




















 

OCONEE COUNTY ATAX GRANT  

APPLICATION FORM 

FOR TOURISM RELATED PROJECTS 
 

I.  APPLICANT 
 

A. Name of Organization:  Discover Upcountry Carolina Association 
 

B. Address:  PO Box 3116, Greenville, SC 29602 
 
II. FUNDS REQUESTED 
 

A. ATAX Funds Requested:   $10,000.00 
 
B. How will ATAX Funds be used? 

 
Ads will be placed in publications such as Southern Living, South Carolina Living, The SC Travel 
Guide, Woman’s Day, Redbook, Georgia Magazine, AAA Living, and Newcomer Magazine.  
Additionally, digital advertising will be done, primarily through Facebook advertising and Search 
Engine Optimization (SEO) campaigns. 
 

C. Estimated percentage of costs directly attributed to attracting or serving tourists?         88% 
  

D. Funds furnished by your organization     $308,000.00 
  Matching Grant   $44,000.00      Source – SC Dept. of Parks, Recreation & Tourism 
  Matching Grant   $200,000.00  Source – ATAX grants 
  Other Funding     $64,000.00  Source – SCPRT appropriation 
  Other Funding                   Source  
 
Provide an itemized total budget for your event and an itemized budget only reflecting how ATAX 
funds will be spent.  THIS IS REQUIRED, attach on a separate sheet. 
 

III.  NARRATIVE PROJECT DESCRIPTION 
 

A. Project Title:  Upcountry Advertising and Marketing 
  

B.   Description of project:  Discover Upcountry Carolina Association was founded in 1978 for the purpose 
of promoting tourism as an economic development activity in the six northwestern counties of South 
Carolina. Through a comprehensive advertising, marketing and public relations program, our 
organization’s efforts draw well over 550,000 visitors to the region each year. 

 
C. Who will benefit from this project?   
The primary beneficiaries will be accommodations, restaurants, attractions and recreation 
providers/outfitters.  Retail stores will also benefit, as well as festivals and special events that are held in 
Oconee County. 

 
IV.  DATES OF PROJECT 
       Beginning     9-1-18               Ending      6-30-19 
 
V.   APPLICANT CATEGORY 
 
      _____ Government Entity   

      _____ Non-profit Organization: Incorporation date   ____ 

      __X___ Eleemosynary Organization under IRS Code: IRS # __501(c)6_________________ 

      _____ Date of Determination Letter _January 14, 1998_________________ 

 

VI. DEMOGRAPHIC DATA 
How will the project influence tourism in Oconee County?  
 



 

The entire advertising budget is targeted to audiences that are within a 50 to 500-mile radius of Oconee 
County.  The majority of our ads feature outdoor recreation and the scenic attributes of the area, so the 
numerous waterfalls, Lakes Jocassee, Keowee and Hartwell, the National Wild & Scenic Chattooga River, 
and the four state and three county parks are all featured prominently in our advertising and marketing 
efforts.   

 
A. How many visitors/participants attended the event last year and are anticipated this year?  

572,268 in FY 2018.  Projected 594,882 in FY 2019. 

 

B. How many of the visitors/participants were from beyond a 50-mile radius of Oconee County  

 last year and are anticipated this year?  

 Last Year – 503,596     This Year – 523,494 

 

C. How many overnight stays were created by this event last year and are anticipated this year?    

Last Year – 432,094     This Year – 475,304 

 

D. How do you plan to advertise this event beyond a 50-mile radius of Oconee County? 

 

The primary target markets for the Upcountry have traditionally been South Carolina, North Carolina, 

Georgia and Florida, so the bulk of our advertising is placed in publications (and online) that reach these 

geographic markets. Other feeder markets for the region are Alabama, Mississippi, Louisiana and 

Tennessee, so some of the advertising dollars are spent in these markets.   

