Oconee County Planning Commission

415 S. Pine Street, Walhalla, SC 29691
Telephone: 864-638-4218
Fax: 864-638-4168

Minutes
Planning Commission
August 26, 2013

The Oconee County Planning Commission held a meeting on August 26, 2013 at 6:00 PM in
Council Chambers at the Oconee County Administrative Building, 415 S. Pine St., Walhalla, SC
29691.

Members Present: ~ David Lyle, Chairman
Ryan Honea
Andrea Heller
Gwen McPhail
Bill Gilster
William Childress
Bradley Hancox

Staff Present: Josh Stephens, Zoning Administrator
Matthew Anspach, Planner |
Mr. Tom Martin, Esg., County Attorney

Media Present: None
Item 1: Call to Order
Mr. Lyle called the meeting to order.

Item 2: Approval of the Minutes from June 24th Meeting

Mr. Gilster made a motion that the minutes be approved. Mr. Honea seconded the motion
and the motion passed unanimously.

Item 3: Public Comment
None

Item 4: Presentation by Blue Ridge Arts & Craft Center

Ms. Cynthia Jones presented a brief history of the organization along with a variety of
community based programs. Mr. Gilster asked about funding methods and Ms. Jones
responded that grant funding had ended and membership numbers were in decline.

Ms. McPhail made a motion stating the Commission’s support and thanks for the work
that the Blue Ridge Arts & Craft Center is doing in the community. Mr. Gilster seconded
the motion. The motion passed unanimously.



Item 5: Ordinance 2013-21 Sub02
Mr. Anspach presented the details of the ordinance to the Commission for consideration.
Mr. Honea made a motion to recommend to County Council that the parcel under
consideration be rezoned into the Industrial District. Ms. Heller seconded the motion. The
motion passed unanimously.

Item 6: Update from Ordinance Review Subcommittee

Mr. Lyle thanked the members of the Subcommittee for their work and stated that he was
looking forward to reviewing their efforts in the near future.

Members of the Subcommittee brief the Commission on the work performed during their
previous meeting.

Item 7: Discussion of Orientation Booklet

Mr. Stephens presented General Information & Orientation Booklet, as established by
County Council in July.

Item 8: Activity Update

Mr. Stephens updated the Commission on recent development activity within Oconee
County.

Item 9: Old Business
None.
Item 10: New Business

Mr. Stephens and Mr. Martin discussed Flow Control legislation under consideration by
State Legislature.

Item 11: Adjourn

Mr. Gilster moved to adjourn. Ms. Heller seconded the motion. The motion passed
unanimously.






Capital Improvement
Project Listing

Planning Commission
October 14, 2013




Capital Project Advisory

Committee

+ Ordinance 2010-14 established the Committee in August 2010

» Meet on a regular basis to review and score Capital Projects in
to the CIP list

 The following projects were reviewed and scored in 2013:

South Cove
Construct New Office
Library
Seneca Branch
Renovate Interior of Walhalla Branch
Westminster Branch Expansion
New 7,400 sgft South County Branch




CIP

« Actions for Consideration by the Planning Commission:
1. Review the Pending Project List and make any
recommendations regarding additions/deletions to County
Council.
2. Review the Scored Project List and Project Scoring Summary
Sheet and make recommendation regarding prioritization to
County Council.




Oconee County, South Carolina

CIP v2013-2.xls
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Oconee County, South Carolina
Capital Project Advisory Committee

Capital Improvement
Project Listing

CIP v2013-2.xls
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46 acres
86 campsites
100,000+ visitors annually

Over 8,000 camping nighf‘gannually
Process 10 OOO+ parking envelopes |
« 215+ faC|I|ty rentals annually '




Park Improvement Initiative

e Challenge

e Builtin 1973

 Designed originally as a
picnic shelter/restroom

Size/design does not meet
ADA

Multiple adaptations
through the years

Maintenance location vs.
Recreation area

Safety concerns

e Proposal

New Maintenance
building located behind
Supt. residence

New Playground

New office
complex/restrooms

Service vs. Destination
Duke Approval
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Park Improvement Initiative

e Challenge

e Builtin 1973

 Designed originally as a
picnic shelter/restroom

Size/design does not meet
ADA

Multiple adaptations
through the years

Maintenance location vs.
Recreation area

Safety concerns

e Proposal

New Maintenance
building located behind
Supt. residence

New office
complex/restrooms

New Playground
Service vs. Attraction
Duke Approval




Oconee County Tourism

e $51 Million Dollar Annual Economic Impact

 Today’s visitor to Oconee County
 Rest and Relaxation
e Qutdoor Adventure
 60% overnight trips/40% daytrips
 60% of overnight stays are Campgrounds
 Top 4 most popular activities for visitors
e Swimming/Hiking/Nature attraction/Camping

65% traveling with smartphone or tablet












Oconee County, South Carolina

Capital Project Advisory Commitice
Project Criteria Questionnaire
Froject Nama/Deserigtion;  PRT OFFICE

The purpose of this document is e-agsist thie Cagital Project Advisory Commitie [CRA0) N
understanding end'scoring propossd capital prejects. The questions are bassd-on [Esoes evaluated by
CPAC, and attempi 10 estabiishan ovenviswof the scope of the praject.
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jteria 1: lic | 11 nd M ates

1. Does the proposed project directly address a health and/or safety need?
Yes[X] No[] n/a[]
if the answer is No or N/A, move on to the next question; if the answer is Yes, provide the
following information in the space indicated below. Be sure to address each question:
a. What is the need most directly addressed by the proposed project, and how will it
address the issue?
b. Are there other possible alternatives.to proposed project?
c. Have other solutions been proposed/attempted?
d. What secondary benefits to health and safety will result from the proposed project?

Click on gray area to insert response -box will expand as needed:

a. The process of building a new office is part of a phased approach to 1} Move the park
maintenance operations from away from the public space and 2) Re-locate the PRT
Admin office to South Cove. The existing PRT Admin office is at High Falls which is not
an efficient location for the public or PRT staff. The existing South Cove office building is
40 years old and was originally built as an open air shelter that housed picnic tables,
lifeguard stand and game room. The space has been retro-fitted over the years to now
house the park maintenance operations and the park office. The main safety issue is dealt
with in phase one of this proposal which is being proposed through the general fund
budget process. This issue is to get the maintenance operations away from the public
beach/playground space. During peak time, the staff operates vehicles, machinery,
tractors, lawnmowers, small engine tools, etc. within the same space that the public
recreates and within 10 feet of the main playground.

b. Possible alternatives to building a new building are to try and remodel the existing
structure 1o a new atiractive office space. I've met with Lake Julian to look at this option
and our opinions are that the savings of trying to remodel the existing structure are not
significant and will not meet the goal of having a competitive and attractive space.
Tourism brings in over $50 million annually and the camping industry is a major player
in our visitor demographics. Our recent visitor profile analysis confirmed that today's
visitors are coming to Oconee for water recreation, hiking, visiting a nature attraction
and camping. Our goal is to continue being a competitive recreation provider that
atiracts new and return visitors to this attraction.

2. Does the proposed project address a federal/state mandate?
ves[ ] no[X n/A[]

et ———————————————————————
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If the answer is No or N/A, move on to the next questloh; if the answer is Yes, provide the

following information in the space indicated below. Be sure to address each question:

a. What agency is mandating the project (note specific section of law/regulation)?

b. Has the County Attorney reviewed the issue?

¢. Are there other possible alternatives to the proposed project?

d. s there a deadline to meet the mandate, and is this a recurring requirement? If so,
what is the anticipated length of time the proposed project will remain in compliance?

Click on gray area to insert response -box will expand as needed:

PRT OFFICE PROJECT Page 3



3. Does the proposed project help to implement goals established in the Comprehensive Plan?
ves(J nNo[ ] N/A[C]

If the answer is No or N/A, move on to the next question; if the answer is Yes, provide the
following information in the space indicated below. Be sure to address each question:
a. What goal/objective/strategy(s) will be addressed by the proposed project?

b. What timeline was adopted for implementation?

¢. Who was the agency listed as the responsible party in the plan? '

Click on gray area to insert response -box will expond as needed:

A. The proposed project is consistent with the following goals/objectives of the
Comprehensive Plan:

a. Goal 2-Identify, develop and utilize all tools and funding sources necessary to
meet the present and future economic development needs of Oconee County;
Qbjective 5-Create and/or update plans for specific priorities; Strategy 4-
Evaluate, amend and implement recreation plans, as necessary.

b. Goal 5-Expand appreciation for the arts, cultural heritage, significant natural
Jeatures, and historic treasures in a manner that both enhances our lifestyle
and promoltes sustainable economic prosperity; Objective 2-Conserve and
protect features of significant local, regional and national interest, such as
scenic highways, state parks, and historic sites and expand efforts to promote
them for tourism; Strategy 8-Review and update adopted regulations as needed
to ensure all cultural, historical and natural resources receive the protection
necessary to remain a viable component of our lifestyle, as well as playing a
role in an expanding tourism economic sector.

¢. Natural Resource QObjectives for the future (3)-Manage natural assets in a
manner that ensures the resources continte to enhance Oconee County’s
lifestyle and provide increased economic opportunities.

There is no defined timeline for this project at this point. Any improvements or significant
changes to the structure(s) will require the approval of Duke Energy as this property is
owned by Duke Energy and all changes are subject to Federal Energy Regulatory
Commission (FERC) approval process.

—  — —— __—— —____ _ —_ ... _}
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W 4. Is the proposed project consistent with adopted strategic plans?
Yes[X] nol[] n/a[]

If the answer is No or N/A, move on to the next question; if the answer is Yes, provide the
following information in the space indicated below. Be sure to address each question:

a. What strategic plans reference the proposed project (note any timelines, responsible
parties, etc.)?

What agency sponsored the strategic plan?

How was the plan developed?

d. Has the plan been adopted/endorsed by County Council?

r o

Click on gray area to insert response -box will expand as needed:

a. Oconee County Tourism Action Plan-completed and adopted by County
Council July 20, 2010.

b. Oconee County Parks, Recreation & Tourism and Mountain Lakes CVB
utilized a matching grant from the South Carolina National Heritage
Corridor to complete the Tourism Action Plan,

c. Clemson University prepared the plan through key stakeholder meetings,
@ SWOT analysis of existing tourism assets and potential sites and economic
benefits of tourism product development!

d. Yes, July 20, 2010

5. Does the proposed project implement the recommendations of a previous study?
Yes[ ] no[X n/a[]

If the answer is No or N/A, move on ta the next guestion; if the answer is Yes, provide the
following information in the space indicated below. Be sure to address each question:

a. What agency sponsored the study {note the source of any funding)?

b. What was the purpose of the study, and when was it performed?

¢. What factors considered in the study have changed since the work was done?

d. Have the results of the study been presented te County Council?

Click on gray area to insert response -box will expand as needed:

e ———————————— ——_]
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6. Has the proposed project been consistently included in previous Capital Improvement Plans?
Yes No ] N/ALH

If the answer is No or N/A, move on to the next question; if the answer is Yes, provide the

following information in the space indicated below. Be sure to address each question:

a. When was the project first proposed?

b. What was the original proposed date of construction/acquisition/implementation?

¢. Has any other agency also included the proposed project {or significant portion of) on
their capital improvement plan?

Click on gray area to insert response -box will expond as needed:

Phase 1 of the project has been proposed in past years and part of the five year capital plan.
No specific dates were set for completion.

PRT OFFICE PROJECT Page 6
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7. Will the proposed project result in the creation of (or retention of) jobs?
Yes wvo[ ] NnA[]

If the answer is No or N/A, move on to the next question; if the answer is Yes, provide the

following information in the space indicated below. Be sure to address each question:

a. How many jobs will be created?

b. How many jobs will be retained that would otherwise be lost without the propased
project?

c. What types of jobs?

d. What is that anticipated pay range of the jobs?

e. Are there other known job-related benefits assaciated with the proposed project?

Click on gray area to insert response -box will expand as needed:

South Cove currently has four full time positions and seasonally up to 10 additional part time

staff.

cx@ 8. Will the proposed project facilitate development that directly enhances revenues through
taxes or fees?

YesD4 nNo[] n/a[]

If the answer Is No or N/A, move on to the next question; if the answer is Yes, provide the

following information in the space indicated below. Be sure to address each question:

a. What sources of increased revenues (taxes, fees, etc.) are anticipated to stem from the
proposed project?

b. What is the anticipated annual impact on each revenue source?

¢. Are there other possible enhancements to revenues that may be associated with the
proposed project?

Click on gray area to insert response -box will expand as needed:

This project is part of the park improvement initiative to bring our parks up to attractable
standards that will increase tourism. At South Cove specifically, that plan includes a new
restroom already completed, re-built campsites already completed, a new launch area
completed by Duke Energy, new maintenance building proposed in the budget process, new
office, new playground, new fishing tournament venue and upgraded picnic facilities.

p— ————————— St —
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9. Wil the proposed project enhance the County’s image, thereby attracting potential investors?

ves{ wNo[] n/A[

If the answer is No or N/A, move on to the next question; if the answer is Yes, provide the

following information in the space indicated below. Be sure to address each question:

a. How will the proposed project be viewed by the ‘average’ citizen?

b. How ‘visible’ will the proposed project (or its benefits) be?

c. What type(s) of, and how much, private investment is the proposed project anticipated
to attract?

d. What level and type of promoting will be necessary to achieve the proposed project’s
maximum potential in attracting investment?

Click on gray area to insert response -box will expand as needed:

South Cove is a major attraction for not only the tourist, but also our citizens for lake
recreation, camping and family outings. These improvements will increase our attractiveness
to both locals and visitors to visit this park. Tourism is economic development and our
attractions are key points to the value and quality of Oconee County being a key Economic
Dev.site.

The marketing plan is assessed annually and research driven as to how we work to attract
return and new park patrons.

10. Will the proposed project help prevent the loss of fobs and/or revenue (other than any
discussed above In this section) from Oconee County?

ves[ ] no[X) N/AL]

If the answer is No or N/A, move on to the next question; if the answer is Yes, provide the

following information in the space indicated below. Be sure to address each question:

a. What types of jobs/revenue are subject to loss without the proposed project?

b. Has a project similar to the one proposed been completed in the county/jurisdiction to
which the jobs/revenue will potentially be lost? If so, describe.

¢. Are there known aiternatives to the proposed project that may effectively save the
jobs/revenue?

Click on gray area to insert response -box will expand as needed:

e ————————
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W Criteria 4: Capital F lim

11. Will proposed profect have a positive impact on the General Fund budget?

ves nNo[] n/A[D

If the answer is No or N/A, move on to the next question; if the answer is Yes, provide the
following information in the space indicated below. Be sure to address each question:
a. How will the proposed project enhance revenues?

b. What is the anticipated annual impact to the General Fund budget?

¢ What is the anticipated cost of delaying construction/acquisition of the proposed

project?

Click on gray area to Insert response -box will expand as needed:

A new facility will be more efficient not only in operations but also in service that is hard to
put a dollar amount to.

