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Oconee County’s Annual 
Budget is comprised of the 
General Fund; Capital 
Projects Funds; Special 
Revenue Funds; and the 
Enterprise Fund.
•The General Fund accounts for the 
basic operations of the County and is 
the primary operating fund.

•The Capital Projects Funds are 
made of appropriated funds set aside 
for major capital projects and 
acquisitions.

•The Special Revenue Funds account 
for restricted revenue sources that 
are expended for specified purposes 
including the special tax districts like 
the Unincorporated Emergency 
Services Special Tax District.

•The Enterprise Funds consists of 
the Rock Quarry operations.
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REVENUE HISTORY & PROJECTIONS
GENERAL FUND
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FY 2022 Actual FY 2023 Actual

FY 2024 
Amended 
Budget FY 2024 Projected

Property Taxes 42,036,385 41,662,274 39,796,440 39,255,440 
Intergovernmental 4,144,712 5,022,961 4,834,181 4,762,553
Licenses, Permits & Fees 5,921,250 7,220,780 8,115,850 8,116,969
Fines and Forfeitures  222,600 320,489 302,600 333,500
Charges for Services 2,071,016 3,099,568 3,195,328 3,980,518
Interest Revenue 475,000 1,665,781 900,000 1,800,000
Miscellaneous & Other 204,189 357,791 242,214 230,449
Other Financing Sources 1,533,950 1,665,052 1,450,620 1,450,620

Total Revenues & Other Financing 
Sources 56,609,102 61,014,696 58,837,233 59,930,049 



EXPENDITURE HISTORY
GENERAL FUND
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FY 2022 
Actual

FY 2023 
Actual

FY 2024 
Amended Budget 

FY 2024 
Projected 

New Positions 1/2 Year, Sheriff Increase 2/3 
Funding, General Salary Increases 2/3 funding, 
Fuel Contingency and Admin Contingency

- - 1,705,283.00 1,705,283.00 

General Government 10,403,571 11,170,786 11,112,548 10,985,471
Public Safety 23,362,204 25,681,875 23,570,641 23,478,569
Transportation 4,819,704 4,846,048 4,933,137 4,907,845
Public Works 5,437,033 6,287,412 6,141,556 6,140,785
Culture and Recreation 3,556,088 3,675,851 4,002,232 3,571,591
Judicial Services 3,378,027 3,249,773 3,707,224 3,638,574
Health and Welfare 285,382 269,136 266,861 251,171
Economic Development 530,555 682,502 666,025 655,582
Non-Departmental 5,386,284 3,995,078 1,900,000 1,900,000
Debt Service (Lease Payments) 886,296 1,243,915 746,726 746,726
Other Finance Uses 1,718,765 330,307 85,000 85,000 

59,763,909 61,432,683 58,837,233 58,066,597 



MILLAGE RATE TRENDS
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DEBT MARGIN
Fiscal Year 2018 2019 2020 2021 2022 2023

Assessed Value of Taxable Property
$568,751,92

0 $576,631,793 $569,860,163 $599,388,310 $644,580,960 $677,712,885 
2018 2019 2019 2019 2019 2019

Legal Debt Limit (8% of Assessed Value) $45,500,154 $46,130,543 $45,588,813 $47,951,065 $51,566,477 $54,217,031 
Net Debt Applicable to Limit 12,712,573 11,785,454 11,096,091 8,973,240 8,230,416 8,417,617 
Legal Debt Margin $32,787,581 $34,345,089 $34,492,722 $38,977,825 $43,336,061 $45,799,414 

Total Net Debt Applicable to the Limit as a Percentage of Debt 
Limit 27.94% 25.55% 24.34% 18.71% 15.96% 15.53%

Property Tax Rates
Fiscal Year 2016 2017 2018 2019 2020 2020 2021 2022 2023

Total County Millage 73.9 73.9 73.9 75.6 80.3 80.3 79.3 76.3 76.3
Value of a Mill 518,357 523,596 537,612 545,656 545,613 561,398 586,604 602,892 640,128 



