OCPL BUDGET FY12 - June 30, 2012

Account Number Line ltem Budgeted| Spent | Percent |Balance
10-206-30018 Travel 200 $67 33% 133
10-206-30022-81 Bldg Maint - Walhalla 9,988; 9,478 95% 510
10-206-30022-82 Bldg Maint - Seneca 5177 4,728 95% 449
10-206-30022-83 Bldg Maint - Westminster 4,116 4,079 99% 36
10-206-30022-84 Bldg. Maint - Salem 2020{ 2,015 100% 5
10-208-30024 Equip. Maintenance 8,556 7,621 89% 935
10-206-30037 Eguipment Leased 10,020 9,591 96% 429
10-206-30041 Telecommunications  ** 6,295 6,293 100% 2
10-206-30043-81 Electricity - Walhalla 25,000 24,768 99% 232
10-206-30043.82 Electricity - Seneca 20,000{ 19,504 98% 496
10-206-30043-83 Electricity - Westminster 13,000] 12,721 98% 279
10-206-30043-84 Electricity - Salem 5,000 5,000 100% 0
10-206-30044-81 Water - Walhalla 1,200 1,221 102% -21
10-206-30044-82 Water - Seneca 900 778 86% 122
10-206-30044-83 Water - Westminster 500 435 87% 65
10-208-30056 Data Processing 29,208| 28,485 98% 723
10-206-30068 Advertising 995 449 45% 546
10-206-30080 Dues 750 743 99% 7
10-206-30084 School, Training, Sem. 3,300 3,118 94% 184
10-206-30090 Honorarium 900 900 100% 0
10-206-40031 Sm Capital Equip (Loc) 3,000 2,947 98% 53
10-206-40032 Operational 12,916 12,912 100% 4
10-208-40032A Youth Services 2,000 1,985 99% 15
10-206-40033 Postage 2.500f 2,496 100% 4

10-206-40034 Food 125 109 88% 16
10-206-40101 Books (Local} 120,275] 120,308 100% -33
10-206-40102 Periodicals {Local) 16,850 16,981 100% -31
10-206-40103 AV (Local) 10,100{ 10,071 100% 29
10-208-80206 Automobile Maint - Library 3,000 2,799 93% 201
10-206-81206 Gasoline - Library 2,300] 2,269 99% 31
10-206-82206 Diesel - Library 1,500 1,475 98% 25
TOTAL 321,790{ 316,345 98%| 5,444
12-208-50850-00000 [Seneca Library Expense 42,674 21,160 50%| 21,514
13-80-85-50206 Lib Consi(Seneca) 1,021 0 0% 1,021
13-206-00805-90800 |Dale Ayres (Westminster) 656 550 84% 106
13-206-60010 *Gifts, Donation (Loc) 32,086 0%| 32,086
13-206-60206 Lottery 10,059} 10058.8 0
240-206-30056-255 _ |Data Processing (State) 25,797] 25,797{ 100% 0
240-206-30084-255  ISchools, Train.. (State) 1,807 1,807 100% 0
240-206-40031-255 |Sm Capital (State) 1,000 1,000 100% 0
240-208-40032-255 |Operational (State) 3,389 3,389 100% 0
240-206-40033-255 |Postage 2,000 2,000 100% 0
240-206-40111-255  [Books (State) 12,700/ 12,701 100% -1
240-206-40112-255 |Periodicals (State) 4,500 4,500 100% 0
240-206-40113-255 |AV (State) 8,807 8,807 100% 0
TOTAL 60,000 60,001 100% -1

** |ncludes Erate check



OCPL Director’'s Report
July 16, 2012

1-Programs and Services: Numerous programs were presented at OCPL libraries during May and
June. For additional information about programs and services, we invite you to visit the OCPL website:

www.oconee tibrary.scus as well as OCPL's Facebook page:

hitp://www facebook.com/OconsaCountyPublicl ibrary

2-Usage Statistics and narratives: May - June, 2012 statistics and Bimonthly Reports are attached.
3-Finance and Budget: OCPL Budget July 1, 2011 - June 30, 2012 attached.

4-Policles and Procedures: Policies will be distributed in hard copy at the Board meeting for your study,
with approval scheduled for the September Board meeting.

5-Personnel and Training: Meredith Wickham of the Seneca Library staff was selected to succeed

- Tony Moore, who resigned effective July 6, 2012. Megan Lavere, part time staff member in Walhalla,
was selected for the full-time vacancy created by Ms. Wickham’s mover to Salem. Leah Kelley was
selected for the part time position vacated by Ms. Lavere, All transitions occurred on Monday, July 9,
2012. _
Debbie Kaniaris has been working with TLC(The Library Corporation) on training materials for staff. New
interfaces will have to be mastered by the staff before Hosted Solution goes tive in mid-August.
Management Team meetings with key staff were held on Wednesday, May 9; Wednesday, June 13; and
Wedneasday, July 11, :

6-Buildings & Grounds: Fencing of HVAC units at Westminster, Walhalla and Seneca is complets.

A lightning sirike to the Salem Town Hall's flagpole entered the Town Hall complex and caused a lot of
damage to the Town's side on Sunday, July 8. The library, which had been rewired to comply with safety
Issues, was relatively unscathed. One of the three staff computers was slightly damaged and is being
repaired by the IT department. The RICOH photocopier, still functioning as a color copier, will require a
new motherboard to restore its use as the system printer for the branch.,

T-Technology: TLC Hosted Solution Is set to become a reality August 12 and 13, 2012. Al libraries will
be closed to the public on Monday, August 13 after the data is transferred to the server in West Virginia
on Sunday, August 12.

The State Library digitized six publications copyright by the Oconee County Library. Five have been
uploaded to our Overdrive account, with the remaining title being uploaded at the Overdrive headquarters
because of the size of the file.

8- Vehicles. A 2012 Dodge Caravan, ordered in late April, is still in the pipeline. The existing minivan, a
1989 Dodge Caravan purchased used in 2007, has 90,118 miles on the odometer(as of 7/13/1 2) and will
be used by Yeuth Services’ staff and other library staff members for programming and outreach.

A quote for a new GenSet for OCPL's Bookmobile was received from Ronnle Smith of Vehicle
Maintenance in May. The GenSet is comprised of a small Diesel engine and a generator; the generator
runs ali day long when the Bookmaobile is in operation to provide electricity for lights, air conditioning/heat,
and electrical power for the lapiop. OCPL's Bookmobile was put in service In early 1998 and has 81,954



miles on the odometer( as of 7/13/2012), but the generator/Diesel engine has required service this year
and naeds replacement.

9. State Library: The Library Services and Technology Act grant you approved at the May Board
meeting has been approved by the South Carolina State Library. Funds may be expended after Octeber
1, 2012, the beginning of the Federal fiscal year. Providence Associates will be the consultant for this

grant.

Blair Hinson, K'Lani Green and | attended a presentation at Richland County Public Library on
Monday, May 14, 2012 sponsored by the SC Asscciation of Publlc Library Administrators and the South
Carolina State Library. The presenter was Alison Clrcle, Chief Customer Experience Officer at the

Columbus(OH) Metropalitan Library.

10. Friends of the Library: Friends have been working to arrange their new work area in the garage of
the Walhalla Library. They will host a regional mesting of the Friends of South Carolina Libraries’
organization in September at the Walhalla Library. Heidl Holmes, Walhalla Branch Manager, and | will

be present.

11. Community Involvement: Participated in OCPL's Geek the Library exhibits at Outdoor Living Expo
on Saturday, May 5 at Oconee Memorial and at the Town of Salem's Fourth of July celebration.
Attended Oconee Alllance meetings on Thursday, May 10; Thursday, June 14; and Thursday, July 12.
Gave a presentation at the Westminster Rotary Club meeting on Tuesday, May 29.

Attended graveside service for mother of Brenda Lee’s husband on Tuesday, May 15.

My wife and | were among a group of musicians at an outdoor wedding In Oconee County on Saturday,

May 26.