12. Will the proposed project facilitate acquisition of grants and/or other outside funding?
Yes Nvo[] n/A[]

W\ If the answer is No or N/A, move on to the next question; if the answer is Yes, provide the
following information in the space indicated below. Be sure to address each question:
a. What types of grants and/or other outside funding sources are expected to be made
available by construction/acquisition of the proposed project?
b. Have other jurisdictions successfully leveraged such funds with similar projects? If so,

provide a brief overview.

Click on gray area to insert response -box will expand as needed:

It is possible. Currently grant funding is very limited, but grant revenue will be researched as
part of the process.

13. Will the project be economically sustainable?
Yes[ ] No N/AL]

If the answer is No or N/A, move on to the next question; if the answer is Yes, provide the
following information in the space indicated below. Be sure to address each question:
a. What resources (staffing, maintenance, upgrades, etc.) are anticipated to be required to
operate and maintain the proposed project?
@ b. How will the proposed project offset the cost of operation and maintenance?

PRT OFFICE PROJECT Page 9




¢. Are there additional potential sources of economic benefit available?

Click on gray area to insert response -box will expand as needed:

South Cove as a park operates at about 60-65%. Park improvements are intended to increase
revenue closing that gap to the amount of supplemental funds necessary to operate.

14. Is the proposed project supported by available or previously designated funding?
ves[ ] nmo[X] n/A[]

If the answer is No or N/A, move on to the next question; if the answer is Yes, provide the

following information in the space indicated below. Be sure to address each question:

a. What funding sources are designated for the proposed project?

b. If the construction/acquisition of the proposed project is to be phased or otherwise
completed over a period of 2 or more fiscal years, are the designated funds available for
each fiscal year?

Click on gray area to insert response -box will expand as needed:

15. Will construction/acquisition of the proposed project now result in significant savings or
economles of scale?

ves[ ] no[X N/A[]

If the answer is No or N/A, move on to the next question; if the answer is Yes, provide the
following information in the space indicated below. Be sure to address each question:
a. What are the anticipated costs to delaying the project?

b. Are there factors other than inflation that may result in additional costs?

Click on gray area to insert response -box will expand as needed:

" |
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16. Will the proposed project have a positive Impact on operation and maintenance budgets?

ves[ ] ~vo X v/A[]

If the answer is No or N/A, move on to the next guestion; if the answer is Yes, provide the

following information in the space Indicated below. Be sure to address each question:

a. What is the anticipated annual cost to operate and maintain the proposed project?

b. What existing asset is to be replaced or modified by the proposed capital project?
Include annual cost to operate and maintain, and note expected savings.

PRT OFFICE PROJECT

Click on gray area to insert response -box will expand as needed:

Operations cost may increase slightly, but efficiency of overall operations in my opinion
outweigh that small increase in operational cost.

17. Will the proposed project improve the eﬁdéncy of existing operations?

ves[X] ~vo [ N/A[C]

If the answer is No or N/A, move on to the next question; if the answer is Yes, provide the
following information in the space indicated below. Be sure to address each question:
a. What existing services will be impacted by the proposed project?

b. In what way will the proposed project improve existing services?

¢. Are there options to the proposed project to gain similar improvements in efficiency?

Click an gray area to insert response -box will expand as needed:

PRT Admin services will be re-located to a more central location within the County and
provide a more efficient operation for both the park and PRT Admin. The relocation will also
allow the High Falls park office to expand to the space currently occupied by PRT Admin
and separate the office from the public store/space.

18. Is the proposed project considered ‘low-mointenance’?

Yes[{ no ] n/A[]

If the answer is No or N/A, move on to the next question; if the answer is Yes, provide the
following information in the space indicated below. Be sure to address each question:

Page 11



a. Ifthe proposed project is the construction/acquisition of a replacement or improvement
of an existing asset, how will it compare to current réquifements?

b. What are the key features related to ensuring the proposed project will require little
maintenance? ' ’

c. Are there warranties or guarantees associated with the proposed project?

Click on gray area to insert response -box will expand as needed:

New facility will be built to be long term and low maintenance.

19. Will the proposed project require additional resources {staff, funding, etc.} to support its
operation?

Yes[X] No[ ] n/A[]

if the answer is No or N/A, move on to the next question; iftheranswer is Yes, provide the
following information in the space indicated below. Be sure to address each question:

a. What additional resources will be required?

b. Can some resources be ‘shared’ with other assets?

¢. Are there options available that will limit need for additional resources?

Click on gray area to insert response -box will expand as needed:

This will be a larger office to house both the South Cove office and PRT Admin so 1
anticipate a slight increase in operations, but I also expect the park improvement initiative to
increase revenues.

20. Are there any existing assets which will be rendered obsolete/surplus or otherwise unneeded
by the proposed profect?
ves[X] No[ | n/A[]

If the answer is No or N/A, move on to the next question; if the answer is Yes, provide the
following information in the space indicated below. Be sure to address each question:
a. What assets will be rendered obsolete/surplus or otherwise unneeded by the proposed
project?
b. How functiona) are the assets in their current condition?
What are the potential uses for the assets?
d. What is the estimated costs to recondition/upgrade the assets for these identified
potential uses? How much to demolish?

Click on gray area to insert response -box will expand as needed:

-
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The existing structure will be removed to make room for the new facility. The existing small
pole barn will also be removed to make room for the maintenance building.

Criteria 6: Impact on Service Levels

21. Will proposed profect bring service up to desired level?
vesB< No[] n/A ]

If the answer is No or N/A, move on to the next question; if the answer is Yes, provide the
following information in the space indicated below. Be sure to address each question:

a. What is the desired level of service?
b. Was the target service level determined through a formal study? If not, what is

determination based on?

Click on gray area to insert response -box will expand as needed:

It is our goal to be a competitive player in the destination market for visitors to our region.
The park improvement initiative is designed. The target service is market based on where we
need to be to be a competitive player for visitors and park usage.

22, Will the proposed project improve levels of service provided by more than one asset or
function?
ves[X] No[ ] n/A[]

If the answer is No or N/A, move on to the next question; if the answer is Yes, provide the
following information in the space indicated below. Be sure to address each question:
a. What other asset or function will be enhanced by the proposed project?

b. How will levels of service be enhanced?

Click on gray area to insert response -box will expand as needed:

Park maintenance operations will drastically improve due to a change in location. This will
also increase the desire of public space.

e ——— ey
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23. Does the proposed project coordinate well with other ongoing or planned projects?
ves[ X no[ ] n/A]

if the answer is No or N/A, move on to the next question; if the answer is Yes, provide the

following information in the space indicated below. Be sure to address each question:

a. What other projects may be impacted by the decision to construct/acquire the
proposed project at this time?

b. Are there any special concerns that need to be addressed to ensure the development of
the proposed project does not negatively impact other projects?

Click on gray area to insert response -box will expand as needed:

Oconee County has been committed to tourism and tourism product development in the past
7 years and our efforts are paying dividends in the amount of visitor spending. We have seen
the visitor spending increase by over 38 million annually over the last 7 years.

24. Can the project be effectively coordinated with other projects in the same area?

YesDJ No[ ] n/A[]

If the answer is No or N/A, move on to the next question; if the answer is Yes, provide the

following information in the space indicated below. Be sure to address each question:

a. What other capital projects are being constructed/acquired in the same area?

b. What are the steps necessary to ensure the proposed project does not negatively
impact {or are negatively impacted by) other projects?

Click on gray area to insert response -box will expand as needed:

Maintenance building

25. Does the proposed project address needs or otherwise benefit other jurisdictions?
ves{XJ no[] N/AL

If the answer is No or N/A, move on to the next question; if the answer is Yes, provide the
following information in the space indicated below. Be sure to address each question:
a. What jurisdiction(s) will benefit from the proposed project?

b. What are the potential benefits?

c. Iisthere a potential for partnership with the jurisdiction?

e ——————————————— e ————
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Click on gray area to insert response -box will expand as needed:

This project also increases the efficiency and safety of the office set up and financial
accountability at High Falls by allowing the High Falls office to move into the space
currently used by PRT Admin

26. Is the project timely or subject to a window of opportunity?
ves[ ] No[X N/A[]

If the answer is No or N/A, move on to the next question; if the answer is Yes, provide the

following information in the space indicated below. Be sure to address each question:

a. What is the timeframe for constructing/acquiring the proposed project?

b. What are the potential negative impacts of delaying the project?

¢. Can construction/acquisition of the proposed project be phased or otherwise
accomplished over multiple years?

Click on gray area to insert response -box will expand as needed:

27. Will the project create any disruption or inconvenlence to the public?

YesDJ wo[] n/A[]

If the answer is No or N/A, move on to the next question; if the answer is Yes, provide the
following information in the space indicated below. Be sure to address each question:
a. What are the potential sources of disruption or inconvenience to the public?

b. What steps can be taken to mitigate the problems?

Click on gray area to insert response -box will expand as needed:

There will need to be a temporary office set up during construction. This can be handled
through a variety of ways and will not be a problem.

PRT OFFICE PROJECT

28. Is the proposed project the best use of the funding available for its category of project?
Yes>X] ~no[] nv/A[]

if the answer is Yes, provide the following information in the space indicated below. Be

sure to address each question:

a. Are there other similar projects proposed (or expected to be proposed in the near
future)?

b. Why is the proposed project the best use of the funds?

Page 15



Click on gray area to insert response -box will expand as needed: %

This project will increase the competitiveness of this attraction resulting in increased
revenue.

e ———————
PRT OFFICE PROJECT Page 16
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Oconee County
Capital Project
Advisory Committee

Oconee County
Administrative Offices
415 South Pine Street

Walhalla, SC 29691
WWW.0coneesc.com

Phone: 864 718 1023
Fax: 864 718 1024

E-mail:
bhulse@oconeesc.com

Mr. Paul Corbeil
Chairman

Mr. Randy Abbott, Jr.
Mr. Art Holbrooks
Mr, Lake Julian
Ms. Gwen McPhalil
Mr. David Mead
Mr. Scott Moulder
Mr. Mark Pullium
Mr. Bob Winchester

MEMORANDUM

TO: Mr. David Lyle, Chairman
Oconee County Planning Commission

FROM:  Mr. Paul Corbeil, Chairman
Capital Project Advisory Committee

DATE: March 6, 2013

RE: Capital Project for Consideration for Funding Recommendation

Dear Chairman;

The Oconee County Capital Project Advisory Committee, in
session duly assembled, Wednesday, March 6, 2013, reviewed and scored
the project listed below. Mr. Phil Shirley, PRT Director, made a formal
presentation and entertained questions at our at the same meeting.

I would ask that this project be added to your next review of
capital projects for recommendation to the Council in the next fiscal year.

PRT OFFICE MOVE TO SOUTH COVE PARK

Enclosed please find all pertinent information related to this
project to include:
e Project Criteria Questionnaire
e Any handouts and/or Presentations related to the project, and
e FINAL Summary Project Scoring Sheet

Thank you for consideration of this project.



Ciconee County, Seuth Carslina

Capital Project Advisory Commitlee
Project Criteria Questionnaire

Profac P{alﬁéfnpscf;-pt.t.nnj Ocanee County Ub'rﬁﬁgf; :

R,

The:ourpeseof this document i to assist the Capitz| Proiect Advisary Commfites |CRAC) in
I.L_rjjlﬂ;_r_ﬁy_-_'gr_'lrm. and scoringoraposed capital proleds Thesuestions sre-bzsed ondssyes eveluated by
LPAC and eitemot Lo eslsblish 2n overvisw of the scope of thepraies,

instructions: Answer sach of the major questions fin bold frofes) listed inthe 7 c'ritérE--aa{f:gﬁriEs
below. Allmaior guestions must beansiered with eliber yes', T, orn/a # not aoplicable. For amy.
rregjar question answersd wer', provide the supporting informationreguested in 4 canEiete and Sdsy ta:
wrderston pacralive Ihet addresses gach of tre relates detall s questions. Usess much space asis
aeeded.. Coples of any aveilabie docurmentadon lenpinsering estimates, auotss, plan semimaries ele)
bl bessmitted 25 necessany

T —— = e —
Ueones Conky Libravics. 1




e Criteria 1: Public Health, Safety and Mandates

i, Doesthe proposcd pn:g,lecf ufjj.!'_egﬂp_pdd};é.fi:ﬁ'n"#ﬂﬂ?ﬁh el o safety reedy
ves [ | Wa Bl A |
[Frhe dnsvrer & Mo of B/, fove o fa the et glzstion: if the answer 5 ¥es, arovide the
Fallawing Infarivatian o the space inclcated helow. Be'sire to diress sach guestion:
& Wehatis the need most directly addresssd by the propesed ﬁlrujﬁ'tL_..arJd ot wli i
sodress the isgned
b, Srethecother possihle atteriiatives o praomosed projest?
£ Have other selutions Been propossdfsttemareg?
g What secandans beneits 1o ealthiand safetywill result frand the peapassd arojec?

Elick on groy freo baigsert response -Box wiltexpong e neelu'éq'::

2. Doesths groposed profect oddriss o fedaral/state niondote?

ves | me[x] ndal

IF the arswer ks Mo or B, moveon 1o the nest question; Fthe anaweris Yes, pravice the

- fofigwing informaticn inihe speceindicatec belew,  Beauro loeddress each question:
a. WWhRat Egem:'y W inendaling the praject |noce specific secrion of i,a':'-.'!."|'egg,.|l,_ar_lc-n}_?
b Has the County Attorney revievsd the ssuer
Are thers otfier possibie alte matives ta tHe prapnssd prejsct?
0. s there a deadiing to meet the niandate, and s thisa recuring requirement? | s,
whatis the irnci_f:“‘ipal.'&_d lergth of tie the |:-ri|'1:ig:'i':5n.=|:f projact will vemain in gq'r?:iplihﬂ:;e?
Click on gray arem toinsert respansse -hox will seians os recdea’
S

o _ =TT =
Oeonee Crunky Libesdles
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Criteria 2: Goals gﬂahlisheg in Adppted Plans

-3 Loes the proposed profect help o lmplement gools estoblished in the Compretiensive Plan?

fﬁim Nai | mds ]

frtheanswer is Mo or A0 move o to shenerauestion; iFiHe answiris Yes, provids the:
Fallowing Jeformsatign ia the space lndicated below.  Be sore s address each gusstion:

g Whasgoslishiectivefstratoge!s) will be addrsssed by tae gropcsed prtioct?

b Wehiat teneline was adoated for imatameniabiond

. Wha whag ke agency lsted az the respanzible party n the plan?

S Goahdd Dfgective 1 Strateqy.d: Priovtize sxpansion and vegrares of liravies trouph the
cagital improustient planand coordieate their ncaniomwith svallpble infrasireciuce and the

-

idegtioh of schiogls.

