_ MINUTES
OUONEL COUNTY COUNCIL MEETING
Regular Meeting
April 17, 2012

MEMBE RS, GUCONEE COUNTY COTINCIL
M Jivel Thrll, Eigteicy IV, Coundit Chairia
PArPaul Cocbad, Disrie L Vice Chatn
e, Wapne MeCall, Bisirel 1L Chatrmas Pro Te
hie Archiz Bamom, Bistrict T
Mr. Reg Breder, District ¥

Oeanee Courty Couneil met at 6:00 PM in Couneil Chambers, 413 South Pine Street,
Meathalla, B0 with all Council Members, Themas L. Marfin County Attamey, Tounty Administniter
Secil Moulder, Assistant Admiristrator Olenn Beeed and Clerk to Council, Elizabeth Tulse present.:

‘Press: Pursaunt e the Freedom of Informigien Act, nober of the mesting, date, tme, place
of meeting and agenda were posted on (b Bulletn board b the County Adminisizative Offices, 413
Sputh Pioe Suresr, Waihatla, 3, and the County Couscil website [wowiwoconesse comfoungii], In
addition it was made avatlable fupdr Fegies) 10 the nevspapsss, fadio stations, tehevision stations
and concerned cirizens, _ B

IMcmper of the press present; . Ray Chandler — Anderson [Independsns & Lalos
Gﬂjﬁr..-’:“’.-.’l.l Pefiler Fads - Thasly Jpurnal,

Call to Order: Ivfr. Thrift called the mecting to order a2 6:00 pm,
Extended Public Comment Session: Mone schedyled @1 this meeting,
Public Comment Session frelated to specific apenda demsf: Mane ot thiymesting.

Public Comment Session frelated fo nos-ogenda itoms)s
Mr. Richard Marcineill adlresied Councii viiting Gonegms thal witizéns in the
wunincorporated areas of the county could he taxed twice for pevwer expansion 70 the uninEeporated
aress ef the couniy, _ '
_ ‘Mr, Frankic Pearson addressed Counci! in oppesition to puwehasing additiosal Jend
foora niessy jal.

Mir, Mike Josey addeessed: Craaniil reguesting on behslFof ciizens that the new jail
be located tn the Five Forks communizy, My, Jones presepted Crooscil with three sipned petitions
Foopies filed with these minutes] in suppart of this focatian,

Mr. Brit Adams addressed Conneil in oppogition to passage of Obdinanee 2012:14.

County Conncil Response to Public Comment: Mone at this mesting.
Meeti ng Hecess: M. Thrifl rmcinged A reeess at G086 pm,
Mesting Reconveno: pr, Thoife reconvemsd the meeting ot G pan,
Pledee of _a"‘!.‘._lle;.{_égnte: Mr. Thrifl reeapnized members ol Girl Scout Troop 741 [t

fest'Long Creek| whe led the Pledge 6F Allegiance to te United States of Amerita,,
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Consideration of the Following Proclamations:

Proclamation P2012-04

Mr. McCall made a motion seconded by Mr. Barron, approved 5 — 0 to approve “A
PROCLAMATION HONORING THE GIRLS SCOUTS OF AMERICA AT THEIR ONE
HUNDREDTH ANNIVERSARY™ on first and final reading.

Mr. Thrift asked members of Troop 741 to step forward to accept the Proclamation
from Council. The troop thanked Council and the girls presented each member of Council along with
the attorney, clerk and administrative staff a box of Shortbread Cookies.

School District of Oconee [SDOC] FY 2013 Budget Presentation to Council

Dr. Michael Lucas, Superintendent, and Dr. Michael Thorsland, Assistant
Administrator, addressed Council utilizing several handouts [copies filed with the minutes] and a
PowerPoint presentation [copy also filed with the minutes] highlighting the following areas:

e SCOC / County Collaborations: North Highway 11 Sewer Project &
Combined Courier Services
Five Year History of School Millage
General Fund Revenues from State Sources: 2008-2012
SDOC Local Revenue: 2008-2012
SDOC General Fund Balance
Changes leading to Deficit
General Fund Revenue Projects Spreadsheet
Expenditure Budget Summary for FY 2012 Spreadsheet
TOTAL BUDGET REQUEST FOR SDOC FOR FY 2013: $60,516,328

Discussion followed regarding specifics related to the school district and pending

state legislation {H4993 & H4998} that will effect total county revenues.