12. Seneca Library study: David Warren presented the draft to the Library Board on Monday, June 18.
The modified version of the study is included in your packet. If acceptable to the Board, it will be
presented to the County Council; thelr next meeting is scheduled for August 14, 2012(rescheduled from

August 21, 2012).
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Outreach Services
May / Jun 2012
Brenda Lee, Manager
Narrative

Collections: Brenda Lee, Manager, along with volunteers, worked on keeping all collections fresh and
inviting. Orders popular fiction, large print and DVDs. Removed all the VHS and “freebie” paperbacks.

Donations: Added to collection on an as needed basis. Accepted donations from patrons. Took donated
magazines to Lakeview Assisted Living.

Displays: Book Sale Dates, Library cards, Family Movie Nights, Garden Party, Digital Photography class,
Ciemson Area Amateur Astrenomers, May calendar, June program of events, Boater Education class,
Upstate Heritage Quilt Trail, Basic Computer class, Library Luau, Summer Reading Program, Geek posters

Public Relations: Fliers were posted at Long Creek General Store and Plentiful Platter.
Staff Development: Training sessions In Excel by K'Lani and volunteer Sarah Holmes

Volunteers & Community Outreach: Sarah Holmes, who moved here from Indiana and seeking library
employment has worked with me on the Bookmobile and In the office a total of 120 hours in Junel Fliers
were posted at Long Creek General Store and Plentiful Platter.

Manager’s Projects: Adding to and removing books from collections. Keeping up with patrons’ requests.
Ordering suitable needs to fit bookmobile clientele. Updating contact informatlon of stops.

Comments: Summer reading is going well. Adults are interested as well as the children! We also have
had a teen winner|

Issues: Due to two holidays and three days of bookmobile not operating due to maintenance, May
statistics were hindered.



SALEM BRANCH LIBRARY

May/June 2012

Tdny Moore, Manager
(written by Meredith Wickham, incoming Manager)

Collection Development: At this year's collection development meeting, we
learned our overall budget will probably shrink approximately 20% in accordance with
our circulation as a portion of the OCPL's total. We requested additional funds to
expand our ever-popular audiovisual collection.

Displays: Proudly displaying a painting by local artist and Salem patron Jean Orr; a
Quilt Trail block; and event promotions. The display case features Salem histories,
including framed “Then-and-Now” (1953-2011) uniform patches from the Salem Police
Department.

Staff News: Tony prepared to move to Michigan the first week of July, and the
OCPL and the Town of Salem prepared iwin farewell parties for their beloved Branch
Manager, Town Council Member, and friend.

Staff Development: Meredith began her training the last week in June. She was
trained here in Salem by Tony and spent one day with Leah in Westminster and some
time with Lee in Purchasing, as well.

Programs: Monthly Story Hours, which had been in hiatus since late 2011, have
officially been cancelled due to a lack of interest. Family Movie Nights have suffered
from erratic attendance, as well, and Salem United Methodist has taken a summertime
break from providing snacks for those who attend. We are determined to offer more
programs to the community, to target the offerings to match the population’s interests,
and to engage in more effective outreach and marketing.

Volunteers: Frances Tucker, our single volunteer, is — as ever — a shining star!

General News: Summer Reading began, with the theme of Dream Big, Read), and
Salem was visited by the Clemson Area Amateur Astronomers for a guided tour of the
resplendent night sky. For the “I Read to Animals” event, all 15 slots were filled, and
more than 20 participants actually read to our canine friends in the library.
Envisionware began to plague us with problems sometime in late May, and we
responded to Debbie’s request for an accurate log of our issues as they occurred.



Seneca Library

May/June 2012
Biair Hinson, Manager

Narrative

Collection: Inventory of all items at the Seneca Library continues slowly. Since part time staff are working on
this in “extra hours,” we only have about half of it done at this time. The goal is to finish before we switch over
to TLC's hosted solution. We have been adding MANY new items here at the end of the fiscal year.
Donations: Our magazine and paperback exchanges are popular as always. We continue to receive a steady
stream of books, magazines and even some DVDs as donations. Some of these we have added right away,
and continue to use themn as replacements for worn copies. Most are sent to the Walhalla basement for the
Friends of the Library Used Book Sales. Some have also been collectsd to be used as prizes for our trivia night
and Adult Summer Reading contests and also other contests, like our Mother's Day drawing, which was a
great passive program, drawing about 59 participants.
Displays: Our displays for the period included a one on garden books, one for “staff picks,” and one by Lynn
Owens, our volunteer, for the Summer Reading program. We also have one near the staff entrance for alf of
the different Summer Reading entry boxes, etc. We also have one in our display case on the evolution of
library technology.
Public Relations: We continue to field questions about the new Seneca Library. We have improved our
delivery of information to the press, and have gotten good coverage of our events, which has led to a positive
response from the public. Our Facebook page has over 600 people who “like” usl We still get requests
occasionally for computer classes, but it Is difficult to do them without a properly equipped computer lab.
Staff Development: Blair Hinson, branch manager, attended an Oconee Alliance meeting with director Philip
Cheney. This was great opportunity to network with important community leaders. All staff received training
from Stacie Powell about the Summer Reading program, and Meredith Wickham attended a workshop about
TLC and circulation put on by Leah Price, Westminster Branch manager. Meredith was also recently named fo
replace Tony Moore as the branch manager in Salem. We will miss her in Seneca. We hired Megan LaVere
from Walhalla as Meredith's replacement. We feel that Megan will be a great addition to the Seneca staff.
Volunteers & Community Outreach: Tina Jones helps us with calling holds and shelf-reading. Michael
McDonald, a newer volunteer, is helping shelve, shelf-read, and straighten, though he has cut back his hours
this summer. Lynn Owens has been busy with Summer Reading displays. We will soon be reorganizing our
: rholunteer supervision here in Seneca with hopes of making the volunteers feel more appreciated and a part of
e staff.
Programs: We continue to host Let's Talk About It, and are lcoking forward to the fall series, Making Sense of
the Civil War. We've had a couple of VERY successful summer reading programs so far, with many (over 200)
in attendance for the Kick-off party (despite the thunderstorms that cut it short). We have had a couple of
successful programs since then, with 58 in attendance for the Animal Mask Making Craft and nearly 100 for the
South Carolina Aquarium’s nocturnal animals program. We will also be hosting a photography class for Adult
Summer Reading in late June.
Manager’s Projects: We should finish working on updating policies and procedures, at least for this round,
and have them ready for the July meeting of the Board of Trustees. We've been APPROVED for our LSTA
grant from the South Carolina State Library for improved staff training!l We will also be training a new full time
employee in July, and be working on shuffling some of the tasks of the full time staff to increase effectiveness.
Issues: Our number one issue right now is with the Envision Ware software which we use to sign patrons onto
the public computers, It has been very buggy since the beginning of June, and is nearly impossible to work
with under the busy conditions we find ourselves in right now. We still have no word on the carpet for the
Seneca Library, either.
Notes:



Technical Services

May/ June 20112
Pebbie Kaniaris, Librarian

Narrative:

Collections: The end of the year is a busy time with trying to spend all the money and then trying to catalog it to
get it into the collection before the end of the year. The number of materials cataloged increased again this

year.

Donations: Bags and boxes of donations arrive daily. The FOL will no longer take videocassette donations as
they are no longer selling. The Friends do not want donations of audiocassettes either. We add what we can to

the system.

Staff Development: Heidi and I listened to 3 webinars from TLC on LS2 Circ, LS2 Kids and LS2 PAC. We will
be using training videos and handouts for staff training. We will also make use of an online demo so staff can
practice before we go live. Training was conducted for all those who volunteered to help with inventory.

Volunteers & Community Outreach: I attended an Oconee Business Education Partnership meeting on May
15", I was part of the group on May 5™ that set up information at the Outdoor Expo (Oconee Hospital) for

Geek Your Library.

Manager’s Projects: On August 13™, TLC will host us. Beginning mid May, there have been weekly
conference calls with IT, TLC, Philip, Blair and I. We are following an action item list set up by Annie Kirkland
at TLC. Training for this new system will begin mid July. All libraries will be closed on August 13" for the
onsite install. On August 20", the LS2 PAC and LS2 Kids, and LS2 Mobile will launch.