Sgaits  Oigestive 1 Mrategy 4 Support Ghgivaucity iy facilities, srograms, o services thar
Eﬂh.i:.'rl-ie,_ eririch, enterbain, g sausEnes Our slverse ong praningpenulsiien ang ares et
oapartunities far life-loag learnlng-ond the sschan ae it

B Tlmehee: Grguing
£ Agencies responsiile:
Goal 4t Libegry Bogrd, Flanaing Comnusiign; Lty Cono!
Goal 3¢ Libeary Baatd, Gounty Coundll, School Qistrict of Orones Caunty

4. 15 ihe proposed project consistent with adosted steategic plars?
ves [ wol | fisal |

IF b anzwerizHoor N move on Todthe nestouestion it ibeanseern iz Yes, provide the
felimeing intermation In thi space dndicated below.  Be sure tnoaddeess each guestion:
3 Whal slrategic plans retersnce the propased profecl (note any timelines, resnorsible
parties, et |7
b, What sgericy pRnEae i:'i-T'h:E stealegi plany
Hew wizs the plan teveloped?
Has the pizn besn sdopted/endorsed by Calnly Councii?

A A% ['.'L:unl;,' "l",_!:!uu;:.it_f;. Elaanihg Releeat on Febroary 7, 2013, Thelutbrary was Hated as

tiumbes inder Staeeic Dissetion
B conee Counly Doune]

?fl:;n;:-r‘.g‘.ﬁ Covmlyr Lilnaties



| L THseossion st the Reteal
[, Coninty Conneii’s dirsetive st the Rereat: “Develog and present plan for fbrary
svslerrl expansion @ includs Bmding saoreds”

5. Dogs the proposed pr:uj-s_'rﬁmir;{f:mehrfh_ﬁ -{E:qri_-:n:arl-._:_{.::ﬁrq.':l; of o preuiﬁus._;tudf?

Yes 20 ma ] ma ]

irLthi csr‘.-}j.{'-'u'r_'r:'f_s Moor MSE mave o todhe n&r:'t gleesbinnzil e answer & Wi pm'.nrj- thr}
foilawing ifonmation in rﬁéi'ﬂr,:aj:srrn'.jmﬂsd befaw,  Besire tp address edch I:|I:!5E"!1tlﬂ'|'|,

A AWhat sgencys |:_ll;-i'r5-i_lrﬂi:| Ehestudy (noke the 'sr_fgur“.'é___ﬂ:' aoy furdingle .

b, What was the purpose of the sludy, and whar was it perio rmad?

what factors corsidered i the study héve changed gipoe the work was done?

o Have the rekizlts of the study heen ressinted .;w'.ﬁ?ﬂunt;,' Crinil?

Chgr e grad arpa To fakert respmris -how oAl enand e nsedleds

A, thegiee L q'.".u'.FTﬂH’ii'-E-::'-E-.":‘-:i" i ovidencs Arsocianes i aplie o S SR Fibrn vy fom
BO0F, wii Conmpr dinids proviiing jr_mafmg_quj (e sl B, The Seneta |’.r._1.'.'rﬂl;r siusely
Ig‘.l.;'&.:ﬂ'{ uﬁ%’pﬁ'rfhrmrﬁfr i _7:|".'.F 1 el "'i"n"." ."Eh:,l'r:-r'.'.' Trve ke r*&'cra' v The Sy Y
et i .Jn.g,.-y! e i on .-Iugu'n i 20 12 .‘,'1 ﬂrﬂm" F}.-:.frf'eﬁ! o f "r.-_n Tifen e
Asxeietoren

Hos the pﬁquased_pr@éﬁ-hem tbns'_i;:én'tﬂ!.r'ﬁ’i'r.:fﬂu'e_d im prewlous Copite! Improdemant Blans?

vesfgl wel[d mval]

[T the arigsEs i3 oo R, move on to the meet qusstian; it the answer s Weh, provids the
"fq[_lﬁl..'.:i na inform E_E.i_ﬁF:‘l i ’rrrE"E'_na_ce i,?l"!'-:ii_ca'téd__l:r-g-elé".-'.', Bi sare Lo addre 5 each HuEti,
& vidhen wid the profect fieat proposed? ' '

b, \hzowas the original propo sed date B ronstrustionfasau Stondmplemsntation?

f His sayoatheragency 2lea mcluded the propesed praject (or significant portioraf) an

Lrieir cépilalimproverent plan?

AR o e dred tofrsect resparse -boy wWill exgang as adeded:

L hu'.‘ff?mfé:é:.' Libeges grogect v fiest progased i 2000 Fhe ofer fbrary ',_.";--—'&'_,f'iﬂJ;'j‘J'r"rmrf*'
Been prnposed (n _-.'r.:r:,nr-f';,'i'm: i yvears, £ fhe fs')"t'ml G ,g;lr"ﬂj-a*{‘rs'-rr{'h Nsted s
Fr_.rm'.rrg {¥1 E.i"ﬁ' rr..;m’a.l.l frlfnrf.i-bvmen.' F'.-rj_,lr-'f.'.l T ",..l-.'=-rs.: '::L-’.'T&'L'L' Er..rr-ze.l'z !fﬂ'.l'zfl'.ift__n_fﬂ fnterigr
fJ:-rT}’Jnr.‘zu..m Eﬂ:‘lﬂﬁ-ﬂ'! Westiminvier T arsH ._:qf.'frm:m.'. el e F i S S SR
fJ‘-j:a;:.rr-:*r.l. £ Bnather: a{:_:rgr.n, | s J_r.na!::df,_d.rﬁ.fe.?ef;;.' |j:?i‘ r¢ ) 74 -_.fg',l.r. :‘er f:-:rf,r::u Gverent gl

ficnm 2R Lol gy Litiraries



Criteria 3: Economic Development

7. Wil the groposed ﬂrﬂfﬁqﬁ.rﬁwﬁ irt the creotion of {or retention aff fobsz?
ves[] Nl myal |

If L arizier is Moar MAS, meean to the nest question: [Filis answer | Yes. provide tHe
folicuing rformation in iFe space indicared helow, Fe siiT to adiTesE each guestion:
3. Haw marvians will be created?

B M miary jons wil be ressinsd that would Gtha redse Be loat without the pranosed
pl‘ﬂ?ﬁf.;.;:'l-j ) . - .

Wil bypes af jans?

Wt is that anticipaied pay range of the fobs?

@ arethers other eaown Job=refated benefits assccidted with (e proposed projeck?

A =

Er’k an gray g (o insert retesnse -hox will pxgang oF needed,

B. Wil the propesed praject facilitots devslapment that directly snkonses ravenpes through
tores i foesr

ves[ ] wald] mal |

IFehe-answier Bs-ear NS move orte the next guestior: T rheanswer s Yes, pravinethe

follpeieg informatinn inthe spacesndicatad Below,  Besure to sddressy sach gueition:

A, What sobrces of incroased revenues {taxes, fers, ste ars ansicipatsd o stems fram the
arepessd project?

2 What ls the anticipalad znnual imaast o gsch redenie seIrie

-:‘ Are lﬁier'::r’ri'ier}E:ir_:ﬁ's'ﬁ:gtie Enhange m-:_-rit_s-f;i rievinies Hial ey be sssbciated with the
g J&Edbr-::ljr_ CL

Chizk on droy argata gt FE:E:!:.'-'-!.'-;u'?:EE =higi il .exp-:.l;m Lrﬁi.fcfuﬂ'r:!d

8, Wl #fe propased praject entrance His Counly's i thereby ehivading potential investors?

ety flad | WA ]

i thaarsiver IS Moor NJA mas on to thenest qustion; 75 the anower is Yes, grevide the
tallowing Infarmation in thivspacy indiceted below.,  Be sire ta address sach quesibsn:
a,  Howwillthe prooesed prejsct be viswed by the ‘averape! oltizepd

e B e ————————
Ceoncetounty Lhraries 5




b Hewslbie’ will Lhe oroposss prnjsct e its Benefits) he7

What opetsi of and hu'.'-.-'era_.'-_-. orivate i'n'-.-_Es_E:_rné*.'-I: is the proposed prajectanticpated

boEtbraEls

A what detel sl Tepe of promoting will e nscessary thAcheve the propased project's
rdwifrim potantial in steacting vestment? ' o

Chick om gravaren i dnrert resnnnse -box will eXpondiar neeted;

AT leviercime’ eitizon will view the projenn as overdie dus f B ae of all the ey |
Suetlies. 8 AN e praiecty il b visible, ) Privige mvestant b propieed
rargets Wil S Husfted fie (o Vi S (el these foiiities ave sl budtaing. D Won

e,

10, Will the propesed profect help prevent the foss of Jobs and/or revenue (other then aay
discussed oo in this 5$t'l-‘.r_t:i:l't,.| fram Codmes Coumty?.

Yes[ | wel¥ nvall

I 11 Ariswver 1€ Mo or F/AA, move 0 o the next qusstion; iF the answer i Yes, privids the

fllowing infermistion i E'-ﬁpallzg-lﬂ'ﬁif_ﬁ'luﬁ! bifow. Be sureto address each qustinn.

3. What types of jabsfravenue Sre subiact o lass withais the aropased projecls

B Haga projEctsisdlartn theoqe proposed been completedin th = ronaty s s o n Lo
wiich the |obsfrevenie will potertialy be fostf Ifso, describi, ' '

2. Arethers knownatsrnatives 1o e pragosed praject that may Sthectively save the
dinbsdeavenued:

Ol pranay dren foinser rEEaanse -hox Wil excoad oF needed

Ocoties Counky Libraries-



'g'

1. Wil proposed project iidve o positive frmpoct an fhe Generol Fand .&uﬁfgelc?

ves || nafy] nita ]

I rhe arower (5 Maor NS moweon so the nestouestion) iFtheanswer i provide the

followingdntormatianin the spacendicated below,  Ge sure toaddress ezch gusstion:

A How el the ofopesed prodect enhance revenues?

b, whatis l'I'I-E'F-l'-T.'|I'-i£'I-=J_T_Eﬂ annuzl Imgack ta tha Genari Fumd buodget

€ Whatlg the srticioated cost of d-s_i].gl',!rif*.g -::J::-ns_l'ri|i'.l:|nr'r,.l'_3_r-:|:§u_li‘i_‘t[:|n et the propased
projact?

CIck G grow ored fo Ineert respanEs -l will exnanag 08 nesded

12wk tﬁ‘EpIDPEEE'EF profect fociiitate n‘r‘qt:fﬁffrtm of gramts uﬁ.':{.r"r.:r oiher oLtside J‘:mn'ing >

Ves | | h.l'éﬁ] Ih{.-".*l:,_—l

I rhecanawie s a e s, move on Lo thig mest question; T the 2nsweris Yes; provide the

fadlowiing infocmatian in the space indicated below,  Se sure to addross each qusstion!

g WWEat tepes afgrents andfar olbes wutside funding sources sre sxpacted to e made
avzllabie by consiructionaaouizitio: of the oropaseit ﬂ!‘ﬂ-!l?ﬂ_‘,_‘[?

b, Haveothe banzsuscessiuiiy leveraged sueh funds mr‘:h. sinzilar projenis? e
provide a brhet ovensizw,

f.'.'.-;k- prgeay arso te insacd respanss ey lJ..!ﬁiI'-E'kpﬂ_rli::l'.-:..l:.' CER=S i o

13, W.l' 4 the project be pean u'm'ii'ﬁ!f_;_.flsus fdinoble?

I the answer 5 Mo or JAA, move on Lo the 112“}:_!. que'ij':_ji:n; if tha angwer ises, provide the

fallowine fnfanmatian’in the spare indicated heloly, e sure o ﬁ_u:’l'u:éj*:r_-'ﬂ Eac question:

i Whatresaurces fEtafing, malnterancs, up;:_l‘éiﬁts': ule i sre anficipated 1o be required 1o
digetabe gnd mvartain the orépozed projess

b, Fewewill the propossd projecs offsst thie cast of opsration srd maintenance?

i Meetherszdd I:Ilﬂ_?':u Fiatentisbseurde s ofaconamic-henafizaveilaiie?

m
Cenne Gounty Linrartes 7



R o roieared G0 st rdeponse o il expand 25 needed !

14, is'the proposed praject fupporied by ovaiizbie or pnexri".&infsfjé designoted funding

ver || molE mral |

The answer & Hd ordlfa, move onda thie rext cuestion; iF e answer is Yes) orovide the

Fodawing infermation 0 e spae indicated below.  Be swre i address each quesiion:

d. What fundingsourcesarsdestenzied for the propoted arojacty

B IEtseconstrucioniacguisition of the propased prafes: vs to be phased Gr otherwise
carnpleted over 2 period of 2 or sore fzcal vears: sve shedesignated fnds dvailible o
each flscal yeary

Uekon ey ares Lo insarr rEspTns e ~Aoy Wil expui r esed:

35, ‘-'I?}JI :E;gq_.?,ﬁtrﬁﬁ{];"ﬂﬂgu!ﬁ?{an af the pragesed grofect now resull in #‘gﬂ.{:ﬁzqnt_mwhgj ar
economics of scale?

ves| | MofRl N/a[]

If she gnswer i N or 174, Tiove uo Lo the nekl question; THhe Sndwerts Yes, provide the’
TalfodnE nfasfraiton in the apace -1n'r|ir,:at§f|:|-’-£:.g'=_"_=._r_ix-.-'. B stire Lo addrass each question:

g. What zreshe #nticipaled coss to é-eiﬁ'._r_i_{l:g the ATOpRIET o

B, drsthere ficiors otagrehzn indlation thay siay resull | addiionad dosts?

I . y T i E
~ENER B grGy Gren foinsen Fesennas -how il EXBINT 05 GEeden)

Deomse Tounbe Libraries 5
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Criteria 5: Operation and Maintanance Fiscal impact

16 Wil the proposed profece haug @ gasitive impact on operation ond moinfensnge buldgelsr

Yes[ | Nall ntal]

It the angwers oo NAA, mave an to the nesdguestivng il the ansvigris Yo provlde the

Felswing infarmation n the space indicated below,  Be sure bracdress each ousstion::

A What |5 the-anticipsted snnual cast to oparete zrd malntsin the sroposed prajessp

B What L_e:-;r.':':'inp; azget iste be replared ormadfed by the progosed-copital praipa®
'r:‘-":h-:m;' annualb cost tonperate and malntaln, apd note experted SEVINEs:

| Click Gt vy Orea to inseet cesoonse hox will exgana as resaed;

17, Wil the proposed profect inprove the efficiéncy of existing operotions?

veefdl mo | oAl |

Ethe anseidr is Mo orMia, mbve o't the sext guestinn; if the answer is ves, ]:gltr'il-.'i?.ia Lhe:
feilosing inform#tion in the space indicated below, 8o =ire toaddress gsch qusstian:

2. Whetexisting services will e impacted by the proprsed project?

b I owhatway wlll the propossd praject iniprove existing servivés?

Arethaye ephions b che oropossn project to stin similar imorovarnents in efftcienny?

£

Cliek on gray ared ta nseri rosponse Son il vepind as nesded:

A Theapamber of pibiic coayeders e miesfing end study vones i be intrensed B
A syt Joli Wil previde ipeaved pirderional sapeliities for the sl invivics
fhipruisiie: o TiERary i the yrsteniy vl Bas o traiilng . O N amieng fo g

18, Iz the propossd preject considered lonsmointenance’?
ves| | Nol] wial ]

IFEha answer 1s Mo or M08 mave on b the nexbquestion; i* the arsweris Yes, provide the
Feliowing imfariation in thespuce ndizated balaw.  Be sure toaddeesseach question:

COpRe E!JU I |l_!.-! Ei-l;r.ra'l'i B -




g ITthe prepased praject i the construction acgulsitian of 3 repiacement or fnp foverient
ot an existing assel, how wil it sompars T Curent (eoulrermers? ' '
et ere the ke features refated fo ansuring the prapoted pl'r.:.ja=.-|.'t'15uiil rRinE fitte
Faintenanse’
& A bnerewarrsnties e guarastesiaisaciated with the proposed graject?

