the proposed project facilitate development that directly

enhances revenues through taxes or fees?
YES _ X NO N/A

1If YES provide the following information in the space mdicated below,

2 What sources of ineremsed revenuoes {xes, Bes, ete,) ave anticipated to stem from
the propesed project?

b. What is the anticipated anneal impast on each revenue spurce?

¢, AIT there other passible enhancements to revenues thal may be associated with

the proposed project?

{Zlick on gray area Lo inserl responss -box will expand a8 reeded:

It im anticipaded that vser fees and sponsorships penerated through programming and
affordakle memberships will be used for sustzinablc operations

8. Will the proposed project enhance the County’s image, thereby
attracting potential investors?
YES _X NO N/A

I YES provide the tollowing information in the space indicated below:,

a,  How will the proposed project be vicwed by the *average’ citimen?

b, How *“vigihlc® will the propozed project (or its benefits) be?

c. What Lypels) of, and how maech, private investment 1s the proposed project
atticipated to atract?

4. What level and type of prometimg will he necessery to achieve the proposed
project’s maximum potential in altrcling oyeastnent?

Click on gray arca to insere responsae -hoo will expend as needied:

Project will improwve the osrerall quality of |ife of those cilizens who choose b ke sdvanlape
of the fucility and propramming opporiunties. The site location has been stratepically picked
to be in the popualation center of Oconee County providing aceess to all citizons. Lt is
anticipated thet long term partnershipa with community puriners, industry, Oeonee Counly
and Coonee Medical Center will petierate a mix of public and private itsestient, Marketing
the facility will be koy to building a sustainable operation,
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8. Will the proposed project help prevent the loss of jobs andfor
revenuc {0ther than any discussed above in this section} from

Oconee County?
YES NO Wia _ X

If YES prvvide the following information in the space indicated below.

A What types of jobs/revenue are subject to Joss without the proposed projoct?

b, Has a project similar to the one proposed reen completed in the
coumbyfJurisdiction 1o which the jobstevenus will potentially be losl? I so,
descobe.

. Are there known alternarives o the propused praject that may effectively zave the
jobsirevernme?

Click on gray area to insett response -box will expand as needed:

10. Will the proposed project facilitate acguisition of grants

anid/or other outside fanding?
YES X NO NfA

If YES provide the foliowing infonnation in the space indicated below.

a. What types of grants and/or other outside funding sources are expected to be
snark: available by construchonacquigition of the proposed project?

b. Have other jurisdicions successfully leveraged such funds with similer projocts?
If s, provide a brief overview.

Click on gray area to insert response =boo will expand as needed:

A facilicy such az this will have repular opportunities to participate i prants, sponsorships
and ontside fnding e reerealiooal, wguatic and wellness programming. It is proven throngh
similar projects in other jurisdictions that these oppothindties exise

...
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11. Will the project be economically sustainable?
YES_ X = NO N/A

IEYES peovide the following information in the space indicated bolowr,

a.  What resources (statfing, maintenanes, upgrades, ¢te. ) are anticipated to he
tequired to operate and maintain the proposed project?

b. How will the propozed project affeet the vost of operation md maintenance?

o, Are there sdditional pelential soutees of economic benefrr available?

Click am srony arde 1o lnser! respodve -box will expaend ar Rocded:

I An operations plan will be developad to seek etongh imemberships, sponscrships, grams and
pperalng parietships to make this project sustainable,

wr

12, Is the proposed project supported by available or
previously designated funding?
YES NO_ X N/A

If YES provide the follovwding information in (he space indicated below.
.  Whal imding soutees ate desipnated for the proposed project?
b. If the construction'acquisitdon of the propozed project is to ks phased or athervise
complzted over a peried of 2 or more fiseal yeara, are the designaled funds
availabte for cach fiscal year?

Chek o pray ared O insert response -box will expamd as needed:

e
CPSTC v2 Page T

#4-0C RecfAguatic Cir,



13. Will construction/acquisition of the proposed project now
result in significant savings or ecomomies of scale?
YEE X NO N/A

[f YES provide the followitg informetion in the space indicated below.
8. What are the anticipated eosts to delaying the project?
b Are there lctors other than inflation that may result in additional costs?

Click on prav area 1o insert response -box will expand a8 necded:

Anticipated coate in delaying will be construction costs and lost partnership oppodunities.

14. Will the proposed project improve the efficiency of
existing operations?
YES NO NA_ X

IF¥YES provide the following information in the space indicated below,

4. ‘What existing services will be impacted by the proposed projeet?

b, Inwhat way will the proposed peoject improve existing senices?

e. Arethere options o the proposed project o pain similar improvements m

etficiency?