Meeting Recess: Mr. Thrift announced a 10 minute recess at 7:05 p.m.
Meeting Reconvene: M. Thrift reconvened the meeting at 7:15 p.m.
Motion to Amend Agenda:

Mr. Barron made a motion, seconded by Mr. Corbeil, approved 5 — 0 to amend the
agenda to add three items to the scheduled Executive Session [1] receiving legal advice regarding a
current litigation matter, and [2] two Economic Development projects.

Minutes: Mr. Dexter made a motion, seconded by Mr. Corbeil, approved 5 — 0 to approve the
minutes from the April 3, 2012 meeting as presented.

Presentations to County Coungil

Capital Project Advisory Committee / Mr. John Rau & Mr. David Mead
Mr. Rau and Mr. Mead addressed Council utilizing a PowerPoint presentation [copy
filed with these minutes] and several handout [copies filed with the minutes] highlighting the
following activities of the committee to date:
¢ Formation of the Committee: voting & non-voting membership, record
retention, etc.
¢ Process: development of process to evaluate projects, development of a
scoring mechanism, and development of a ranking system

Oconee County Council Regular Meeting Page 2 of 6
April 17,2012



o Activities of the Committee: development of evaluation/scoring forms,
development of project flowchart, etc.

e Projects Reviewed: two test projects evaluated prior to implementation of
forms

e Projects Reviewed: two projects evaluated and forwarded to the Planning
Commission for inclusion in their review and recommendation to Council.

Council thanked the members for their thorough presentation and stated their
appreciation for the work being done by the Committee.

Public Hearing regarding the Following Ordinances:

Ordinance 2012-13 "AN ORDINANCE AUTHORIZING THE EXECUTION AND DELIVERY
OF A MEMORANDUM OF UNDERSTANDING BY AND BETWEEN OCONEE COUNTY
AND THE SCHOOL DISTRICT OF OCONEE COUNTY REGARDING THE GRANT BY THE
COUNTY OF ECONOMIC DEVELOPMENT FUNDS FOR THE CONSTRUCTION OF
SANITARY SEWER SERVICE LINES, FACILITIES, AND APPURTENANCES BY THE
SCHOOL DISTRICT; THE APPROPRIATION OF FUNDS THEREFOR; AND OTHER
MATTERS RELATED THERETO"

Mr. Thrift opened the floor for Public Comment.

Mr. Thrift asked if any citizens wished to address Council regarding this ordinance;
no citizen stepped forward.

Mr. Thrift asked if any citizens wished to submit written comments regarding this
ordinance; no citizen presented any written comments for the record.

Mr. Thrift closed the Public Hearing regarding Ordinance 2012-13.

Consideration of the Following Resolutions:

Resolution R2012-06

Mr. Dexter made a motion seconded by Mr. Corbeil, approved 5 - 0 to approve
Resolution R2012-06 “A RESOLUTION AUTHORIZING THE ACCEPTANCE BY OCONEE
COUNTY OF CERTAIN REAL PROPERTY, DEDICATED BY THE FOXWOOD HILLS
PROPERTY OWNERS ASSOCIATION, FOR CERTAIN SPECIFIED PUBLIC PURPOSES,
ONLY; AND OTHER MATTERS RELATED THERETO” on first and final reading,

Consideration of the Following Ordinances:

Ordinance 2012-13

Mr, Barron made a motion, seconded by Mr. McCall, approved 5 — 0 to approve
Ordinance 2012-13 "AN ORDINANCE AUTHORIZING THE EXECUTION AND DELIVERY
OF A MEMORANDUM OF UNDERSTANDING BY AND BETWEEN OCONEE COUNTY
AND THE SCHOOL DISTRICT OF CCONEE COUNTY REGARDING THE GRANT BY THE
COUNTY OF ECONOMIC DEVELOPMENT FUNDS FOR THE CONSTRUCTION OF
SANITARY SEWER SERVICE LINES, FACILITIES, AND APPURTENANCES BY THE
SCHOOL DISTRICT; THE APPROPRIATION OF FUNDS THEREFOR; AND OTHER
MATTERS RELATED THERETO" on third and final reading.