Slizkian groy Ackd Toinssr! Fokpanse -bok vl snianTa a8 nesdlad

18, Will the prapossd project require sdditional resources (staff, funting, ete.] o suppor its
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INTRODUCTION

Background
Standards for South Carolina public libraries have been in place since the
1950%. Previgus editions of the Standards were created by the South Carolina

Library Association. A 1998 edition was the first set of Standards deveioped

under the auspices of the South Carolina State Library. The 1998 edition was
reviewed and rewritten by State Library staff to provide a less lengthy, more
accessible format in late 2010.

Standards for South Carolina Public Libraries was seen essentially as a planning
tool for use by public library decision makers. The objectives of the 1998
Standards — to provide a generally accepted means for assessing the quality
and effectiveness of library services — remain unchanged in all subsequent
editions. The need for a planning tool is ongoing, but in response to
suggestions and feedback from librarians, a goal for the 2012 revision is to
provide simpler language and clear quantifiable guidelines which will enable
librarians to convey the standards to non-library decision makers.

Why are standards important?

Library systems develop and adhere to standards for @ number of reasons.
Chiefly, the public is best served through constant, and consistently articulated,
adherence to a common set of principles which speak to the contributions that
public libraries make to the lives of South Carolina citizens and the vitality of
their communities. Standards establish benchmarks and identify ways of
evaluating progress toward excellence in public institutions, including libraries.

Standards...

o ...assist libraries in short- and long-term planning.

¢ ...contribute to greater accountability in the use of public funds.

e ...communicate a shared vision of quality public libraries and library
services.
...highlight strengths and weaknesses, and aid in the prioritization of
services.
...provide a driving mechanism for local and state support of libraries.
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There are no nationally-recognized standards for public libraries. The
determination has been made within the library profession that libraries differ
so greatly in size, budget, and the sheer variety of circumstances existing from
region to region that a set of common standards is untenable. However,
decision makers and financial administrators everywhere continue to ask for
standards upon which to base decisions about facilities, staffing, and budgets.
Each state has therefore developed its own set of standards to reflect statewide
conditions, responding each in its own way to the purposes outlined above.

Statewide standards can likewise be seen as untenable because of the vast
differences between small, underfunded rural libraries and large well-supported
urban libraries. This difficulty has been largely skirted over the years by scaling
the standards for different sizes of service population. Still, severe economic
hardship is present in urban as well as under-populated rural areas. In the
end, standards can provide just one facet of measurement to aid local decision
making, while simultaneously positing a general set of goals for statewide
library development.

Compliance and Reporting

While compliance with the statements found in Standards for South Carolina
Public Libraries is voluntary, the State Library encourages public libraries to
adhere to the Standards in assessing their performance and effectiveness.
Constant appraisat of the library in terms of normal and above-the-norm factors
enables library decision makers to see ongoing progress, and to identify areas
for improvement.

The concept of the “user-centered library” remains a guiding principle in all
planning for libraries and in all improvements and additions to library facilities
and services. Striving to meet generally accepted standards strengthens, over
time, the ability of libraries to meet the ever-changing needs of South Carolina
library users. Collecting, considering, and gauging input from community
members about their needs and preferences, as well as the adoption of
measurable criteria for excellent service, allows libraries to engage in evidence-
based planning and to present a picture of libraries grounded in realities rather
than wishful thinking.

4|South Caro'ina Core Standards fot Publiv Libraries, FY2012




A key concept in the preceding paragraph is “ever-changing needs.” The focus
of efforts such as this one is on service to the community. These standards
must be adopted in tandem with a clear picture of the local community, only
gained through serious attention to community assessment, data gathering,
and analysis. The library that has these tools in hand is prepared to move
forward into the future.

In collaboration with public library leadership, the South Carolina State Library
is developing a 'Public Library Repoert Card “based on the Standards and other
factors through which libraries can measure their strengths and weaknesses.
The Standards Advisory Committee was strongly in favor of the adoption of this
kind of measurement too! to gauge libraries’ growth and progress; the concept
of the “report card” was constantly in view during discussion of the standards.
Input on the design and intended use of the “report card” will be sought from
all interested sources during the development process.

Methodology of this study

A committee of librarians representing varicus library service divisions was
formed to study the existing Standards and recommend revisions. The State
Library’s Library Development Services staff moderated and participated in the
discussions. The revision process was completed in about six months.

Members of the Advisory Committee included three public library directors:
Lana Gardner, Cherokee County; Benjamin Hall, Williamsburg County; Wlcdek

Zaryczny, Beaufort County, and six library staff members: Jili Cornwell,
Greenville County; Mark Mancuso, Lexington County; Steve Sullivan, Richland
County; Aubrey Carroll, Fliorence County; Amanda Holling, Charleston County;
Jennie Beck, Aiken County. The State Library is grateful for the steadfast
efforts of this committee, which was hardworking, creative, knowliedgeable, and
a genuine delight to work with,

Individual elements of the Standards were thoroughly discussed in the context
of contemporary issues and realities. Standards for public libraries in other
States were studied and considered, and in some cases adopted as appropriate
for South Carolina.
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Organization and Content of the Standards

There are no agreed-upon definitions of individual standards and no universal
set of standards in American public libraries. Each state, and often each library
community, is free to adopt its own evaluative criteria; however, statewide and
nationwide standards provide benchmarks that can be helpful in striving to
achieve the best possible library services in communities large and small. The
elements included in Core Standards for South Carolina Public Libraries
represent the most widely-adopted elements nationwide, selected for use in
South Carolina after years of application and thoughtful professional discussion.

Some of the standards included in this document are “tiered” - that is, they
present two levels of service: Essential service and “targeted” service.
Providing a norm of basic criteria as well as a higher level to strive for
recognizes that, as library size and resources vary, so guidelines should reflect
this reality and offer flexibility. It is understood — but perhaps should be
repeated often - that communities should strive for the highest standards
possible for their libraries. :

o “Essential” service is the basic library service that is needed and
expected by public library users. Any library, regardless of size, shouid
meet this level of service.

e “Target” sarvices build upon essentials, moving the library forward in the
quantity and quality of resources available for library users, and
representing a goal toward which South Carolina libraries should strive,

Other guidance for public libraries is found in South Carolina legislation
governing libraries and the provisions for State Aid, referenced throughout the
Standards document.

South Carolina library standards are divided into five groupings:

« Governance and Funding: Standards that reflect organizational
principles, management and accountability of library systems,

o Staff: Standards for education, training, skills, and numbers of library
employees in relation to populations served.
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» Materials and collections: Standards for the library’s collection
development policies.

o Services: Standards addressing the availability of library services to the
community.

» Facilities: Standards for the size, safety, accessibility, and technology
readiness of library buildings.

For questions about the Standards, contact Library Development Servicés,
South Carolina State Library: lds@statelibrary.sc.gov.

--Library Development Services, SCSIL, June 2012
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LIBRARY GOVERNANCE AND FUNDING

The standards in this section address the administrative measures South
Carolina public librarles must take in order to ensure Iegal recognition and
appropriate funding.

General Statement on Library Leadership:

To achieve excellence, a public library must have a director who plans,
coordinates and communicates at the highest professional level. The director
must have the complete confidence of the Library’s Board of Trustees in
administrative and personnel matters.

Excellent public libraries need excellent Trustees. Board members must have a
high degree of commitment measured by willingness to donate time and effort
to work on library issues. They should be able to develop good commumcation
and a degree of influence with community leaders.

Functions and responsibilities of the Library Director and the Library Board are
outlined in some detail in South Carolina legislation pertaining to the
establishment of public librarles in the state: South Carolina Statutes (Code of
Laws), TITLE 4. Counties, CHAPTER 9. County Government, SECTION 4-9-35.
County public library systems; boards of trustees.

ESSENTIAL TARGET

Library budget includes funding for
ongoing Library Board development.
Trustees participate in professional
statewide Library activities.

The Library Board is fully populated
with Trustees serving within term
limits.

The Library has an active Friends of | The Library has a staff liaison on the
the Library support group. Friend’s Board.

The Library has written policies for (at
a minimum) services, collection,

personnel, patron behavior, Policies are reviewed every two years
patron/staff interactions, and with staff input.

operations. Policies are reviewed

every five years.
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Library administrative staff is fully
engaged in all facets of Library
operations; understands and can
provide and explain current budget
status; provides reports and data
periodically as required.

Library administrative staff
encourages and provides leadership
in seeking partnerships for the
Library.

Library Board and Director actively
pursue continuous strategic planning
activity to ensure currency of the
Library’s mission and goals. A
planning document is written for the
Library. A new strategic plan is
written every five years. Staff is
included in the planning activity.

The lecal community is incuded in
the Library’s planning activity.

Library Board and Director have
developed a finandial plan, included
within the overall Library planning
document, based upon recent
community analysis, economic and
political factors.

Library has concrete plans for
developing funds for long range
large-dollar targets, such as
additional or renovated facilities,
bookmobile, etc.

County meets minimum statutory
level of financial support for the
Library (the annual Maintenance of
Effort, i.e., local tax dollars committed
to Library operations.)

The County consistently exceeds the
required level for the annual
Maintenance of Effort, and
participates actively in seeking to
increase funding for the Library
through a number of channels in
addition to tax dollars.

A full audit of the Library’s finances is
conducted annually.

gl‘South Carolina Core Standards for Public Libraries. FY20172




LIBRARY STAFF

South Carolina public libraries must provide a regular, paid, qualified staff
including a properly certified library director who is responsible to a Library
Board of Trustees. In general, library staff should be competent, friendly to the
public, and service oriented. Staff should be aware of all library policies, and
should be well trained in the practices and procedures required by their
individual

positions.

ESSENTIAL TARGET

.75 FTE library staff 1000

.3 FTE library staff per 1000 population population

Library employs MLIS staff* (in
addition to the Director) whose first
responsibility is non-administrative, at
.167 FTE per 1000 population.

At least one MLIS staff is employed at
each headquarters fadility and at each
branch.

Each library facility will have the
services of a dedicated on-site MLIS Each facility will have a dedicated
Children’s Services Librarian for at MLIS Children’s Services Librarian
least a portion of the hours the facility | for all hours the facility is open.

is open to the public.**

Each library facility will have access to
the services of a MLIS Teen Services
Librarian (services not necessarily
conducted on site. )**

Has written personnel policies
consistent with [ocal, state and federal
regulations.
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Has written job descriptions
incorporating required levels of
education and experience. Position
descriptions for professional staff
should incorporate the principles of
ALA’s Core Competencies for Library
Staff ***

Supports continuing education and
staff development, beginning with an
appropriate orientation and including
customer service training, for all staff
to ensure maintenance of core
competencies and stay current with
best practices.

CE program takes into consideration
staff retention, succession planning,
new developments in the field.

Supports staff development by
allocating 1% of its annual gross
personnel budget to CE.

2% of annual gross personnel
budget

Conducts a formal performance
evaluation of each staff member
annually.

Annual evaluation is tied to
professional growth, compensation,
and improved library services.

Pays staff at 2 competitive rate,****

Salaries are geared to retention of
high quality staff.

Strives to staff the library, either
through hiring practices or staff
training, to best serve the
demographic makeup of the
community.

Library retains an institutional
membership In standard professional
organizations. Staff is encouraged to
join professional organizations.

Library pays for staff memberships
in professional organizations.
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* “"MLIS staff” means library staff who have attained a Masters Degree in
Library and Information Studies from an ALA-accredited library school. State
Law mandates a certain level of MLIS staff for * Statutory Authority: 1976
Code § 60-1-80; SC Regulations, 75-1. Use of State Aid Funds. [SC ADC 75-1):
*D. Any library receiving State Aid shall be legally established and administered
by a legally appointed Board and shall ... (5) employ In professional and pre-
professional positions librarians meeting the certification requirements of the
South Carolina State Library and meeting the staffing standards consistent with
the South Carolina Public Library Standards published by the South Carolina
State Library.”

**See also Youth Services Guidelines for South Carofina Public Libraries, 2002
for additional guidance on staffing for children’s and teen services.

*** Al A’s Core Competences of Librarianship, approved and adopted as policy
by the ALA Council, 2009. This document defines the basic knowledge to be
possessed by all persons graduating from an ALA-accredited master’s program
in library and information studies.

****Refer to the Survey of South Carolina Public Librarian Salaries, 2005 ,
available from the South Carolina State Library in print format or found online
at http://www.statelibrary.sc.gov/docs/statistics/SalarySurvey2005.pdf
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LIBRARY MATERIALS AND COLLECTIONS

South Carolina public libraries must provide a wide range of materials in a
variety of formats and in sufficient quantities to meet the needs of all residents.
These standards address the number and type of materials libraries should
provide, and the technology equipment needed to access it.

ESSENTIAL TARGET

15 to 20% of the library budget is
allocated to purchase of materials,
including electronic resources, as

established by South Carolina law.

The library offers a minimum number
of cataloged print library materials
per capita as identified in these
Standards.

The library has a written, Board-
approved collection development
policy based on community needs.
The policy includes criteria for
materials selection and deselection, a
process for reconsideration of
materials, the library’s collection
specialties and purchase priorities,
and guidelines for ongoing evaluation
and maintenance.?

The library’s collection reflects the
diversity of the population served (in
terms of age, ethnicity, gender,
religious preference, reading
interests, and other aspects of the
population.)

Library provides materials for special
populations and/or provides
specialized local collections

Library provides access to print
materials in a variety of formats.
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The library integrates new technology
[ electronic formats into its offerings
(such as downloadable audio and e-
books, web-based materials, and
other formats as they are developed.)

Public computers are allocated® and
placed throughout the Iibrany system
so as to meet local demand” during Public computers are available at
all hours the library is open to the three per 1000 population.
public. Suggested placement; One
public computer per 1000 population.

Library makes equipment such as fax
machines, scanners, and assistive
reading devices available.

Library makes a photocopier available
for the use of the public.

The library provides interlibrary loan | Library provides access to or
services to cardholders and to other | membership in a consortial lending
libraries. collection.

1Library Collections — Print Items

Quality Level Number of Print Items Per Capita®
Population up to | Population 40,000 | Population
39,999 0 99,999 100,000 and
above
Essential 2 2 2
Target 5 4 4

2 Weeding methods, such as CREW, are defined in the appendix.

3 Public computers are allocated with reference to factors such as available
space, availability of broadband, appropriate furnishings, ability of the library to
canduct regular maintenance, etc.
“Demand” is defined as requests from the public and includes other factors
such as education level of the community and computer ownership by

residents.