SPECIAL REVENUE FUNDS

 EMERGENCY SERVICES FUND
 911 COMMUNICATIONS FUND
 TRI-COUNTY TECHNICAL COLLEGE FUND
 ROAD MAINTENANCE FUND
 COMMUNITY HEALTH AND HUMAN SERVICES
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SPECIAL REVENUE FUNDS
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Emergency Services Special Revenue Fund 020

FY 2021 FY 2022 FY 2023 FY 2024
Actual Actual Actual Budget

Number of Mills 2.9 2.9 2.9 2.9

Revenues $1,663,251 $1,775,130 $1,776,469 $1,798,000 
Expenditures (1,438,953) (1,420,390) (1,438,045) (1,695,000)

224,298 354,740 338,424 103,000 

911 Communications Special Revenue Fund 225

FY 2021 FY 2022 FY 2023 FY 2024
Actual Actual Actual Budget

Revenues $552,965 $650,226 $962,001 $490,000 
Expenditures (610,557) (1,031,710) (840,372) (984,000)

(57,592) (381,484) 121,629 (494,000)



SPECIAL REVENUE FUNDS
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Road Maintenance Special Revenue Fund 260

FY 2021 FY 2022 FY 2023 FY 2024
Actual Actual Actual Budget

Number of Mills 2.1 2.1 2.1 3.1

Revenues $1,401,515 $1,586,183 $1,713,613 $2,216,400 
Expenditures (875,901) (320,389) (2,258,218) (2,545,000)

525,614 1,265,794 (544,605) (328,600)

Tri-County Technical College Special Revenue Fund 250

FY 2021 FY 2022 FY 2023 FY 2023
Actual Actual Actual Budget

Number of Mills 3.0 3.0 3.0 3.0

Revenues $1,808,868 $2,018,809 $2,037,397 $1,860,000 
Expenditures (1,645,262) (1,580,200) (1,626,600) (1,688,000)
Transfer to One Time Capital 
Request Fund (500,000)

163,606 438,609 410,797 (328,000)



SPECIAL REVENUE FUNDS

9

Community Health and Human Services 275
New Fund FY 2024

FY 2021 FY 2022 FY 2023 FY 2024
Actual Actual Budget Budget

Number of Mills 7.1

Revenues - - - $4,402,000 
Expenditures - - - (4,402,000)

- - - 0 



CAPITAL PROJECTS FUNDS

 ECONOMIC DEVELOPMENT FUND
 BRIDGE & CULVERTS FUND
CAPITAL EQUIPMENT & VEHICLE FUND
PARKS, RECREATION AND TOURISM 
FIRE/EMERGENCY SERVICES CAPITAL 
GENERAL CAPITAL REQUEST
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CAPITAL PROJECTS FUNDS
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Economic Development Capital Project Fund 315

FY 2021 FY 2022 FY 2023 FY 2024
Actual Actual Budget Budget

Number of Mills 1.1 1.1 1.1 2.1

Revenues $1,327,164 $1,239,577 $2,125,000 $4,727,000 
Expenditures (1,382,489) (758,481) (364,649) (5,807,000)
Other Financing Sources -
Use of Fund Balance 1,500,000 

(55,325) 481,096 1,760,351 420,000 

Bridges & Culverts Capital Project Fund

FY 2021 FY 2022 FY 2023 FY 2024
Actual Actual Actual Budget

Number of Mills 1.0 1.0 1.0 1.0

Revenues $600,000 $677,236 $672,096 $620,000 
Expenditures (209,247) (888,491) (113,016) (620,000)
Other Financing Sources

390,753 (211,255) 559,080 0 



CAPITAL PROJECTS FUNDS
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Capital Equipment & Vehicle Capital Project Fund 325

FY 2021 FY 2022 FY 2023 FY 2024
Actual Actual Actual Budget

Number of Mills 2.0 2.0 2.0 2.3

Revenues $1,317,196 $1,378,531 $1,381,216 $1,551,000 
Expenditures (840,298) (938,712) (1,799,380) (1,551,000)

476,898 439,819 (418,164) 0 

PRT Capital Project Fund 330

FY 2021 FY 2022 FY 2023 FY 2024
Actual Actual Actual Budget

Number of Mills 1.3 1.3 1.3 1.0

Revenues 776,432 897,440 838,421 620,000 
Expenditures (54,059) (947,557) (865,209) (620,000)
Other Financing Sources - -

