2022 OCONEE COUNTY
COUNCIL PRIORITIES
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Oconee County Mission Statement
It is the mission of Oconee County to provide our current and future citizens and visitors quality services while
protecting our communities, heritage, environment and natural resources, in an ever-changing world.

Oconee County Vision Statement

Oconee County — A diverse, growing, safe, vibrant community guided by rural traditions and shaped by natural
beauty; where employment, education and recreation offer a rich quality of life for all generations, both today and
tomorrow.

County Council Priorities

Each year, County Council and Administration hold a Strategic Planning Retreat to review the previous year’s
accomplishments, establish goals for the upcoming year, and prioritize longer term goals in preparation for the
future. The Oconee County Strategic Planning Retreat was held on Friday, February 18, 2022. During the retreat,
County Administrator, Amanda Brock, presented the Annual Budget Update, followed by the 2022 Annual
Report.

In round-table format, Council discussed their individual and collective strategic initiatives for the upcoming year.
This discussion revealed a primary focus core government and citizen services, increasing public safety personnel,
and well as improving existing critical infrastructure. Further initiatives included expansion of economic
development opportunities and County employee retention and recruitment.

The strategic planning initiatives are ranked based on Council member commitment to a specific matter, and
further discussion.

Tier One Priorities
This year, Tier One initiatives were prioritized by all five (5) Council members during the Strategic Planning
Retreat. These projects will receive primary staff commitment and funding consideration in the next fiscal year.

Roadway Infrastructure: Every Council member prioritized maintenance of County roadways, and the
importance of utilizing State and local funds as much as possible for necessary improvements.

Oconee County Roads and Bridges maintains 660 miles of roadways, dozens of bridges and hundreds of
culverts throughout the county. Oconee County has designated millage for both road maintenance [2.1 mils =
$1.13 million] and a capital fund for bridges and culverts [1.1 mil = $625,000], in addition to the General Fund
allocations [$2.9 million] for the departmental staffing, operations, and fuel and maintenance on equipment. The
Roads and Bridges Department completed more than 3,000 work orders last year.

Priority Plan: Continue providing adequate funding resources for county-maintained roadways, as well
as culverts and bridges.

Priority Partners: Through the use of the Oconee County Council Transportation Committee, establish a
roadway repair / upgrade priority list for submission to the South Carolina Department of Transportation for the
maintenance of state-maintained highways. Additionally, staff will consistently work through the C-Fund
Committee for continued improvements to the county's roadways.

Recommendation: Maintain current funding for roadway, bridge and culvert maintenance. Develop a
prioritized list of state-maintained roadways through the Oconee County Transportation Committee for
submission to the SC Department of Transportation. Continue to work with the C-Fund Committee to maximize
state-allocated funding for road infrastructure improvement measures.
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Wages / Emplovee Salaries: Council recognizes the need for wage increases for both law enforcement staff and
county employees as a priority for employee retention and recruitment.

Priority Plan: Administration and staff will formulate a funding plan to increase entry level salaries
comparable to scale for law enforcement officers. Additionally, a step and scale matrix, with confirmed funding
resources, will be presented to Council for discussion, approval and adoption. The adoption of such matrix would
alleviate inconsistencies in wage and salary administration and annual funding. Additionally, allow for one-time
allocations for specialized training for job functions, or allow for in-step promotions within grade to incentivize
staff training and increased expertise.

Recommendation: Council approval and adoption of a step and scale matrix. Approve for
increased salaries for entry level positons for law enforcement and general county positions. Include in budget
departmental allocations for education and cross training efforts. If approved, Administration will present
potential funding resources during the annual budget process.

Sewer Expansion: Each Council member stressed the importance of sewer expansion for the citizens of Oconee
County and future economic development. The I-85 Exit 4 expansion of Sewer South continues to be a Council
priority. The failure of adequate sewer infrastructure county-wide was also discussed.

Priority Plan: Administration and staff, in partnership with the OJRSA, will commit every effort in the
speedy and efficient completion of the US EDA / SC Department of Commerce grant designated for Phase II of
Sewer South.

