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September 21, 2021 

A G E N D A 
OCONEE COUNTY 

CONSERVATION BANK BOARD 
September 21, 2021 

9:00 AM 
Oconee County Administrative Offices 

Council Chambers, 415 South Pine Street, Walhalla, SC 

1. Call to Order

2. Approval of Minutes
• August 10, 2021

3. Treasurer’s Report
• July 2021 [Community First Bank & Local Government Investment Pool]
• August 2021

4. Fundraising and Public Relations Reports     [to include Vote and/or Action on matters brought up
for discussion, if required]

5. Discussion Items     [to include Vote and/or Action on matters brought up for discussion, if required]
• Discussion and/or action regarding Crawford Mill Application
• Discussion and/or action regarding OCCB letters of support
• Discussion and/or action regarding amendment of OCCB Ordinance
• Discussion and/or action regarding amendment of OCCB Policy 0002
• Update on approved projects [Whetstone Creek Preserve/Lyles Estate, Peggy

Moore, Taychoedah, & Whetstone Hill]

6. Adjourn

There will not be any Public Comment session at this meeting. 

Assisted Listening Devices [ALD] are available to accommodate the special needs of citizens attending meetings held in Council Chambers. 
ALD requests should be made to the Clerk to Council at least 30 minutes prior to the meeting start time. 

Oconee County Council, Committee, Board & Commission meeting schedules, agendas are posted at the Oconee County Administration Building & are available on the County Council 
Website.
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OCONEE COUNTY 
CONSERVATION BANK BOARD 

415 South Pine Street 
Walhalla, SC  29691 
c/o Clerk to Council  

Treasurer’s Report 
Community First Bank Account: ******183 

Period Ending: July 31, 2021 

Month Opening Balance   $4,920.00 

DEPOSITS 
Deposit    $10,000.00 

EXPENDITURES 
TOTAL EXPENDITURES       $15.00 

BALANCE IN ACCOUNT  
AS OF PERIOD ENDING DATE    $14,905.00 

Report Submitted by:    ______________________________ 
   Laura Havran 
   Oconee County Conservation Bank Board Treasurer 
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OCONEE COUNTY 
CONSERVATION BANK BOARD 

415 South Pine Street 
Walhalla, SC  29691 
c/o Clerk to Council  

Treasurer’s Report 
Community First Bank Account: ******183 

Period Ending: AUGUST 31, 2021 

Month Opening Balance   $14,905.00 

DEPOSITS 
Deposit    $18,099.00 

EXPENDITURES 
TOTAL EXPENDITURES       $0.00 

BALANCE IN ACCOUNT  
AS OF PERIOD ENDING DATE    $33,004.00 

Report Submitted by:    ______________________________ 
   Laura Havran 
   Oconee County Conservation Bank Board Treasurer 
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OCONEE COUNTY 
CONSERVATION BANK BOARD 

415 South Pine Street 
Walhalla, SC  29691 
c/o Clerk to Council  

Treasurer’s Report 
Local Government Investment Pool 

Period Ending: July 31, 2021 

Month Opening Balance           $344,460.01 

DEPOSITS 
Reinvestments [Interest]        $31.82 

EXPENDITURES 
        $10,000.00 

BALANCE IN ACCOUNT  
AS OF PERIOD ENDING DATE    $334,491.83 

Report Submitted by:    ______________________________ 
   Laura Havran 
   Oconee County Conservation Bank Board Treasurer 
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OCONEE COUNTY 
CONSERVATION BANK BOARD 

415 South Pine Street 
Walhalla, SC  29691 
c/o Clerk to Council  

Treasurer’s Report 
Local Government Investment Pool 

Period Ending: August 31, 2021 

Month Opening Balance           $334,491.83 

DEPOSITS 
Reinvestments [Interest]        $29.28 

EXPENDITURES 
        $17,999.00 

BALANCE IN ACCOUNT  
AS OF PERIOD ENDING DATE    $316,522.11 

Report Submitted by:    ______________________________ 
   Laura Havran 
   Oconee County Conservation Bank Board Treasurer 





























































































































































































(LETTERHEAD) 

(DATE) 

(NAME AND ADDRESS OF THIRD PARTY) 

RE: (NAME OF PROJECT) Application for (CHOOSE ONE: CONSERVATION EASEMENT – FEE SIMPLE 
PURCHASE) 

Dear (NAME/TITLE OF THIRD PARTY): 

Please be advised that the Oconee County Conservation Bank Board (“OCCBB”) recommended to the 
Oconee County Council, and the Oconee County Council approved the OCCBB’s recommendation, to 
award (APPLICANT) a conservation grant in the amount of (INSERT AMOUNT) for the above referenced 
project.  (APPLICANT) has informed the OCCBB that it is seeking additional funding for this project from 
(NAME OF THIRD PARTY) in order to complete this project. 

