CCPL Director’s Report
July, 2017

1. Programs and Services: Summer Reading has been very successful so far. We began allowing people
to sign up for Summer Reading earlier this year, on Monday, May 22, before school was out. By the first
week once the programs had begun (June 5), we had 412 elementary aged children signed up, 122 early
literacy (pre-school) sign ups, and 190 teens (6"’~12th grades) signed up. Summer Reading programming
takes over the summer calendar, for the most part. We have postponed computer classes due to staff
losses, but will resume those at the end of the summer, See the Youth Services report for a little more
information about a partnership that the Youth Services librarian formed with the School District of
Cconee County for teaching English as a Second Language refresher classes at the library.

2. Usage statistics and narratives: May and June, 2017, statistics and bi-monthly reports are attached.
3. Finance and Budget: OCPL budget expenditure figures for 1 July 2016 to 30 Jun 2017 are attached.

4. Personnel and Training: Walhalla Branch manager Emily Embry left on May 26 for a job in the
Spartanburg County Library system. We have hired her replacement, Malcolm Quientell Walker, who
was working at the Pickens County Library system, and he will start in July. Diane Whitmire retired at the
end of June, 2017, after 27 years of service to the library. She was a cataloger in the Technical Services
area. She will be replaced by Bethany Owens, recentiy a full time circulation assistant at the Seneca
branch. Youth Services Librarian Stacie Powell also left the OCPL at the end of June, 2017, to take a
position at Southern Wesleyan University. Interviews for the person to replace her are underway, and
will be complete by July 14, 2017,

We will be working on training the new personnel, in general library procedures, but also in the
particulars of their positions. The Technical Services Librarian, Robena Barton, has also been exploring a
method by which we can move our regular staff training and ROCKs to an online environment,

5. Building and Grounds: The interim director met with Kyle Reid from Oconee County Roads & Bridges
on June 22 at the lot across from the Walhalla Library. He examined what the library would like to have
created (for staff parking), and met in early July with an engineer retained by the County to discuss what
would have to be done for an encroachment onto a state road. The engineer was supposed to report
back to Mr. Reid the week of July 10, and the interim director hopes to have updated information for
the Board by the week of July 17. There is also a small community garden on the site now. This was one
of the Summer Reading programs, and fit in well with the theme this year, which is “Build a Better
World.”

6. Technology: The county grants administrator is applying for a grant to place charging stations for
electric vehicle at the County administration building, several County parks, and the Walhalla Main
Library. The library also purchased a better video camera and MacBook Pro for video editing. We are
hoping to do some “virtual tours” of the library and Bookmobile for the library website, as well as using



the equipment for training purposes, and to record any of our programs we would like to have archives
from.

7. Friends of the Library: May and June Book Sales were well attended, as well as a Saturday sale in
June. Lobby Sales at the Walhalla Branch are also strong. The Friends’ report will detail sales figures. The
Friends also presented the library with a check for their bi-annual contribution in the amount of
$4,083.82.

8. Oconee County: The budget for fiscal year 2017-2018 was finalized at the end of June. The library
received a slight increase in overall funding from $1,352,652.00 to $1,354,774.00. (See line-item budget
attachment for detailed information.) As noted earlier, the library will be working with Roads & Bridges
to get the necessary permission needed for an encroachment on a state road and proceed with a staff
parking area for the Walhalla Library.

9. State Library: The South Carolina State Library has looked ahead to possible cuts to IMLS funding
(Institute of Museum and Library Services), and has decided to change some of the databases they offer
in DISCUS, the State Library’s collection of databases used by school and public libraries. They will be
cutting Learning Express Library and Ferguson's Career Center, and will be cutting Mango Languages.
Around 30 counties in South Carolina are currently discussing with vendors a way to get a group buy or
special funding for South Carolina libraries to continue subscriptions to these resources on their own.
Oconee County will be one of the participants in this effort.

10. Community Involvement: In addition to the ESOL effort started by Stacie Powell, former Youth
Services Librarian, the interim director has also reached out to Leslie White at the Oconee Heritage
Center, and Shelby Henderson at the Bertha Lee Strickland Museum in Seneca, to try to come up with a
way to list genealogical and historical resources held by our institutions in a central database, or at least
a list that could be handed out to interested users. The interim director was also contacted by Sheila
Ford at SC Vocational Rehabilitation about partnering with the library on project dealing with counseling
services. More information will be made available at the July Board meeting. The interim director has
also been regularly attending meetings of the Sesquicentennial committee.

