Goal #2: Identify, develop and utilize all tools and funding sources necessary to meet the present and future
economic development needs of Oconee County.

Objective 1: Continue support of a comprehensive planning process to insure that the citizens of Oconee County
possess accurate inventories and analyses of existing county conditions, and the opportunity to better manage
anticipated future conditions.

_ Agencies Timeframe Action To Comments
Strategies for Success ) for
Responsible . Date
Completion
1. Review and update the various PC; CC Keep It
components of the Oconee County Ongoing
Comprehensive Plan as needed, not
restricted to the minimum time periods
established in state regulations.
2. Improve communication and PC; CC Coordination Element Drafted &
cooperation between the County and Ongoing working with city staff on draft
municipalities, state and federal agencies,
and other public and private entities.
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Objective 2: Review, update, and adopt the Infrastructure Master Plan.

. Timeframe . Comments
Strategies for Success Agenugs for L) e
Responsible . Date
Completion
1. Review and update the Infrastructure EDC;
Master Plan, insuring that those steps PC; CC 2011
identified provide for the future growth in
the county and limit damage to sensitive
areas and resources by linking sewer
expansion to an overall growth
framework that promotes growth in
priority investment areas and preserves
rural enhancement areas.
2. Adopt and implement the Infrastructure CC
Master Plan. 2011
3. Utilizing the elements of the EDC;
Infrastructure Master Plan as a guide, work PC; CC Ongoing

to establish a sustainable infrastructure
upgrade and maintenance program
supported by a steady revenue stream.
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Objective 3: Develop and implement an effective Capital Projects Program that provides the highest level of service

and facilities for Oconee County’s citizens.

. Timeframe . Comments
. Agencies Action To
Strategies for Success ) for
Responsible . Date
Completion
1 Seek partnerships with other agencies, CPAC;PC;
municipalities, and private industry to CC Ongoing
eliminate unnecessary redundancy in
facilities and services.
2. Maintain a Capital Projects Plan with CPAC; PC;
specifics on estimated costs for upgrades CcC Ongoing

and replacements, with timeframes for
getting new estimates.
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Objective 4. Explore and evaluate alternative methods of obtaining revenue and grant monies to fund capital
improvements and new infrastructure.

. Timeframe . Comments
Strategies for Success Agenugs for AL Lz
Responsible . Date
Completion
1. Identify and work to establish PC; CC
alternative revenue sources such as, but Ongoing
not limited to, special tax districts ane
local option sales taxes, impact fees and
hospitality tax as a means to fund
projects that advance the community’s
goals.
fees-to-offset some-of the-costof 2012
3. Broaden utilization of grant monies to CC
assist with capital projects. Ongoing
4. Seek to establish public-private CcC
partnerships, user-based fees, and other Ongoing
revenue sources to help fund infrastructure.
5. Work with state and federal leaders to CcC
change formulas for state and federal Ongoing

funding that use Census figures that fail to
account for the large percentage of non-
resident property owners.
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Objective 5: Create and/or update plans for specific priorities.

. Timeframe . Comments
Strategies for Success Agenqe S for /BT 1t
Responsible . Date
Completion
1. Review and update the Community PC; CC
Facilities Plan, amending it to reflect the 2012
impact of recent growth and the needs of
the aging population by incentivizing age
based planning and developments
2. Partner with municipalities to develop EDC; PC;
coordinated 5- and 10- year Economic CcC 2014
Development Plans.
Sheclor Pl oo 2ol
4. Evaluate, amend, and implement PRT
recreation plans, as necessary, and as part | Comm.; CC Ongoing

of an overall Recreational Master Plan
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Objective 6: Complete and properly maintain Oconee County’s Geographic Information System (GIS).