Ordinance 2012-15

Mr. Dexter made a motion, seconded by Mr. Corbeil, approved 5 — 0 to approve
Ordinance 2012-15 “AN ORDINANCE AUTHORIZING THE CONVEYANCE OF CERTAIN
PROPERTY TO NEW HORIZON ELECTRIC” on second reading.
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Discussion & Possible Action Items

Road Department / East Capewood, Dobson Cove, Lynx Lane, & RC Drive /$67,290.00

Mr. Moulder, Ms. Robyn Courtright, Procurement Director, and Mr. Mack Kelly,
County Engineer, addressed Council regarding this item.

Mr. Barron made a motion, seconded by Mr. Corbeil, approved 5 — 0 to approve the
award of $67,290.00 to Davis & Floyd, Inc., of Greenwood, SC for engineering services for the above
mentioned road projects.

Emergency Services / Foxwood Hills Substation / $157,195.24

Mr. Breed and Ms. Courtright addressed Council regarding this item. Mr. Breed also
introduced Chief Bob Jones, Foxwood Hills Chief of Security & Lieutenant with the South Union Fire
Department who was available to address any questions related to the substation.

Mr. Dexter made a motion, seconded by Mr. Barron, approved 5 — 0 to approve the
award of $157,195.24 to Joel Davis Construction of Westminster, SC to construct the Foxwood Hills
Substation.

RFP 11-16: Phase II Installation Contractor / BROADBAND PROJECT FOCUS / $STBD

Mr. Moulder, Ms. Courtright and County Attorney Mr. Martin addressed Council
regarding this item. It was noted that a protest had been received by staff, evaluated and a
determination made regarding award of RFP 11-16. This matter was initially discussed at the April 16,
2012 Council meeting and based on this; Mr. Martin requested that the minutes and two letters
referenced from that Council meeting be incorporated as an attachment to these minutes as they relate to
this issue [copies filed with the backup material for this meeting and additionally incorporated into these
minutes as Attachment A].

Ms. Courtright stated that the protest with without merit and asked that Council affirm
her determination and move forward with the award. Ms. Courtright also read into the record the
scoring weight factors [copy of this document filed with these minutes]. In addition she reviewed the
scoring process that the evaluation committee utilized to evaluate all RFP’s.

Mr. Corbeil made a motion, seconded by Mr. McCall, approved 5 — 0 to approve the
Procurement Director’s determination noting it was correct and that Council chooses to move forward
light of the protest and award RFP 11-16 for Installation Contractor for Phase II of Broadband Project
FOCUS to Network Controls & Electric, Inc., of Greer, SC, for the total amount of $3,426,678.20.

PO #48614/ ITB 11-04 / CO#1 / BROADBAND PROJECT FOCUS / $448,360.00

Mr. Moulder and Ms. Courtright addressed Council regarding this item.

Mr. Corbeil made a motion, seconded by Mr. Barron, approved 5 — 0 to approve Change
Order # 1 for PO 48614 in the amount of $448,360.00 to GeoVision of Sylva, NC. This will bring the
total amount of the PO to $744,568.

Board & Commission Appointments None scheduled for this meeting.
Commission & Board Reports to Council None scheduled for this meeting.

Council Committee Reports:

Law Enforcement, Public Safety, Health & Welfare Committee / Mr, McCall
Mr. McCall noted the meeting was cancelled.
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Transportation Committee / Mr. Thrift

Mr. Thrift read from a prepared statement [copy filed with these minutes]
highlighting the activities of the committee’s meeting on April 10, 2012.

‘Mr. Thrift made a motion, seconded by Mr. Dexter, approved 5 — 0 to approve the
Tentative Road Improvement List, dated April 10, 2012, to be considered for road construction
paving list as funds allow AND contingent on Council’s receipt/approval of the Fiscal Year 2013
Operating Budget.

Administrator’s Report:

Mr. Moulder addressed Council reading from a handout [copy filed with these
minutes) highlighting activities of various areas of county government. In addition, Mr. Moulder
provided as information financial reports [copies filed with these minutes] for the period ending
March 31, 2012.