Recommendation: Council approval of designated funding for engineering, design and permitting for
the final phase of Sewer South which routes north from current phase to Exit 4 and the surrounding basin. If
approved, Administration will present potential funding resources during the annual budget process.

Solid Waste Facilities Improvements: Three Council members prioritized improvement and expansion of the
County’s most heavily utilized Recycling Centers, including the addition of brown goods compactor units.
Prioritized projects may include the purchase of property for expansion and research / implementation of
additional solid waste management solutions.

Priority Plan: Administration and staff will identify appropriate existing recycling center locations for
the expansion of furniture (brown goods) compactors while simultancously formulating a solid waste expansion
plan for the county s busiest recycling centers.

Recommendation: Council approval of designated funding for brown goods compactor units for
appropriate centers. Upon approval of this option, Administration will present funding resources during the
annual budget process.

Utica Revitalization: Council recognized the progress made in the Utica area over the past few years and
reiterated that there is still much to accomplish. Four Council initiatives addressed opportunities for public and
private investment, community improvement measures and the exploration of a partnership with Blue Ridge
Community Center.

Priority Plan: Administration and staff will continue community stimulation and blight removal efforts in
the Utica community, participate in community improvement meetings; and search for viable opportunities for
development of public-private partnerships. Administration and staff will also identify and present a funding plan
Jfor the expansion of lighting resources and community safety infrastructure. Law enforcement salaries and
recruitment efforts will contribute to increased law enforcement presence, thus a reduction in potential criminal
behaviors.

Recommendation: Council approval of staff resources for continued research and participation in
community improvement measures. Each area of potential improvement will be brought back to council for
discussion and approval of funding sources.
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Tier Two Priorities

Tier Two priorities were identified by at least two Council members during the Strategic Planning Retreat. Staff
will research and present the cost and implementation of each of the priorities throughout the 2022-2023 budget
year.

Additional (3) Oconee County Sheriff’s Deputies: The Council initiative prioritizes funding three (3) additional
Deputy I positions for Oconee County Sheriff’s Office, in accordance with the previous three years® plan to
increase the number of officers per capita.

Priority Plan: Include funding in the FY2022-2023 Budget for three Deputy [ positions.
Recommendation: Council approval of funding for the additional Deputy I positions.

Oconee Regional Airport Hangar Construction: Two Council members” initiatives addressed the desire for
construction of T-Hangars for increased revenue and future expansion at Oconee Regional Airport.

Priority Plan: Administration and staff will work, potentially with consultants, to identify potential site
placement for additional hangars at the Oconee County Regional Airport.

Recommendation: Council approval for staff to work either independently or with consultants to
identify potential sites for additional hangars adjacent to current airport property. If approved, options will be
brought back to council for discussion and approval of funding resources. Associated costs may include land
acquisition(s).

Broadband Expansion: Council members expressed their support for the continued expansion of broadband
connectivity to the rural areas of the County.

Priority Plan: Consistently work with providers in the expansion of broadband connectivity in the County.

Recommendation: Council direction to authorize staff to, when necessary, work with providers in the
expansion of broadband connectivity in the County.

I'ier Three Priorities
Tier Three initiatives were prioritized by only one member of County Council during the strategic planning
meeting, and were briefly discussed throughout the retreat.

Fair Play School Demolition: The Council initiative addresses the need for the demolition of the Fair Play
School due to the deteriorating condition of the existing structure.

Caveat: Oconee County does not own the former Fair Play School, and thus has no rights to demolish
the structure(s) or clean up the property.

Plan: None at this time.
Recommendation: None at this time.

Additional Code Enforcement Officer: This Council initiative prioritizes the need for an additional code
enforcement officer to resolve back-logged and current code enforcement issues. An additional code enforcement
officer would relieve the need to have a deputy on certain calls, thus freeing up a law enforcement officer for law
enforcement matters.

Priority Plan: Include funding in the FY2022-2023 Budget for the Code Enforcement Officer position.

Recommendation: Council approval of funding for the additional Code Enforcement Officer position.
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County-Wide Blight Control: The Council initiative identified the need for the removal of derelict or abandoned
structures for general public safety and beautification of Oconee County.