. Agencies Timeframe Action To Comments
Strategies for Success R . for
esponsible . Date
Completion
1. Complete digitization of parcel data, CcC
and implementation and integration of Tax 2011
Assessor’s CAMA system.
2. Expand public access to GIS, CcC
emphasizing the accuracy of data Ongoing
collected, usability of mapping website,
and the maintenance of data collected.
3. Establish and maintain a GIS CcC
administrative structure that not only 2010
promotes efficient service for county
agencies, but also serves the mapping
needs other public and private entities.
4. Configure the County’s GIS as the CC 2017
interdepartmental information system
hub
5. Expand internal and public access to CC Ongoing

GIS, emphasizing the accuracy of data
collected, usability of web and desktop
mapping applications, and the
maintenance of data.
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Objective 7: Continue to actively promote the recruitment of employment opportunities that provide the best lifestyle
for all Oconee residents.

Agencies Tlmg:ame Action To Comments

Strategies for Success Responsible Date

Completion
1. Work with state and federal agencies PC; CC
to attract industrial and agribusiness- Ongoing
related grants and revenue sources, and
support efforts to establish pilot programs
related to new industrial agricultural
technologies and products with.

2. Provide appropriate assistance to CcC
expand industrial and non-traditional and Ongoing
specialty agribusiness opportunities.

3. Continue partnerships in regional EDC;
economic development recruitment PC; CC Ongoing
efforts.

4. Partner with area colleges and EDC;
universities and industries to expand PC; CC Ongoing
local educational and technical training
facilities such as a Tri-County Technical
College Campus and Agricultural
Center.

5. Develop sustainable funding EDC;
mechanism to maintain availability of CcC Ongoing
structures adequate for the needs of
modern industry; this may include, but is
not limited to, expansion of revenues
designated to economic development,
public-private partnerships, and grants.
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6. Ensure that all governmental actions be
considerate of racial, religious, and
cultural groups that comprise Oconee
County’s population.

CC

Ongoing
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Goal #3: Establish an efficient, equitable, and mutually compatible distribution of land uses that complements
Oconee County’s traditionally rural lifestyle, yet supports sustainable economic development, protects the
environment, and manages future growth and changes.

Objective 1: Encourage development in a way that protects and preserves our natural resources.

. Timeframe . Comments
. Agencies Action To
Strategies for Success ) for
Responsible . Date
Completion
1. Review and update existing land use PC; CC
regulations as needed, to facilitate Ongoing
development that preserves forests, prime
agricultural lands/soils, sensitive areas, and
natural resources.
2. Develop reasonable regulations PC; CC
regarding the development of steep slope 2011
areas.
3. Incentivize the establishment of green PC; CC
space/open space requirements for new 2011

developments.

4. Establish strategies and adopt measures PC; CC
necessary to create the framework for the 2011
efficient implementation of erosion and
sediment control regulations.

5. Support efforts to educate public in the PC; CC
use of best management practices for Ongoing
construction sites.

6. Consider, and possibly adopt, regulatory PC; CC
components of a program to expand the 2013
natural vegetative buffer requirement to all
lake front properties; this may or may not
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include provisions for increasing the size of
the buffer to 50 feet.

7. Establish a mitigation program for
littered and unsafe properties, utilizing
funding from alternative funding sources
such as state and federal grants, or possibly
specialized tax levies.

PC; CC

2012

IPMC ’12 has been adopted
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Objective 2: Manage development in @ manner that ensures our natural resources and lifestyle serve to enhance a
sustainable economic prosperity.

Timeframe Comments

Agencies f Action To
or

Responsible Completion Date

Strategies for Success

1. Utilize the countywide zoning process PC; CC Entire county is zoned
to plan appropriate development and Ongoing
protect special areas through rezonings
and overlays.

2. Utilize appropriate land use PC; CC
provisions such as but not limited to Ongoing
rezonings, overlays, form-based code,
smart growth, density,
infill/redevelopment, clustering/
conservation design, and design
standards Werk to manage
urban/suburban development in Oconee
County to insure adequate infrastructure is
in place to support balanced growth in
primary growth areas, while limiting
urban sprawl and protecting those areas
deemed special through the
establishment of rural enhancement
areas

3. Identify potential county industrial EDC;
sites in appropriate areas, and work with PC; CC Ongoing
public and private entities to secure
funding to purchase select properties for
potential projects within prime industrial
areas.