Mr. Moulder noted that his FY 2013 budget presentation to Council is scheduled for
Tuesday, April 24, 2012 at 6:00 p.m. in Council Chambers.

Lastly, he addressed questions regarding a county electronic recycling program;
noting that this has been delegated to Mr. Breed who will make recommendation to Council at an
upcoming meeting,

Old Business:

Local Government Fund / House Bills H4993 & H4998

Mr. Dexter addressed Council regarding ongoing concerns with reduced funding to
the LGF by the state legislature. He noted that at present they are funding state wide at the 1995-
1996 level. The effect to Oconee County is approximately $1,000,000 or the equivalent of
approximately 2 mills.

Mr. Dexter also discussed H4993 which would reduce the assessment to
manufacturing to 6%; it is now 10.5% and H4998 which reduce the assessment on second homes,
rental property, etc to 5%; it is now 6%. The total loss state wide to counties in lost property taxes
would be approximately 23%. He voiced concerns that this will shift the burden to the residential
property tax payers. Lastly, he noted that the bills would also prohibit reimbursement or allowance
for lost revenues.

Lengthy discussion followed.

Mr. Thrift agreed to approach the county’s legislative delegation members to
schedule a time when they could meet with Council so these issues can be addressed and the
county’s and its citizen’s position promoted.

New Business: None scheduled for this meeting.

Executive Session:

Mr. Barron made a motion, seconded by Mr. Corbeil, approved 5 — 0 to enter into
Executive Session to [1] receiving legal advice regarding two contractual matters, [2] receive legal
advice regarding a current litigation matter, and [3] discuss two Economic Development projects.

Council entered Executive Session at 8:10 p.m.

Council returned from Executive Session at 9:40 p.m. on a motion by Mr. Dexter,
seconded by Mr. Corbeil, approved 5 - 0.

Mr. Thrift stated that no action was taken in Executive Session.
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hdr, Corbeil minde g miotivi, seconded by Mr. Bareos, approved 5 — 0o secommend
serilemsnt ¢ of the Sivwsl ve, Deonee County fand -;~:|1J1-Eu~:=_| bawsuit subject to subject o satsfaction 10
Ewatiers listed by the Adminisivator in Exeoutive Session

M. Carberl miade & motion, seconded by M Dexter, approved 5 — 0 1o authorse he
Administrator tocontinue due diligence effosis perlyining to constmuetion of the new detention
center including, if nc.y':u,ssaz‘} ‘{i:l'E‘]'Id.IHLTE-a L 1o the apmoual disoossed Tn Executive Session which
i witann the Adminisirmtor’s r:-.:s.ﬂug aut-hnuh

Adjourn: Pede, M Call msade s metion, approved urantinously to adjoureat 942 .

“Chare Lty Cinntcih Rapake Menng Fagemedh
.-'-.]‘irll 17212
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ATTACHMENT A



o .D’mnee{ﬁﬂunt}( || a-qi.'t:ll'it lﬁ; E{Fil—'\‘l
V Pracurement Office
5 _— T 4 Seeitt Moulder; County Admsnistrator
The Hon. Joel Thrift, Chadrman, Ocones Goungy Council

FROM: Robyn Courtrignt, Procurement Directar (&

RE: RECOMMENDATION TO PROCEED WITH AWARD OF RFP
_ _ 11=16, PEASE TWO INSTALLATION CONTRACTOR FOR
Robyn M. Courtright. CREO BROADBAND PROJECT FOCLS
Frocupermient Dinsctar
We have received a pratest from Edwards Telecommunicatians, Inc
MBdwards"], of Columbla, 5C, cn April 16, 2032, in vegards to the
award of the above-captioned REP [the "RE l-""} Per my athached letter
of raspunse ta chiern, L eopstder ieir protest to be witheut merit, a5 the
Brohee Caurty RFF was issued J:El:fﬁ'mlzl:l? ﬂrgresmnm were vecelved and scored
Arinistrziue Offices correctly, thers ﬁrﬂs:ﬂ.ﬁapmﬂﬁr kR s‘i-gn‘t reaﬁti'; higher score than
"’1,5;‘““‘!1_ gﬁ:;ﬁ‘“ zny other; and Eiwards was the fourth tanked vender out af the six
e proposalzwey Ea:&lved
| Inoiderfor E-:iw;rrdﬂd bEI[E‘fit from this pmtﬂsiﬂ.h& &mﬂrﬂ“ﬂFﬁ'
Frone: B64.6384143 process would have. to Be theawm ot andwe Wrztﬂfdﬁ':‘amm atart apain,
Eae: sa¢5a&=a;3m g5 there wers thrée ve mﬁm gﬁmﬁ qf thew: 20 BN jiisquaiiﬁ{'}aunn of