11. Other: Solid-core security doors were installed at the Walhalla Library in the staff areas to replace
café-type swinging doors as part of upgrades for greater security. We anticipate doing this next at the
Seneca and Westminster Branches to replace some weaker doors there.
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Branch Services

May/June 2017
Blair Hinson, Branch Services Librarian

Narrative

Public Relations:
We continue be a guest on the “Coffee Time” program on 94.1 The Lake, WSNW, and will now be featured each second

Thursday of the month for the rest of calendar year 2017. We are working with Phil Shirley, and County and community partners
to discuss participation in the County's sesquicentennial in 2018.

Staff Development:
Acting as department head, the Branch Services Librarian had been involved in creating job notices, screening applicants, and

interviewing for several open positions. Emily Embry, former Walhalla Branch Manager, left the system in May for the
Spartanburg County Public Libraries. After 23 applications and several interviews, Malcolm Quientell Walker was hired as the
Walhalla Branch manager. He will begin in July, 2017. A replacement was alsc hired for Diane Whitmire’s cataloging position.

Volunteers and Community Qutreach

Brenda Lee, Bookmobile manager, has trained several new volunteers for the Bookmehbile, including a former employee of the
library, Lee Smith, and the former bookmobile manager, Joyce Lusk.

We continue to supply books to state trusties at the Oconee County Detention Center, and have added a route directly to the
Oconee County Animal Shelter to serve a couple of the inmates who work there all day and cannot come to the Bookmobile
when we run our regularly scheduled visit. We also have outreach to Lakeview Assisted Living. See bookmobile manager’s
report for more on a new route to the YMCA summer camp at the Walhalla Conservatory. We will also be looking to add a route
to the proposed daycare at the Oakway Intermediate Scheol property when a daycare opens there in fall, 2017.

Manager’s Projects:
* Bookmobile: Connectivity issues were solved with a small setting change to the Mi-Fi unit.

* Construction and improvement to the branches: New, solid-core doors were installed at the Walhalla Branch in June. We also
still want to enclose additional staff space at the Seneca Branch.

* Inventory was completed for the bookmobile in December, 2016. The last book/material inventory was completed in 2011,
The Salem Branch completed theirs in April, 2017. Westminster's was completed in fall, 2016. The Seneca and Walhalla
Branches are compieting theirs soon.

* Computer classes are now underway. We have purchased four more Chromebooks, as well as Oasis software to teach
computer basics. (Computer classes have taken a hiatus while we replace Emily Embry and complete Summer Reading, but we
will also be using the Chromebooks for staff training, and we have learned that all High School students in Oconee County will
be issued Chromebooks next year, so we will have additional opportunities to train using the Chromebooks.}

Issues:

We are still waiting for Facilities Maintenance to complete the installation of ceiling tiles at the Seneca Branch (just office and
non-public areas) and at the Westminster Library. We are also waiting for security cameras to be installed at the Wathalla
Headquarters library.



Outreach Services
May/June 2017

Brenda Lee, Bookmobile Manager

Collections: Manager chooses adult collections from Ingram and
B&T Leasing Program; requests some juvenile reading materials
from B&T Children’s Lease Plan. Makes selections of adult DVDs
to be ordered.

Displays: Bulletins of events at the libraries are displayed as
space allows. Friends of the Library book sale announcements are
posted.

Manager’s Projects: Maintaining shelving appearance and
keeping up with the weeding. Changing collection codes and
rotation of collections as needed is done as time allows. Weeded
Adult DVD collection.

Volunteers and Qutreach: Two former library employees, Lee
Smith and Joyce Lusk (who was the former Bookmobile Manager)
began volunteering in June. They are a great addition to my other
volunteers since several have started their summer travelling
already.

I had more Qutreach than ever before! Besides the usual four
places per month, I also went to Foothills Family YMCA in
Walhalla twice in June and once to United Way in Seneca.

Comments: I am still in awe of the new bookmobile. Patrons are
still giving positive feedback as to its beauty. As the driver, I like

the way it handles and it is very comfortable. Summer Reading is
going well.



Salem Library
May/June 2017
Daniel Polk
Branch Manager

Programs:

Our children’s programs for May consisted of our Mother’s Day Craft: Wooden Flower Pot
craft program and Teen Gaming Night. June was the start of our summer reading program where we
saw an increase in circulation and participation in our children’s programs. For our June children’s
program, we had the Popsicle Stick Science: Catapult Creations and the Geekdom Perler Beads teen
programs. We had the following adult programs for May and June: Knit & Crochet Circle, Time to
Read Book, Adult Coloring Time drop in craft, and Painting For Fun painting session for adults..