The OCCBB fully supports (APPLICANT’S) application to the (NAME OF THIRD PARTY) for funding to 
conserve (NAME OF PROJECT).  Furthermore, the OCCBB respectfully requests the (NAMEF OF THIRD 
PARTY)’s prompt consideration of the referenced application so that closing on the property can occur 
on or before (INSERT DATE), as required by Oconee County Ord. Div. 9, Sec. 2-404(c)(5). 

Thank you for your consideration of this letter of support. 

Sincerely, 

(NAME), Chair 
Oconee County Conservation Bank Board 



Oconee County Conservation Bank 
Title:  Letters of Support 
Policy No.  0004 

____________________________________________________________________________________ 
Effective Date:  September 21, 2021 
Revision Date(s):  
Page 1 of 7 
Attachments: Template Letter of Support 

Purpose: 

This policy provides guidelines for the Oconee County Conservation Bank Board’s 
response to an Applicant’s request for a letter of support to a third party. 

Definitions: 

The definitions set forth in Chapter 2, Article IV, Division 9, Section 2-399 of the 
Oconee County Code of Ordinances are incorporated by this reference. 

Policy: 

1. The Board will only provide letters of support after the Board has
recommended and the County Council has approved the award of a grant.

2. The Board will only provide letters of support for an Applicant’s request for
additional funding for the project awarded the grant.

3. Any Applicant desiring a letter of support from the Board must submit a
request to the Board’s Staff liaison containing the following information:

a. The purpose of the letter of support; and
b. The name and address of the third party.

4. The Board Chair has the authority to send a letter of support in
substantially the form of the attached template.

5. The Board Chair may choose to take the matter to the Board at its next
meeting if there are any questions about the purpose of the requested
letter of support.



Oconee County Conservation Bank 
Title: Bank Account 
Policy No. 0002 

Effective Date: September 15, 2020 
Revision Date(s): April 6, 2021, September 21, 2021 
Page 1 of 2 
Attachments: Checklist 

Purpose: 

This policy governs the procedures used in opening, maintaining, and closing bank 
accounts or investment accounts for the Oconee County Conservation Bank. 

Definitions: 

1. The definitions set forth in Chapter 2, Article IV, Division 9, Section 2-399 of
the Oconee County Code of Ordinances are incorporated by this reference.

2. “Community First account” means the OCCB account at Community First
Bank established by the Board.

3. “Clerk” means the person duly appointed as the Clerk to the Council.
4.3. “Disburse” means to deliver the funds approved by the BoardOCCB to 

the escrow 
account of the closing attorney. 

5. “Grant” means the monetary award made to an Eligible OCCB Recipient by
4. the Council.

5. “Staff Liaison” means the lead County staff member assigned by the County
Administrator to support the Board in the operation and management of the 
OCCB. 

6. “State Pool” means Local Government Investment Pool managed by the
State Treasurer pursuant to Sections 6-6-10, 12-45-220, and 11-1-60 of the 
1976 Code of Laws of South Carolina, as amended. 

7. “Treasurer” means the person duly elected as the Treasurer of Oconee
County. 

Policy: 

1. The Chair and Secretary of the Board shall open an account at Community
First Bank at the Walhalla, SC branch.
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Title: Bank Account 
Policy No. 0002 rev April 6, 2021, September 21, 2021 
Page 2 of 2 

2. The name on the Community First account shall be the Oconee County
Conservation Bank with the address as 415 South Pine Street, Walhalla, SC
29691. 

3. The Board and Staff Liaison shall manage the funds in the Community First
account on behalf     of the OCCBBank.

4. Disbursements from the Community First account shall require two
signatures, that of the Staff Liaison and that of either t. The Chair or the
and Secretary of the Board are designated as the two persons authorized to
disburse funds.

5. The Board may invest all or part of the OCCB Bank funds in the State Pool,
considering the need, if any, to maintain funds in the Community First Bank
account.

6. The Treasurer shall manage the OCCB funds in the State Pool on behalf
of the OCCB Bank.

7. Prior to disbursing any grant funds, the Chair and the Secretary shall
independently complete the attached Checklist. 

8.7. The Treasurer shall move OCCB disburse funds from the State 
Pool only upon the  authorization of the Staff Liaison and either both 
the Chair or the and Secretary of the Board. 

9.8. After independently completing, signing, and filing the attached 
Checklist with the Staff Liaison, the Staff Liaison and either tThe Chair or 
the and Secretary of the Board shall authorize the disbursement of grant 
funds by wire or certified check to the escrow account of the closing 
attorneyfrom the Community First account. 