pne vendor would not necessarity b&ﬁeﬂtE&w&’r‘Es Edwards' nratest
was large]:,r an the basts that t!}_ﬂitf&ﬁ&:—tﬁ ittwast zm:-pﬂsal, and by =
arficulzted in the F.FF‘ ard Wt‘icl*i W‘Ere Enr&ﬁll'f],r followed inthe
searing, clearly indicsted that m&t,m&mhr represented 25% of the
weighted ¢riteria, There weys no‘pthir speciflc complaints about the
RFP process, and Tam not aware of any basis to veid the RFF orthe
award to the highest rated proposer in response te the REP.

Today, April 16, | metwith Mike Powell znd Kim Wilbanks to discuss
the effect & protest would have on the successtul completion of thiz
project. The Procurement Provisions of the Ocpnes County Codeof
Ordinances, states the following:

¢y Btay of Frocerement Durlag Protest or Appeal. in the eveniof &
tmely protest under shis sechon, the County shaf not pmueaﬂ furfnar with
the solicitation of with the sward of the Confract unti & fixal decision Res.
been made and the fme for eppeal has apired, unkess e F'rﬂmfamant

Ditector, after consultation wilh the hesd of the using department makes
it ciatorm

&y Wﬂm&ﬁmtﬁmﬂﬁ&awbaﬂw
SubstaniiEsl interasts of shie Colnky,




-

Cconee County.
Procurement Office

Robiyn M. Courtright, CPPO

=

Procuramert Director

Cranee Cout
ﬂmnmslmhwﬁlﬂ'cﬂﬁ
415 Soesth Plna Street

Valtalis 50 2aee0

Bhorie: S64:6354143
Faw 864364147

It ts my recommendation that Cournty Counsil consider moving forward

with the award of RFP 11-16 at the April 17, 2012 mesting. A delay of

even two weeks until the next meeting couid have & pnfﬂt‘atﬁll}.r
negative effect on the conkractors abiiity to complete this profect on
rime, and therefore on the County's successiul compietion of the
cuntract. There sre significant contrast and grant issues invelved with
aty delay, and there is a very tight deadine to get this project

successfully completed, because of some prior detays which were

beyond our conteol,

Below are some spiecific ressons why this contract must be avwarded 2t
the Anrit 17,2012 meeling, in order to protectsubstantial interests of
Ooones Caunty:

m A gignifeant "bwe thinds® mrrip}ﬂtlnn milestone, stated in the
Federal GrantCuldelines f:iar the ettics projectis fuly 27, 2012,
1€ this award wa&xdelﬂ}rﬂﬂgm two waeks, until the next Eount:.r
Council meeting, that cauld ﬂ;ﬂﬂﬁt‘&l},&m@:ﬂﬂt the contractar’s
abiiityto: maet this ﬂn"l*eﬁ__tmref.

o Jrwilll bestaffs mﬁm;aﬁdﬁt OF; is-aﬁ&mm the senring of the
weighted criteria of the REP to all proposals) received, that
award of Phase Two 13:3 made ta the sammﬁm"&'a:etﬁﬁhat wis
wwarded Fhase @ﬁpn I'Eéhmrlt E{mtmiﬁ &E—E,e;ﬂ:ptn “Thisvendor
bas met &l federal ﬁu.eﬁf rﬁqulrmn&nts ma‘mdlhg thigir use of
subepnbiactors, Al pavment appl‘f&atmns anfinther required
Feporty submitted by the: mntm;fmr‘aﬁii the subcontractor have
met federal guidelines.