Priority Plan: Administration and staff will research existing [regional] local government plans that
outline criteria; funding; and results for council consideration and possible funding. Oconee County's plan may
not be completed prior to the FY2022-2023 budget, therefore budget allocations for such may be requested
throughout the fiscal year.

Recommendation: Council direction for staff to investigate existing blight control measures in the
region, and report back to Council possible solutions specific to Oconee County.

Communications Specialist / Public Information Officer: The Council initiative addressed council’s desire for
a communications specialist to distribute information to the public via various mediums, including the Oconee
County website, social media sites, and media outlets.

Priority Plan: Upon Council approval, include funding for a Communications Specialist / Public
Information Officer position in the FY2022-2023 budget.

Recommendation: Council direction to provide funding in the FY2022-2023 budget for a
Communications Specialist / Public Information Officer position.

Master Plan for Chau Ram County Park: This priority focused on the necessity of a Master Plan for future
improvements at Chau Ram County Park. This discussion included the requirement for an additional park ranger
to provide staffing resources as park usage has increased exponentially over the past five.

Priority Plan: Procure the necessary resources for the development of a Master Plan for Chau Ram Park,
which will be funded through local ATAX and designated millage revenue. Additionally, include funding in the
FY2022-2023 budget for a Park Ranger position.

Recommendation: Council approval for the allocation of available funding from ATAX and designated
millage revenues for the formulation of the Chau Ram County Park Master Plan; AND Council direction to
allocate funding for a Park Ranger positon for Chau Ram.

Greenway Development Plan: For the second year, Council discussed their desire for development of a greenway
trail system within Oconee County. This year’s discussion emphasized utilizing grant funding, both federal and
state, for the development of greenways.

Priority Plan: Council approved 875,000 in the current years' budget for a Greenway Feasibility Study.
Upon approval, staff will initiate the steps required to initiate the feasibility study as proposed in the current year
budget.

Recommendation: Council approval for staff to initiate required steps for the Greenway Feasibility
Study as approved in the FY2021-2022 budget.

Increased District Recreation Funding: This initiative emphasized the importance of recreation for the youth
within the five (5) recreation districts in the County. The proposed allocation request increases funding from
$30,000 to $50,000, for each district for recreation purposes.

Priority Plan: Upon Council approval, increase direct funding to the five recreation districts within the
County to $50,000.

Recommendation: Council consideration of increased funding to the five recreational districts to
$50,000.
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Financial Support for FARM Center / Local Food Producers: This priority was focused on the support local
food producers, farmers and agricultural non-profits need to be successful. Additionally, one Council member
recommended funding the Foothills Agriculture and Research Market [FARM] Center annually in the amount of
$150.000.

Priority Plan: Upon Council approval, allocate funding resources to support local food producers and
allocate $150,000 in the FY2022-2023 budget for the FARM Center.

Recommendation: Council discuss and consider funding resources to support local food producers and
the recommendation of $150,000 in the FY2022-2023 budget for the FARM Center.

Golden Corner Commerce Park Site Improvements: This initiative, anchored in Council’s desire to stimulate
economic development, addresses infrastructure and general site improvements at GCCP to enhance future
recruitment of industry.

Priority Plan: Administration and staff will investigate grants and other viable funding resources for
planning, engineering, permitting and ultimately project mobilization for both roadway improvements and mass
grading within the GCCP.

Recommendation: Council approval for staff to begin the process of funding identification for
infrastructure improvements at the Golden Corner Commerce Park.
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Solid Waste Facilities Improvements:

Quantity Item S gtind Total
Unit
1 Compactor Units 60,000 60,000
3 Containers 12,000 36,000

Electrical 25,000 25,000

21,000

Additional Code Enforcement Officer:

Total Salary & Benefits 55,089

Safety Equipment 1,500
Vehicle

Oconee County Sheriff's Office Deputies:

Total Salary & Benefits 59,195
Safety Equipment/Clothing 5,000
Vehicle 60,000

Total Estimate 124,195

D00

‘'otal Estimate Tfor 3 New P

Communications Specialist/Public Information Officer:

Total Salary & Benefits 59,743

Computer/Scanner 2,200
Desk 1,000




PUBLISHER'S AFFIDAVIT

STATE OF SOUTH CAROLINA
COUNTY OF OCONEE

OCONEE COUNTY COUNCIL

IN RE: Oconee County 2022 Meetings

BEFORE ME the undersigned, a Notary Public for the State and County above named,
This day personally came before me, Hal Welch, who being first duly sworn according

to law, says that he is the General Manager of THE JOURNAL, a newspaper published
Tuesday through Saturday in Seneca, SC and distributed in Oconee County, Pickens
County and the Pendleton area of Anderson County and the notice (of which the annexed
is a true copy) was inserted in said papers on 01/08/2022

.and the rate charged therefore is not in excess of the regular rates charged private
individuals for similar insertions.

HakWelch

General Manager

Subscribed and sworn to before me this P
01/08/2022 S
Jessica Wells
Notary Public

State of South Carolina
My Commission Expires November 13, 2030




ROOM FOR RENT
to Clemsan Univ. student.
14 miles (20) minutes from
campus, this semaster. WIF,
fridge, microwave, washer,
dryer, den, Dish TV,
downstairs. I'm retired, | live
upstairs, my greatroom and
BR, and kitchen are there. |
come downstairs to wash
cloths. Fully furnished.
Very nice safe neighborhood.
No lease required.
Prefer female or grad student.
$600 bucks.
864-710-1704.

M REAL ESTATE SALES
HOUSES

PUBLISHERS NOTICE
ALL real estate advertising in this
newspaper is subject to Federal
Fair Housing Act of 1968 which
makes it illegal to advertise "any
preference, limitations or discrimi-
nation" based on race, color,
religion, sex, handicap, familial
status or national origin, or
intention to make any such
preference, limitation or discrimi-
nation." This newspaper will not
knowingly accept any advertising
for real estate which is in violation
of the law. Our readers are hereby
informed that all dwellings adver-

comp;ex Inthe Se " Pl ALy T
peca e 16. October 17, 2022
If you are looking for a great 17. November 7, 2022

place to live, Springbrook is

the place! We would love to :g mmg: 21 ﬁg‘!

show you around. Credit and 20. December 19, 2022
background check required. 1. January 18, 2'023
Units designed for persons

ounty Council will
nmtlnmmﬁpm.mhaﬁrst
and third Tuesday of each month
with the fallowing exceptions:

July & August meetings, which will
be only on the third Tuesday of each
of these months;

December meeting, which will be
only the first Tuesday of the month.

with disabilities subject to
availability. Rental assistance
available. Come visit us at
115 Dalton Rd. or call
(864) 882-5932 or
TDD# (800) 735-2905 for
more info. Equal Housing
Opportunity. Managed by

Partnership Property
Management, an equal All Council meetings, unless other-
opportunity provider wise noled, are held in Council
and employer. Chambers, Oconee County Adminis-
Apply TODAY! trative Offices, 415 South Pine
Streat, Walhalla, South Carolina.
Oconee County Council will also hold
a Planning Retreat beginning at 8:00
WESTMINSTER a.m. on Friday, February 18, 2022 in
EAST APTS: Council Chambers to establish short
NOW AVAILABLEI Large aplong e gose;
1BR & 2BR energy-efficient Oconee County Council will also

apartment homes, cable-ready,
waler included in rent. Credit
and background check required.
Section 8 welcome. Units

mest on Tuesday, January 3, 2023 in
Council Chambers at which point
they will establish their 2023 Council
and Committee meeting schedules.

designed for persons with
disabilities and/or rental Oconee County Council will also hold
assistance subject to a Budget workshop on Friday, March
availability. Located at 18, 2022 in Council Chambers.
100 Sunshine Circle
in Westminster. Additional Council meetings, work-
Call (864) 647-6093 or shops, andior commitiee mestings
TDD#: (800)735-2905 for may be added throughout the year

as needed.