722,373 (50,117) (26,788) -



CAPITAL PROJECTS FUNDS
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On Time General Capital Request Fund 340
New Fund FY 2024

FY 2021 FY 2022 FY 2023 FY 2024
Actual Actual Actual Budget

Number of Mills 2.0

Revenues 1,240,000 
Expenditures (1,740,000)
Other Financing Sources 500,000 

- - - -

Fire/Emergency Services Capital Vehicle & Equipment 
Fund 335

New Fund FY 2024
FY 2021 FY 2022 FY 2023 FY 2024
Actual Actual Actual Budget

Number of Mills 2.0

Revenues 1,240,000 
Expenditures (1,240,000)
Other Financing Sources

- - - -
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ENTERPRISE FUND
Rock Quarry Fund

FY 2021 FY 2022 FY 2023 FY 2024
Actual Actual Actual Budget

Operating Revenues $6,643,233 $7,488,294 $9,284,960 $9,005,000 
Operating Expenses (4,025,926) (5,740,756) (7,399,686) (7,178,798)
Non-Operating Income (Expense) (210,406) (182,050) (177,279) (779,158)
Capital Contributions
Fund Balance for Capital Land 250,000 
Transfers to General Fund (750,000) (1,000,000) (1,000,000) (750,000)

1,656,901 565,488 707,995 547,044 



Questions?
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Oconee County Financial Outlook remains
Conservative & Consistent 



























Description

Oconee County, South Carolina

General Fund Summary
2023-2024 Budget

Revenues and Other Financing Sources

FY 2020

Actual

FY 2021

Actual

FY 2022

Actual

FY 2023

Amended

Budget

FY 2024

Budget
Amendment

2024-11

Property Taxes 36,730.275 38,531,227 41 ,474,,316 44,493,703 39,796,440 Pg5

intergovernmental 3,995,120 4,686,613 4

CO
CO

CO

,193 3,968,222 4,834,181 Pg6

Licenses, Permits and Fees 5,352,745 6,694,932 7 ,342,,104 6,783,600 8,115,850 Pg7

Fines and Forfeitures 231,260 242,004 257,,591 222,600 302,600 Pg8

Charges for Services 2,053,881 2,554,699 4

in
CO

0

,819 2,823,328 4,060,328 Pg9

interest and investment income 903,344 75,750 - 200,000 1,500,000 Pgl0

Misceiianeous and Other 210,933 267,164 254,,689 242,214 242,214 Pgll

Other Financing Sources 3.052,463 805,631 2 .893,,684 1,879,297 1.450,620 Pg 12

Use of Fund Baiance - - - 384,056 - N/A

52,530,020 53,858,020 61,196,396 60,997,020 60,302,233

2.528% 13.625% •0.326% -1.139%

Revenues

Property Taxes 67.64%

Intergovernmental 8.22%

Licenses, Permits and Fees 13.79%

Fines and Forfeitures 0.51%

Charges for Services 5.43%

•4

% Change
from FY

2023

-10.56]
21.82]
19.64

35.94)
43.81

650.00

0.00

-22.81

Interest and Investment Income 1.53%

Miscellaneous and Other 0.41%

Other Financing Sources 2.47%

Use of Fund Balance 0%



Oconee County, South Carolina

General Fund Summary
2023-2024 Budget

Expenditures and Other Financing Uses

Description

FY 2020

Actual

FY 2021

Actual

FY 2022

Actual

FY 2023

Amended

Budget

FY 2024

Budget
Amendment

% Change
from FY

2023

3% COLA, New Positions, Salaty
Savings, Fuel Contingency,
Admin Contingency 300,219 421,591

General Government 8,732,555 9,112,716 9,509,470 10,491,959 11,205,367 11 O.OU"/o

4.50%3Public Safety 19,165,625 19,939,063 21,048,696 23,573,808 24,635,758 '
Transportation 3,727,397 3,996,246 4,710,528 5,521,948 5,645,462 : 2.24%:":
Public Works 4,373,084 4,759,895 5,086,095 5,441,966 6,199,113 1 13.91%^":
Culture and Recreation 3.187,563 3,356,741 3,556,088 4,009,510 4,093,184 2.09%

Judicial Services 2,801,152 2,898,988 2,946,805 3,414,755 3,749,147 9.79% _.