4. Promote a diverse economy that EDC,
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includes a mix of employment sectors,

ncluding-ecetourism, to insure Oconee

County remains economically competitive
and maintains a high quality of life

PC; CC

Ongoing
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Oeonee County Planning Commission Mecting,
‘Monday, April 27, 2015
Subsmitted by Dorma Linsin

1 have attended about 99% of the Plamning Commission meetings since
2006,

Fairly recently, | came across a decument on the county s website that |
woltld like to talk about tonight. The document is called the Qeonee County
Planning Commission Bules of Procedure and it was adopied in May, 2007

The document ¢learly specifice wnder Section 5, the County®s Planning
Department’s six duties and ﬁmr,:tmns Those duties are: provide nolice of
the mestings, assist the chairinan in preparation of the agends; kesp minutes
of meetings and heanings; maintain Commission records as public records,
attend to Commission correspondence and perform other duties normally

cattied out by a secretacy.

1 am very comgerned, especially when { see our county plarmers add new
goals to the Comp:Plan hefore this body has had a chance to discuss the pros
and cons of the new poals. 1 saw this happen at the last planning
compuission meeting when the new goal, Transler of Development Rights
was already in the backup material prior to the mesting.  This clearly shows
lack of transparency on the part of both the planning commission and our
conniy employees:

I wanl to thank you forallowing public comments at your meetings and this
ig the opportumity for boththe public and “special interests™ to be able to add
their poals-to the Comp Plan.

When county employees add goals into the Comp Plan outgide the public
teetings, it retlects the authority of the planning commission has been
usurped by the County and that County povernment 15 runnirg the show
instead of the citizens and taxpayers, '

Haz the Planmng Commission delagated responsibilities in the development
of poals to the employces of the Planning Department that goes beyond
these rules of procedures?



I encourage each of you to review the rules of procedure document. I
request that these comments along with the Oconee County Planning
Commission Rules of Procedure be placed in the Minutes of this meeting,.



Oconee County Planning Commission
Rules of Procedure

Adopted: May 14, 2007



Avticle I
{Irganizatian

Eatihﬂ 1. Rudes

These rutes ol procedvrs s adoped pur‘anmﬁ- 0 5., Unde § (-29-360 for the
€ I Coumity Phanming Chaprmissive which consisie o members appoinged b e
Cheonis Counly Calheil

Section 2. Offivers

EheolTieers of the Comusissian shall bed shiiraan and viee-chaimaan Sleshod for
atig [ vaar erma #t the St mecdng ot the Commesson inesth culendar veus, The
Ciomes County Planming Dejsactnent shiall TR e rele of secrotn forthe
Eommisaion,

Secton b Chairman
Thie chafeman shadl he @ voting member of the Commission and siall;

(Tl meetings ofthe Commission;

Preside of mestings. anrl i"w«mgq

Aclay ypukesperson i far i Carmmissio
Siomednosments for tCom il ssiom;

Trartsomil e and u,émuuu&m"htsn:-:-ﬁs tu:rf. pngils fnd
Pertnrm oflice dutics approved by the ‘Ciommission.

e 3o

Seetion'4, Viee Uhairman

Thie vEbeschai 'r:er! shall :J;cs_ﬂj'gc the duties. r:-Fri'lg charrmen in the ahsendd,
dizahitity, or-disquihficetion ol (he ehubnnae . I e abdence of the chalrman and Viee:
shatrman, an acfing chainman shall he cleated by the mzmbens srosent.

Sectiow 5 Phanning FFeparfoeesni
Tive Planning Departoent st

Prowihe mine u'ﬁﬁml.‘ttrf,l#,

st e lianrTra 3 preparatinm ot agamday

ﬂ.}::p ML ;&E'mmtmr_g; aryek- hI:LLl'IE&."tE-

Nfainnai Capmission reearde as bl recoedss

At Tl umendsin w=m§m&ﬂu:¢t{,&n¢
TSy aibver duties normalli charpied oot By a pecrstey,

