
September 12, 2023 

The Honorable Matthew Durham 
Oconee County Council Chairman 
415 Pine Street  
Walhalla SC 29691 
 
I am writing to you on behalf of the Agricultural Advisory Board and the Farming Industry in Oconee 
County.  This year the Agricultural Advisory Board saw a need to hear from the local farmers in each of the 
five districts we represent.   
The March meeting was held in District five at the Farm Café.  This meeting echoed the need for an 
industry that supports agriculture. 
District five: Outcomes 

1. Would like to have agriculture-based business in the Golden Corner Commerce Park on Hwy 59.   
Examples residents gave were Poultry Processing, Feed Mill, Grain Bins, etc.   

2. Would like for the Agriculture Advisory Board to present to council to keep them informed of the 
needs in the farming community.  

The May Meeting was held at the FARM Center for District three.  The same issues were discussed at this 
meeting along with the need for education and funding.   
District three: Outcomes 

1. Partnerships with schools and farmers to support local students in the FFA program. 
2. The funding for the FARM Center to be fully funded. 

The July meeting was held in District four at the Madison Community Center.  The same concerns were 
heard at this meeting along with the concern for many in the Lumber business; from the tree farmer to the 
loggers to the owner operator of the wood yard and the sawmills.   
District four: outcomes  

1. The need for a lumber market in Oconee County 
2. The closure of the Canton Paper Mill is hurting the timber industry in Oconee County.  
3. Need help from the Oconee Economic Alliance to bring lumber industry to the county or within 

a range of 50 miles to help the local logger.  Example Greenwood SC has a pellet mill.   
The September meeting was held in District Two at the Mountain Rest Post Office.  This meeting had the 
same issues and concerns voiced.  
District two: outcomes   

1. The request was made for the Agriculture Advisory Board to ask the County Council to help 
facilitate Oconee Economic Alliance in finding industry to recruit to Oconee County for the 
Agriculture community. 

a. Rail site in the Seneca Industrial park for Grain Storage and Feed Mill 
b. Wood market to sell product. Pellet mill, Chip mill, Wood yard, Etc.    
c. USDA processor for Beef and other meats. 
d. Fully Fund and Build an Agriculture Center 

The meeting for District one is scheduled for November.  With Agriculture being the oldest and largest 
industry in Oconee County the need for Support from the Economic Alliance is critical for the agricultural 
community to continue.  As an Advisory Board we respectfully request these needs be addressed. Whatever 
your decision, please accept my sincere thanks for your time and consideration of my request. 

Sincerely, 

 

Kim Alexander  
Board Chair. 
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The Oconee County Council will meet in 2023 on the first and third Tuesday of each 
month with the following exceptions: 

 July & August meetings, which will be only on 
the third Tuesday of each of these months; 

 December meeting, which will be only the first 
Tuesday of the month. 

 
All Council meetings, unless otherwise noted, are held in Council Chambers, 

Oconee County Administrative Offices, 415 South Pine Street, Walhalla, South 
Carolina. 
 

Oconee County Council will also hold a Planning Retreat beginning at 9:00 
a.m. on Friday, February 24, 2023 in Council Chambers to establish short and long 
term goals. 
 

Oconee County Council will also meet on Tuesday, January 2, 2024 in 
Council Chambers at which point they will establish their 2024 Council and 
Committee meeting schedules. 
 

Oconee County Council will also hold a Budget workshop on Friday, March 
24, 2023 in Council Chambers. 
 

Additional Council meetings, workshops, and/or committee meetings may 
be added throughout the year as needed. 
 

Oconee County Council Committees will meet in 2023 prior to County 
Council meetings on the following dates/times in Council Chambers located at 415 
South Pine Street, Walhalla, South Carolina unless otherwise advertised. 
 

The Law Enforcement, Public Safety, Health, & Welfare Committee at  
4:30 p.m. on the following dates: February 21, May 16, July 18, & 

September 19, 2023. 
 
The Transportation Committee at 4:30 p.m. on the following dates: February 

21, May 16, July 18, & September 19, 2023. 
 
The Real Estate, Facilities, & Land Management Committee at 4:30 p.m. on 

the following dates:  March 21, June 6, August 15, & October 17, 2023. 
 
The Planning & Economic Development Committee at 4:30 p.m. on the 

following dates:  March 21, June 6, August 15, & October 17, 2023. 
 
The Budget, Finance, & Administration Committee at 9:00 a.m. on the 

following dates:  February 24 [Strategic Planning Retreat] & March 24 [Budget Workshop] 
and 4:30 p.m. on the following dates: March 7, April 18, & May 2, 2023. 