Health and Welfare 230,990 233,118 285,382 262,775 271,722 . 3,49% ..

Economic Development 564,167 581,958 530,555 665,752 666,535 412%__
Non-Departmental 1,538,345 3,399,458 4,651,806 1,935,000 1,900,000

Debt Service (Lease Payments) 982,646 1,401,748 886,296 742,574 746,726 d.56y/
Other Financing Uses 275,000 140,000 1,718,765 149,367 789,000 428.23%

45,578,524 49,819,930 54,930,487 56,509,633 60,323,605 6.75%

Net Change in Fund Balance 6,951.496 4,038,089 6,265,909 4.487.387 (21,372)

1.24%

0.70%

Expenditures
I Sheriff Salary Increase, General Government Salary
Increase, Admin Contingency, New Positions 2.90%

I General Government 18.89%

I Public Safety 40.06%

I Transportation 8.38%

I Public Works 10.44%

I Culture and Recreation 6.80%

i Judicial Services 6.30%

I Health and Welfare 0.45%

I Economic Development 1.13%

I Non-Departmental 3.23%

I Debt Service (Lease Payments) 1.27%

I Other Firtancing Uses 0.14%
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Oconee County Mission Statement 
It is the mission of Oconee County to provide our current and future citizens and visitors’ quality services while 
protecting our communities, heritage, environment and natural resources, in an ever-changing world. 

Oconee County Vision Statement 
Oconee County – A diverse, growing, safe, vibrant community guided by rural traditions and shaped by natural 
beauty; where employment, education and recreation offer a rich quality of life for all generations, both today and 
tomorrow.  

County Council Priorities 
Each year, County Council and Administration hold a Strategic Planning Retreat to review the previous year’s 
accomplishments, establish goals for the upcoming year, and prioritize long-term goals in preparation for the 
future. The Oconee County Strategic Planning Retreat was held on Friday, February 23, 2024.  

This year, Council’s priorities were indicative of each members’ commitment to establishing a long-range plan 
for the future of the County, and its many services. This commitment is apparent in their shared priorities. 

The strategic planning initiatives, below, are ranked based on Council members’ commitment to a specific matter, 
and further discussion.  

Tier One Priorities 
In 2024, Tier One initiatives were prioritized by four (4) Council members during the Strategic Planning 
Retreat. This single initiative was addressed by four of the five Council members, and should receive due 
consideration for funding in the upcoming fiscal year. This year, there was only one Tier One priority. 

Implementation of Compensation, Wage and Time Use Study:  For four consecutive years, Council has 
identified employee recruitment and retention as a top tier priority. This year, that priority solidified even further 
by the approval of a Comprehensive Compensation, Classification and Time Use Study. The study is currently 
underway. Recommendations are anticipated in late spring. 
 Recommendation: Council consideration and approval of a designated estimated funding in the FY2024-
2025 Budget for the first years’ implementation of recommended salaries.  
     
Tier Two Priorities 
These priorities, identified by three Council members during the Strategic Planning Retreat, were 
addressed by a majority, and will be prioritized in the FY 2024-2025 Budget and beyond.  
 

Golden Corner Commerce Park Site Improvements: This initiative, anchored in Council’s desire to stimulate 
economic development, addresses infrastructure and site improvements at GCCP to enhance future recruitment of 
industry.  
 Recommendation: Utilize the increased millage in the Economic Development Capital Fund to continue 
momentum established this year in the development of Golden Corner Commerce Park towards the goal of whole-
site development, thus creating a cornerstone for economic investment. This initiative will piggyback on the 
current 62-acre grading project recently approved by Council. 
 
Solid Waste Long Range Plan /  Equipment Replacement: As the County realizes increased construction and 
growth in general, Council recognizes the need to plan for that growth in primary service areas. The Solid Waste 
Division is one of the target areas slated for enormous expansion in both use and expectation. Additionally, the 
life of several critical equipment items should be addressed to ensure the landfill is operational for the foreseeable 
future. 
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 Recommendation: Council support of staff initiated identification of factors to ensure the future of service 
standards at the Solid Waste Complex including additional staffing; capital [land] improvement measurers; and 
feasibility of developing a plan for expansion of solid waste services county-wide. 