= Network Controls & Electric was. the haghegt SCOTINE proposer
far this phase, aid since B.:I.'I.-_"g" d;E:E&].r' will jeopardize the averall
project completion date and the milestone completion date, and
zince thereis no Lgitimate bazls for the profost that [ can
datarmine; there s noneed to delay the award to this
Combractor,

= Any delay in the award could barm substantial interests of the
Cownty interms ofoverall project completion snd moilestone
completion; and could harm the county significantly in termsof
grant dollars and contract dollars, if we have o paya premium
te compters the project faster than is currently called forin the
contract,

= The existing contractar fas the abillty tstark work
imtnediately upan award of this contract to stay on track to
mieet project completion deadlines and thus protect grant
dollars and centract doliars, and to meet the installation
tmelines needed by Oconee Coungy poblic ageneles depending
on this broadband service.



COcones Couniy
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Rabyn M. Courtright, CPFO

Proclirerment Birector

Drahes Gounty
Acministrative Ofices
#15 Sauth Fine Streer

Wiadhat, S0 2969

Fhone: Bid.638.41 43
Fai Bﬁ%ﬁi&#HE

Mﬂ@;ﬂlﬂﬂmﬂw

s IFthe County is nod compiiant with all federal ﬂ'ﬂtd&lEﬂ&R
Including meeting 2l required deadlines and milestones, this
couid result [ a significantly increased amount of IE:-::runi.g.r
matching funds required, or inincreased contract costs tospeed
up the completion date, or Toth.

o Pheaward to the ssme contraclor-minimizes aoy additional
migration of exisfing materials snd equipment For example, all
of the fiber that has been deliverad fo the existing contractor's
skorage site would have to be moved ifa diffevent contractor
wids selected for Phase Two, Thatcould save the County
ST ificant costy and minimize the risk for material and
eguigrment foss in transition, which would cost even mors tme

and dolisrs to remediate,

For-il of the furegoing ressons; | have miade the détermination, as

required by the E‘rferﬁﬂremam Fr:;w sicns of the Ceonge Connty Code of
Ordinances; tha;ffhe Eﬁn‘m:# sasedon the successhul response to this
. -mwﬂheﬂslf%mitﬁprkl 17,2012, to protect
siybstantia m‘*&re&t&‘ of ﬂcun&&’tﬂun‘ry
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Procurement Office
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Robym M. Courtright, CPPQ
Precurement Director

Clzeinee Codlinnd
Aaimiristraive Offited
Y T TR )

WEtERa S 2959

Freonz: Bhd638, 2143
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April 16, 20132

Mr. Buddy Timmons,

Executive Vice Frasident
Edwards Telecommunications, Inc
777 0ld Clemsan Raad

Columbia, SC 29229

RE: RESPONSE T‘.} PH.EJTF.-!:T OF REP 11-16, PHASE TW0O
ENETALMTIIDN CONTRACTOR FOR BROADBAND PROJECT FOCUS.

Dear Mr. Thimmens,

This ackuowledgas receipt of and is in Fesponse ta your protest
regarding the awsrd of RFP 11-16, whith you sent to me “ay emattan
April 16,2012, a0 8:54am. For the reasons noted below, your protest
is denied, in ac‘curﬂa Eﬁ‘tyﬂl'f’iﬂ:&'. RE!" itseif, and the Procurement
Provisions [the "?r’:amsfﬁm”j af Eﬁé E}mtm& Counry Cade of Ordinances
(the “Code™) ;

.........

RFP 15-16 [the "REF " toselect an Ih‘&t&ﬂaﬁm Contractor

For Phase Tivack Hrﬁdhand F‘I‘ﬂiﬁﬂﬂ-ﬂﬁﬂﬁ including,
witoet HmiEﬂ.E[ﬁH;tﬂE &va‘lﬁ:aﬂ;:im:ﬁtﬁna was fssued by

Oconge Couwnty on March S, Eﬂﬂfl,‘aﬂ*:férﬁgéd an March 5.

and &, 2012, and sentin ﬂpp:‘r;n&imaiél}! 50 vendors.