CHECKLIST 

OCCB Policy 0002 (Bank Account) 

DATE COMPLETED TASK 

Council approved award of grant 

Amount of grant approved: 

Notification of award to applicant 

Applicant provideds written acceptance of award 

Grant agreement executed and recorded 

If required, appraisal submitted and reviewed 

Confirmed appraisal supports grant amount or revised grant 
amount 

Written authorization to County Treasurer to move funds from 
the OCCB State Pool account to Community First account 

If requested, closing extension approved 

Closing date set: 

Closing documents provided to OCCB 

Closing documents approved by County attorney and Board 
representative 

Closing attorney registered as vendor with State 

Grant Agreement agreed to by ApplicantWritten authorization to 

County Treasurer / Community First Bank 

Board Chair or Secretary Date 
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Board SecretaryStaff Liaison  Date 



Oconee County Conservation Bank 
Title: Bank Account 
Policy No. 0002 

Effective Date: September 15, 2020 
Revision Date(s): April 6, 2021, September 21, 2021 
Page 1 of 2 
Attachments: Checklist 

Purpose: 

This policy governs the procedures used in opening, maintaining, and closing bank 
accounts or investment accounts for the Oconee County Conservation Bank. 

Definitions: 

1. The definitions set forth in Chapter 2, Article IV, Division 9, Section 2-399 of
the Oconee County Code of Ordinances are incorporated by this reference.

2. “Community First account” means the OCCB account at Community First
Bank established by the Board.

3. “Disburse” means to deliver the funds approved by the Board to the escrow
account of the closing attorney.

4. “Grant” means the monetary award made to an Eligible OCCB Recipient.

5. “Staff Liaison” means the lead County staff member assigned by the County
Administrator to support the Board in the operation and management of the
OCCB.

6. “State Pool” means Local Government Investment Pool managed by the
State Treasurer pursuant to Sections 6-6-10, 12-45-220, and 11-1-60 of the
1976 Code of Laws of South Carolina, as amended.

7. “Treasurer” means the person duly elected as the Treasurer of Oconee
County.

Policy: 

1. The Chair and Secretary of the Board shall open an account at Community
First Bank at the Walhalla, SC branch.



Title: Bank Account 
Policy No. 0002 rev April 6, 2021, September 21, 2021 
Page 2 of 2 

2. The name on the Community First account shall be the Oconee County
Conservation Bank with the address as 415 South Pine Street, Walhalla, SC
29691. 

3. The Board and Staff Liaison shall manage the funds in the Community First
account on behalf     of the OCCB.

4. Disbursements from the Community First account shall require two
signatures, that of the Staff Liaison and that of either the Chair or the
Secretary of the Board.

5. The Board may invest all or part of the OCCB funds in the State Pool,
considering the need, if any, to maintain funds in the Community First
account.

6. The Treasurer shall manage the OCCB funds in the State Pool on behalf
of the OCCB.

7. The Treasurer shall move OCCB funds from the State Pool only upon
the  authorization of the Staff Liaison and either the Chair or the
Secretary of the Board.

8. After independently completing, signing, and filing the attached Checklist
with the Staff Liaison, the Staff Liaison and either the Chair or the
Secretary of the Board shall authorize the disbursement of grant funds by
wire or certified check from the Community First account.



CHECKLIST 

OCCB Policy 0002 (Bank Account) 

DATE COMPLETED TASK 

Council approved award of grant 

Amount of grant approved: 

Notification of award to applicant 

Applicant provided written acceptance of award 

If required, appraisal submitted and reviewed 

Confirmed appraisal supports grant amount or revised grant 
amount 

Written authorization to County Treasurer to move funds from 
the OCCB State Pool account to Community First account 

If requested, closing extension approved 

Closing date set: 

Closing documents provided to OCCB 

Closing documents approved by County attorney and Board 
representative 

Grant Agreement agreed to by Applicant 

Board Chair or Secretary Date 

Staff Liaison Date 



Oconee County Conservation Bank 

Title:  Bank Account 

Policy No.  0002 

_____________________________________________________________________________________ 

Effective Date: September 15, 2020 

Revision Date(s):  April 6, 2021 

Page1 of 2 

Attachments: Checklist 

Purpose: 

This policy governs the procedures used in opening, maintaining, and closing bank 

accounts or investment accounts for the Oconee County Conservation Bank. 

Definitions:   

1. The definitions set forth in Chapter 2, Article IV, Division 9, Section 2-399 of

the Oconee County Code of Ordinances are incorporated by this reference.

2. “Community First account” means the OCCB account at Community First

Bank established by the Board.

3. “Clerk” means the person duly appointed as the Clerk to the Council.

4. “Disburse” means to deliver the funds approved by the OCCB to the escrow

account of the closing attorney.

5. “Grant” means the monetary award made to an Eligible OCCB Recipient by

the Council.

6. “State Pool” means Local Government Investment Pool managed by the

State Treasurer pursuant to Sections 6-6-10, 12-45-220, and 11-1-60 of the

1976 Code of Laws of South Carolina, as amended.

7. “Treasurer” means the person duly elected as the Treasurer of Oconee

County.