Support staff’s efforts in the establishment of a plan for capital equipment replacement plan specifically 
for Solid Waste. While the County does have a capital equipment replacement plan, and a one-time capital fund, 
the equipment necessary for landfill operations is very expensive, and would wipe out the general replacement 
fund.  
 
Sheriff’s Officers Salary Structure / Weapons Upgrades: This particular priority outlines Council’s many-year 
commitment to address law enforcement salaries, as well as to address compression within the Sheriff’s Office. 
The second part of this priority is for the upgrade of weapons for officers. 
 Recommendation: Council approval of budgeted funding to address compression within the Sheriff’s 
organization. Weapons replacement and upgrades will occur in the FY2023-2024 Budget. 
 

Tier Three Priorities 
Tier Three initiatives were prioritized by two County Council members during the strategic planning 
meeting.  

Increased Road Funding / Millage : Two Council members expressed the necessity of funding maintenance of 
County roadways, and the importance of utilizing State and local funds as much as possible for necessary 
improvements. 
 Recommendation:  If upcoming budgeted funding allows, additional millage should be allocated to the 
Road Maintenance Fund.  
 
Enhanced Voting Security: Council prioritized the necessity to improve the Early Voting Precinct (Pine Street 
Administrative Building) to provide a more secure facility for Oconee voters as well as generally increasing 
security at the Pine Street.  
 Recommendation: Staff continues working with the Sheriff’s Office Security Assessment team for 
increased security measures at Pine Street [and the County as a whole]. 
 
Continued Momentum Sewer South / Engineerng to Exits 1, 2 and 4:  This Council initiative addresses the 
desire for wastewater infrastructure expansion along the I-85 corridor in efforts to continue Economic 
Development investment opportunities. 
 Recommendation: Continue forward movement in sewer infrastructure expansion along the I-85 
corridor, specifically engineering for Exits 1, 2 and Durham Road. 
 
 

Oconee County Quarry – Rate Increases for Non-residents / Second Crusher Operation: As the County 
continues to realize record growth; the Quarry is often challenged in meeting consumer and wholesaler demand. 

Recommendation: Council authorize staff to perform a comprehensive evaluation of possible solutions 
to include: price increases across the board; price increases for out-of-county (or state) vendors; authorizing 
scheduled maintenance days; feasibility and long-term impact of implementation of a second crusher or line; and 
a property purchase plan [to ensure we have adequate land to operate in the future]. 

This evaluation may require a Council Workshop for meaningful dialect as to the future of the Quarry. 
 
Improvement of Development Standards:  This Council initiative addresses the desire for the implementation 
of development standards to address unprecedented growth in the County, and to provide measures of protection 
for the future. 
 Recommendation: Council continue its work with the Planning Commission in the creation and structure 
of development standards for staff implementation. 
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Increase Staffing in Building Codes: This priority, as many others do, addresses the monumental growth Oconee 
County is experiencing. Staffing levels, despite improvements, remain low. 

Recommendation: Council support of the implementation of the Compensation, Wage and Time Use 
study recommendations. [Notation: Approved FTEs for Building Codes is sufficient, the department, however, 
has four (4) vacancies.] 
 
Increase Allocations to Volunteer Fire Stations: This initiative, as many others do, addresses two Council 
members’ desire to increase funding to Volunteer Fire Stations. 

Recommendation: Consideration in the construction of the FY2024-2025 Budget.  

 
Single Initiatives 
The following initiatives, identified by only one member of Council during the strategic planning meeting, 
are below.  

1. Completion of the Junkyard Ordinance 
2. (former) Fair Play Elementary School Demolition 
3. Increase OC Emergency Service staffing levels 
4. Enlarge Fair Play Fire Department 
5. Construction of Fire Station at Wells Highway 
6. Chau Ram and High Falls County Parks masterplans 
7. Implementation of three (3) to five (5) year plans for each Special Revenue or Millage Account 
8. Identification of Use or Demolition of Former Courthouse 
9. Increase funding for Ambulance service – Prisma 
10. Construction of Air Traffic Control Tower at Oconee Regional Airport 
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