SIncludes only cataloged print materials as defined in the annual nationwide
Public Libraries Survey conducted by the Institute of Museum and Library
Services and the U.S. Census Bureau. The figure is calculated using the count
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; submitted by the library in the survey as “Total, Books/Serials/Volumes -
(&:ﬁa Physical Print Format.” Not included: Uncataloged paperbacks, pericdical
subscriptions, individual periodical issues, electronic materials (either physical
such as DVDs or CDs, or downloadable such as eBooks.)
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LIBRARY SERVICES AND COMMUNITY

The standard for open hours of service is one of the most important measures
for South Carolina public libraries. At /east one library facility* is open in each
county and provides on-site access consistent with these standards (including
at least 20 open hours during evenings* and weekends.)

Libraries should use the following table as a guide for determining the

appropriate number of service hours for their facilities.
referenced is that of the library system’s service area, i.e. the county.

The population

Population Population Population Population
under 25,000~ 50,000- 100,000 &
25,000 49,999 99,999 Above
BASIC 40 hours per | 48 hours per | 58 hours per 68 hours per
week week week week
TARGET | 48 hours per | 54 hours per | 62 hours per 70 hours per
week week week week

*Statutory Authority: 1976 Code § 60-1-80; SC Regulations, 75-1. Use of State
Aid Funds. [SC ADC 75-1]: “D. Any library receiving State Aid shall be legally
established and administered by a legally appointed Board and shall ... (8)
Provide at least one library in the system that is open and provides on-site
access consistent with South Carolina Public Library Standards published by the
South Carolina State Library.”

Additionally, South Carolina public libraries strive to be active, contributing
community members. Through outreach and active engagement in local events
and activities, library staff can more accurately understand the makeup and
characteristics of its service population, attract residents to the library, and
target library services appropriately. The following standards address the
efforts the library makes to participate fully in the community.

*Evening hours after 5:00 p.m.

ESSENTIAL TARGET

The percent of the service area
population that is registered for a
library card is 30%.

50% to 75% of the population is
registered for a library card.
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The library has an active Friends of
the Library support group.

The library has an active Friends
group and has appointed a library
staff member to be a liaison to the
Friends.

The library acknowledges and
respects cultural diversity in the
community it serves, as reflected in
collections and programming.

The library plans for and engages in
strong community relations efforts.
The library informs its community
about services, resources and
programs through media releases,
posted notices, printed publications,
and other appropriate measures. A
minimum of 1% of the library
operating budget is spent on this
effort.

Public relations efforts are conducted
through a library website and other
online networking channels such as
social media. Radio and television
are also utilized for promoting library
services,
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LIBRARY FACILITIES

Access refers to making the library’s services and resources as widely available
as possible. The library’s tocation, the number of hours it is open, bibliographic
access to the library’s collections, and use of appropriate technologies to
facilitate use of local and remote resources are all important access elements.
The principle of equal access should be integral to the library’s long-range plan.

ESSENTIAL | TARGET

Public areas:

Gross square footage per capita for the
service population*: at least 1.25 SF
per capita.

Square footage per seated adult': 40
Square footage per seated child: 20

Sor oo for o | o gt mesures .
*Service population: Population
(determined by the current census) of
the governmental jurisdiction within 25
minutes travel time) of the facility,
based on the general standard of an
average 20 minutes travel time in an
urban area and 30 minutes in a rural
area,

Staff areas:

Square footage per staff work area: At
least 70
Square footage per office: At least 100
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Facilities and parking areas comply with
fire, safety, building, other federal, state
and local codes, and ADA regulations®.

Special consideration is given to
particular service populations.

Facilities are equipped with
telecommunications equipment and
lines/cables, bandwidth, and wi-fi
access. See “South Carolina Public
Library Technology Standards” for
details.

Additional technologies to enhance
public service and security: Public
address system; emergency call
system; electronic security system;
walkie-talkies. -

Signage (external) — Signage ensures
the library is clearly identifiable from the
street. There is directional signage to
the library on nearby streets. Hours of
service are dearly displayed.

Signage, such as marquee style,
announces library events, etc.

Signage (interior) - Provides
professionally produced signage to
assist patrons with navigating the facllity
and collections. (Address with
references: Service areas, collections,
other issues)

Programs and events are
announced with digital signage.

Furnishings and equipment for public
and staff meeting needs of patrons of
different ages, and following ergonomic
recommendations and ADA regulations.*

Assistive technology and
equipment is provided for use by
people with disabilities. All
furnishings for public use are
durable, easy to maintain and
sanitize.
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Lighting: Interior of facilities are well lit
for reading and general use of all spaces
(50 to 70 foot-candles at table top
height in public service areas.) Lighting
in stack areas should be 6 foot-candles
measured on the stack face at a height
of 12", and 35 ft-c maximum at any
height to achieve no more than a 6-to-1
maximum-to-minimum ratio across the
entire stack face. Exterior lighting for
safety of library users and staff.

For both exterior and interior
spaces, automated control of
lighting of spaces for energy
efficiency.

Provides at least one exterior book drop
that meets all fire and safety codes, is
sized to handle the library’s circulation,
and is placed in a safe, well-lit area.

Provides a drive-up, covered book
drop.

To reflect the library’s role in the
community, a public meeting room is
provided for library programming and
for use by community groups.

Meeting room is equipped for
technology-based presentations
using audiovisual equipment with
computer interface. Different-
sized meeting rooms are provided
to accommodate a variety of
activities such as small meetings,
study groups, etc. Larger meeting
rooms will have kitchen facilities
and adjacent restrooms.

Public restroom(s) configured to meet
federal, state and local requirements.
Restrooms include convenience
furnishings for diaper changing.

Restroom in children’s area; Family
use restroom.

20[‘5:}uth Carclina Core Standards for Public Librariee FYZLQLZ




The facility that houses shipping and
receiving functions has a separate
delivery entrance or loading dock
appropriate to the size of materials and
the activities of the faclility; it is
conveniently and safely located for staff.

Allows for growth of the facility,
the activities, and/or the size of
the system.

At least once every six years, and more
frequently if needed, the Library Board
directs the preparation of an assessment
of the library’s long-term space needs.

Space configuration, finish materials and
other factors have been considered to
contro! noise levels.

An acoustical engineer has studied
the space and assisted in
addressing noise levels.

Single point of entry for the public that
is ADA accessible and accommodates
strollers.

Covered drop-off area for patrons.

Bookmobile and other library vehicles
are kept in a safe and secure area.
Related service areas are convenient for
staff access.

Bookmobile s kept in a closed,
roofed area.

Training room with computers.

Production [ab (for video, audio,
online content)

New facilities plan for LEED certification.

Facilities have attained LEED
certification.

1Square footage is stated as a measure for an adult, teenager, or child seated
for working, studying, listening, or leisure reading; includes ampie personal
space and space for a chair and a desk or table for holding materiais. The
standard is an average for the library overall, may be reduced in some areas

and enlarged in others, and provides for personal items and equipment such as

books, backpacks, canes, walkers, and wheelchairs. Typically, a work/study
space is 20 to 30 square feet (a 4’ by 5’ space for a child, a 5' by 6’ space for
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an adult,) and a lounge seating space is somewhat larger (about 6’ by 7' for an
adult).
2 Children's space planning for programming assumes the presence of an adult
companion. Children’s programs can be conducted as chair seating or floor
seating. The standards prescribe an average space to comfortably
accommodate all types of programs, including programs that involve
movement, activity, and craft materials; and the various personal equipment
that often accompanies small children (strollers, carriers, bags.)

37Service population”: There is no one way to calculate the service population
for a library. In South Caroling, it is generally agreed that a county library -
system'’s service population consists of all the residents of the county, Where
there is significant use of the library by non-residents (such as in an area of
heavy tourism), non-residents should be taken into account in planning
particular service elements. The number of people who check out books at a
branch library may be considered as an indicator of the branch’s service
population in combination with the 25-minute travel time guideline noted
above.
“For information about ADA regulations for pubilc libraries, visit the web page of
ALA's Association of Specialized and Cooperative Library Agencies (ASCLA):
http://www.ala.org/ala/mgrps/divs/ascla/asclaissues/libraryservices.cfim

Recommendations for Planning and Positioning Library Facilities

o Current population and anticipated growth/decline

o Number and placement of existing facilities in the county

s Number and placement of library facilities in adjacent counties, along
with the fee structure

» Geography and roads (natural barriers to travel)

« Driving time — 30 minutes or less to the site from home or business

» Where the library’s current card holders live

+ Where the library’s current card holders are checking out their books
(i.e. at the library outlet nearest their home? Nearest their school or
workplace?)

¢ Gate count fluctuations over time at existing library outlets and the
reasons for them

s Major employment centers, for calculating later growth

» Where people live in relation to where they work — these types of studies
should be available from the county economic development office

» Other counties’ libraries — proximity to branches and the county line
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¢ Online/remote offerings compared to the needs of the particular

\%r' community — many people living in an area, but perhaps they use the
library’s online services and will never visit the library. This kind of data
results from a thorough analysis of the community (survey, focus
groups, etc.)

¢ Availability of public transportation
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A NEW LIBRARY FOR SENECA

Ceonee County Library Misslon Statoment

The Geones County Public Library System connects our diverse communities with faformation
‘resourees thot enrich, enfighten, and entertoln.

MTRODUCTION

Providence Associates, national llhrary planning consideants with associates In Sauth Carolinag, was
engaged garly in 2012 in & stl.’ﬁ:h-I ko evaluate pmpnsed Elbes fora rew 3eneca Library of the Deonae
County Library System. The study-also Included a review of previaus space allocations for a new libary
building which ncorporated Rbrary headquarters operations and an update of the earlier building
PHOEIRM,

A new Sengca Librery hias béen under discussion and consideration for more than twelve years with
I:_l!..ll'llﬂlf]g program completed in (2002} by F‘s:ﬂ-'srizl:e,-m:e Arsociates: 'The[e__l'rauﬂ been several studias and
rporis regarding a new Seneca Library prepared since 2002, These include the following:

= April 2002 — A Building Progrem for the Renovation and Expansion of the Seneca Library, Oconee
Camnty Library System with 30,505.square Teet for g projected twenty years,

o April; 2006 — GCPL — Seneca Library Fenﬁ.fbfﬁq.rﬂmw Trehel Corporation 2nd Mohillan Smith
B Pariners,

s 2009 - OCONEE COUNTY PUBLIC LIBRARY: SCHEMATIC PRESENTATION: Mew Locttion for Seneea,
Seuth Corofing by Mchditian Smith & Partners,

o Space sliocation revigions dated April 4; 2006 with 33,088 square faet-and December 1%, 2053
with 33,033 squars feat,

CrrApril 3; 2010 an application was approved for submittal of 2 USDA furmds bo build & new Seneca
Likrary 1o be constructed on property donated by the Oeonee School District. The site is located
adiacent to new Blue Ridge Elementary School, The application was for funds to finance the canstruction
of & bullding at & cost of 55.1 million. Funding for the propased bullding would have been o combination
loan-and grant made possible through S100milllon of federal stimulus money earmarked by the LS.
Depariment of Agriculeure specifically for HBrany construction. '

To finanice the Bullding, library officials would requiest'a $6.1 million USDA General Obiigation Bond for
40 years with flved d-percant interast rate. The loan would be matched with a $2.5 mifffion USDA library
grant made available through Amerdean Rscovery and Relnvestment Act funding. Az oart of the
proposal, DCPL would commit to ralse the S500, 000 balance through private donations and/er other
prants to complete the balance ofthe 441 million project

A New Lbrary for Sonoc Page 10588
Frepared by Arovidenss Mescates U0, Cottopwood, A2
T 1220



On October 1, 2010, the Library received notification that the application had not been funded.
CURRENT STATUS OF THE SENECA LIBRARY PROJECT 2012

The Oconee County Library Board engaged Providence Associates realizing that action was necessary to
move forward with the design and construction of a new Seneca Library. The urgency was recognized by
the Board and staff and stated In published news releases regarding this next step in the Board’s
planning.

“While many countles in South Carolina, including the two neighboring counties of Anderson and
Pickens, have built new library facilities in the last 15 years, the last new llbraries in Oconee County were
built over thirty years ago and the original portion of the Seneca Library opened in July of 1968, 44 years

ago....

“The main Issue has always been copital funding with location a close second. Despite its less-than-prime
location, hidden away across the (rallroad) tracks from downtown, there is support from some in the
community to keep the Seneca Branch Library exactly where it has been for the past 44 years. An
alternative location, one and half miles away, was provided by the School District of Oconee County.
Preliminary plans for this four-acre site, adjacent to the new Blue Ridge Elementary School on Oak Street,
were drawn up In the lost two years, but funding for this two-story facility did not materialize. There is
also talk of building in downtown Seneca to take advantage of tax credits, but a site has not yet been
identified.”

In recent years, a new Seneca Library proposal has called for moving the Oconee County Public Library
headquarters operations to a new Seneca Library. This Is due to the fact that the current Walhalla
Library building and site do not allow expansion. The Library Board feels it may be necessary to
incorporate system headquarters spaces in the new Seneca Library.

A NEW SENECA LIBRARY FOR THE 21%" CENTURY

This report, "A New Library for Seneca,” Is based on input from surveys, community meetings, individual
interviews with community leaders, and analysis of recent library use data along with proven 21%
century public ibrary best practices and trends.

A new Seneca Library of 27,527 square feet or 29,712 square feet if the headquarters operations are
moved to Seneca is recommended. Depending on how one calculates the population to be served by
the Seneca Library, the square footage comes close to meeting the newly released 2012 Standards for
South Carolina Public Libraries which calis for a target bullding size of 1.25 square feet per capita. (It
must be remembered that additional square footage must to be added if the headquarters operations,
now at the Walhalla Library, are included in the design of the new Seneca building.}

The square footage identified for a new library is less than that identified in previous studies. This is due
to 21% century public librarles moving to smaller print on paper collections resulting from a growing
increase in popularity, demand and usage of downloadable digital formats for books, music and video.
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These changes reduce the amount of space required 1o shefve bogks and medla. Glven this major
change and burgeoning expansien of digital publishing in alf formists, the develapment of smaller and
mare robust technology devices and the growth of seif-carvice technologies, the size of the new library
s prajected to serve the community for the next twanty to fwenty-five yedars.

The new lihrary buitding wiil be das!ﬂmad bo accommonste future expansicn on the sita should this be
necestary. The librany will requies some additons! st’aff hours In'order fosupport the servides provided
ard malntain the sama aperating hotrs ina larger facility.

The branch lbrary will be-a beght; active and welcoming facility. Seff-service including check-out and
return of materials will be avallable. The new space will have deslgnated "roned” area for children ages
O thirgegh’ lllrrcfudu’rm 2 story hourfactivity space far up to 20 children with adufts; arnd a teen ares sach
providing computers will he dedicatod to the yes by Bamts proups.

