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Mr. Dexter summarized Oconee County’s position at present as follows:

e Oconee County is prohibited from funding sewer projects with ad valorum taxes

¢ The County has a relationship with the OJRSA through the SWAG Agreement by
which the County pays $610,000 annually through 2038 for sewer projects
[prioritized listing maintained with the SWAG agreement] in the unincorporated
portions of the county.

» The County designated the OJRSA as the sole 208 Authority when it passed
Ordinance 2009-12,

Mr. Dexter questioned Mr. Bentley if the County could either rescind or amend this
ordinance to designate an additional agency[s] as 208 Authority for the unincorporated areas of
Oconee County. Mr. Bentley stated the County could amend the ordinance to designate another 208
management authority[s]. He noted that a private utility provider could be designated as a 208
management authority however the state views this differently than designating a county and there
would be additional challenges to receiving state approval.

Mr. Thrift questioned how adjacent counties and municipalities had their systems integrated.
Mr. Bentley noted that Pickens County has municipal and county 208 authorities without much
conflict, however; Spartanburg has had ongoing issues between their county and municipal
authorities.

Mr. Moulder noted [with the proviso that the county attorney would need to verify his
statement] that the County is not prohibited from providing sewer; Oconee is only prohibited from
funding with ad valorum taxes sewer projects. He stated that alternate funding mechanisms would
need to be explored, i.e., grants, user fees, etc., however he felt in this economy that there would
likely not be many sources for funding available.

Mr. Bentley noted in closing that Oconee County faces unique challenges regarding funding
for sewer for the unincorporated areas of the county as the costs up front are very large.

Mr. Dexter thanked Mr. Bentley for his time and expertise.

Break
Mr. Dexter announced a ten minute break at 7:06 p.m.
The Committee reconvened at 7:16 p.m.

Other Business

Mr. Dexter asked the Administrator if he could provide information for Council’s
consideration and possible action at a future meeting regarding a possible referendum question
related to sewer for the 2012 General Election ballot.

Mr. Moulder stated he would draft a tentative time line and a summary of options for
Council’s consideration; noting that time is short to receive the Department of Justice’s approval for
a ballot question.

2012-2013 Revenues & Projections

Mr. Dexter turned the meeting over to Mr. Moulder who addressed the Committee utilizing a
PowerPoint presentation and additional backup detailed material [copies filed with these minutes]
- highlighting the following areas:

Cash Flow Projections for the General Fund
Expenditure History

Personnel Expenses

Number of Personnel by Function

Revenue History
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Millage Rate Trends

Debt Margin

Fund Balance Breakdown

Capital Projects Fund

Proposed Budget Calendar for FY 2011-2012: It was noted that the Budget Public Hearing noted
on the calendar for June 12, 2012 will need to be rescheduled as Chambers will be utilized for primary
election results. Ms, Hulse noted that Monday, June 11, 2012, was available. Mr. Moulder stated that the
date would be reviewed and confirmed at a later date.

Revenue Projections

Discussion followed.
Mr Moulder opened the floor for public comment. Several citizens addressed Mr. Moulder

regarding Assets Held for Resale, Capital Projects, etc.

Mr. Moulder thanked the Finance Department [representatives present at the meeting: Ms.
Sally Lowry, Acting Finance Director, Ms. Ladale Price and Ms. Karen Lusk], Ms. Amanda Brock
[Executive Assistant to Mr. Moulder] and the other staff for their hard work in helping to prepare the

presentation.

Adjourn:

Mr. Corbeil made a motion, unanimously approved 5 — 0 to adjourn the meeting at 8:44 p.m.

Res 1y Submitted:

(gl‘ifa;}th G. Hulse
CIérk to Council
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