Weeding and Shelving:

In May and June we weeded the movies to make room for a new inspirational section for
fiction books. We constantly need to make room for new movies as the collection continues to grow.
In June we received a new DVD Shelf to replace and older shelf. This shelf also fits in a lot better
with our decor of the library.

Salem Collection Development

We continue to order well reviewed items for the Salem branch. At the Salem branch we
constantly have a lookout for high quality items that interest our patrons. By having a good
collection development strategy we can keep the demand up for circulation at the Salem Library.

Volunteers

Melony Mack continues to volunteer on a regular basis. Update, Sally Bouwman has been
volunteering on a regular basis since she started. We will continue to look for other qualified
volunteers at the Salem branch. These volunteers help us so much by freeing up our time to allow
Kayla and I to do the work that we need to.



Seneca Library Branch Narrative, May/June 2017
Emily Whitmire Sluder

Facilities: An outlet in the staff room that was not working was fixed. The staff bathroom ceiling leaked due to a heavy
rain but we cleaned it up and reported it. We replaced the blinds with solar shades in the meeting room, the manager's
office, and the staff room. We got a new computer for the staff room so that part-time staff have a dedicated computer
for working on projects. We ordered two new tables that will replace two tables, and they will be delivered in July.

Collections: We have completed inventory of Juvenile Fiction, Juvenile Non-Fiction, all children’s materials, and we are
nearly done with Young Adult materials.

| would like to weed more quickly; with only one cataloging license/user in Seneca it is difficult. | send items to technical
services often, and Megan deletes books daily. We cannot do a major weed without room to store the books prior to
discarding them.

Programs and attendance:

Handprint Flower Craft: 12 Family Story Time: approximately 15 weekly
Let’s Get Crafty: 10, 12 Cinco de Mayo storytime: 12
Intro to Bullet Journaling: 4 Let’s Talk About It: 30

Egg Fireflies: 15

Meeting Room: Groups using our meeting room included Let’s Talk About It, the Red Cross, Safe Harbor, the Tribble
Center, a church committee, Seneca River Women's Auxiliary, Oconee Writers’ Association, a book club, Baby Read, The
Palmetto Project, and tutoring groups.

Staffing: Annette {a part-time employee} left to pursue a degree out of state in June. We hired Kevin to take her place,
and he is working out weil so far. Bethany (full-time) has been selected to fill the cataloger position in Tech Services, so
we will hire a replacement for her most likely in late July. Kasey, from the Palmetto Youth Connection, has started
working with us and has been invaluable. PYC is funded by the Eckerd Foundation and provides 300 hours of work
experience for people as they work on their GED, which Kasey has already completed. She has assisted us in shelving,
inventory, and checking in and out.

Statistics:
Visits to Library: 7,140 in May and 8,984 in June.
New borrowers: We issued 85 cards in May and 152 in June.
ILL: We accepted 38 inter-library loan requests in May and 23 in June.

Volunteers: We have a volunteer who will be starting at the beginning of July. One student who volunteered on
some weekends came back for more hours. We logged 15 hours in May and 3 hours in June,

Please note that public training statistics do not include the many hours we spend helping patrons with their own
devices, downloading Overdrive e-books, using the public computers, and troubleshooting their issues.



TECHNICAL SERVICES
May / June 2017

Robena Barton, Librarian
Collections:

The last orders are in and we are waiting to start the new fiscal year off right. Inventory
is wrapping up at Walhalla and Seneca, has been completed at all other branches, and our only
project in Technical Services at the moment is adding lost items back into the system. Weeding
continues on a regular basis and Claire does an excellent job of keeping up with the many
boxes of discards she receives. Leah continues to schedule the ordering by vendor and update
the budget at the end of every week. Ordering will resume in July after a short break for the
fiscal year to start. Collection development policies are adhered to by all branch managers and
Technical Services confirms all orders before they are submitted.

TLC:

The bug issues seem to be sorted out as there have not been any new reports. We are
still hoping to update soon but other matters have pushed this to the near future.