There will be 8 "popular ibreny™ consisting of new tithes and topic displays of boeks dnd media for adufts
along with Iounge seating for reading magazinesand newspapers. A computer area for adults and
table/carrel seating will be provided to accommodate tutoring and other types of study neads. With the
increased popudarity of electronic bopks and mediz, thers will be less space needed for books and hard
copy formats reguiring less shelving. There will be a much smaller print r&ferem:_iﬂ collection dus to
acoess wia to @ varliety of enling Infarmation databases to which the library provides access, There will be
8 multipurpoze rooen with kitchenatte. Staff will have sporapdate snd sdequate work space. Highty
vislble custamar service kinshe wifl raplace the lazger traditional service desks providing a more personal
service experience fof customears, '

Study Process
THE processes weed 1o g,a'merrmfnnnazmn gin tommuniity ikput; and measune iracy oseand futlre:

space nasds for & new Seneca Ubrary included the following:
Meatings with the public, commtunity leaders, and litirary staff
Reviaw of previously prepared studies and plans
Evaluation of Hbrary use statistics
Rewvigw of community growth projections for the meit twenty yedrs
Re-evaluation of dentified areas and space allocations for a new iibrany
Condiict & sirvey of citlzens” preferred tocathon for a nevs Seneta Library with the survey
distributed and provided online to the publlz on the library website, in addition, copies of the
survey were distributed at the ibrany and at the 2012 Outdaor Expo.
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SENECA COMMUNITY MEETINGS AND INTERVIEWS

The Interviews and community meetings conducted in Seneca were very informative as the consultant
became familiar with each of the sites included In the evaluation process.

The overwhelming consensus was that Seneca needs a new library. Comments regarding the present
Seneca Library and the need for a new library included the following:

“It is an embarrassment.”

“It is long overdue.”

“We needed it yesterday.”

“A new library Is critical for the young people of our community.”

“If Oconee County is to continue to attract and retain new industry, it must provide a library that
can help re-train workers with new skills.”

No one questioned the need for a new Seneca Library. Many of those interviewed offered to help in any
way possible to get a rew library building project underway. The only questions about construction of a
new Seneca Library came from lecal governmental leaders who questioned how it would be financed.

SENECA GROWTH PROJECTIONS

Seneca’s growth continues to be significant as is that of Oconee County. This is due to the proximity to
Clemson University, the natural beauty of the area, the outdeor recreational amenities located In the
foothills of the Blue Ridge Mountains, and the designation of the area by several national rating services
as one of the best places to retire in the United States.

According to local planners, the Seneca Library service area is defined by Census Tracts — 306.01, 307.01,
307.2 and 308. The 2010 U. S. Census reported a total population of 21,476 for the four census tracts.
This represents a 16.6% increase in Seneca’s population since the 2000 Census where the total
population was 18,960. The estimated population for the 2011 population is 22,110 indicating continued
growth. The consuitants are aware that other area residents Including some from Clemson and Pickens
County may also use the Seneca Library on occasion. Reciprocal borrowing privileges are extended to
these out of county residents. With the movement of the population between communities in the area,
the use of the Seneca Library has the potential to serve more of the Oconee County population residing
outside the four census tracts.

The median age for the combined census tracts Is 43.8 years. This is significantly higher than the
reported 2010 U.S. median age of 37.2 years (http.//www.census.gov/prod/cen2010/briefs/c2010br-
03.pdf) and the 2010 Scuth Carolina median age of 37.9 years, reflecting the increasing number of
retirees residing and relocating to the area. The following chart lllustrates the percentage breakdown by
age categories. See Chart 1 on the next page.
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CHART 1

2010 Seneaca Population
_ Age Ranges
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Racially 72% of the popuiation is White, 19% Blackand 4 2% of the totaf populdtion is of Hispanic orgin,
Seneca households numbered 2,008 in 2010, The 2050 megian housebold income for Seneca was

53-5 5133 which is lower than the state gverage of $41,708, OF the total olseholds 27,25 12,475)
included children under the ags of 18; 32.5% {2,949 of househalds sonsisted of 1-persen and 35.2%
(3,212} of households were compslsed ::_nt 3-0F e Sers0ns:

CURRENT LIBRARY LISAGE DATA

Based.on Information provided to the consultants by the Deonee County Libeary system, the Sem
Litirary has a ratal 6f 17,643 reg:s-tere:! Borrowers. THiS repments appmrmatew B af thie. EI]H.
L e pﬂﬁulaﬂnn cited 2bave and is 2 strang indicator of l:-hf.‘:’lr,.t Usapes

s of the end of FY 2021, the Seneca Library awred a tosal of 55,431 circulating ftems, not including
nar-circulating items ar 'ﬁl-EFIgEIl:'-IC‘EI'!-:I OF all’ ‘Efrcutating itams -Elwrrﬂ:l B1% areadultmetaials, 105 are.
Teen materia I5and the nﬂ-m:-!dnmg IQ‘}G zre Children's, 7Y 2011 éircuiation of fibrary rrudibir inks nuribered
194,532, anincrease of jusk over 654 from FY.2009. OF thie FY 2011 total circdlation 52 5% et adult
matertals, 6.5% wers Teen materals and 315 were children®s materlals,

The average-Eirnaver rate far sl circulating materials was: 2.7, Thetirnover rate reflects the average
number of timas a circulating item s checked eut i g year. Those ternover mtesvary by type and '
Format of fter:, For exdimple, madia formats tend to hava the hichest turnover rates. The Seneca
Liteary's Shlis far aduits had @ tuenover rate of sfimast 12 while Ehilﬂrmfs I:ND: had & turnover rata ::-f
9. Mew adilf fickion had 2 ternover rate of 5.5 while older flction has a Lurnmr&r rats of 1.8, Children’s
pring ratarials with thu_hglgiesj._h:rnquer rates were Easy Readers and G raphic novelsas 36 and 3.4
respectively, TJ'iE&E‘EHHFIE tarnower rates for the Seneca Lirary ane refsctive of what the consultants
sEe across the co untr,l In21™ certsry guklic ibrry systerrs Larg&-und stnall,
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A survey for the Seneca community was made avallable for completion online and at the Seneca Library
between May 5 and 17, 2012. A total of 129 surveys were completed, 75 online and 54 on paper.
Survey responses showed that the primary use of the library by 94% of the respondents was borrowing
library materials. One-third of respondents used the library’s computers and almost the same
percentage read newspapers and magazines at the library. One-quarter of respondents engaged in
finding information at the library and 18% attended library programs and classes. See Chart 2.
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CHART 2
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CHART 3

What services and ether-elements would you Fee tosee axpanded or added inthe new Seneca
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W PUBLIC LIBRARY SITE EVALUATION CRITERIA

Itis critical to approach the site selection process for a new public llbrary with care. The uitimate
success of any new library facility, with success measured in terms of usage of library services, will be
determined to a large degree by where it is located. Public libraries are similar to other Institutions
which need to be easily accessible to be used and effective. Where they are located is of prime
importance.

As a succassful private developer would say, the three most Important ingredients of any project are
location, location, and location. A bank that is poorly located will not prosper, nor a food store oran
apparel shop. The same is true for a public library. Acquiring anything less than a good site will prove a
false economy in terms of the life-cycle costs of the library. The community’s use of this important
community resource will be significantly compromised by less than a good site.

Criterla for Assessment

The criteria listed below should be taken into account as each possible site is evaluated. PROVIDENCE
Associates Inc has developed these criteria based upon experience and observation.

Site Capacity, Now and Future - The site should be large enough to provide a sufficient square or

rectangular library footprint, the required parking for users, staff, and volunteers, future expansion,

and the necessary allowances for setbacks, zoning requirements, and suitable landscaping. The

resulting bullding should look like it belongs on the site, not forced on a plot of ground that is tco
W small. If future expansion of the building in anticipated, then the site should be at least five times
the initial BGSF (building gross square feet), or provide capability of adding additional floors.

Parking Potential, On-site and Off-Site — This is a companion to Site Capacity. However, in addition
to the pure size of the site, are there or might there be In the foreseeable future, restrictions to
having an adequate number of parking spaces.

Accessibillty - The site should be easlly accessible by automobile and public mass transit, and within
walking distance of some potential users. However, pedestrian access will always be secondary.
Adequate parking is a key element of automaobile accessibllity.

Visibility by Passers-By - A prominent [ocation is required to attract the largest number of people to
the library. A highly visible site, along a major street with easy accessibility is ideal. If the site
involves other buildings, such as a joint-use complex, the library should be able to be oriented on a
portion of the site with high visibility.

Development Cast — What will it cost to develop the site? These costs could make an otherwise
desirable site less than it first appears to be. The issues to consider include:

¢ dollar value of the site, including the potential revenue loss if income producing property is
replaced by a non-taxable structure
¢ Demolition costs of any existing facility(ies) on the site
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¢ Relocation costs of any existing business or residential units currently on the site

Unusual site development costs that may occur, such as from a site with underground utilities
and/or water, a buried petroleum storage tank, etc.

Cost of providing sufficient utility service to the site

Extra construction costs that will occur due to such things as;

Poor soll conditions

Site limitations such as underground versus above grade parking

Site configuration resulting In a more expensive building solution

Excessive drainage and/or earthwork

Construction of driveways and roads needed to fully access the site once the building is located
on the site.

Bullding “Fit” into Fabric of Community, Now and Future - Will the library be a good neighbor? Is
the neighborhood fully developed? If so, how wiil the library fit into the neighborhcod? if there is
development in the future, will it be compatible with the mission and goals of the library?

Views, Distant and Close — What does one see from the library site looking outward, across the
street, and several blocks away? Conversely, what does the library site look like from across the
street and from blocks away?

Legal Matters - The existence of easements or other restrictions can serve to minimize the buildable
area of a site. A site owned by several persons and/or entities that could be difficult to acquire.
Zoning restrictions can hamper development, including parking and/or entrance and egress to and
from the site.

Physiography - The suitability of the soil, the topography of the site, and solar orlentation are
important considerations n construction and operational costs. Orientation considerations Include
the avoidance of west sun on the books, or the necessity of a north entrance that may offer little
winter sunlight and exposure to the cold northern winds. Other factors to consider include these:

Prevalling breeze

Solar potential {passive and active)
Sun angles

Trees and landscaping.

While not included the above noted site criteria, the chosen site and the bullding design should provide
a strong sense of safety and security for library users and staff.

Once the site selection criteria have been agreed upon, the next step in the process is to assign a point
value to each of the above criteria. The sum total of the nine should be 160. Within each major factor,
points can be assigned to the sub-factors. The sub-factor points should equal the sum of the major
factor point total.

As an example, a library site study might conclude that Site capacity, followed by Accessibllity, Visibility
by passers-by, and Bullding “it” into fabric of community were the four most important factors, worth
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20, 15, 12, and 12 points respectively. Within Site Capacity, the two most important sub-factors are
Usable Site Area and Expansion Capacity, worth seven and five points in order. Therefore, if the usable
site area of Site A were considered to be near perfect, it would receive a ranking of six or seven points.
Conversely, If Site B was consldered poor in this area the ranking might be zero, one, or two.

Each factor and sub-factor should be given a point value. The site that receives the most points is
determined to be the best site. If two or more sites were within eight to 10 points of each other, then
cost effectiveness needs to be taken into consideration.

Each area within a county, municipality, or community where a new library may be considered may have
a different ranking point system. The demographics, geographic size, and potential population of the
area should be considered before assigning point values.

Tie-Breaking Factors

The land cost - purchase price criteria should be deaft with last, and should be in addition to the 100
points of the other criteria. The reason for this is that pure land cost should not be the first
consideration inasmuch as the cost of the site will most likely be the least of the project costs for a new
{or replacement) library facility.

PROVIDENCE cannot over-emphasize the Importance of an objective site selection process. There is
nothing, aside from the informational content within a library building that will have a greater impact
upon the overall success of a library than where it is located. Since success of a library bullding is
measured by usage, the more a building is used, the more cost effective it Is. Agood site will go a long
way toward insuring the success of a library facility for use by the majority of the service residents.
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SENECA LIBRARY SITES FOR CONSIDERATION %

Providence Assoclates was asked to evaluate three sites for a new Seneca Library:
1. Current Location
2. Blue Ridge Elementary Site
3. Seneca Historic Business District

A fourth possible site was identified by the consultant during the study:
4, Site Near Highway 123 and East North 1" Street
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SENECA SITE EVALUATIONS - PROS AND CONS

David Warren, Associate Principal with Providence Assaciates visited each site on at least two cccasions.
Each was observed for the site considerations.

Important Conslderations:

it should be recognized that it may be less costly to cperate a one-tevel library facility. This does not
require the installation and maintenance of elevators which are required under ADA stipulations. Less
staff may be required to supervise a single level building.

However, the number one site consideration is LOCATION. If obtaining the best site requires the
construction of a muiti-level building, this should be given strong consideration,
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1. Current Seneca Library Location

Pros;

The property Is jointly owned by the
city and the county. it would be
necessary for the city to “gift” its
portion to the county. The location
should not require expenditures for
land acquisition.

The site is in the New Market Tax
District.

The size of the property Is adequate
for the bullding, parking and future
expansion of both.

The site is in close proximity to some
residential areas, making it possible
for those residents to walk to a library
on this site.

Some long-time citizens of Seneca
have an attachment to the property
since It has been the library location
for more than four decades and prior
to that time was the location of a
public school which many of them
attended.

This property is in the New Market Tax
District.

Current users know where the library
is located.

Cons:

— Somae site development would be
required since it is not a level site.

— Present building must be demolished
at a cost. Demolition might have to
occur before construction in order to
provide proper orientation of a new
building which wouid require
relocation of library while
construction takes place.

— [tis off “the beaten path” with very
limited visibility unless driving down
one of the four streets surrounding
the block on which the library is
located. None of these are high
traffic streets. It is a residential area.

— There is no other commercial
development or any community
services in the adjacent areas to this
site from which to draw library users
or allow citizens to combine visiting
the library with going to other
destinations they visit on a regular
basis.

-~ There are no other public service
facilities in the proximity that attract
regular traffic from which the library
would attract additional users.

—  Currently, many first-time library
users have to stop and ask directions
to the Library.

— The site has not been tested for
environmental issues

— The location is cut off from the
redeveloping historic downtown
district by the railroad tracks.
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2. Site Adjacent to the Blue Ridge Elementary Schoal

Pros: Cons:
- Site donated by the Oconee School - This Is not a central location in Seneca.
District — Site of 5 acres which includes a retention
- Level, building-ready site pond
~ Tested environmentally for — Site Is too small for recommended building
construction size unless designed and constructed on
- Provides visibility although not on mare than one level making it more costly
highly traveled traffic artery to construct and operate.
~ More convenient to South County = No space for future building expansion and
residents parking needs.
— Location Is not compatible with school use
based on school security concerns.
~ High traffic around school days and special
events, making the library less accessible
to library users at times
= Location would make [ibrary subject to
after-school “childcare” role which is
contrary to role library should play and
opens It to public criticism and Hability for
children left there after school.
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Prepared by Providence Associates LLC, Cottonwood, AZ
luly 12, 2012




3. City Block in Seneca Historic Business District on East North 1° Street Across from City Hall

Pros:

Located in the New Market Tax District
providing incentive for using funds to
construct a new Library

Property could be acquired by City of Seneca
for a Library site

Location Is central to “old Seneca” where
rejuvenation is already occurring

Site is easlly accessible and a library would be
highly visible on this city block

Recent meeting with City Planner and Libra
Board members indicates this site is favored
by the City

Timely acquisition of the properties on the
block would be for the “public good”

Site would attract more people to

the “old” business district, encouraging
commercial redevelopment while increasing
the commercial tax base

Close proximity to residential areas

making it possible to walk to the library

Site is located on planned Streetscape
corridor

Site Is on the new electric bus line managed
by CAT

The adjacency of the City Police Department
department aids in heightened {ibrary
security

Library would be seen as a community center
for civic activities in this location

Cons:

A new library would have to be
carefully orientated to the site and
carefully designed in order to Insure it
could be expanded in the future.
The footprint of the site would be
more limited than other locations.
Parking should be adequate initially,
but if other development takes place
in the area, more public parking near
the library would have to be made
available

Environmental issues not tested for
preparing the site for construction,
and building demolition

No plan yet in place to identify how
long it might take for the City to
acquire all the individual properties
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4. Site Near Highway 123 and East North 1% Street

Pros:

Located near heavily travelled traffic
artery and nearer to the center of the
community
Provides site opportunity to be highly
visible
Meeting of Board members with the City
Planner indicated a degree of possibility
for the 4.3 acre trailer site behind the
pharmacy at the intersection which is
included in the New Tax Credit District
Propased streetscaping plan would
enhance location of library in this area.
Location of the Library In this area will
stimulate commercial development.
Centrally located to the majority of the
residential areas comprising today’s
Seneca
Highly accessible
Available tracts of land of which some
are level and ready for construction
This location could present a
development opportunity for sharing a
site for muitiple use and shared parking
Locations here could provide
possibilities of partnerships with
developers who would like to realize the
high traffic generated by a public library.
A site here could allow the pursuit of
financing alternatives to the cost
associated in constructing a new library
if part of a joint use development.
Some of the properties here have been
approved environmentally for
construction.