more info. Equal Housing
Opportunity. Managed by

Oconee County Council Committeas

tised in this newspaper are Partnership Property willl meet. in 20258 phor o .Catin
available on an equal opportunity Management, an equal Council meetings oﬂ"me' lutldwl‘n;
basis. OPPO':‘""W pm:rider dbcatzﬁms in_ Council Chambers
employer. at
B ANNOUNCEMENTS Apply TODAY! 415 South Pine Streat, Walhalla,
South Carolina unless otherwise
ANNOUNCEMENTS SRvarisnn:
W SALES & SERVICES The Law Enforcement, Public Safety,
HEQ&%?%%S o ?h??' e coaT s iy
ML On owin: ales: re ary
Easy, One Day AUCTIONS 55, April 5, July 19, & September 20,
pdates! 2022,
We specialize in safe :
bathing. Grab bars, ADVERTISE The Transportation Committee at
no slip flooring YOUR AUCTION... 4:30 p.m. on the following dates:
& seated showers. in 89 S.C. nawspapers for February 15, April 19 [4:00 p.m.],
Call for a free only $375. Your 25-word July 19, & September 20, 2022.
in-home consultation: classified will reach more
844-524-2197 than 2.1 million readers. The Real Estate, Facilities, & Land
Management Committee at 4:30 p.m.
DENTAL INSURANCE Call Randall Ssv&!v on the following dates: March 15,
from Physicians Mutual at the S, C.Ngwspa, el ey 7 mgmne & October 18,

Insurance Company. Coverage
for 350 plus procedures. Real
dental insurance- NOT just a

discount plan. Do not walit!
Call now! Get your FREE

Dental Information Kit
with all the details!
1-855-397-7030
www.dental50plus.com/60
#6258

DONATE YOUR CAR TO KIDS.
Your donation helps fund the
search for. missing children.
Accepling Trucks, Motorcycles &
AV's , tool Fast Free
a PJckup—R g or, Nk~

preference, 1

Classifieds
Wwork

NE Ofh _‘ il

[

T‘he Pianning & Economic Develup—
ment Committee at 4:30 p.m. on the
following dates: March 15, May 17,
August 16, & October 18, 2022.

B REAL ESTATE SALES
BUSINESS PROPERTY

Bu 5 ]
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makes it illegal to advertise “an dates: March 1, April 19, & May 3.
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nation" bas s

p

nation." This -"5 Br

knowingly accept any advarlislng
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of the law. Our readers are hereby
informed that all dwellings adver-
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|U-STORIT

Inside = Outside « No Cameras
Fenced = Not Gated « Lighted
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basis. &e54-1000




e

Oconee County
Council

\-

Oconee County
Administrative Offices
415 South Pine Strest

Walhalla, SC 29691

Phone: 864-718-1023
Fax: 864 718-1024

E-mail:
jennifercadams e

John Elliott
Chairman
District |

Matthew Durham
District 11

Paul A. Cain
Vice Chairman
District 111

Julian Davis, [11
Chairman Pro Tem
District IV

J. Glenn Hart
District V

The Oconee County Council will meet in 2022 at 6 p.m., on the first and third
Tuesday of each month with the following exceptions:
e July & August meetings, which will be only on
the third Tuesday of each of these months;
e December meeting, which will be only the first
Tuesday of the month.

All Council meetings, unless otherwise noted, are held in Council Chambers,
Oconee County Administrative Offices, 415 South Pine Street, Walhalla, South
Carolina.

Oconee County Council will also hold a Planning Retreat beginning at 9:00
a.m. on Friday, February 18. 2022 in Council Chambers to establish short and long
term goals.

Oconee County Council will also meet on Tuesday, January 3, 2023 in
Council Chambers at which point they will establish their 2023 Council and
Committee meeting schedules.

Oconee County Council will also hold a Budget workshop on Friday, March
18, 2022 in Council Chambers.

Additional Council meetings, workshops, and/or committee meetings may
be added throughout the year as needed.

Oconee County Council Committees will meet in 2022 prior to County
Council meetings on the following dates/times in Council Chambers located at 415
South Pine Street, Walhalla, South Carolina unless otherwise advertised.

