MINUTES
CONSERVA TIQN— BANK BOARD
Tharsday, April 5, 2012, Y:00 a.m.
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Seoring Furrm as presenled,

Old Business:
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censidered chartable donations. a-::mrﬂmg o state |aan Bdr Adrey noted thar heosiso veritied this
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Mr. Airey also noted that Mr. Nowell stated that the county routinely uses Community First
Bank in Walhalla for their accounts. The Board had not objection to establishing an account at this bank.
Mr. Airey noted that establishment of a bank account will require the following information. Discussion
followed with Board actions listed after each issue:

[1] Names of Signatory’s on the Account........ Deferred to May 2012 Agenda Item for Action

[2] Number of Signatures for Checks ............ The Board established that to two signatures
would be required for all checks

[3] Title for Account .........ccovvvevinenninnnnnnnns Oconee County Conservation Bank Fund

[4] Address & Phone for Board ................... Oconee County Conservation Bank

415 South Pine Street, Walhalla, SC 29691
864-718-1023
[5] Treasurer for Board ..............cccveeninennn, Deferred to May 2012 Agenda Item for Action

New Business:

“Trial Run” / Test Application & Criteria Sheet

Mr. Airey opened discussion regarding how to initiate a “trail run” test for both the application
process and review by the board. Discussion followed.

Mr. Land volunteered to use his 130 acre farm as the test. It was agreed that required reports
would not be needed for the test to be effective.

Flowchart Application / Review Process
It was suggested that during the “trial run” / test that the process be flowcharted to identify
areas for improvement and to establish expectations once applications begin to be received by the Board.

Conservation Groups/Organizations

Mr. Airey addressed an email received from Mr. Hill asking that existing conservation
groups/organizations be discussed at this meeting. Mr. Land volunteered to meet with staff at the Soil &
Water Conservation Office to obtain their assistance in compiling this list and to report back to the Board
at a future meeting,

Adjourn:

Mr. Airey made a motion approved unanimously to adjourn at 9:38 a.m.

Respectfully Submitted:

Elizabeth G. Hulse
Staff Liaison
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