 

E. What other documentation can you provide demonstrating this event promotes tourism in Oconee 

County?  (i.e. photographs, letters from local chambers of commerce, restaurants, shop or 

accommodations owners) 

 

We have numerous members and partners in Oconee who have provided testimonials that our efforts are 

bringing visitors to their business or organization.  We also receive a great deal of feedback on our 

social media channels from visitors about their experiences in the area. 

  

F. What records will be kept during this event to obtain the above demographic data? (i.e. guest logs, 

phone logs, accommodations contracts, website hits, advertising demographics) 

 

Visitor data is collected in several ways by our organization.  Website visits are tracked via Google 

Analytics.  Our site currently gets approximately 265,000 unique visits per year.  Inquiries are generated 

from advertising and marketing efforts.  These inquiries will be fulfilled with the Upcountry Visitors 

Guide and they will also be added to our e-newsletter mailing list.  Facebook Analytics are also tracked 

to evaluate our engagement.  We currently average over 100,000 engagements per month on our page. 

  
VII.  AUDIT 
           Does your organization perform an independent audit?  Yes.  
           

Name of the Auditor:  Lee, Broome, MacBay and Associates 
 
VIII.   Will your project be using any funds from another group that received ATAX funds?  Yes. 
  
I have read the guidelines for the Oconee County Accommodations Grant Request and do hereby agree to 
comply with all rules and requirements.  I understand failure to comply may result in a loss of funding for 
the project.  I will complete interim reports every sixty days and two final reports at completion of project.  All 
information required for final reporting MUST be detailed when project is complete. 
 

A.  Contact Name:  Tim Todd    Title:  Executive Director 
 
 Signature:        Date:  August 9, 2018 

 
  Address:  PO Box 3116, Greenville, SC 29602 Email:  Tim@UpcountrySC.com 
 
  Phone Number:  864-233-2690 
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Discover Upcountry Carolina Association 

FY 2019 Budget 
 

Carryover Funds as of July 1, 2018 $10,000 

 

Income 
 

Membership Dues 16,000 

Advertising Revenue 35,000 

Partnership Revenue 10,000 

Grants 60,000 

State Appropriations 225,000 

Accommodations Tax Funding 200,000 

Total Income: $546,000 

                                          
Total Available Funds: $556,000                                                             

 

Operating Expenses 
 
Salaries and Wages 80,000 

SC Deferred Compensation Plan   3,000 

Employee Insurance   14,000 

Contract Services 48,000 

Rent 22,000 

Office Insurance 1,000 

Auto Expenses  14,000 

Utilities   3,000 

Telephone/Internet   3,500 

Office Supplies/Expenses   3,500  

Computer Services 5,000 

Maintenance 1,500 

Furniture/Equipment   3,000 

Printing (Letterhead, envelopes, etc.)   500 

Travel Expenses   12,000 

Membership Dues   1,000 

Subscriptions 500 

Meeting Expense   500 

Conference Registration Fees   2,500 

Professional Services 8,000 

Board Development 1,000 

Miscellaneous Expenses 500 

Total Operating Expenses $228,000 
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Advertising and Promotions Expenses 
 
Literature – Visitors Guide, niche brochures 48,000 

Media Advertising 155,000 

Website & App Development & Marketing 15,000 

Travel/Trade Shows 5,000 

Shipping/Postage 18,000 

Photography & Video 25,000 

Promotions/Public Relations 10,000 

Familiarization Tours 7,000 

Special Projects 25,000 

Total Advertising and Promotions Expenses: $308,000 

 

Total Expenses: $536,000 

 

Contingency Fund $20,000 
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Discover Upcountry Carolina Association 

FY 2019 Budget for Accommodations Tax Grant Funds  

from Oconee County 
 
 
Print Media Advertising (Southern Living, Georgia Magazine, SC Living) $6,000 

 

Video $2,000 

 

Social Media Campaigns featuring Oconee County $2,000 

 

Total $10,000 




















































