J*“’l"‘“ TR



Aridele 1)
Meetings

Section 1. Time and Place

An annial schedulz of regular mestings shill be wilopied, published and posted at
e d.:stgnﬂwd Chones E"ﬂ-l_mt:.r Planning Depanment office in ecemberof cach year.
Special mestings may be talled by the chaisman wpon twenty four {24) hours natice,
posted and delivercd o all members #nd Joval news medis M:::ngsf sholl be held af the
place-siated il bodices, and shall be open i the publis:

Secthon 2, Agends

A writen agenda stiall ba fumished by the Plasming Department io cach member
o the Carnmisaion and the news media, wd chul b:: prskel uf leas] e £8% days print o
each peplar mieel itge, and at least pwehiy fonr (2-:1} hioues prlor to.a speclal meeting.
Frems may b addoed tnﬂ'bcraguidaat’am::tmg by majoriy viote:

‘Bection 3. Quorum
A majerity of the members of the: Commission shall conslilude w guonm, A

quurum shall b present before any business is conductad l:nTher Thﬁﬂ.l‘ﬂ;ﬁﬂlﬂﬂ'l.]]mgﬂl!ﬂ
e by

Eﬂ!ﬁi}p 4. REnlesof Order

The Model Bules of Parliamentary Procedure for Soanh Caroling Counties shall
povcre the conduct af mestings except &2 otheredas providksd by thess Ruolesof
Procedure,
Seetlon 5 Voting

A member must-be presant fovate, Backh mambet shall vote on evers question
urdess dispusbifies by Janwe - The guesticn of -:lwqu&hfj:utmn shall be decided by the
nmb@r aftected, wha shall anmounge the reas’n:in o quuaijfn;auﬂ:-n. have It placed in (he
minutes and refrain from deliberating or voting an the QUCKtHn.

Section 6. Conduct

Mo pesshn shall speakoat é{?un_‘.lmléasiun meeedimyr unfess: invited to do 50 b the

Commission:

Articke 11
Public Hearings



Section 1, Naotce

The Planning Depuriment shall give the notice requiced by stane or ordinenee foc
afl public hmmngs canducted by the Commission. Members of Lhe public dﬁElI‘J.ﬂ.g o b
heard shall give writes notice (o the Manning: Department ot loast one week prior o
cormmencenient of tha hearing,

section 2, Frstodure

In macrs hropght hoters the Uommizsion fr pubilic hearing which wers ![Il'lL'-i.'l'tﬁi
by an applicent, The Planning staff shalk be heard first, the applicant, his agcnturath:rn:}
shall b heard: m.;:-mr.l. and Tiembers of the public nexl, The applicant shafl have the righe
4] J::aplj.i' last, Mo BEFSOn may speak for mee than o (,E}rnmuh:r. withuut coneent of the
Commission. Mo T spoakingal i yvuklic hearing shall be subject 1o £ross-
examination, All questians shall be posed by memhcrs of the Commission.. In matters
noi initiated by an applicent, members oF the public'shall speak in e onlér in which
requests were rmceived; or insueh onder 3 the Commission shall determing.

Article TV
Yarianee Procedares and Hearimm

Section 1. Motice

Citice aﬂ‘ilppll.;:m.mn b Jeen recervel by Lhie Plinning Department. arnn:l‘mg will
be scheduled no carlier than thirty {30 days from the dare of Application and no later
than sixty {60} days fram the date of spriication. Tpon gocd cange showi by the
ﬂﬂpﬂmﬂ.ﬂt the meetitiz may beheld eatlicr than IJ:urI.}' {HF) days if 30 ordered by the
{:hairman of the Planning Commission.

tince the hearing date s sat, the Planning Dlepuelmerd shull fose notification 1o
e ardjacenl prupﬂ'[y omirs by mail, notify the public ﬂlmugh 4 press relense uud by
pustings the propeny in question an mad Trontage property lines, and by placin motice on
e Pianning Deparintent wabsiie.

The trodice shall cortain the Tallowing: § tax mep number identifying the property,
rhuer pairy reuesting the varance, the deadline for the sobmission of commens and
Sigainge up e spiak ut the hearing, notiee that application i3 o Gle in the Manning
ErepammGt.