The respanses b the: E-FP wrere opened on Aprll 3, 2012 and
six proposals were re::q?l?éd'.

The Evalifation Committes for this RFP [the "Rvaluztion
Comimittes”) met on April &, 2013 and commities members
recefved instructons and copies of afl IIE‘G;]DEE!-E

The Evaluation Committee met again on April 10, 2012, to
discuss and svore all six proposals. The exact weightsd
criberia that were listed in the REF document, which yeu
veceived, and whileh [Hater reiterated L0 you by emall, were

u=ad t score aif sivproposals. Per the amsched scoring

summary sheet, Network Controls & Electtic received the
tighest cumulative score for its proposal for the RFP and
wae alga ranked frst by all committes members, The
somenittes decided thas interviews wers Tt necEssary; 35
it is .JH'-:.-.WEd to-de; ana they proceeded to recommend
am:rd [:-Fthe contract under the RFF @ Netwc:gr[-r. Controls &
Blectric.



_ Ocomee County
Procurement Office

Rabyn M. Courtright, CPFO
Procurernent Directaor

Cicgitee Counky
Acmirisirathe Gfces
w15 Soush Piae Street

Wadhala; 5020691

Phone: S54.5384 143
7 Fawdsssisanid

» Thisaward notfication was posted on the Count's website:
onApril 10, 2012 and ail sixvendors that sebriitted
‘proposals were notified of this award via amail,

The costgection of the evaluaton criteyiz was weighted at 28%; and
thls was clearly stated in the RFP document, and In the reiteration
which [ Bave previously sent te you by email. Even though Edwards
did have the tovwest per fook cost, lowicost alone wias not the basis for
this aware, The Evaluation Committee reviewed and scored all
proposals Based on the RI-'_P_'tr:i:ﬂrIa.anri the result of that scoring was
that Edwards was ranked fourth out of six proposals,

Therefore, | eensider-your protest to be meritless, as the RFP was
undertalen and conducted fn precise accordance with the Provisions,
thie RFP clearly stabed the criteriz by which the propazalsin response
to the REP would be .s-zﬂrai those gmpﬂsals WErE gmr&d that way; and
thers was & hlgheﬂﬁcﬁmrjg]}rﬂpgﬁer wi'[ﬁse  proposal seore was much
higher tharn 2ny mt‘he;, ﬂij'ﬂ__, dgam %Eiﬂh, tf‘[e}i'ie ii:re;ﬂ thrae prapoging
vetdors with a Eighﬂ; soore than Edwerds:

.....

pmj.m.r the Seores E"-&E‘ﬁ',::ﬂrf‘gtv&h by Ehe Lndi?adqglamlmnun
Committes members. Please hote atsn that yeu s:!gnﬁﬂ page 15 of the
RFP document stating ﬂ*ﬁtyqu Tad redd sE“ui mﬂexslﬁmﬁ the
provisions contained herel nﬂqﬂagrﬁédﬁm Hie E::ruﬁiﬁjr same’, and
those provisions ﬂ]ﬂar];i' stated thi criteria hjtrr“'“ﬁifhlﬁh 2Ny propasals
wonld be evaluated and seored..

[wili be pappy to mest with yoo dd share 1l the scoring sheets and
any other information you require, after the award is made, but 1 see
o grounds for avalid protestof this award, and so your protest is
denigd. |am making that determination as ﬁ'ﬁcuf&m&nt Director of
Gepnee Coundy, in procisgaccordance with the Provisions of the Code;

Bespectfully,

Btocr 50 Bt

Roiyn M. Courtright, CEPC
Procurement Director
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MINUTES

AHMIONEE COUNTY COUNCIL MEETING
Spicial Meeting
April 16, 2092

MEMBERS, OUONEE COUNTY COUNCIT,
Sl doel Theift, District 13 Croamedl Chairmsn
M. Prist Corhelt, Disirier 1, Wise Chairman
B, Woinene hlctTall, Ersteien L, Chaingen Pre Tem
Wlr. Archie Barron, Dtstrict LT
whr: Frap Diosbes, Diisbret o

Oconge Uowity. Couwiel! et at 6:00 PN in Council Chambers, 415 South Pine Strzer
Walkalla, SC with all Counei] Members, Chomas L. Martin County Stlamey, County Administrsion
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Council Reconvened: Mr. Thrift reconvened the meeting at 7:50 p.m.