Manager’s Projects:

| am hoping to start on the update process for TLC in the next couple of months. We are
starting a new cataloger in July who will take advantage of the training manual | compiled and
most likely add to it during actual training. Once | feel that manual is complete | am planning on
starting on my own manual. Further in the future | still hope to improve children’s series titles in
the coming year. Unfortunately | was not able to work on any projects in the last couple of
months as the orders slowed down. I served on the hiring committee for the Walhalla branch
manager, Youth Services librarian, and my own assistant Cataloger position. This along with
the increase in desk time from so many full-time openings has left little opportunity to start new
tasks.

Staff Development:

ROCK training has been put on hold during summer reading and the hiring process for
multiple positions. The last of the open positions should be filied by the end of the summer so
we are hoping to revive the program in September. Two members of my staff will be attending
the Para-Professional conference in August. This was very well received last year by staff that
attended and | am glad to see so many staff members interested in attending again.

Issues:

We are still waiting on the installation of new security cameras and better exterior
lighting at several branches to increase security. We are very happy with the new interior
security doors here at Walhalla.

Volunteers:

Nancy Woods continues to do an excellent job in mending and repair.



Walhalla Library

May/June 2017
Christie Johnson, Asst. Branch Manager

Narrative

Walhalla Collections: We continue to order materials based on professional reviews, patron requests, and “best sellers”
lists, and our book policy. Weeding is continuing in order to withdraw items that are in poor condition and replace those
that need to be updated. We most recently completed weeding the adult fiction collection.

Overdrive Collection: The Overdrive collection continues to grow while maintaining orders for replacement titles that
the license has expired. Our current monthly budget is around the $1,000 mark which we hope to expand once the new
allocation of periodical money is added to Overdrive for e-book and e-audio book purchases.

Staff Development: Our branch manager, Emily Embry, left for a management position in the Spartanburg Library
system at the end of May. We were sorry to see her go. I was able to be a part of the interviewing process for her
replacement, and we have a new manager starting in mid-July. We are continuing the materials inventory which will help
to maintain the accuracy of our collection. Lois Martin, one of our excellent part-time circulation assistants, is continuing
her work on this major project.

Volunteers: We are continuing to have Solid Waste pick up any books that are discarded and are sending them off to be
recycled. Ellen Plumpe comes each Monday afternoon, and is a great help to us.

Programs: Our Monthly Programs for both May and June included computer classes, which Emily Embry began and
Christie Johnson concluded. We will try to schedule more classes after the summer. Our adult and children’s art classes
have been a huge success, and we will miss Emily Embry teaching those. Helaina Lefler, part-time circulation assistant,
completed two classes that had already been scheduled before Emily left. Leah Kelley continues to lead our books club
every other month. We held Sandwiches and Cinema, which we will revisit after our new managers arrives, and see if we
will continue to offer movie showings. We also had several art and craft classes, for our summer reading program. This is
our second year of being a location for the summer lunch program, through the school district. They provide a free lunch
at our location each weekday during the summer, for anyone 18 or younger.

Meeting Room: Many outside groups use the meeting space at the Walhalla Library. Groups that used our space during
May include: Baby Read (6 times), Girl Scouts (3 times), Tri-County Home Educators Chess Club, Medicare Workshop,
SC Legal Services, Parenting Place (2 times), Oconee County First Steps, Classical Conversations (2 times), and Friends of
the Library. Groups that used our space during April include: Waters Edge Home Owners’ Association, Let’s Talk About
It, SC Vocational Rehab, National Youth Advocate Program (2 times), SC Legal Services, Medicare Workshop, Pilot Club,
Oconee County Third Option Group, Writers’ Group, Baby Read (4 times), Pointe Harbor Property Owners’ Association,
and the Guardian ad Litem program.

Facilities: As the humidity rises in the summer, we have continued to have problems as we have in the past with our air
conditioner units. Maintenance has come out to check several places where we had water dripping. They concluded that
some drips pans needed to be emptied, and some drips were due to condensation.



Westminster Library Report
Leah Price, Branch Manager
May/June 2017

Community Outreach

The Westminster Library has a great relationship with the area schools. Our biggest
school supporter is media specialist Melissa Farmer from Westminster Elementary
School. She invited Leah to the school to promote summer reading. Leah spent four
days reading stories and presenting summer reading to each class. This always makes a
huge difference in the number of kids we see signup who attend Westminster
Elementary (stats will be shared at the end of summer reading). We also had a large
increase in library card signups for the month of May because of Mrs. Farmer. Those
students who brought their OCPL card to Mrs. Farmer were allowed to pick a prize
from a treasure box. She did this over several days so students could get their parents to
bring them to the library to get a card. It definitely made things interesting at the start
of summer reading.