Section 3. Submission ¢f Comments and Speaking



The dedline for the suhmission of written eomments and slpaing vpto speak at
the hearing vll be one week prior to the date of the. 5|2|'I£-ﬂ1,11|3|£|. meefing,

The Planning Department will maif all comments arnid w Lt of those wishing 1o
speak toall commisston mentbars-prios 1o the scheduled mecting.

Section 3. Hearing Procedures
The Chatrman will eall the mesting 10 order;

The Planning Divector will prosent the depanment’s findings and give o synopsis
of the ixsues surmoimeding e variance,

Vhe Parly meyuesting (he vargnce shalf be geanted a makicnan of twenty (2
intntes - peesent their case batore the-Commission;

U the: party wishiny to receive & varianes has finished his or hv:.r]:rrntlmtahun

[hose cnppnsmgth&'l.ran&uce FeguesE shall b aranted 3 roaxiomny of ferenty (200 Eninutes
rr apcial;

Mir chebate shall ooeurbatwesn Those wh frvor the yariomos s these who do
i

Fhe Comrmissions for good capss shows, mar oxtcnd the time limits set out-in thiz
el Flaa
Onee all partiss have presenged 'ﬂmir:mncerﬂstg:r the Copamission, L];Lé C:ﬁmmi_sﬂim
Try wak foestions - render o decision.
Article'Y
Records:

Section 1. Minotes

1 Planming Department shall rocord all mestings and jm.u-h:gs of the
Commission ot tape which shail be presecved unlil fmal sction is fken on sl| matters
presented. The Plarming Department shall prepars minstes of each meeting for approval
by the Eumm]ﬁ:smn af e nedl reptlar iveeting. Minutes shalt be mzintained as public
recends,

Section 2. Reperis



The Planning Depanment shall assist in the proparation snd forwarding af all
repants and recommendations ol the Comiission i approprizie foren.. Copies of a1l
nbfiess, corrsspondence; teports and forms shall be maintained as public rosards:

Sectiom 3. Attendanice

The mimucs shall show the menbers in atendinee ul ench meelig i the oo
for whsenes submitled by any member, The Commission shall recommond to the
powaming hody the remowal fior oallse of uny member who 1s abseid o ires (3]
onseculive meelings withomi adequmate reasen,

Aride VI
Review Frocedure

Section 1. Plats

Plats suhmuitted for review pamaasnt 1o dand devebopment nepolations shall be
reidewed by desimuted siafl members who may apiive for recording plats of existing
Lawg of pecond, minor sshdivisions of Tand which meet all ?nmn;; reguiremenis and
subdivisions which ane exempl o regulation parstang to 3.C. Code § 6-29.] 1HN2E A
public rooord of stich actions shall be mamtained. All ather nlats akall [ subjeit b
teidew anrd approval by the Coramission. [NOTE! - Seechapter 5 of the Performancs
Htamdards {ndinance|

Section 2. Comprehensive Plan

Al luml devealopment regolatinn amemdmenty shall-be reviewed firstfor
ponfonmity with the g:x:mp:i*ehﬂ_mhr& plan, Conflicts with comprebensive plan shall be
nuted inany report la the govening body on a propeosed amendment. The elements of
e comprehensive plan shall ba reviewed and pdated on 4 schedule adoptesd by T.hf:
Comrisseon meeting the requiremenis ef 40 Code & &29—51(:{&}

Séction 3. Recongideration

The Commission may reeotsidet-any review when so neguested by the anveming
by, or whtm 4o uppluam ]:lnngﬂ to the attention ot dw Cotmaiisslon new fecds, &
mistake of fact it the original review, corection of chmical brror; ar matters not the faalt
of the applicen which alfeol thevesult of the mvicw.

_ Article VII
Adoption sod Amendment



Section 1. Adoption

These rules were adopted by vote of a majority of the members of the
Commission at a regular public meeting on May 14, 2007.

Section 2. Amendment

These rules may be amended at any regular meeting of the Commission by
majority vote of the members of the Commission at least seven (7) days after the written
amendment is delivered to all members.