Cons;

There could be limitations to how the
library might be expanded if needed In
the future If part of a commerclal
development.

Cost of a site which is unknown at this
time.

No knowledge of any environmental
impact study of the 4.3 acreage site
adjacent to the pharmacy
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Site Evaluation Matrix

Providence Associates completed a standard objective library site criteria evaluation matrix for the four
library sites identified in the survey using information from the consultant’s visit to each potential site
along with information made available at the time. Based on the scores illustrated In Chart S on the
following page, the optimal sites for locating a new Seneca Library are at US Highway 123 & SC Highway
130 (score= 85 out of 100} and a black in Historic Downtown Seneca (score = 76 out of 100).
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CONSULTANT SITE RECOMMENDATIONS

Identifying a clear-cut first choice site for a new Seneca Library requires that a number of extenuating
circumstances be further evaluated. These include site availability and the time frame in which the sites
might be acquired for the construction of a new Seneca Library. Careful and thorough discussion with
all parties that must be involved in the site acquisition process is required.

Taking the sites individually and in the order previously identified, these considerations are critical.
Site 1—Present Location of the Seneca Library

The major concern, and it is crucial, is the location. It Is not visible and, after more than four decades in
this location, many people still have to seek directions to the Library. The site is not central to the
historic business or other development in the community. There are concerns in this location for the
security of users and staff. In order to locate a new building on this site, the library must be temporarily
relocated and the current building demolished before construction of a new building can occur. This
represents an additional cost and delay.

Site 2 = Next to the Blue Ridge Elementary School

The consultants consider this location rated last of those evaluated. It is too distant from the majority of
community residents, major traffic arteries and community activity. There are school and park
incompatibility issues.

Site 3 —The relocation of the Library to the block across East North 1st Street from Seneca City Hall
would be better than the two previously noted sites. It provides excellent visibility in a central location
on a major traffic artery. However, in order to select this site, there would need to be a firm
commitment from the City of Seneca to insure the speedy acquisition and title of the properties
comprising the location in order that construction of a new bullding might commence in three years.

Site 4 —This site has emerged as a top contender for the new Seneca Library. It is located south of the
Intersection of Highway 123 and East North 1% Street. This location would provide the highest visibiity
and access to the most residents of Seneca. 1t is understood that property on both sides of North East
1% Street is for sale and available for development. The construction of a new Library could occur in
conjunction with commercial development being proposed. The location of a new library here could
generate a large amount of traffic and positive commercial development. The site is adjacent to the
planned streetscaping of East North 1% Street and the new CAT electric bus route. Current fibrary users
not accustomed to having to engage with the heavy traffic along Highway 123 would not have to do so
since entry could be from East North 1® Street. This location should be given high priority for
consideration as the best site for a new Seneca Library.

Refer to PROS AND CONS and the SITE EVALUATION MATRIX regarding evaluation points for each site.
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PROJECTED COSTS

The latest costs for new public library buildings In South Carolina is from FY 2009-10 as reported in
Library Journal in its annual December 15, 2010 Library Architecture Issue
(http://c0003264.cdn2.cloudfiles.rackspacecloud.com/Arch2010PublicNew.pdf), reports three new
libraries were constructed in Johnsonville, Olanta and Timmonsville, South Carolina In the previous year.
Each of these buildings was 6,500 SF. The average cost per square foot breakdown (not incfuding land
acquisition) follows:

S. Construction: $200.00 per SF increased from 168 to $180 after discussion with Board

6. Equipment:  $34.00 perSF
7. OtherCosts: $16.00 perSF
8. Total Project: $250.00 per SF increased from $238 to $250 after discussfon with Board

Using the Total Project cost per square foot, a 27,527 square foot new Seneca Library without
headquarters services would be estimated at $6,881,750. If the headquarter functions were to be
included, the square footage would be 29,712 with an estimated cost of $7,428,000.

As the figures quoted are the latest construction costs to which Providence has access, we strongly
recommend that the Oconee Public Library seek current estimates from the architect to be engaged for
the design of the new library. It Is should be noted that this Is a reduction in the previously
recommended square footage. This Is due to technological advances incorporated In the delivery of
information and most all aspects of library services.

FUNDING:

Funding for a new library building has been the principal stumbling block In the realization of a new
library for Seneca. Past efforts to obtain federal grants have been unsuccessful. Such funding is virtually
non-existent in the current economy. The community should not wait for the possibly of such funding in
the future unless tied to the New Market Tax Credits that have been mentioned as a possible funding
means to finance a portion of the program. This should be given serlous consideration and study.

The ideal funding option is to obtain approval from the five members of the Gconee County Council {all
of whom are fairly new in their governance roles) to approve the issue of capital bonds for the
construction of the new Seneca Library. Speaking with two members of Council members during the
consultant’s visits to Seneca and with the county administrator, revealed that necessary bond
indebtedness is currently available to cover the construction of a new library. However, it was stated
that there are other county projects that may be need to be addressed. The Library Board and its friends
must convince the County Council that no greater need exists than the long-standing request for library
capital funding.

it will take a strong show of public support for a new Seneca Library to obtain the monles necessary for a
building program. The Library Board is leading the way in this effort, but it may be advisable to form a
library citizens’ committee to lead the way in this effort. This is in addition to the Library’s Friends
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group. The citizen’s committee which should be representative of a cross section of the community
leadership should be appointed by the Library Board, This group should speak with a strong, united
volce with the funding authorities in Oconee County and Seneca along with the Library Board. There are
excellent examples of the roles of such groups in other similar South Carglina communities where new
librarles have been realized.

The Chamber of Commerce should be involved and on record of supporting the funding for a new
Seneca Library. It is recommended that the Library system join the Chamber of Commerce, possibly
with the low annual membership paid by the Friends of the Oconee Library. Library officials should take
active roles in the Chamber’s activities. IT IS RECOMMENDED THAT NO CONCEPTUAL OR SCHEMATIC
DESIGN FOR A NEW LIBRARY DESIGN BE PREPARED UNTIL AFTER A SITE HAS BEEN CHOSEN AND
APPROVED.

The consultant’s visits and meetings in Seneca showed a strong level of community support for a new
Seneca Library. The same was indicated by the leaders at the local, county and state governmental
levels. This sentiment must be translated into actual funding. If the county does not fee! it can use its
available bond indebtedness (indicated to be approximately $22M), it should consider a bond
referendum where only the library Is under consideration for the sale of capital bonds. Such bond
referenda throughout the country have shown a very high level of approval.

The Library Board may wish to consider a capital fundraising campalgn to cover a portion of the new
building cost. This might provide funds for enhancements to a new building that might be more difficult
to fund with public dollars. This might also provide “naming cpportunities” for spaces In a new building.
There may, also, be opportunities for donations such as site development from locally owned
companles,
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e ATTACHMENTS

A. Seneca Library Space Needs Requirements: 2002 and 2012
B. 21% Century Public Library
C. Community Survey Questions




A. Insert Fold-out Copy (Legal Size Paper) of Space Needs Requirements Here




B. The 21% Century Public Library: Article Citations

Mueller, Charles. “The Once and Future Library,” American Libraries Online,
Posted Tue, 03/06/2012 - 22:36
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€. Copy of Online and __Iﬂap_ar_-ﬁi:nilhhn}ty:s'ﬂwé_!!; Instrument

Mew Seneca Library Survey

The aeed 137 3 A Senuees e HErary s we i A D lmEn e QNG N ek e r Graug e fof mors il o Secade. ey Lo IS mutiess of anes
Hrary i meﬂiﬂ?mn 'Imnnr'ﬂ-:-hesﬂﬂehw i Hew [aciity whch sFaold be [h'“rmm:Hb Erryn the GrING BAmEUNTY IGEAE 05 NE A ey
Year anit bayokd
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Seibea L rany Fhe caRma T et i yrar il oo ks g an! msue
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Y dpobaciale yau Saking Sews Mereilei Of woer e by sedpoed locthe Blaving goisslices reliled-in the new Seneca Libeary

¥4, Do you live inside the city limits or within five {5) miles of the town of Seheca?

*2, If you de not raside in or live within a 5 mile radivs of the town of Seneca, in what area
do you reside?
| B . = |

=

3. Do you use the current Seneca Library?

IFYOU ANSWERED "YES™ TO QUESTION #3, PLEASE SKiF TO QUESTION #5 NOW. IF "NO,"
CONTINLIE,

C=%



SRR R L R
4, Why don't you use the Seneca Library? Check all that apply.
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PLEASE SKIP TO QUESTION # 7 NOW.
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6: What services do you use at the Seneca Library? Chieck all that apply.
j E4_;_u_~qi:ega.-'|lh'_r::_lr:.~'m':'r:a‘-ﬂ'a'n Al s
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7. What services and other elements would you like to see expanded or added in the new
Seneca Library? Check all that apply.

E MM frepailar sk : Ladoger wailipurese s
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%8, Please select the location you believe would bo the best for a new library to serve the ™

residents of Seneca,
O Present Seneca Lidrary location
O Alocation somewhere in the Seneca Business/Historic District

O Site adjacent to Blueridge Elementary School
O Site located near the intersection of US Highway 123 and SC Highway 130

Piaase tell us why you feel tis location s bes!.

Thank you for providing your input on this important community issue.

C-6



Qconee County Libraty System
5. C. Public Library Annual Report FY2012

CURRENT YEAR PREVIOUS YEAR
Section A: GENERAL INFORMATION
GENERAL INFORMATION

Enter/edit information for the Tibrary system and (he he.ﬁ_:tquaﬁm ilitary m Secdon A. Outigt (branch lbrary
anid Bookmobile) data iz coporied and edited in Section ¥ of thiz survey,

Mame of Survey Respondont Fhiilip Chenoy Sz Baldwin
Respendent Phone Number (BA4Y EiR-41 36 (854 638-4133
Eail of Rexpondent prheneviinconessc.com - abaldwimEloconsssc.com

Al Tegal Meme of Library Symiom Gnnm-ﬂqunnr'j’uh!i,r: dipgee. oty Fu.ﬁﬁw

Library Lifrrary

A7 Siesr Address of Hesdguarters Library 561 W 3 Broad St 501 W8 Broed

A3 City Walhalla Walhalla

A4 Eip Cods 19600-2105 29691-2103

A5 Mailing Address. 501 WS Broad Bt 50§ W5 Broad 5t

AR City ' Walkalia- Wathalia

AT ZipCods 296912105 206512105

AR Teleghone (B54) §38-4133 (B64) 638-4133

AS Fax (BE4) HIE-4132 (Bid) BIR-4732

AT0 UBL for the Libsary System's website www.ooonee fibseus  wwwocomee LBy

A1l County COONEE (HEONEE

A12 Name of Litivary Divectde Pailip Cheney S Bl

A13 E-mail of Direcior peheneyifoconsesecom  shaldwinGloconeess.com

A¥4 Home pligne of Dirsctor (HEd) 23 1-5720 (3i64) 5571 793

ALS: Date divector appointed: (mmiyysy) 0172012 (/2089

i fi Lih PEET BS B

i St e ol e RO mpse 22500

NIRBER OF SERVICE QUTLETS

AlT Number of Centtal (Haadquariers) Libreries 1 !

AlS Mumber of Branch Librariés 3

A9 MNumher of Bookmobiles 1 s

PUBLIC SERVICE HOURS

Report nucnbet of hours aod weeks open to the public for gervice for the enties year,

A0 Hesdoneriers Libraoy tokal service hours: 757,50 2TELEG

Al {;Efmm weekend nad gvening mnme; 20400 204.00

A2 Hegdguarers Libesry todal weeks opeo 51,80 31.00

A3 BYSTEM TOTAL Anqual weekend and :?::mu:rg
public service howrs (HO Tbeary, Branches, and 2,301.06 245458

Baoakmobile) - Survey caleuletes this total,

A24 SYSTEM TOTAL Anntnl servicee hiours - Survey 16 34578

ealonlates this-votal J0 24400



Section B LIBRARY BOARD, PERSONNEL AND FRIENDS G
LIBRARY BOARD

Bl Mumober of Tristess Constituting & Full Bogrd ¥ 13
B2 Mumber of Regilar Board Meatings 1eld in

FYagiz : L
FRIENDS OF THE LIBRARY
B3 15 There s System Wide Friends Organiation?  Yos Fey

Be  Enterthe frai nuntber of Friends protps existing,
including the: system-wide groug i thers b one, the l

ety for the ceniral isreny facility it theeé 5 one, 4
and each individunsl beaoch proup.
BS  Hew many Friends momsbiers in ALL groups? - .
isystem-wide plus any athar groupe) g
LIBRARY PERSONMEL

Nate: Enter number of library siaffes of the last day (Tune 30) of e facal year covered by the survey. Eree
the mumsber-of full tinve and parl tme slafl, nd calonlate fhe munber of FTE paid staff positions in sack
category. Refir to survey instructions for hiw tocalvulate FTE, ' '

Libsrians with ALA-MLS Degroes

Bé  Full Time A 5
31 PartTiine: i 'f}

BY FTEMLS LIBRARIANS B k1
Staff desiprated na Librariens who have 3 Masters Degres other than an MLS

B9 Full Time | I
Bi0  Part Time 0 q
BIl FIEOTHER MA LIBRARIANS | f
Stafl designated a5 Librrians who bave 2 BA/BS Depres

B1Z Full Tiocee &+ 7
BI3 Past Time 8 0
Bi4 FTEEBAMBS LIBRARIANS 2 1
Staff desipusted ns Librarians who Have Tess than BA/RS Degise