Policy: 

1. The Chair and Secretary of the Board shall open an account at Community

First Bank at the Walhalla, SC branch.
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Policy No. 0002 rev April 6, 2021 

Page 2 of 2 

2. The name on the Community First account shall be the Oconee County

Conservation Bank with the address as 415 South Pine Street, Walhalla, SC

29691. 

3. The Board shall manage the funds in the Community First account on behalf

of the Bank.

4. Disbursements from the Community First account shall require two

signatures.  The Chair and Secretary of the Board are designated as the two

persons authorized to disburse funds.

5. The Board may invest all or part of the Bank funds in the State Pool,

considering the need, if any, to maintain funds in the Community First Bank

account.

6. The Treasurer shall manage the funds in the State Pool on behalf of the

Bank.

7. Prior to disbursing any grant funds, the Chair and the Secretary shall

independently complete the attached Checklist.

8. The Treasurer shall disburse funds from the State Pool only upon the

authorization of both the Chair and Secretary of the Board.

9. The Chair and Secretary of the Board shall authorize the disbursement of

grant funds by wire or certified check to the escrow account of the closing

attorney.



CHECKLIST 

OCCB Policy 0002 (Bank Account) 

DATE COMPLETED TASK 

Council approved award of grant 

Amount of grant approved: _____________________ 

Notification of award to applicant 

Applicant provides written acceptance of award 

Grant agreement executed and recorded 

If required, appraisal submitted and reviewed 

Confirmed appraisal support grant amount or revise grant 

amount 

If requested, closing extension approved 

Closing date set:  ____________________ 

Closing documents provided to OCCB 

Closing documents approved 

Closing attorney registered as vendor with State 

Written authorization to County Treasurer / Community First 

Bank 

_____________________________________ 

Board Chair 

____________________________________ 

Board Secretary 



OCONEE COUNTY CONSERVATION BANK GRANTS DISBURSED & PENDING 
September 21, 2021 

PROJECT/OWNER; 
OWNER/EASEMENT HOLDER 

GRANT CLOSING ACRES RECPIENT, 
APPLICANT 

PURPOSE CONSERVATION 
EASEMENT/FEE  SIMPLE 

Oconee Towne; SC DNR $9,567.33 6/5/2017 53.68 Upstate Forever, 
Naturaland Trust 

History, Conservation, 
Public Access 

Fee Simple 

Jerry Powell; OCWCD $7,500.00 8/17/2017 94.10 Oconee Soil & Water 
Conservation District 

Working Farm, 
Conservation 

Conservation Easement 

McKinney Creek Oconee Bell 
Preserve/Cliff Timber LLC; The 
Naturaland Trust 

$58,000.00 12/5/2019 195.60 Naturaland Trust Conservation, Public 
Access 

Fee Simple 

Gary and Christy Lyle; OSWCD $45,000.00 6/17/2020 165.89 Oconee Soil & Water 
Conservation District 

Working Farm, 
Conservation, Water 
Quality Protection 

Conservation Easement 

Chapman Bridge Oconee Bell 
Preserve/Cliff Timber LLC; The 
Naturaland Trust 

$88,000.00 7/29/2020 238.72 Naturaland Trust Conservation, Public 
Access 

Fee Simple 

Elaine Morris Trust; UF $12,500.00 12/22/2020 26.26 Upstate Forever Conservation Conservation Easement 

Whetstone Creek Preserve/Lyles 
Estate; Naturaland Trust 

$66,100.00 12/29/2020 155.56 Upstate Forever, 
Naturaland Trust 

Working Farm, 
Conservation, Water 
Quality Protection 

Fee Simple 

Taychoedah/Dorothy Heger and 
Geary Hughes; UF 

$17,999.00 09/02/2021 42.02 Upstate Forever Water Quality, Habitat 
Protection 

Conservation Easement 

Peggy Moore; OSWCD ($10,000.00) (PENDING 
- Oct 2021) 

(58.60) Oconee Soil & Water 
Conservation District 

Working Farm, Water 
Quality Protection 

Conservation Easement 

Whetstone Hill/Ernest Lombard; 
UF 

($11,499.00) (PENDING) (38.1) Upstate Forever Working Farm, Water 
Quality, Habitat Protection 

Conservation Easement 

Grants Disbursed, Cost/Acre, 
Acres Protected, % $ and 
Acres for FS/CE  

$304,666.33 $313.50/Ac 971.83 $221,667.33 or 
72.76% Fee Simple 

$82,999.00 or 27.24% 
Conservation Easement 

643.56 Acres or 66% FS 
328.27 Acres or 34% CE 

Bank Expenses $154.54 

TOTAL EXPENDED $304,810.87 
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