Mr. Thrift directed staff and the county attorney to draft amending language for
Council’s consideration at their May 1, 2012 meeting to include:

Section 38-4.1: Amend to include language to include extension of a non-conforming use
based on established criteria [national, regional, etc economic reports] to
allow for up to three 1-year extensions to allow citizens to stay exemption
as a non-conforming parcel.

Section 38-8.5: Amend “2) Method 2 — Small Area Rezoning i)” as follows: Any property
owner, or group of property owners, with a combined minimum ownership
of at least 200 acres may petition County Council for initial rezoning
provided the petition[s] include at least fifty one percent [51%] of the
property owners of the properties in question [as stated above] owning a
minimum of seventy five percent [75%] of the acreage within the
established boundary for the rezoning request.

Section 38-11.1 (5) (a): Amend to include language as outlined on Natural Vegetative Buffer
handout utilizing all applicable language for Option B.

Section 38-12.2: Add definitions for the following items: petition, property owner [as it
relates to this ordinance only], place of worship and view lane.

Mr. Gadsby noted that any additional typographical errors identified will be corrected
and incorporated in the amended document.

Mr. Dexter made a motion, seconded by Mr. Barron, approved 5 — 0 to table
Ordinance 2012-14,

Motion to Amend Agenda:
Mr. Corbeil made a motion, seconded by Mr. Barron, approved 5 — 0 to amend the

agenda to discuss a contractual matter.

RFP 11-16 / Phase 1I Installation Contractor for Broadband / Project Focus
Mr. Moulder and Ms. Robyn Courtright, Procurement Director, addressed Council
regarding this RFP which is slated for action at Council’s April 17, 2012 council meeting; noting
that a protest has been filed. Mr. Moulder provided two documents for Council’s review prior to
their vote regarding this matter [copies filed with these minutes]:
April 16, 2012 Memorandum to Mr. Moulder & Mr. Thrift from Ms. Courtright
April 16, 2012 Memorandum to Mr. Timmons, Edwards Telecommunications, Inc.
Mr. Moulder read into the record the determination by the Procurement Director
related to a recommendation for award of this RFP:
Our Procurement Ordinance 2010-12, states the following:
{m) Stay of Procurement During Protest or Appeal. In the event of a timely protest under
this section, the County shall not proceed further with the solicitation or with the award of
the Contract until a final decision has been made and the time for appeal has expired, unless

the Procurement Director, after consultation with the head of the using department, makes a

written determination that the award of the Contract is _necessary to protect substantial
interests of the County.

It is my recommendation that County Council consider moving forward with the
award of RFP 11-16 at the April 17, 2012 meeting. A delay of even two weeks until the
next meeting could have a potentially negative effect on the contractor’s ability to
complete this project on time. Below are some specific reasons why this contract must be
awarded at the April 17, 2012 meeting:
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A significant two thirds completion milestone for the entire project is July 27, 2012, If
this award was delayed, it would severely impact the contractor’s ability to meet this
milestone.

This award of Phase Two is recommended to the same contractor that was awarded
Phase One, Network Controls & Electric. This vendor has met all federal audit
requirements including their use of subcontractors and all payment applications and
other required reports submitted by the contractor and the subcontractor meet
Sfederal guidelines.

The existing contractor has the ability to start work immediately upon award of this
contract to stay on track to meet project completion deadlines.

If the County is not compliant with all federal guidelines, including meeting all
required deadlines and milestones, this could result in a significant increased amount
of County matching funds.

The award to the same contractor minimizes any additional migration of existing
materials and equipment. For example, all of the fiber that has been delivered to the
existing contractor’s storage site would have to be moved if a different contractor was
selected for Phase Two.

Council received this as information in preparation for the April 17, 2012 Council

meeting at which time this matter is slated for action.

Old Business: None scheduled for this meeting.
Adjourn: McCall made a motion, approved unanimously to adjourn at 8:09 p.m.
Respectfully Submitted:

Elizabeth G. Hulse, Clerk to Council
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