Programs and Attendance Appapalooza 0
Ducky Derby Bash 20 Teen Taco Tuesday 11
Drive-in Movie: Curious George 65 Family Movie Night: Batman Lego Movie 42
Cookbook Club: Add A Pinch 6 Family Movie Night: A Dog’s Purpose 10
Teen Squirt Gun Painting 5

The Drive-in Movie was the first of its kind to take place at the OCPL. We completely
ran out of room and unfortunately had to turn people away. We had great responses
from the parents who said their kids loved making cars out of cardboard boxes.
Pictures from all of the events can be found on the OCPL Facebook or Instagram
accounts.

Meeting Room

The meeting room was used every day of June for the school district/ USDA Summer
Food Program. We also had several packed events and even had to turn some away
because of the lack of space.

Manager’s Projects

StoryfestSC is the South Carolina State Library’s kick-off for summer reading that takes
place at the SC State Museum in Columbia. Leah attended and helped with setup,
author signings, crafts, and more. They 2160 patrons attend from 33 SC counties.

Leah attended the Leadership Oconee County graduation on May 9%. Seneca Branch
Manager Emily Whitmire Sluder graduated this year. This makes at least 6 library staff
who have gone through the program. Leah will continue to serve on the
board/advisory committee for another year. Dan Polk will be the next library employee
to attend for the LOC 2018 year. Leah is also filling in where she can while the youth



services position is vacant in covering summer reading events including coordinating
the end of summer bash.

Facilities

On May 11t staff noticed a leak over one of the DVD shelves. Maintenance came out
and found the units drip pan to be clogged and a crack in the pan was allowing the
water to drop out. Maintenance fixed the clog and shimmed the unit so future overflow
will drain down towards the drain. We had to replace the artwork of five Blu-ray
sleeves due to water damage. Maintenance also installed some erosion blocks under
the downspouts as well as put some new gravel down around the outside bench. We
were also very happy to receive new desk chairs for the circulation desk that replaced
the broken and worn chairs that we were using. We also replaced a stained couch with
two new navy chairs that have been very popular with the customers.



Youth Services Dept.
May/June 2017
DJ Roach, Youth Services Assistant

The Youth Services Librarian accepted another job and left OCPL in late June. Staff at the branches, and the youth
services assistant have been continuing the work of summer reading,

Print Collections: The fiscal year ended in June, and all of our ordering was completed before that time. Some
projects were undertaken during the summer slowdown in Tech Services. We have also weeded some sections to
make room for new orders in the next fiscal year.

Staff Development: The youth services assistant received additional training on orders, in anticipation of the
youth services librarian leaving.

Collaboration:

The Youth Services department continues to make it a priority to reach out to community partners and form
relationships that deliver quality programs and services to our patrons. The Youth Services Librarian went to
several area schools and spoke about the upcoming summer reading programs. The OCPL also worked with the
School District of Oconee County to set up the summer food program in several of the tibrary branches. This began
last year, and it is going very well so far this summer.

Community Qutreach:

As part of our summer reading program “Build a Better World” the youth services librarian planted a community
vegetable garden with the help of some local youth. This garden is located in the newly acquired property across
from the Walhalla branch.

Programs:

This year's summer reading program is titles “Build a Better World.” We began sign-ups in May, and the program
officially kicked off June 5. Our biggest program in June was a falconry program. Two Harris hawks were brought
into the library, and we drew a crowd of over 100. Other programs include kids’ bird feeder craft, Teen Taco
Tuesdays, bullet journaling, Perler bead craft, Family Fort Night, and Art bots (a STEM program). We are still in the
midst of summer reading and many of these programs will be repeated at other branches. We are also working
with others to hold the end of summer bash at South Cove Park.

Special Projects:
We are planning a potential Story Walk at one of the county parks in partnership with a Boy Scout who will be

doing that project as his Eagle Scout requirement. More information will follow in the coming months.

ESL outreach with the school district — Walhalla Middle School has reached out to the Youth Services Librarian to
serve on a committee to help their ESL (English as a Second Language) families. We hope to continue this as soon
as the youth services librarian’s position is filled.

Amnesty: The youth services librarian presented the Amnesty Week proposal at the June management meeting.
Staff will be provided instructions on how to issue amnesty when the week rolls around.