 







Planning, Zoning, and 
Code Enforcement

Planning and Economic Development 

October 2023



PLAT REVIEWS

Year Plat Reviews

2015 50

2016 55

2017 105

2018 108

2019 119

2020 493

2021 539

2022 567

2023 496
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SUBDIVISION APPLICATIONS

Year Subdivision Applications

2015 6

2016 4

2017 5

2018 8

2019 20

2020 23

2021 27

2022 29

2023 20
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Variances and Special Exemptions

Year Variances and Special Exemptions

2015 9

2016 13

2017 23

2018 11

2019 4

2020 8

2021 20

2022 23

2023 23
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Buffer Permits

Year Vegetative Buffer Permits

2019 4

2020 6

2021 11

2022 28

2023 43
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Year to Date

• October 12, 2022 October 12, 2023

• Plats 412 496

• Subdivisions 21 20

• Variances 13 23

• Buffer 25 43



New Residential Address by Year



Code Enforcement

• 2021 Cases Opened: 149 Closed: 115 Remaining: 34

• 2022 Cases Opened: 168 Closed: 68 Remaining: 100

• 2023 Cases Opened: 78 Closed: 44 Remaining: 34



Code Enforcement
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Economic Development

Update

Planning and Economic 

Development Committee

October 17, 2023
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• Oconee County Government and Public/Private Partnership

 Facilitate the attraction of quality new industrial investments and jobs, retention of existing industry, and enhance the overall quality of life for all of our 
residents

• Program of Work

 Every day we are act as marketers, attorneys, accountants, engineers, developers, planners, and psychologists
 Business Engagement and Retention – Existing Industry is our top priority
 Business Recruitment - Diversify and stabilize the economy
 Workforce Development - #1A issue and it’s a universal concern. Partnerships and education are key.
 Product Development: Sites, Buildings and Infrastructure. This is #1B issue
 Deal Structuring - Fee agreements, infrastructure and sites
 Marketing

• Key Business Sectors

 Advanced Manufacturing

 Metal Fabrication: Sandvik Coromont, Schneider Electric, and US Engine Valve 
 Automotive: BorgWarner, Clarios, and JTKET
 Plastics: Baxter, CurTec, and Horton
 Construction Materials: Impact Housing

 Commercial

 Mixed Use Retail 
 Redevelopment Projects

Oconee Economic Alliance Report
2nd Quarter FY 2024
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 Agriculture

 Key Industries and Businesses

o Food Processing: Crystal Geyser
o Food and Agriculture Support: Horton, Meyn America, and Sealed Air
o Ag Equipment Dealers: John-Deere/Ag Pro, CAT/Bennett, and Kubota/Oakway 
o Livestock, Timber and Crops: Family Owned Operations

 Why Agriculture? It’s an important economic sector in Oconee County!

 According to the 2017 Census of Agriculture report by USDA

o Oconee County is 1st in SC and Top 3% in the U.S. for Poultry and Eggs $148,903,000
o Oconee County is 1st in SC and Top 9% in the U.S. for Livestock and Poultry and Products $154,840,000
o Oconee County is 2nd in SC for Aquaculture N/A
o Oconee County is 4th in SC and Top 23% in U.S. for All Agriculture Products $159,422,000
o Oconee County is 5th in SC for Horses, Ponies and Donkeys $674,000
o Oconee County is 9th in SC for Cattle $3,850,000
o Oconee County is 11th in SC and Top 20% in U.S. for Fruit $745,000

 Oconee County supports the Agricultural Advisory Council and their continued commitment to promote and advance agriculture 
in Oconee County.

 Oconee County will continue to work with our agriculture community to find ways to support the industry in a meaningful way 
when opportunities arise.

Oconee Economic Alliance Report
2nd Quarter FY 2024
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Business Development Activity

• 2023 Inquiries, Leads and Projects

 71 Inquiries

 31 (44%) of the Inquiries became Leads 

 13 (42%) of the Leads became Projects

 1 Lead from 2022 became a Project

 Leads and Projects for 2023 represent the potential for the 
following:

 $7.7 billion in new capital investment
 12,000 new jobs

 4 or 31% of the Projects have became Wins

 63 Total OEA Active Leads and Projects

 $18 billion in new capital investment
 27,000 new jobs

Oconee Economic Alliance Report
2nd Quarter FY 2024
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Business Development Activity

• Inquiries, Leads and Projects Since June 6, 2023

 26 Inquiries

 7 (27%) of the Inquiries became Leads 

 3 (43%) of the Leads became Projects

 Leads and Projects since June 6th represent the 
potential for the following:

 $2.9 billion in new capital investment
 3,000 new jobs

Oconee Economic Alliance Report
2nd Quarter FY 2024
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• Manufacturing Projects