Click ¢n prey sres to ingert responzs -bax will expand as necded:

... ]
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15. Will the proposed project require additional resources

(staff, funding, et¢.} to support its operation after completion?
YES_ X NO N/A

If YES provide the following information in the space indieated belowy,

a  What additional resources will be required?

b. Can some resources be "sharcd’ with ather aogets?

c. Aure thers pptions evailahle thal will limil nesd for sdrhone] mesourees?

Ciick on gray area to inzert responss -box will expand ws nesded:

1t i the goal for this project Lo be sustainable ps proviously meationed. As with any' new
progeel, il s anticipated (o take a couple of Tears after cotnpletion o reach full snstainability.
The amount will be detarmined by the amonnt of capital debt that has to be camried aftzr
completion.

16, Will the proposed project improve levels of service
provided?
YES X NO N/A

I YES provide the following infortnaton in the space indicared below,
4, What other asset or function will be enhanced by the proposcd project?
b, How will levels of service be cnhanecd 7

Click on pray area W0 igerl response -box will epand as needed:

While ltus project s new o Coonee Counly, 11 will complirnent thil exisuni work of the
Foothills YROCA and our communice recreation depanments throuph addidonal
PIOFTEMINING Opportwiities.

CPSTC v2 Page%
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17. Dioes the proposed project coordinate well with other
ongoing or planned projects?
YVES X  NO N/A

If YER provide the following inforrnarion in the space indicated below,

3. Whal other projects may be impacted by the decision te constnwt/sequire the
propazed progect ol this Gme?

b. Are thore any special concerts thal need tobe addrezaed 0 enzure the
development of the proposed project does not negatively impuct other projects?

Click an fmay urea to inscrt respense -box will expand as nesded: |

Impworwing quality of life, enhaneing recreational and life-Jong propemming and squatics has I
been a goal of multiple speneies incheding the County, municipalities, recreation d&pﬂﬂmmls -
and the Foothills YMCA, Untrtanately, resvuress of fimding have not been readily available |
to address such needs. |

18, Does the proposed project address needs or otherwise
benefit other jurisdictions?
YES_ X = NO NiA

If YES provide the following information in the spuee indicated helow,
a  What juriadiction(s) will benefic trom the proposed project?

b. Whetl an: the potential benefits?

€. Istheraa polentinl for pannership with the jurisdiction®

Click oo gray area to insert responac -hox will cxpand a3 needed.

‘This progeet wall impect afl citizena end agencics of Ooonee County and provide mnltiple
avenues fir impraving quality of life.

CPSTE w2 Fage 10
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19, Will the project create any disruption or inconvenience to

the public?
YES NO_X NA

= ]

WYES provide the following information in the space indicated below,
a. What are the potentisl sources of disruption or inconvenicnee to the pubhic?
b, What steps can be taken to mitigate the problems?

Chick om gray area Lo insert response -hos will expand as needed:
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Oconee County
Recreation/Aguatic Complex

Creating Community throlgh People, Parks and Programs




Full Service Recreation/Aguatic facility
Improve guality of life through active

participation in fitness, wellhess, aquaties and
programming.

. _Community partnerships for aguatic education,
- wellness, rehabilitation and pregramming g

Financially sustainable
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Focus Areas

+ Aquatics
— Lap Pool
= Heated Therapy Pool
- Kids Splash Zone
« Fitness
~ Exercise Fagility
- Multi~Purpose Programming
.= Indoor Walking
+ Multi-Purpose Gym/Programming Space




Aq uatlc F a |

Lap pool {8 Laﬂe 25 meters}
¢ ’F{ecreatmﬂ swirnming |
+ Competitive swimming (Swim Meets)
+ Aguatic Aerobics Curricuium
+ Swim Curficulum (ex. Teach every 3% grader how to swim}
+ South Carolina High School League Swimming







+ Warm Water
Therapy
Currieulum

+ Physical
Rehatﬁhtatlm and
Therapy

+ Physical Therapy
post care
Rehab/Referrals




Kids Splash Zene
Zero depth entry’

Large Slide feature

A “'-\.

o

Party Room for year
Found revernue




Fitness
6,000 sq. ft

=




Fitness/Well ness
8,000 sqg. ft. Gym/Multi-Purpose

Comporate Fitness Programs
Group exercise '
Heaith fair
Lunch and leain
Marathoh fraining
Nurifion '
YWeight mahagement
Osteopdtosis exelcise
Personal training
Zumba elasses
- ! Senior fitness classes
- Spinning classes
Strength training
Stress management, etc
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« Year round
accessibility




Fitness
Racquetball Courts




Specialty Areas

+ Child Care Space (2 hour blocks)

« Concession area for events and
machined concessions

+ General Support Space (offices,”
locker rooms, mechanical, etc)




Oconee County
Council Office
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PLEASE ADVERTISE IN THE NEXT ISSUE
OF YOUR NEWSPAPER
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