Re-cataloging of music compact discs by genre has begun. Megan has been a tremendous help with this.

Inventory at the Seneca and Walhalla branches has also been taking place. The goal was to get as much
inventoried before the August 13% deadline. Since Megan will be going to Seneca, one of our laptops will go to
Salem to begin inventory there.

Issues: Envisionware is the primary issue that has caused major problems especially during the month of June.
Chris, from TLC, and staff from Envisionware are looking at logs as the issues occur. It seems the
Envisionware product is not compatible with our server (at IT). A conference call will take place shortly with
the library, TLC and IT to seek some resolution.

Another issue that will be resolved at the beginning of the new fiscal year is that the Technical Services
Department will have its own spine label printer. Currently, I load the paper at the circulation desk, come back
to my desk and hit print, go to circulation desk to pick up labels. I am always hopeful that a patron or staff
member hasn’t sent something to the printer first.



Walhalla Library

May /June 2012
Heidil Holmes, Manager

Narrative

Collections: The Walhalla library continued to order materials based on professional reviews, patron
requests, and “best sellers” lists. The Walhalla Branch Manager Is in charge of purchasing e-Books for
OverDrive. DVDs were shifted and new shelving was added to create more space. The library was already in
possession of these shelves so no additional expense was incurred. Jos Lenderman and staff gssisted in the
maintenance of putting them together. CDs were relocated up front with the DVDs and we are in tpe process of
re-cataloguing these items so that they reflect the genre that they belong to. We are hoping this will miake it
easier for patrons to locate what they are interested in. Many large print titles were added as a donation from
the bookmobile and shelves were shifted to accommodate them.

Donations: The Walhalla Branch still receives a steady amount of donated materials from the public. The
ones that are not selected to be added to the collection are sent to the Friends for their book sales.

Displays: In May, Part-Time Circulation Assistant Tiffany Tarrer created a display of books honoring mothers.
Walhalla employees shared a picture of themselves with their mother which she Included in her display. qune
was a display of titles promoting our Summer Reading Program, “Dream Blg, Read.” Staff also made a display
for great summer reads.

Public Relations: Any programs or events that the Walhalla Library has had planned over the paSt_Mo
months have been advertised in the local media with the help of press releases submitted by Blair Hinson.

Staff Development: Staff received fraining regarding the Summer Reading Program and how it would be
implemented throughout the system. All staff attended an in-house tralning session on TLC.

Yolunteers & Community Outreach: Several new voluntsers through the VIP program started serving the

Walhalla Branch. The Geek the Library campalgn continued to be implemented throughout OCPL and at the
Outdoor Living Expo In May. Debbie Kaniaris and Heldl Holmes represented OCPL and the Geek the Library
campaign at the United Way of Oconee County, Day of Action on June 21%.

Programs: The Master Gardening class in May was taught by Master Gardener, Laurie Churchill on the topic
of “How to make your own rain garden® with an average of 10 individuals in attendance. Also in May, we had
the Happy Berry farmer and retired Clemson professor Walker Miller present an informative talk on the future
of our food with 8 individuals in attendance. In June, Master Gardener Lois Gallaway conducted a very well
attended program on herbs which 28 individuals present. A jewelry making class was taught in June with 13 in
attendance. A recycling program entitied, “Recycle Mania” was presented in partnership with iKeep Oconee
Beautiful Assoclation and 13 took part. We continue to provide Tech Tuesday, offering assistance to people
needing help with their Ereaders.

Manager's Projects: Heidi continues to head up the Geek Your Library campaign, planning several
outreach/community events in the next several months as well as distributing materials throughout the various
branches and communities to promote this campaign and the library as a whole.

Facilities: Basic upkeep and maintenance has taken place at the Walhalla branch library during the months of
May and Juns. Fencing has been implemented around the A/C units.

Issues: There are no serious issues to report at this time.




Westminster Library

May/lune 2012
Leah Price, Branch llanaaer

Narrative

Collections: Large print shelving is becoming an issue. I would like to drastically weed the aduit non-fiction
section to clear one and a half shelves. Large print would be moved to those cleared shelves and adult/young
adult biography would be moved to the current large print shelves. This is something I'hope we can start
working on after summer reading.

Donations: We continue to sporadically receive donations that we add or send to the Friends for sale. | would
still like to see more of the music CDs added so that we can do a big write up about them. 1 would stilt like to
see more of the music CDs added so that we can do a big write up about them. | think the need for revislons
to the donation collection development policy needs to be revisited so that ail people are on the same page
concerning how we treat donations.

Displays: For the month of May we had Garden/Plant, Carl Hiaasen, New Large Print, SC Authors, and
summer reads.

Public Relations: I have been added to the Geek Committee which brainstorms to use the Geek Your Library
Grant/promotional material to the OCPL’s best advantage, Currently we are planning to attend the Apple
Festival and the Oktoberfest. We are researching possible freebies to give away at events and also Oconee
County “celebrities” to participate in our ad campaign.

Staff Development: Staff have continued to leam more about circulation and catalog searching. We are also
gearing up for summer reading and the four different programs we will be offering. Margaret had her annual
evaluation using the new format and it seems to be a clear way of evaluating.

Volunteers & Community Outreach: I went to Westminster Elementary on two different occasions and spent
about seven hours reading to 400 students and telling them about the summer reading program. Pat Morrow has
decided to quit volunteering. She was a great asset to the library and will be greatly missed. We are currently
interviewing two new volunteers to help fill in the gaps.

Programs: In May we had an Email Basics program that no one attended. I will continue to offer computer
classes in the fall. We have had a steady turn out for MGOL which our patrons seem to really enjoy. Wehad a
Garden Party for children on the 23", We had approximately 55 adults and children in attendance. The
children enjoyed some garden and bug stories, made a paper flower with a button center on a popsicle stick. The
summer reading programs have been a big hit. 'We have had lots of kids coming to our various programs and
doing lots of reading. Adults have also come around to participate in programs. Martha File from the Oconee
Heritage Quilt Trail came and presented a program.

Manager's Projects: The finalization of adult summer reading has taken up a lot of my time. Everything
seems to be in order and reading to go. A lot of patrons are excited about the upcoming events. 1 also
finished my 7 week management course. It was nice to meet with other employees from the different county
departments. | also leamed a lot about personalities and how managing revolves around dealing with those
personalities and how people learn and take in information. 1 would like to look into redoing the staff break
area to make In more comfortable for eating and breaks. | am also trying to create another area for access to
an outlet by borrowing shelves and rearranging things. There will be more to come on that. '
Issues: One of the ac pans froze and started leaking from the cefling. Alan from Building Maintenance came
and replaced the filter and cleared it all out (from the insulation installation last May).