Bi5  Full Tioe e I

Blé Part Time [V i

817 FTEMNON-DEGREED LIBRARIANS ] !
Bl§ TOTAL LIBRARIANS (B2+BH +BI4+BIT) 900 B0
Al other stafF

B9 Full Time i 10
B20 Pant Time i4 13
B2l ¥TE Other Smif I8 5
Tzl S

BI2 Full Time (B + B2+ Bl2 = BI5+ B19) 19 13
B23 Purt Titne (B7 4+ BLU+ BI3 + BL6 + BX0) 4 13
B34 TOTALFIE Swff (85— Bil + Bi4+ BL7 + B2} 25.00 24.60
BiS EI?EB} 2*133;%&; Salary far Beginning Libmrian (45 0F g 1 s30.171
H26 iﬁﬁé}ﬁm Snlacy for Library Director (a5 of July 35,1100 Ko et

Section C: LIBRARY REVENUE BY SOURCES



o REVENUE; LOCAL GOVERNMENT SOURCES

Coonty Government

Cf  Millage (Enier in s format: S.995 ar eater 0} 0 0

€k County Operating Revenue 1,315,280 e § e TAT
C1  County Gapitsl Fands £ i

bdunigipa] Government £ Otber Local Tudsdiction
4 Mupicipal or Other Furizdiction - Oparating

Revenie L L1
G5 Municipal or Other Jurisdiction - Capitel Revenue S0 10
€7 TOTAL LOCAL CAPITAL REVENUECI+C5) -850 B
EEVEMUE: STATE GOVERNMENT SOURCES _
8 St Aid 60,600 E53.814
C9  TLamery 310,059 80
Ci0  Other State Operuting (de ot include SFSF) 50 0
Cil TOTAL STATE REVENUE FOR OPERATING
(€809 +.C10) % bl A
Ci2  State Cepitsl Revenue _ 50 ¥
REVENUE: FEDERAL GOVERNMENT SOURCES
€13, LSTA Funds (1ot of all sub-grunts 1o library) o365 55,600
= Oid. Ciher Federal Funds for Operating B0 Rin3ss
Ci5 T;“:EJE’_I‘AL FEDERAL REVENUE FOR OPERATING 30,365 S5E.055
R Lo e ) ! A
C16  Federal Capital Revenue B0 1l
REVENIE: OTHER SOURCES
CHF Orher Reveaus 'ﬁar't}pm_ling_ B0 35T AL
€18 Other Revenua for Capital ) i
TOTALS _
. 'éc:a_?]a A 1,424,685 51,422,355
CH Towal Revenie for- Capitad: Chitlay fOT + T + TS S0 50
+ CIE) c
Czl TﬂE}‘;i;AL Operating and Capifal Revenue (C19+ $1.426.685 §1.422.355
Section D: OPERATING EXPENDITURES
OFERATING E}WEI"«TDITUR_EE.
Slaff Bxpendifuses
I - Sadary and Wages 727,21 SE92, 208
DI Employes Beaefits £308,571 S240.422
D3 Total Siaff Expenditures (D1 + D2) $1,035,845 SR82.028
s Collestion Expeaditures
34 Print Materdals 146,370 2161539
05 Elecyonic Materials 16,747 $19,355

D6 Andiovisusl Materinls TI8,875 527,185



D7 Chher Matecials 3 50

D8 ‘Tota| Collection Bxpenditures (D + DS + D6 + D7) $181,992 B20E,059
Chbisr Opierating Expenditures -
5 Digitiztion (Support, foes, supplies, cquipment for o 30

dipitzzaton selivities) 5

D10 Fumnituse snd Egu 1, inchiding Blectonic.

et Equipment, fihiding Blestmnis,  gagy g0y $26,885
D1l Plast Operation and Mainoence. 84,727 [YINEL
D12 All Other Operating Expenses §100,514 297,520
D13 Total Othier Expendituees (D9 + D10 D11+ P12 5208405 F305.840
D14 Tetal Opersting Expenditures (D3 + DB + D13} 1426332 51,395.967
Section B CAPITAL EXPENDITURES

Capital Expenditures
Bl Buildings) 50 30

E? Bookmobile / Vehicles: 521,257 30

E% - Purainure and Other Equdpment, 24 £

B4 Other Cipital Expenditures 0 g

ES. Total Cepital Expendivsres (B + B2 = B3 + B4} 521,257 §0
TOTAL OPERATING ANDY CAPITAL EXPENDITURES

Ef {ﬂnr?f T:E! Elp:ratu:g and Capital Expenditires ¢ 440 500 34,398,957
Section F: LIBRARY COLLECTIONS

Lilsrary Collections fdaterals for Public Use) - Totald 5 of 6302012

BooksSeriala/Volumes - Physicad print format

Fi Mumber sdded 12,678 11,460
F2  Mumbor wesded 13,617 20328
F3 TOTAL 176,025 169,193
Cutrent Print Seriul Subscriptions (physical fornat, rewspeper and periodicals) '
F4  Number added 5 1

F5  Number wesded 5 13

F6  TOTAL 230 272
Andio materials (physical units contsining musle, spaken word, ¢lc, on OB, casseite tape, £tc.)
F7  Mumber of physical units added 664 113

Fi  Mumber of physical units wesded 1,024 #43

¢ TOTAL 6,16 G290
Video mmmass {physical units containing movies, TV shows, efe. on Al DVD, etc)

Fif Mimber of physical units sdded 1,564 1,082
Fil  Mumber of physleal units weeded 660 1471
F12. TOTAL physical units hetd 4,940 3,508

ELEETRIJHI!: nﬁwnmmmu-: MATEHEALE *Eael Eurmy Instructions for definitions and

Fi3-F16 Downlosdnble Materiais



FI3 Downlosdable audio titles for electronic playback

(listening) 2,875 3,497
W F14 Downloadable video titles for electronic playback 0 0
(watching)
F15 Electronic books (B-books) for reading on computer 886 0
or electronic reading device
F16 TOTAL downloadable titles available 3,761 3,497

DATABASES AND SUBSCRIPTIONS

Note: Do not include DISCUS databases in your responses.

F17 Current number of subscriptions/contracts/licensing
armrangements for databases of electronic materials | 0
purchased or subscribed to by the library alone.

F18 Current number of subscriptions/contracts/licensing
armmangements for databases of electronic materials
(such as periodical article databases) subscribedto 0 0
or purchased AS PART OF A CONSORTIAL
ARRANGEMENT

F19 Current number of E-subscriptions (electronic serial
subscription to an individual serial title) purchased 0 1
locally (not DISCUS)

F20 Number of DISCUS databases licensed by State 36 36
Library (Total supplied: 36)

F21 Total Licensed databases (F17 + F18 + F20) 37 36

w Section G: LIBRARY USERS, VISITS, COMPUTER AND INTERNET USAGE
. Registered Borrowers

Gl  Adult 41,763 33,720
G2 Juvenile 7,382 7.509
G3 TOTAL(Gl +G2) 49,145 41,229
Library Visits :
G4 Annual Physical Library Visits (gate count) 280,821 271,797
Population
G5 Population of the Legal Service Area (Use 2010
Census figure) 74,273 74,273
Computers and Internet Usage
G6 Number of uses (sessions) of Public Internet
C ters Per Year 57,095 58,859
G7 Number of Internet Computers Used by General 33 36
Public
G8  Staff Computers (Total number in use) 29 29

Section H: REFERENCE, CIRCULATION, PROGRAMMING & OUTREACH
Reference

Hl TOTAL Annual Reference Transactions 23,556 29,176
TOTAL Circulation Transactions

* H2  Prmt 128,059 133,091
H3 Non-Print 25,738 22,687

H4 TOTAL (H2 +H3) 153,797 155,778



Adult Circulation

H5 Print

H6 Non-Print

H7 TOTAL (HS + H6)

Total Circulation

H8 TOTAL Circulation (H4 + H7)
Interlibrary Loans

H9 Provided to another library
H10 Received from another library
Programs

Children (Birth to age 11)

H1l Number of programs (in library AND outside the
library)

H12 Attendance

Young Adult (ages 12-18, including 18-year-olds)

H13 Number of programs (in library AND outside the
library)

H14 Attendance

Adults

H15 Number of programs (in library AND outside the
library)

H16 Attendance

TOTAL Programs and Attendance

H17 Number of programs (H11 + H13 + H15)

HI8 Attendance (H12 + H14 + H16)

H19 Outreach Activities (services/programs provided
away from the library)

Section I: TRAINING
Staff and Public Training

Public Training

11  Number of Sessions
12 Number Trained

I3  Hours of Training
Steff Training

[4  Number of Sessions
15  Number Trained

16 Hours of Training

Section J: OUTLET DATA

184,058
52,102
236,160

389,957

0
623

319
6,461

465

88
1,440
430
8,366
98

59
410
286

380
485
1,386

193,317
41,390
234,707

390,485

0
652

208
4,334

26
171

51
797

285
3,302

435

85

. 899

379

355
594
L744

Data has been entered for each outlet from existing State Library data and previous surveys. Review the
information for each library cutlet and revise as needed. Some fields are locked in the survey and cannot be
changed by the user; call the State Library to revise these fields if needed. Each Bookmobile is considered a

branch (outlet); address is the location Bookmobile resides when not in operation.

SALEM BRANCH
LIBRARY

5 PARK AVENUE
SALEM

J1  *Outlet Name

J2  *Street Address

SALEM BRANCH
LIBRARY

5 PARK AVENUE
SALEM



A
'rs

P

14
53
15
I7
I8

150
Hi

K

R
2

b
15
16

§in
HE

nx

I3
I

12

2R S

i7
18
1

Ti8
Il

I12

113
il

*City

i

*Codnty

*Phoue Mumber (fochiding aren code)

*Ouilet Type

¥Metopolitan Status Code

*Size (Square Footge) of Cutlet

Mameaf Outlet Mansger

*Public ssrvice hotrs this otiiet wes open (FY 12
totall

Weskend and évaning public service fours (FY12L
totnd}

*Murmnber of weeks this outlet was open in FY'12
*Qutlet Name

*Street Addresa

+City

*dig

*County -

*Phone Mumber {incloding arce code)

#Cintbet Type

*hetropolitan Siatus Code

®Rize (Squemn: Footze) of Chuthet

Harpe of Dutlet Manager

*Pyblic service hours this outlel was opan (FYi2
foialh

Weekend and evening pablic senvice heurs (FY 12
fotal)

*Mupber of waeks thiz ouflel was open iy FY'12
*Outlet Mame

*Sireet Address

'CH;'."

"E:ip

acm

*Phone Mumbsr (mcleding ares code)

*Outlet Typs

*Metropolitan Status Code

#5ize {Square Footsge) of Cutlet

Mame of Cutict Mensger

*Public service biour this outlet was open (FY12

Aotal)

Weekend and evening public gervies hours (FY'12

#Number of wesks this cutlet was open in FY12.

*Dntlet Marne

*Sireat Adidrass.

L

QCONEE

(BG4} 2440912

BR

O

Fiis.

Ifesedith Wickiinm
2060,60

4500

|

SENECA BRANCH
LIBRARY

300 HAST E0UTH
SECOND 3TREET
SEMECA

29678

QLONER

(B6&) BEZ-4855

BE

88

0,000

Blzir Hirson
2E68.00

92800

4l

WESTMINSTER
BRANCH LIBRARY

112 WEST NORTH
AVEMUE
WESTMIMNSTER
22693

OCONEE

(RGd) £47-3215

BR

NO

5,056

‘Lealy Prica

227050

S2300

A
Crionos Connty. Library
Bookniobils

a1 W, 3outh Brosd 31,

2EETE
CHOCH R
(A6} Bgd-0072
BR

O

1025

Fawy Moore

2043.00

P4100

5

SENECA BRANCH
LIBRARY

300 EAST SOUTH
SECOND STREET
SENECA

20678

QCONEE

(854) 5824855
BR

NG

¢.000

Bilair Hirson

2808.00

26%.04

51
HESTMINSTER
BRANCH LIBRARY
132 WEST NORTH
AVENUE
WESTMINSTER
IaeT

OCONEE

{84} S47-3215

fild

Ne?

5050

Babhia Cale

220750

43750

ey

Ccionas County Library
Bookmoblie

301 W, Soutk Brogd S,



GEG

J6

I8

J10
m

J12

J13

*City

*Zip

*County

*Phone Number (including area code)

*Outlet Type

*Metropolitan Status Code

*Size (Square Footage) of Qutlet

Name of Outlet Manager

*Public service hours this outlet was open (FY12
total)

Weekend and evening public service hours (FY12
total)

*Number of weeks this outlet was open in FY12

Walhalla
29691
OCONEE
(864) 638-4133
BS

NO

136.5

Brenda Lee

389.75

0
45

Walhalla
29691
OCONEE
(864) 638-4133
BS

NO

136.5

Brenda Lee

398.00

0
46



Oconee County MEMORANDUM
Capital Project
Advisory Committee
y TO: Mr. David Lyle, Chairman

Oconee County Planning Commission

Oconee County

Administrative Offices . .
415 South Pine Strest FROM:  Mr. Paul Corbeil, Chairman

Walhalla, SC 29691 Capital Project Advisory Committee

WWW.0coneesc.com

Phone: 864 718 1023 DATE: May 29, 2013
Fax: 864 718 1024 ’

E-mail. RE: Capital Project for Consideration for Funding Recommendation
bhulse@oconeesc.com

Mr. Paul Corbeil Dear Chairman;
Chairman

Mr. Art Holbrooks The Oconee County Capital Project Advisory Committee, in

Mr, Lake Julian session duly assembled, Wednesday, May 29, 2013, reviewed and scored
Ms. Sally Lowery . . -1 . .
Ms. Guven McPhail the project listed below. Mr. Philip Cheney, Library Director, made a
Mr. David Mead formal presentation and entertained questions at our May 22, 2013
Mr. Scott Moulder :
Mr. John Rau meeting. ) ) )
Mr. Bob Winchester I would ask that this project be added to your next review of

capital projects for recommendation to the Council in the next fiscal year.

OCONEE COUNTY PUBLIC LIBRARIES

Enclosed please find all pertinent information related to this
project to include:
e Project Criteria Questionnaire
e Any handouts and/or Presentations related to the project
e Final Summary of Individual Reviewer’s Scoring Sheets, and
e FINAL Summary Project Scoring Sheet

Thank you for consideration of this project.




Oconee County, South Carolina
Capital Project Advisory Committee
Project Scoring Sheet
SUMMARY SHEET

Projact: DCONEE COUNTY LIBRARIES
Spansar | GCONEE COUNTY PUBLIC LIBRARIES {OCPL]

Omessbmited _s/mjaon paescod vl et 23013
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Ciconee County, South Caroling

Capital Project Advisory Committee

Group Summary Scoring Sheet

Project Name: OCONEE COUNTY PUBLIC LIBRARIES [OCPL]
I
& ﬁ E E ?
= ‘= ; m m
BLIER
Piiblic Healthy [proicet dirently addrassss a Healih aridjorsafssy nes ol 2 Lol ol
Safely & Project direcily Sotresses a Feguiatery mandate
Mandates | i ' e | 2 |0 0@
Goals,  |Proest hewps mplemsnt gosls establishenin the Comp, Bian w5 (6] 7|4
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