 Project Wash
 Project Lava
 Project Homecoming
 Project White

• Existing Industry Expansions

 Project Red
 Project Cherry
 Project Kitty
 Project Turn

• Commercial Development

 Project Monument
 Seneca Mills Loft
 Project Apple

Oconee Economic Alliance Report
2nd Quarter FY 2023

Business Development Activity
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Meyn America Groundbreaking

• Held September 21st

• Poultry processing equipment company will build 
an 80,000 state-of-the-art distribution facility on 
32 acres at OITP

• Capital investment of $10.8 million
• 25 new jobs 
• Facility to open July 2024
• Tremendous growth potential with CTB the parent 

company

Books for Less Announcement

• New Jersey based distributor of books
• Purchased former Dunlop Building in Westminster 
• Capital investment of $3,975,000
• 20 new jobs

Oconee Economic Alliance Report
2nd Quarter FY 2023

Business Development Activity



8Oconee Economic Alliance Report
2nd Quarter FY 2023

Business Development Activity

CTB is a highly diverse company, with current 
and future growth organized around four key 
strategic sectors:

 Grain – post-harvest preservation of grain quality 
and protection from loss

 Protein – equipment for raising poultry and pigs 
and producing eggs for food

 Processing – equipment for preparing food for 
further processing or consumption

 Industrial – non-agriculture specific technologies.
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CurTec Visit

• OEA and Council toured the new facility.
• Company is on schedule for ramp up of operation.
• 8 employees at present.
• Operation expects to employ 32 with a capital 

investment of $13 million

Oconee Economic Alliance Report
2nd Quarter FY 2023

Business Development Activity
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OEA Announced Projects January to September 2023

Four Projects
Two Expansions and Two New

$85,975,000 in New Investment
267 New Jobs 

Oconee Economic Alliance Report
2nd Quarter FY 2023

Business Development Activity
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2023
The Best Year for Announced New Investments and Jobs 2013-2023 

• 2023 is the best calendar year at OEA, over the past eleven years, 
for announced new investments and new jobs. 

• 2023 is higher than the prior ten year annual average which was 
two projects, $38,073,000 in new investment and 115 new jobs.

• New Investment in 2023 is 126% higher than the prior ten year 
annual average and 3% higher than the second best year.

• New investments in 2023 represent 18% of all new investment 
since 2013.

• New Jobs in 2023 are 132% higher than the prior ten year annual 
average and 24% higher than the second best year.

• New jobs in 2023 represent 19% of all new jobs since 2013.

Oconee Economic Alliance Report
2nd Quarter FY 2023

Business Development Activity
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OEA Videos

• Workforce Video Released August 1st

• Focus on Partnerships

Website

• Continue to Update

Engagement and Events

• Coffee Time – July, August and September 
• SCEDA Quarterly and Mid Year Meetings
• Upstate SC Alliance International Delegation Lunch 
• Senator Tim Scott’s Office 
• State of the State Breakfast 
• State of Oconee
• SCDOC Project Managers Lunch and Learn – October 19
• Federal Reserve Richmond President’s Visit – November 14
• OEA Business Appreciation “Big Thursday Golf Tournament” – November 16

Oconee Economic Alliance Report
2nd Quarter FY 2023

Marketing
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Golden Corner Commerce Park

• Access Gates Installed
• Pad Ready Site Permitting
• Repositioning of the Park

Oconee Industry and Technology Park

• Soil Testing for Fill Area
• Road Extension-Meyn America and 25 Acre Lot

Industrial Buildings

• Working with owners on two buildings that may come onto the market
• Building 1 is 50,000+ SF and would be available for lease
• Building 2 id 100,000+ SF and would be available for purchase

Roads

• BorgWarner Traffic Signal

Oconee Economic Alliance Report
2nd Quarter FY 2023

Real Estate Product and Infrastructure
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Sewer

• Impact Fees
• Project Monument and Bountyland Road/Sheep Farm Road Area
• I-85 Corridor

Oconee Economic Alliance Report
2nd Quarter FY 2023

Real Estate Product and Infrastructure
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2024 OEA Budget

• Prepare with Executive Committee

2024 OEA Strategic Plan

• Economic Development Strategy
• Operations
• Target Industry
• Real Estate

Website

• Updates

Oconee Economic Alliance Report
2nd Quarter FY 2023

Operations
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Jamie Gilbert

+1 (803) 288-4324

jgilbert@oconeesc.com

528 Bypass 123

Suite G

Seneca, SC 29678

Thank You for Your 

Time and Consideration!

“Top Shelf for Business”

Questions?
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