Youth Services

May/Sune 2012
St¢acie Powell, Librarian

Collections: The Youth Services department spent the remainder of our book and audio-visual money for the
fiscal year on schedule. Youth Services assistant Caela Haney added “14 day” check-out stickers fo all the
- holiday books in hopes that it will help alert patrons that these books are not the standard four-week
checkouts. We have a problem with many patrons not being aware of this and thus having accrued fines
because of it. Caela also coded all books that belong to Children’s Services (CSV) in order to alert staff
members when these books are checked-in that they belong upstairs in the Youth Services department and
should not be sheived. This too has been an ongoing problem.
Danations: Debbie does a great job of pointing out potential children and teen material donations that may be
worthy of adding to our collection. | have also had some staff send me donations that are in excellent condition
but we don't have a need for in our system so | am using them as prizes for our summer reading program.
Displays: Summer reading posters and flyers were dispersed to all the branches and each branch handled the
decorating of their libraries for the summer reading program. At the main branch, Tiffany Tarrer and Megan.
LaVere made a fantastic summer reading display that incorporated books for children, teens, and adults which
coincide with our summer reading themes.
Public Relations: The Youth Services Librarian along with our HOLA specialist produced radio and
newspaper advertisements to promote our summer reading programs in both English and Spanish. The Youth
Services Librarian along with several staff from the Main branch created a promotional summer reading viqeo.
The video was sent out to schools for them to show during their moming news programs. The Youth Services
Librarian also visited area schools to help promote our summer programs. In May, the Youth Services
Librarian spoke to the Walhalla High School Book Club about teen programs at the library.
Staff Development: The Youth Services department trained all library employees about how this year's
summer reading pregrams would work. Stacle Powell and Caela Haney attended the State Library’s Summer
Reading training in late May to leam how the State’s new cnline system for registering and tracking summer
reading participation would work. We decided to use the bare bones of the systern this year since we had
such late notice about the online program, but next year we plan to use the complete system and go to online
registration for summer reading only - as suggested by the State Library.
Volunteers & Community Outreach: In May, the Youth Services Librarian worked a shift at the Oconee
Expo to help promote our “Geek the Library” campaign. The Youth Services Librarian also worked the OMC
Baby Fair in May. Information about early childhood literacy and services and programs at the library for
young children and new mothers was handed out at the fair. Tracy Pecthalt, our HOLA speclalist, continues to
provide excellent outreach programs within the Hispanic community. If any library board member is interested
in seeing our statistics and reports on this program we can make those available upon request.
Programs: In May, the Youth Services department was busy planning our summer reading programs for June
and July and visiting area schools to help promote the program. We also held successful programs for
Mother's Day and continued our Family Movie Nights and Mother Goose on the Loose and Toddler Time at all
the branches. Our summer reading program was kicked-off at the Seneca Library on June 1% with an outdoor
party. Despite the rain and thunderstorms we still had a great tum-out and registered more than 200 kids and
teens for our program at the event. In June, we had programs put on by the South Carolina Aquarium, the
State Museum's starlab, the Clemson Area Amateur Astronomers, and the Oconee County Humane Saciety
that were highly successful. We also had an anime movie night for teens that K'lani Greene helped plan, an
animal mask-making craft at all the branches that Tiffany Tarrer from Walhalla circulation helped out with, and
gontig:ed our Family Movie Nights and Mother Goose on the Loose programs and Toddler Time at all the
ranches.
Manager’s Projects: The Youth Services Librarian graduated from Leadership Oconee County in May. The
LOC experience was extremely worthwhile in learning about how the government and key industries of
Oconee County operate and how leaders from various facets of Oconee County, including the tibrary, can
come togsther to help make our organizations and Oconee County as a whole better for our community. It
was an engaging experience and I'm pleased that the library desires to continue participation in the program by
sending another staff member this year, The Youth Services Department has worked diligently to assure that
we continue the tradition of having an appealing, entertaining, and educational summer reading program for
our area children. This year we added a new element — an early literacy surmer reading pregram geared
towards Infants and oddlers. After attending the PLA conference in March, the Youth Services Librarian really
wanted to vamp up our promotion of the Importance of early childhood Iliteracy. An aspect of this was adding




the earty literacy summer reading program. So far, we have had a great deal of participation in the program.
We have seen attendance increase at our Mother Goose on the Loose and Toddler Time programs and
younger children attending our regular kids programs. Itis essential to get infants involved In the library at
such a young age - statistics show that they will more than likely be life-long patrons and supporters of public
libraries.

Issues: We have two great volunteers for the Youth Services department but they are both teenagers and not
able to help-out as much as we have needed in the days and weeks leading up to the kick-off of the summer
reading program. In the future, the Youth Services department could really benefit from extra volunteer help or
increased part-time hours for library staff to help out during the extremely busy months of the summer.
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A NEW LIBRARY FOR SENECA

Oconee County Library Mission Statement

The Oconee County Public Library System connects our diverse communities with information
resources that enrich, enlighten, and entertain.

INTRODUCYION

Providence Associates, national library planning consultants with associates in South Carolina, was
engaged early in 2012 in a study to evaluate proposed sites for a new Seneca Library of the Oconee
County Library System. The study-also included a review of previous space allocations for a new library
building which incorporated library headquarters operations and an update of the earfier building
program.

A new Seneca Library has been under discussion and consideration for more than twelve years with a
building program completed in (2002} by Providence Assoclates. There have been several studies and
reports regarding a new Seneca Library prepared since 2002. These include the following:

*  April 2002 - A Building Program for the Renovation and Expansion of the Seneca Library, Oconee
County Library System with 30,505 square feet for a projected twenty years.

e  April, 2006 — OCPL ~ Seneca Library Feasibility Study by Trehel Corporation and McMillan Smith
& Partners.

e 2009 - OCONEE COUNTY PUBLIC LIBRARY; SCHEMATIC PRESENTATION; New Lacation for Seneca,
South Carolina by McMillan Smith & Partners.

e Space allocation revisions dated April 4, 2006 with 33,099 square feet and December 19, 2009
with 33,033 square feet.

On April 3, 2010 an application was approved for submittal of a USDA funds to build a new Seneca
Library to be constructed on property donated by the Oconee School District. The site is located
adjacent to new Blue Ridge Elementary School. The application was for funds to finance the construction
of a building at a cost of $9.1 million. Funding for the proposed building would have been a combination
loan and grant made possible through $100 million of federal stimulus money earmarked by the U.S.
Department of Agriculture specifically for library construction.

To finance the building, library officials would request a $6.1 million USDA General Obligation Bond for
40 years with fixed 4-percent interest rate. The loan wouid be matched with a $2.5 million USDA library
grant made available through American Recovery and Reinvestment Act funding. As part of the
proposal, OCPL would commit to ralse the $500,000 balance through private donations and/or other
grants to complete the balance of the $9.1 million project.

A New Library for Seneca Page 1 of 36
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On October 1, 2010, the Library received notification that the appiication had not been funded.

CURRENT STATUS OF THE SENECA LIBRARY PROJECT 2012

The Oconee County Library Board engaged Providence Assoclates realizing that action was necessary to
move forward with the design and construction of a new Seneca Library. The urgency was recognized by
the Board and staff and stated in published news releases regarding this next step in the Board’s

planaing.

“While many counties in South Caroling, including the two neighboring counties of Anderson and
Pickens, have built new library facilities in the last 15 years, the last new libraries In Oconee County were
built over thirty years ago and the original portion of the Seneca Library opened in july of 1968, 44 years

ago....”

“The main issue has always been capital funding with location a close second. Despite its less-than-prime
location, hidden away across the {railroad) tracks from downtown, there is support from some in the
community to keep the Seneca Branch Library exactly where it has been for the past 44 years. An
aiternative location, one and half miles away, was provided by the School District of Oconee County.
Preliminary plans for this four-acre site, adjacent to the new Blue Ridge Elementary School on Oak Street,
were drawn up in the last two years, but funding for this two-story facility did not materialize. There is
also talk of building in downtown Seneca to take advantage of tax credits, but a site has not yet been

identified.”

In recent years, a new Seneca Library proposal has called for moving the Oconee County Public Library
headquarters operations to a new Seneca Library. This is due to the fact that the current Walhalla
Library building and site do not allow expansion. The Library Board feels it may be necessary to
incorporate system headquarters spaces in the new Seneca Library.

A NEW SENECA LIBRARY FOR THE 21" CENTURY

This report, “A New Library for Seneca,” is based on input from surveys, community meetings, individual
interviews with community leaders, and analysis of recent library use data along with proven 21*
century public library best practices and trends.

A new Seneca Library of 27,527 square feet or 29,712 square feet if the headquarters operations are
moved to Seneca is recommended. Depending on how one calculates the population to be served by
the Seneca Library, the square footage comes close to meeting the newly released 2012 Standards for
South Carolina Public Libraries which calls for a target bullding size of 1.25 square feet per capita. {It
must be remembered that additional square footage must to be added if the headquarters operations,
now at the Walhalla Library, are included in the design of the new Seneca building.)

The square footage identified for a new library is less than that identified in previous studies. This is due
to 21* century public libraries moving to smaller print on paper collections resulting from a growing
increase in popularity, demand and usage of downloadable digital formats for books, music and video.
Page 2 of 36
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These changes reduce the amount of space required to shelve bocks and media. Given this major
change and burgeoning expansion of digital publishing in all formats, the development of smaller and
more robust technology devices and the growth of self-service technologies, the size of the new library
is projected to serve the community for the next twenty to twenty-five years.

