Orientation and Planning workshop
Wednesday March 3", 2021

1. Welcome — Debbie Sewell, Board Chair
. Agenda Review — Jennifer Moss, Facilitator
3. Introductions
a. Jennifer Moss, Facilitator
b. Board members
4. AAB 101 — Overview of role of Agricultural
Advisory Board — Adam Chapman, AAB
Staff Liaison
5. Oconee County Comprehensive Plan and
the AAB — Jennifer and Adam
6. 2021 Goals & Priorities — Jennifer
7. Communication — Effective Strategies —
Jennifer
8. Coordination — Effective Strategies —
Jennifer

9. Action Plan — Next Steps — Jennifer and
Adam

10. Workshop Evaluation — Jennifer
11. Adjourn — Debbie
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