The Law Enforcement, Public Safety, Health, & Welfare Committee at
4:30 p.m. on the following dates: February 15, April 5, July 19, &
September 20, 2022.

The Transportation Committee at 4:30 p.m. on the following dates: February
15, April 19 [4:00 p.m.], July 19, & September 20, 2022.

The Real Estate, Facilities, & Land Management Committee at 4:30 p.m. on
the following dates: March 15, May 17, August 16, & October 18, 2022.

The Planning & Economic Development Committee at 4:30 p.m. on the
following dates: March 15, May 17, August 16, & October 18, 2022,

The Budget, Finance, & Administration Committee at 9:00 a.m. on the
following dates: February 18 [Strategic Planning Retreat] & March 18 [Budget Workshop]
and 4:30 p.m. on the following dates: March 1, April 19, & May 3, 2022.



OCONEE CODE OF ORDINANCES

Sec. 2-61. - Access to and conduct at county meetings, facilities and property.

(8) Purpose. The county council has delermined that it is necessary to regulate access to county
facilities, grounds and property in order to ensure the safely and security of the public who visit these
areas or the county employees who serve them. The conduct of persons who visit county facilities
and/or who have contacl with county employees must also be regulated fo preserve public order,
peace and safety. The regulation of access and conduct must be balanced with the right of the public
to have reasonable access to public facilities and to receive friendly, professional service from
county employees. These regulations apply to all county facilities and meetings, as defined below,
for and over which county council exercises control and regulation, and to the extent, only, not pre-
empted by state or federal law,

(b) Definitions. The following words, terms and phrases, when used in this section, shall have the
meanings ascribed to them in this subsection, except where the context clearly indicates a different
meaning:

Facility means any building, structure, or real property owned, leased, rented, operated or occupied
by the county or one of its departments, offices or agencies.

Meeting means any assemblage of persons for the purpose of conducting county governmental
business, operations or functions or any assemblage of persons within a county governmental facility,
The term "meeting” includes, but is not limited to, county council meetings, county board and committee
and staff meetings, trials, hearings and other proceedings conducted in the courts of general sessions
and common pleas, family court, master-in-equity, probate court and magistrate's court; and other
meetings by entities duly authorized by the county council.

(c) Prohibited acts. It shall be unlawful for any person lo:

(1) Utter loud, obscene, profane, threatening, disruptive or abusive language or to engage in any
disorderly or disruptive conduct that impedes, disrupts or disturbs the orderly proceedings of
any meeting, or operations of any department or function of the county government, including,
without limitation, speaking when not explicitly recognized and authorized to do so by the
presiding official in such meeting.

(2) Bring, carry, or otherwise introduce any firearm, knife with blade longer than two inches or
other dangerous weapon, concealed or not concealed, into any facility or meeting. This
prohibition does not apply to law enforcement personnel or any other person whose official,
governmental duties require them to carry such firearm, knife, or other weapon,

(3) Engage in partisan political activity, including speech, in any meeting not authorized and called
for the purpose of partisan political activity and explicitly authorized for such purpose in the
facility in which such activily is to be conducted, or refusing to cease such activity when the
presiding official of the meeting in question has ruled that the activity in question is partisan
political activity and has directed that such activity stop.

(4) Interfere with, impede, hinder or obstruct any county governmental official or employee in the
performance of his duties, whether or not on county government property.

(5) Enter any area of a counly government facility, grounds or property when such entry is
prohibited by signs, or obstructed or enclosed by gates, fencing or other physical barriers. Such
areas include rooms if clearly marked with signs to prohibit unauthorized entry.

(6) Enter by vehicle any area of a county governmental facility, grounds or property when such
area is prohibited by signs or markings or are obstructed by physical barriers; or park a vehicle
in such restricted areas; or park in a manner to block, partially block or impede the passage of
traffic in driveways; or park within 15 feet of a fire hydrant or in a fire zone; or park in any area
not designated as & parking space; or park in a handicapped parking space without proper
placarding or license plate; or park in a reserved parking space without authorization.
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