The new library building will be designed to accommodate future expansion on the site should this be
necessary. The library will require some additional staff hours in order to support the services provided
and maintain the same operating hours in a larger facility.

The branch library will be a bright, active and welcoming facility. Self-service including check-out and
return of materials will be available. The new space will have designated “zoned” area for children ages
0 through 12 including a story hour/activity space for up to 30 children with adults, and a teen area each
providing computers will be dedicated to the use by these groups.

There will be a “popular library” consisting of new titles and topic displays of books and media for adults
along with lounge seating for reading magazines and newspapers. A computer area for aduits and
table/carrel seating will be provided to accommodate tutoring and other types of study needs. With the
increased popularity of electronic books and media, there will be less space needed for books and hard
copy formats requiring less shelving. There will be a much smaller print reference collection due to
access via to a variety of online information databases to which the library provides access. There will be
a muitipurpose room with kitchenette. Staff will have appropriate and adequate work space. Highly
visible customer service kiosks will replace the larger traditional service desks providing a more personal
service experience for customers.

Study Process . .
The processes used to gather information, gain community input, and measure library use and future

space needs for a new Seneca Library included the following:
e Meetings with the public, community leaders, and library staff
Review of previously prepared studies and plans
Evaluation of library use statistics
Review of community growth projections for the next twenty years
Re-evaluation of identified areas and space allocations for a new library
Conduct a survey of citizens’ preferred location for a new Seneca Library with the survey
distributed and provided online to the pubiic on the library website. In addition, coples of the
survey were distributed at the library and at the 2012 Qutdoor Expo.
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SENECA COMMUNITY MEETINGS AND INTERVIEWS

The interviews and community meetings conducted in Seneca were very informative as the consultant
became familiar with each of the sites included in the evaluation process.

The overwhelming consensus was that Seneca needs a new library. Comments regarding the present
Seneca Library and the need for a new library included the following:

“It is an embarrassment.”

“It is long overdue.”

“We needed it yesterday.”

“A new library is critical for the young people of our community.”

“If Oconee County is to continue to attract and retain new industry, it must provide a library that
can help re-train workers with new skills.”

No one questioned the need for a new Seneca Library. Many of those interviewed offered to help in any
way possible to get a new library building project underway. The only questions about construction of a
new Seneca Library came from local governmental leaders who questioned how it would be financed.

SENECA GROWTH PROJECTIONS

Seneca’s growth continues to be significant as is that of Oconee County. This is due to the proximity to
Clemson University, the natural beauty of the area, the outdoor recreational amenities located in the
foothills of the Blue Ridge Mountains, and the designation of the area by several national rating services
as one of the best places to retire in the United States.

According to local planners, the Seneca Library service area is defined by Census Tracts - 306.01, 307.01,
307.2 and 308. The 2010 U. S. Census reported a total population of 21,476 for the four census tracts.
This represents a 16.6% Increase in Seneca’s population since the 2000 Census where the total
population was 18,960. The estimated population for the 2011 population Is 22,110 Indicating continued
growth. The consultants are aware that other area residents including some from Clemsen and Pickens
County may also use the Seneca Library on occasion. Reciprocal borrowing privileges are extended to
these out of county residents. With the movement of the population between communities in the area, |
the use of the Seneca Library has the potential to serve more of the Oconee County population residing

outside the four census tracts.

The median age for the combined census tracts is 43.8 years. This Is significantly higher than the

reported 2010 U.S. median age of 37.2 years {http://www.census.gov/prod/cen2010/briefs/c2010br-

03.pdf) and the 2010 South Carolina median age of 37.9 years, reflecting the increasing number of
retirees residing and relocating to the area. The following chart Hllustrates the percentage breakdown by

age categories. See Chart 1 on the next page.
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PUBLIC LIBRARY SITE EVALUATION CRITERIA

It is critical to approach the site selection process for a new public library with care. The ultimate
success of any new library facility, with success measured in terms of usage of library services, will be
determined to a large degree by where it Is located. Public libraries are similar to other institutions
which need to be easily accessible to be used and effective. Where they are located is of prime
importance.

As a successful private developer would say, the three most important ingredients of any project are
location, location, and location. A bank that is poorly located will not prosper, nor a food store or an
apparel shop. The same Is true for a public library. Acquiring anything less than a good site will prove a
false economy in terms of the life-cycle costs of the lfbrary. The community’s use of this important
community resource will be significantly compromised by less than a good site,

Criteria for Assessment

The criteria listed below should be taken into account as each possible site is evaluated. PROVIDENCE
Assoclates Inc has developed these criteria based upon experience and observation.

Site Capacity, Now and Future - The site should be large enough to provide a sufficient square or
rectangular library footprint, the required parking for users, staff, and volunteers, future expansion,
and the necessary allowances for setbacks, zoning requirements, and suitable landscaping. The
resulting building should lock like it belongs an the site, not forced on a piot of ground that is too
small. If future expansion of the bullding in anticipated, then the site shou!d be at least five times
the initial BGSF (building gross square feet), or provide capability of adding additional floors.

Parking Potential, On-site and Off-Site ~ This is a companion to Site Capacity. However, in addition
to the pure size of the site, are there or might there be in the foreseeable future, restrictions to

having an adequate number of parking spaces.

Accessibllity - The site should be easily accessible by automobile and public mass transit, and within
walking distance of some potential users. However, pedestrian access will always be secondary..
Adequate parking is a key element of automobile accessibility.

. Visibility by Passers-By - A prominent focation is required to attract the largest number of people to
the library. A highly visible site, along a major street with easy accessibility is ideal. If the site
involves other buildings, such as a joint-use complex, the library should be able to be orientedona
portion of the site with high visibility.

Development Cost — What will it cost to develop the site? These costs could make an otherwise
deslrable site less than it first appears to be. The issues to consider include:

¢ dollar value of the site, including the potential revenue loss if income producing property is
replaced by a non-taxable structure
¢ Demolition costs of any existing facility(ies) on the site
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Relocation costs of any existing business or residential units currently on the site

Unusual site development costs that may occur, such as from a site with underground utilities
and/or water, a buried petroleum storage tank, etc.

Cost of providing sufficient utility service to the site

Extra construction costs that will occur due to such things as;

Poor soil conditions
Site limitations such as underground versus above grade parking

Site configuration resulting in a more expensive building solution

Excessive drainage and/or earthwork
Construction of driveways and roads needed to fully access the site once the building is located

on the site.

Building “Fit” into Fabric of Community, Now and Future - Will the library be a good neighbor? s
the neighborhood fully developed? If so, how will the library fit into the neighborhood? If there is
development in the future, will it be compatible with the mission and goals of the library?

Views, Distant and Close — What does one see from the library site looking outward, across the
street, and several blocks away? Conversely, what does the library site look like from across the

street and from blocks away?

Legal Matters - The existence of easements or other restrictions can serve to minimize the buildable
area of a site. A site owned by several persons and/or entities that could be difficult to acquire.
Zoning restrictions can hamper development, including parking and/or entrance and egress to and

from the site.

Physlography - The suitability of the soil, the topography of the site, and solar orientation are
important considerations in construction and operational costs. Orientation considerations include
the avoidance of west sun on the books, or the necessity of a north entrance that may offer little
winter sunlight and exposure to the cold northern winds. Other factors to consider include these:

Prevalling breeze

Solar potential (passive and active)
Sun angles

Trees and landscaping.

Whife not included the above noted site criteria, the chosen site and the bullding design should provide
a strong sense of safety and security for library users and staff.

Once the site selection criteria have been agreed upon, the next step in the process Is to assign a point
value to each of the above criteria. The sum total of the nine should ba 100. Within each major factor,
points can be assigned to the sub-factors. The sub-factor points should equal the sum of the major

factor point total.

As an example, a library site study might conclude that Site capacity, followed by Accessibility, Visibility
by passers-by, and Building “it” into fabric of community were the four most important factors, worth
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20, 15, 12, and 12 points respectively. Within Site Capacity, the two most Important sub-factors are
Usable Site Area and Expansion Capacity, worth seven and five points in order. Therefore, if the usable
site area of Site A were considered to be near perfect, it would receive a ranking of six or seven points.
Conversely, if Site B was considered poor in this area the ranking might be zero, one, or two.

Each factor and sub-factor should be given a point value. The site that receives the most points is
determined to be the best site. If two or more sites were within eight to 10 points of each other, then
cost effectiveness needs to be taken into consideration.

Each area within a county, municipality, or community where a new library may be considered may have
a different ranking point system. The demographics, geographic size, and potential population of the
area shoutd be considered before assigning point values.

Tie-Breaking Factors

The land cost — purchase price criteria should be dealt with last, and should be in addition to the 100
points of the other criteria. The reason for this Is that pure land cost should not be the first
consideration Inasmuch as the cost of the site will most likely be the least of the project costs for a new
(or replacement) library facility.

PROVIDENCE cannot over-emphasize the importance of an objective site selection process. There is
nothing, aside from the informational content within a library bullding that will have a greater impact
upon the overall success of a library than where it is located. Since success of a library building is
measured by usage, the more a building is used, the more cost effective it is. A good site will go a long
way toward insuring the success of a library facility for use by the majority of the service residents.
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Prepared by Providente Associates LLC, Cottonwood, AZ
Juiy 12, 2012



SENECA LIBRARY SITES FOR CONSIDERATION

Providence Associates was asked to evaluate three sites for a new Seneca Library:
1. Current Location
2. Blue Ridge Elementary Site
3. Seneca Historic Business District

A fourth possible site was identified by the consultant during the study:
4, Site Near Highway 123 and East North 1% Street
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Prepared by Providence Assoclates LLC, Cottonwood, AZ
July 12, 2012



Tzp of Seneca Showing the & Fogsinla Librany Logaticns:

i
i

Shpod Afcn
EEns0s Tracts
[ Ltatnd
[ | Eern
L o
ST
S I e
WL
AT

ey i

g ]
Lot

2 2l Rldga
gt H et

Ehemestary.

ot

--.l'l!l-__'..:_'

& Hewr L by for et Page 1FYFTH
Mteagead by Praviderce dssmoimtes Lo Sottonmand; 47
IR 20 ' ' '



SENECA SITE EVALUATIONS - PROS AND CONS

David Warren, Associate Principal with Providence Associates visited each site on at least two occasions.
Each was observed for the site considerations.

Important Considerations:

It should be recognized that it may be less costly to operate a one-level library facility. This does not
require the Installation and maintenance of elevators which are required under ADA stipulations. Less
staff may be required to supervise a singie level building.

However, the number one site consideration is LOCATION. If obtaining the best site requires the
construction of a multi-level building, this should be given strong consideration.
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1. Current Seneca Library Location

Pros:

The property Is jointly owned by the
city and the county. It would he
necessary for the city to “gift” its
portion to the county. The location
should not require expenditures for
land acquisition.

The site is in the New Market Tax
District.

The size of the property is adequate
for the building, parking and future
expansion of both.

The site Is in close proximity to some
residential areas, making it possible
for those residents to walk to a library
on this site.

Some long-time citizens of Seneca
have an attachment to the property
since it has been the library location
for more than four decades and prior
to that time was the locatlon of a
public school which many of them
attended.

This property is in the New Market Tax
District,

Current users know where the library
is located.

Cons:

_ regular traffic from which the library

Some site development would be
required since it is not a leve! site.
Present building must be demolished
at a cost. Demolition might have te
occur before construction in order to
provide proper orientation of a new
building which would require
relocation of library while
construction takes place.

It is off “the beaten path” with very
limited visibility unless driving down
one of the four streets surrounding
the block on which the library is
located. None of these are high
traffic streets. It is a residential area.
There is no other commercial
development or any community
services in the adjacent areas to this
site from which to draw library users
or allow citizens to combine visiting
the library with going to other
destinations they visit on a regular
basis.

There are no other public service
facilities in the proximity that attract

would attract additional users.
Currently, many first-time library
users have to stop and ask directions
to the Library.

The site has not been tested for
environmental issues

The location is cut off from the
redeveloping historic downtown
district by the railroad tracks.

A New Library for Senaca
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2. Site Adjacent to the Blue Ridge Elementary School

Bros: Cons:
- Site donated by the Oconee School - This is not a central location in Seneca.
District — Site of 5 acres which includes a retention
— Level, building-ready site pond
~ Tested environmentally for — Site Is too small for recommended building
construction size unless designed and constructed on
- Provides visibility although not on more than one level making it more costly
highly traveled traffic artery to construct and operate.
- More convenient to South County — No space for future building expansion and
residents parking needs.

— Locatlon is not compatible with school use
based on school security concerns.

—  High traffic around school days and special
events, making the library less accessible
to library users at times

~ Location would make fibrary subject to
after-school “childcare” role which is
contrary to role library should play and
opens It to public criticism and liability for
children left there after school.
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3. City Block in Seneca Historic Business District on East North 1% Street Across from City Hall

Pros:

Located in the New Market Tax District
providing incentive for using funds to

construct a new Library

Property could be acquired by City of Seneca
for a Library site

Location is central to “old Seneca” where
rejuvenation is already occurring

Site is easily accessible and a library would bg
highly visible on this city block

Recent meeting with City Planner and Library
Board members indicates this site s favored
by the City

Timely acquisition of the properties on the
block would be for the “public good”

Site would attract more people to

the “old” business district, encouraging
commercial redevelopment while increasing
the commercial tax base .

Close proximity to residential areas

making it possible to walk to the library

Site is located on planned Straetscape
corridor

Site is on the new electric bus line managed
by CAT

The adjacency of the City Police Department
department aids in heightened library
security

Library would be seen as a community centel]
for civic activities in this location

Cons:

A new library would have to be
carefully orientated to the site and
carefully designed in order to insure it
could be expanded in the future.

The footprint of the site would be
more limited than other locations.
Parking should be adequate initially,
but if other development takes place
in the area, more public parking near
the library would have to be made
available

Environmental issues not tested for
preparing the site for construction,
and building demolition

No plan yet in place to identify how
long it might take for the City to
acquire all the individual properties

A New Library for Seneca
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4. Site Near Highway 123 and East North 1% Street

Pros:

Located near heavily travelled traffic
artery and nearer to the center of the
community
Provides site opportunity to be highly
visible
Meeting of Board members with the City
Planner indicated a degree of possibility
for the 4.3 acre trailer site behind the
pharmacy at the intersection which is
included in the Mew Tax Credit District
Proposed streetscaping plan would
enhance locatian of library in this area.
Location of the Library in this area will
stimulate commercial development.
Centrally located to the majority of the
residential areas comprising today’s
Seneca
Highly accessible
Available tracts of land of which some
are level and ready for construction
This location could presenta
development opportunity for sharing a
site for multiple use and shared parking
Lacations here could provide
possibilities of partnerships with
developers who would like to realize the
high traffic generated by a public library.
A site here could allow the pursuit of
financing alternatives to the cost
associated in constructing a new library
if part of a joint use development.
Some of the properties here have been
approved environmentally for
construction.

Cons:

There could be limitations to how the
library might be expanded if needed in
the future if part of a commercial
development.

Cost of a site which Is unknown at this
time,

No knowledge of any environmental
Impact study of the 4.3 acreage site
adjacent to the pharmacy
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Site Evaluation Matrix

Providence Associates completed a standard objective library site criteria evaluation matrix for the four
library sites identified in the survey using information from the consultant’s visit to each potential site
along with information made available at the time. Based on the scores illustrated in Chart 5 on the
following page, the optimal sites for locating a new Seneca Library are at US Highway 123 & SC Highway
130 (score= 85 out of 100} and a block in Historic Downtown Seneca (score = 76 out of 100).

A New Library for Seneca Page 20 of 36
Prapared by Providence Assoctates LLC, Cottonwood, AZ
July 12, 2012



9€ Jo 1T 98ey

10T ‘T AIng
2v ‘PODMUCNOD “OT] sajeppossy auapiaold Aq pasedaly
2I3U8S 10} Aleuq) moN vV

sdiyiougred sadoeaep 103 Aunpoddo “usganasucs
i0] Apre) puT [oae) puT] jO ST BGTCAY
SS90 Aufiny puv starm [equopisa

jo Apofimu o) [pque) - ejgea Aybey

SORPT NS SO} QY WO PO

8L £NG YD NI MEU U0 Put Caup
UCHTZYDEAR) L pUT CIBUDS RO, JO SHUID
g ayey pnoo ‘Ausdosd agnbor of spaou A
IPUIRI] X L 1T MON U poIeaon),

SuRNHOY Ajnsa

* @B OMEIT 1A DREHNDD JoN
Uy i puedae o) @cds ou e
pasnbios Bpig eais 1o} ows oo)

S Ak parao) AesuRD JoN.

syivow gt e g1
1500 12 10} £6Iues Aszugh pepiaosd 0) puno,
90 0] pacu pjnawv uclieao] Arcsodwe) © put|

PUSIONURP ot] 01 PO Pinom AT

1801 sirasod jo 1o}

had
-

B

—r——————rre— ]
[ SIHOOS 2lIs TVIOL

o
e

e s ateswsa

OO, RO SO R )
'2%5" %" 2 e " Yy Ve "y

[Ecqng

O S
OO OO T

2725010 % e L

aar et enndeers

(AR

= :
i £ 2 B st oz [rErcrans
- £ 2 z : £ [ AudaiBoishydmadeys
o 0 % I < . a u diusuno
2 ] ] [ AydesBoishyd 7 susiidojeaag
] e RS 1 25 I a [moiang
2] 8 xx 1 e ' 8 FVWBUIALOD
-~ 5:: o L suiencd sydesfowag
e, 4 ot
e 8 =] z o [} ] Imang
e S o [ o) [] L @scp dn
icx (- = I T R I € Aeme =
w5 = 3o 2 Amaisa
i TS L b2 ) 2 iy
- S o ] -2 0 § (ssauasemy) Aiuap)
- £ B o - o £ Arepuauiduod
o L) - ] s 0 14 Apamedwod
B ot ot A AIHTnD ensIA puc 0B
4 s P e ] e 7 Tcigng
_: € o 0 o z v Bupied uas3
i 9 - € - 6 6 Bupiad AmQ
g v o 1 -+ v v STV UBMISAPSd
¥ o - z o o SSIVY IPWIA
. 2 I AgIsSeday
1 oz % S 7
= €
(3 3 &
i €
6 6

easy Bupye amgng
eary Guped wasaid
easy Gubing amng
eany GUipiing juasasy
Eh Ayavdep oy

omawd

:

QOO DO OO, OO X

RRRR

QOO )OCOOCKCHOCKOCICT X0
g
OCIOUN U RO

[T | onjop| AsoBows

opal sod éeuonmu:) Hupjuery
fiujog juiog

-}

SR

THCg sNoposey

QIUADNOLS Aq porederyg
ey D uoyen|eAy NS
Ainigy] essueg moN

S Hey)



CONSULTANT SITE RECOMMENDATIONS

Identifying a clear-cut first choice site for a new Seneca Library requires that a number of extenuating
circumstances be further evaluated. These include site availability and the time frame in which the sites
might be acquired for the construction of a new Seneca Library. Careful and thorough discussion with
al! parties that must be involved in the site acquisition process is required.

Taking the sites individually and in the order previously identifled, these considerations are critical.

Site 1 - Present Location of the Seneca Library

The major concern, and it is crucial, is the location. It Is not visible and, after more than four decades in
this location, many people still have to seek directions to the Library. The site is not central to the
historic business or other development in the community. There are concerns in this location for the
security of users and staff. In order to locate a new bullding on this site, the library must be temporarily
relocated and the current building demolished before construction of a new building can occur. This
represents an additional cost and delay.

Site 2 — Next to the Blue Ridge Elementary School

The consultants consider this location rated last of those evaluated. It is too distant from the majority of
community residents, major traffic arteries and community activity. There are school and park
incompatibility issues.

Site 3 —The relocation of the Library to the block across East North 1st Street from Seneca City Hall
would be better than the two previously noted sites. It provides excellent visibility in a central location
on a major traffic artery. However, in order to select this site, there would need to be a firm
commitment from the City of Seneca to insure the speedy acquisition and title of the properties
comprising the location in order that construction of a new bullding might commence in three years.

Site 4 — This site has emerged as a top contender for the new Seneca Library. It Is located south of the
intersection of Highway 123 and East North 1% Street. This location would provide the highest visibility
and access to the most resldents of Seneca. It Is understood that property on both sides of North East
1% Street Is for sale and available for development. The construction of a new Library could occur in
conjunction with commercial development being proposed. The location of a new library here could
generate a large amount of traffic and positive commercial development. The site [s adjacent to the
planned streetscaping of East North 1% Street and the new CAT electric bus route. Current library users
not accustomed to having to engage with the heavy traffic along Highway 123 would not have to do so
since entry could be from East North 1% Street. This location should be given high priority for
consideration as the best site for a new Seneca Library.

Refer to PROS AND CONS and the SITE EVALUATION MATRIX regarding evaluation points for each site.
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PROIJECTED COSTS

The latest costs for new public library buildings in South Carolina is from FY 2009-10 as reported in
Library Journal in its annual December 15, 2010 Library Architecture Issue

{http://c0003264.cdn2. cloudfiles.rackspacecloud.com/Arch2010PublicNew.pdf), reports three new

libraries were constructed in Johnsonville, Olanta and Timmonsville, South Carolina in the previous year.
Each of these buildings was 6,500 SF. The average cost per square foot breakdown (not including land

acquisition) follows:
5. Construction: $200.00 per SF increased from 168 to $180 after discussion with Board

6. Equipment:  $34.00 per SF
7. OtherCosts:  $16.00 per SF
8. Total Project: $250.00 per SF increased from $238 to $250 after discussion with Board

Using the Total Project cost per square foot, a 27,527 square foot new Seneca Library without
headquarters services would be estimated at $6,881,750. If the headquarter functions were to be
included, the square footage would be 29,712 with an estimated cost of $7,428,000.

As the figures quoted are the latest construction costs to which Providence has access, we strongly
recommend that the Oconee Public Library seek current estimates from the architect to be engaged for
the design of the new library. It is should be noted that this is a reduction in the previously
recommended square footage. This is due to technological advances incorporated in the delivery of
information and most all aspects of library services.

FUNDING:

Funding for a new library building has been the principal stumbling block in the realization of a new
library for Seneca. Past efforts to obtain federal grants have been unsuccessful. Such funding is virtually
non-existent in the current economy. The community should not wait for the possibiy of such funding in
the future unless tied to the New Market Tax Credits that have been mentioned as a possible funding
means to finance a portion of the program. This should be given serious consideration and study.

The Ideal funding option is to obtain approval from the five members of the Oconee County Council (all
of whom are fairly new in their governance roles) to approve the issue of capital bonds for the
construction of the new Seneca Library. Speaking with two members of Council members during the
consultant’s visits to Seneca and with the county administrator, revealed that necessary bond
indebtedness is currently available to cover the construction of a new library. However, it was stated _
that there are other county projects that may be need to be addressed. The Library Board and its friends
must convince the County Council that no greater need exists than the long-standing request for library

capital funding.

It will take a strong show of public support for a new Seneca Library to obtain the monies necessary fora
building program. The Library Board Is leading the way In this effort, but it may be advisable to form a
library citizens’ committee to lead the way in this effort. This is in addition to the Library’s Friends
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group. The citizen’s committee which should be representative of a cross section of the community

leadership should be appointed by the Library Board. This group should speak with a strong, united
voice with the funding authorities in Oconee County and Seneca along with the Library Board. There are
excellent examples of the roles of such groups In other similar South Carolina communities where new

fibraries have been realized.

The Chamber of Commerce should be involved and on record of supporting the funding for a new
Seneca Library. Itis recommended that the Library system join the Chamber of Commerce, possibly
with the low annuzl membership paid by the Friends of the Oconee Library. Library officials should take
active roles in the Chamber’s activities. IT IS RECOMMENDED THAT NO CONCEPTUAL OR SCHEMATIC
DESIGN FOR A NEW LIBRARY DESIGN BE PREPARED UNTIL AFTER A SITE HAS BEEN CHOSEN AND

APPROVED.

The consuitant’s visits and meetings in Seneca showed a strong level of community support for a new
Seneca Library. The same was indicated by the leaders at the local, county and state governmental
levels. This sentiment must be translated into actual funding. if the county does not feel it can use its
avallable bond Indebtedness (indicated to be approximately $22M), it should consider a bond
referendum where only the library Is under consideration for the sale of capital bonds. Such bond
referenda throughout the country have shown a very high level of approval.

The Library Board may wish to consider a capital fundraising campaign to cover a portion of the new
bullding cost. This might provide funds for enhancements to a new building that might be more difficult
to fund with public dollars. This might also provide “naming opportunities” for spaces in a new building.
There may, also, be opportunities for donations such as site development from locally owned

companies.

A New Library for Seneca Page 24 of 36

Prepared by Providence Associates LLC, Cottonwood, AZ
July 12, 2012



suolisanp AsAing Ajjunwiwioy )
Aeiqn algnd Aimua) Tz g
2102 pue z00gz :siudwalinbay spaan areds Aleaqr] edauas 'y

SININWHOVLILY



2JoH sjuswasnbay spasy szeds jo (1aded o215 |eda) Ado) Jno-piog Jasu| Yy



0°aUZEJEWISIRIqIUEd I oWE] /i3y
9€:TT - ZTOZ/90/£0 ‘on] paisod
‘auijuQ saupaqry ubouawy | 'Aleaqr] ainyng pue asuQ sy, "sapey) 3|RnA

BAG1|-3INIY-PUB-UQ/ZTOZCS0ED/S8anjedy

suopey) appay :Aleiqr) alignd Anjua) 1z syL g



CHREFIOAT LY AENTS
FEE CENTURY LIBEATIES

st frrenad andidahen

-rwmwr a-:eesij’-ﬂ-'-d r;ellp'*".rcim e
Aupgertitiy lrrlﬂglnc;.c‘.. Il;.'-:.fe af r-:'.:5:|-|.|3:,|l..-ta||1|r‘|_:-. it d isuiany

il Lo [ fzoised |r.-.".¢';..|:ng__,..:h"_'rh';ijli:.:_;.g'-c:gr::r.lzll el
‘Eeals -

sapular Inkeress of tl_'_-,q gommuni as g mere spechalied ine
epth colldcrons s WIGRE TRsolcas:

Hhraqc a5 " Besination” b *'Hr-d?iﬂr L I:I:J-'l'r11ur1|l'5I toponnect:
Iﬂmlu-g N rfﬂ-rrﬂh‘-.. gs.gq:;fw;. ﬂrr'_rct-'i*-'r. ':q.nrtﬂ ani I:'rfrnr f=eilicy
Farckiom, F-r:'.-nEq-*-and o e mpees o gk ape

Lot *—-_-saulca.er e foiy P ies g Steracy
Irisracieiples dondhaldoen ot O brage Ll encoiraging end

Sl |"|‘3|.1|.EI‘H1-'|'|: ! ,'_:i'.a.-r et LEETEARlE [nESTR ard :L.rl:.-...r':FnE’-v‘l"nl'IE
sl sl ﬂet'.:.n:-r_kira“neﬂi

acsitsl resrgrgefor aoss gl {5301, cngaging taem thea h
|:[..13r.: T l;=rhn1'.h.-:51,r qru:l 'H E-':Il,.q!-ﬂl_-l |:||.|:r.'|r'ur'IEIE=.
Lo Jidalt fezire Efthas Era cdireal gl respan sl g b

Hpito-da and Eenthl sathrré*iﬁywamim erti

sarvices e WIHFL loptaps, tabiets selleeoden, dmrhﬂ?d&h':e
n—.:-cnl:p—nl: up- tn'-'..-1'|.'|:'.- TemisEE .1-r.,.'|.+|r|'1 ST ﬂ.ﬁulﬂ- EEPT) wimliie,

e %ﬁe&b.!l q.r-'l'p"ra,m'.“& e ] ﬁtlﬁm#ﬁﬂmiﬁdwmﬂ et
TF:IEI:-EE:, 4 ] burhibdar _II'II..IJhI].iI'_IH,"r‘.'I‘."I'J'i.',I:Ir-;E disveiegrionT, E‘ﬂ-' !
iy FE..-ETH'nlJut-utld Edpcamins Thal dfienc the dusiumees
eupernonr ad e of ven

|31.1 ':irgr. dﬂﬁ,!;!ﬂl:"d ;|1'||:| £ I.I:rl.||"|:_3:.ﬂ'| '-.ll'l'rl ’lI'LI"-E el f"l".' [llih||"|d il
Lrw'.*-::‘ o calion s ras plzsr:ﬂm‘?m:r’m gl Vi ndey i
=ma:€m.ﬂmdar rgr; I.'.h'll'l'Eil'“E. ECTITEERTY

E-:r-a]r::* mu:-‘:hels that shaidmize g istamer Eaf"xf-:,v;m:nn Fespersbalt

s Wik sers, a7 -;‘-.na!.rrdlnc aEeratinns: Tl TR Tathe
Fhuna l;qurbgT_d;_gJJi Rt batyid aoan’ t:;_-:cgl_rh-'l

Fje_r\:.-.duu.;g ..'-5::,:_u:_|=:;:[. e
Al gl Meerven 101l



C. Copy of Online.znd Papar Community Survey Instrement

New Seneca Library Survey
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¥2. 1€ you do not reside in or live within a5 mile radius of the town of Sensca, in what area
doyaod reside?

3. Do you use the curvent Seneca Library?

g

F YOU ANSWERED “VES" TO QUESTION #3, PLEASE SKIP TO QUESTION #5 NOW, IF "NG,”
CONTINLIE,



AON £ # NOLLSIHD 0L JINS 35¥TTd

v

B |

R G i e frsecs ssena

i Ane e 25|
AT G0 S SR e B
RO B E S e A o |
R 3, 250 2, Fen ey e |

(A B0 0 el N e o LB pRss e |

B Gy SGN | SRS B A |

LR e

SRR RUPASL PRI ruchee ) sy e L I

A yeus |1 oy (Aaegp eosueg Su3 oS ol ) wop Rum ‘¢




E=¥

{nigads sspan ub
F20h 25 g {:jl
CER L e § 5\?2
J.Hrlé‘{ll I!I_?:l.u{;h_
S S E_j

sluzigiq eosusg ayy ash nok ap dapo.moy ¢




6. What services do you use at the Sengca Library? Check all that apply,
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7. What services and other elaments W'q'ii"lri you like'to see expanded of added in the new
Seneca Library? Check all that apply.
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%8, Please select the location you believe would be the best for 2 new library to serve the
residents of Seneca

O Present Senaca Library location

O A location somewhere In the Seneca BusinessM!slqﬁc District

O Site adjacent fo Blueridge Elementary School

O Site located near the intersection of US Highway 123 and SC Highway 130

Pigase tefl us why you feel this location is best.

Thank you for providing your input on this important community issue.
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Additional Square Footage Required for Headquarters Staff and
Functions

Administration Rocoption Arsn
Library Diactor

Assistent Diractor

Accounting Techniclan

Technical Services Libraifan

Cataloging Assistant

Acquisittons

Admin Sterage

Copler and Fie Room

Server Room

Buddting ehrniletn fyctors 088
Geosting factrw O.T0

New Building Project Cost Estimata @ $250/SF without site acquisiifon costs

150 1 1
200 1 1
150 1 1
120 1 1
150 1 1
] 2 2
. 48 2 2
- 100 1 1
260 1 1
150 0 1
Total Net SF
Total Assignable SF
Total Building Gross SF

150 150
200 200
150 150
120 120
150 160
200 -]
200 o8
20 100
250 250
Q 158
1,510 1,952
23,788 19,874
27,356 22,856
35563 29,712

$8,890,785 $7,428,057
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